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lj=;+= @)$* ;fnb]lv ;fd'bflos :t/df ;~rflnt ;'s'gf ax'd'vL SofDk; k"jf{~rns} Pp6f 
dxŒjk"0f{ z}lIfs k|lti7fgsf ¿kdf :yflkt x'g k'u]sf] tYo ;a}df huhfx]/ 5 . :yfgLo 
cleefjs, a'l4hLjL, k|fWofks, /fhgLltsdL{ / ljBfyL{x¿sf] ;fd"lxs k|oTg / e"ldsfsf] 
kmn:j¿k cfh SofDk;n] pNn]vgLo ;kmntf xfl;n ug{ ;s]sf]df xfdL ;a}n] uf}/j af]w u/]sf 
5f}F . 
 
e/v/} ljZjljBfno cg'bfg cfof]u / ;'s'gf ax'd'vL SofDk;sf aLrdf bf];|f] pRr lzIff 
kl/of]hgf (SHEP) Scheme "B" cGt{ut b'O{kIfLo ;Demf}tf ;DkGg ePsf] 5 . ljZjljBfno 
cg'bfg cfof]un] cl3 ;f/]sf k"jf{wf/ / ;t{x¿ k"/f ug{ SofDk; k|lta4 /x]sf] 5 . ;/f]sf/jfnf 
;Dk"0f{ kIfx¿sf] ;ls|o ;+nUgtfdf lgld{t of] k~r jifL{o /0fgLlts of]hgfn] o; SofDk;sf] 
;+:yfut Ifdtf clej[l4 ug{sf ;fy} eljiosf lqmofsnfkx¿nfO{ lbzfaf]w ug{ dxŒjk"0f{ 
dfu{lgb]{zg ug]{5 eGg] cfzf lnOPsf] 5 . o;} ;Gbe{df SofDk;nfO{ dxŒjk"0f{ ;Nnfx, ;'emfj / 
;xof]u k|bfg ug]{ lq=lj= tyf ljZjljBfno cg'bfg cfof]u (UGC) k|lt xfdL s[t1 5f}F . o; 
/0fgLlts of]hgf lgdf{0fdf dxŒjk"0f{ ;'emfjx¿ lbg'x'g] ;Dk"0f{ ;/f]sf/jfnf dxfg'efjx¿, 
;xhstf{, ljz]if1 ldqx¿ / k|ltj]bg ;Dkfbgdf cxf]/fq v6\g] SofDk;sf k|fWofks tyf 
sd{rf/L ;fyLx¿nfO{ xflb{s cfef/ JoSt ub{5' . 
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:yfgLo :t/df pRr lzIff ;'ne u/fpg] kljq pb\b]Zo /fvL lzIfs, cleefjs, lzIffk|]dL, 
;dfh;]jL, a'l¢hLjL, /fhgLltsdL{, hgk|ltlglw, pBdL, Jofkf/L cflb ;a}sf] ;fd"lxs k|of;af6 
@)$* ;fndf dfgljsL ;ª\sfotkm{ k|jL0ftf k|df0fkq txsf] sIff ;'s'gf dfWolds ljBfnosf] 
ejgdf ;~rfng u/L :yfkgf ul/Psf] of] ;'s'gf ax'd'vL SofDk; ;Dk|lt lqe'jg 
ljZjljBfnoaf6 ;DaGwg k|fKt u/L lzIffzf:q ;ª\sfotk{m :gftsf]Q/, Joj:yfkg ;ª\sfotk{m 
:gftsf]Q/ / dfgljsLtk{m :gfts;Dd Pjd\ pRr dfWolds lzIff kl/ifb\af6 ;DaGwg k|fKt u/L 
±@ -lj1fg, Joj:yfkg, lzIff / dfgljsL_ sf] ;d]t z}lIfs sfo{qmdx¿ ;~rfng ub}{ cfPsf]  
5 . :yfgLo / l5d]sL uf=lj=;=sf lzIffk|]dL cleefjsx¿af6 k|fKt rGbf, ;xof]u, bfgbftJo / 
j;]{lg jfl~5t dfqfdf j[l¢ x'Fb} cfPsf] ljBfyL{;ª\Vof g} jt{dfg;Dd o; SofDk;sf] d'Vo cfly{s 
;|f]t /x]sf] 5 . o;}af6 SofDk;n] ef}lts ;+/rgf / k"jf{wf/ klg cfjZostf cg';f/ tof/ ub}{ 
cfPsf] 5 . ljZjljBfno cg'bfg cfof]uaf6 jflif{s ¿kdf k|fKt x'g] ;Lldt cg'bfg / :yfgLo 
lgsfox¿af6 obfsbf k|fKt x'g] ;fdfGo cfly{s ;xof]usf cltl/St s'g} lsl;dsf] afXo cfly{s 
;|f]t geP klg of] SofDk; cfˆg} ana'tfaf6 5f]6f] cjlwdf oxfF;Dd cfOk'Ug'df ;a} 
;/f]sf/jfnf kIfx¿sf] ;fd"lxs P]Soa¢tf, ;xof]u / ;b\efj g} d'Vo sf/s x'g\ eGbf cTo'lQm 
gxf]nf .  
 
olt x'Fbfx'Fb} klg xfn;Dd k/Dk/fut ;|f]t / ;fwg tyf k'/fg} Joj:yfkg z}nLaf6 dfq SofDk; 
;~rfng x'Fb} cfPsf]df o;nfO{ ;do;fk]If cfw'lgsLs/0f u/L] cfufdL lbgx¿df SofDk;nfO{ 
cem pGgt agfpFb} n}hfg bLuf] cfly{s ;|f]t, k|efjsf/L Joj:yfkg, zfGt z}lIfs jftfj/0f,  
u'0f:t/Lo k7gkf7g, ef}lts ;'ljwf;DkGg k':tsfno / of]hgfa¢ sfo{qmdx¿sf] 
cfjZostfnfO{ ;jf]{kl/ dxŒj lbg'kg]{ x'G5 . o;} ;Gbe{df ljZjljBfno cg'bfg cfof]u (UGC) 
/ cGo bft[ lgsfox¿ ;d]t o; SofDk;sf] ljsf;df tTk/ x'g' uf}/jsf] ljifo ePsf] 5 .  
ljZjljBfno cg'bfg cfof]uåf/f hf/L ul/Psf] sfo{qmd Second Higher Education Project 
(SHEP) cGtu{t Reform Grants (Scheme 'B')  df of] SofDk; 5gf]6 eO{ To;sf nflu 
;Demf}tf ;d]t eO;s]sf] kl/k|]Iodf ;/f]sf/jfnf kIfx¿sf] ;dfj]zfTds ;xeflutfdf kfFrjif]{ 
/0fgLlts of]hgf (Strategic Plan) th'{df uf]i7L ;DkGg u/L To;}sf] lgisif{:j¿k of] /0fgLlts 
of]hgf (Strategic Plan) sf] k|f¿k tof/ ul/Psf] 5 . 
 
cGtdf o; kljq sfo{df k|ToIf jf ck|ToIf ¿kn] ;+nUgtf / ;xeflutf hgfpg] ljZjljBfno 
cg'bfg cfof]u (UGC) nufot ;Da¢ ;a} kIfnfO{ xflb{s wGojfb 1fkg ub{5' . 
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 v08 – Ps (Section - One) 
kl/ro (Introduction) 

 !=!= k[i7e"ld / cf}lrTo (Contexts and Rationale) M 
 

pRrlzIffsf] z}lIfs :t/ j[l4 ug{ /  SofDk;x¿sf] ;+:yfut Ifdtfdf clej[l4 ug{ 
ljZjljBfno cg'bfg cfof]u (UGC) n] bf];|f] pRrlzIff kl/of]hgf (SHEP) ;~rfng 
u/]sf] 5 . o;} ;Gbe{df ljZjljBfno cg'bfg cfof]u / ;'s'gf ax'd'vL SofDk;sf aLr 
Scheme "B" cGtu{t ;Demf}tf ;d]t eO;s]sf] 5 . UGC sf ;]jf–;t{x¿ k"/f ug{ 
SofDk;n] k|lta4tf;d]t hgfO;s]sf] kl/k|]Iodf ;g\ @)!) b]lv @)!$ ;Ddsf] 
of]hgfa4 ;fy} cfGtl/s ;+:yfut Ifdtf clej[l4 ug]{ clek|fon] SofDk;F+u ;/f]sf/jfnf 
kIf;d]tnfO{ ;+nUg u/fO{ eljiodf Pp6f æ;Eo, ;d'Ggt / Gofok"0f{ ;dfh lgdf{0fsf 
nflu z}lIfs pGgogÆ ug]{ b"/b[li6 (Vision) /fvL of] kfFrjif]{ /0fgLlts of]hgfsf] lgdf{0f 
ul/Psf] xf] . 

 
 !=@= of]hgfsf p2]Zox¿ (Purpose of the Plan) M  

!= SofDk;sf] pRrlZfIff txsf] ;+:yfut Ifdtfsf] clej[l4 ug'{ . 
@= sfo{;Dkfbgdf s'zntf xfl;n u/L hjfkmb]lxtf ;'lglZrt ug'{ . 
#= :yfgLo ;|f]t / ;fwgx¿sf] klxrfg / kl/rfng ug'{ . 
$= ljZjljBfno cg'bfg cfof]uaf6 k|fKt ;xof]usf] ;b'kof]u u/L of]hgfa4    
   sfo{qmdx¿ nfu" ug'{ .    
%= ;/f]sf/jfnf kIfsf] ;lqmo ;xeflutfdf j[l4 u/L ckgTjsf] efjgf hfu[t ug'{. 
^= pRr lzIffdf ;'ljwfljxLg ju{sf] kx'Fr a9fpg' . 
&= SofDk;nfO{ pRr z}lIfs cg';Gwfg s]Gb| (Research Centre) sf ¿kdf ljsf; ug{] 

cfwf/ tof/ ug'{ . 
*= jt{dfg ef}lts, z}lIfs / Joj:yfksLo cj:yfdf ;'wf/ / ljsf; ug'{ . 

 
 !=#= of]hgf lgdf{0f k|lqmof÷ ljlw (Process of Preparing the Plan)M 

;/f]sf/jfnf kIfx¿sf] k|ToIf ;+nUgtfdf # lbg] sfo{zfnf uf]i7L u/L SofDk;df 
ePsf k"j{;~rflnt sfo{qmdx¿sf] k'g/jnf]sg, cj:yfsf] ljZn]if0f, 5nkmn, 
cGtlq{mof, ;d"xut sfo{, k|:t'lt, ljifout / If]qut sfo{sf] lgrf]8, 8«fˆ6tof/L ;fy} 
;/f]sf/jfnf kIfx¿ / ljz]if1;d]tsf] 5nkmn Pjd\ ;'emfj ;ª\sng u/L of] 
/0fgLlts of]hgfnfO{ clGtd ¿k lbg] sfo{ ePsf] 5 .  
 

 !=$= ;xefuLx¿ (Participants) M 
s_ ;~rfns ;ldltsf kbflwsf/Lx¿,  v_ kl/ifb\ ;b:ox¿,  
u_ SofDk;k|d'v, k"j{SofDk;k|d'v   3_ ;xfos SofDk;k|d'vx¿, 
ª_ :gftsf]Q/ sfo{qmd ;+of]hs,   r_k|fWofks ;+3sf kbflwsf/Lx¿, 
5_ :jtGq ljBfyL{ o'lgogsf k|ltlglwx¿, h_ :yfgLo ;ª\3;+:yfsf     
            k|ltlglwx¿, 
em_ k|fWofksx¿,     `_ ljifo lzIf0f ;ldltsf 
            k|ltlglwx¿, 
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6_ :yfgLo /fhgLlts bnsf k|ltlgwx¿,        7_ :yfgLo pBf]u jfl0fHo ;ª\3  
                                                   / ;xsf/L :yfsf k|ltlglwx¿, 
8_ ljleGg ljBfyL{ ;ª\u7gsf k|ltlglwx¿,        9_ n]vf ;ldltsf kbflwsf/Lx¿, 
0f_ k'g/fj]bg ;ldltsf kbflwsf/Lx¿,  t_ lgj[Q lzIfs k|ltlglw, 
y_ of]hgf;DaGwL ljz]if1x¿    b_ cleefjsx¿ cflb . 
 

   -;xefuLx¿sf] gfdfjnL cg';"rL % df pNn]v ul/Psf] 5 ._ 
 
!=%= ;/f]sf/jfnfx¿ (Stakeholders)  
 

SofDk;sf] ;+:yfut ljsf; ug{ k|ToIf / ck|ToIf 9Ën] ;+nUg JolSt, ;+:yf / lgsfox¿ 
;/f]sf/jfnf kIfsf ¿kdf /x]sf 5g\ . o; SofDk;sf nflu ljBfyL{, k|fWofks, sd{rf/L, 
;~rfns ;ldlt, cleefjs, ;d'bfo, /fhgLlts bnx¿, ljlEfGg ;ª\3;+:yfx¿, kqsf/, 
lqe'jg ljZjljBfno, lzIf0f ;+:yfx¿, ljZjljBfno cg'bfg cfof]u, pRr dfWolds lZfIff 
kl/ifb\, :yfgLo lgsfox¿ -uf=lj=;=, g=kf=, lh=lj=;=_, ;xof]uL lgsfo -bft[ ;+:yfx¿_, rGbf 
bftf, hUuf bftf, ;dfh;]jL, ljleGg ;ª\3;+:yfx¿ / cf;kf;sf ljBfnox¿nfO{ ;/f]sf/jfnf 
kIfsf ¿kdf lng ;lsG5 . /0fgLlts of]hgf th{'df sfo{zfnfdf ;+nUg ;xefuLx¿aLr 
;d"xsfo{, k|:t'lt / 5nkmn ljlwaf6 ;/f]sf/jfnfx¿sf] ck]Iff tyf /0fgLltx¿ lgDg cg';f/ 
lgwf{/0f ul/Psf] 5 M  
 

qm=|;+ ;/f]sf/jfnfx¿    ck]Iff /0fgLltx¿ 

!= ljBfyL{x¿ u'0f:t/Lo lzIff of]Uo lzIfs / k|efksf/L lzIf0fsf nflu 
;'ljwf;DkGg 
k|of]uzfnf, plrt jftfj/0f /  
kof{Kt k':tsx¿sf] Joj:yf . 

@=  k|fWofks÷sd{rf/L plrt ;]jf–;'ljwf, 
;'/Iff / tflnd 

cfo;|f]tsf] klxrfg, ;ª\sng, :yfloTj, pkfbfg, 
tflndsf] cj;/ / j[lQ ljsf;sf] Joj:yf ug]{ . 

#= ;~rfns ;ldlt gd'gf sn]hsf] lgdf{0f, 
:t/Lo lzIff 

bLuf] cfly{s ;|f]tsf] klxrfg÷Joj:yfkg u/L  
u'0f:t/Lo hgzlQm pTkfbg ug]{ . 

$ cleefjs, rGbf bftf ;'/lIft jftfj/0fdf 
;j{;'ne, u'0f:t/Lo 
lzIff, ;|f]tsf] plrt 
kl/rfng 

cleefjsx¿aLr cGtlqm{of, jflif{s cleefjs 
e]nf u/L  cfoJoo, z}lIfs ljj/0fsf] k|:t'lt Pjd\ 
;fdflhs k/LIf0f ug]{ / clen]vLs/0f ug]{ . 

% ljZjljBfnox¿ 
-lq=lj÷p=df=lz=k=_ 

:t/Lo kl/0ffd / 
lgb]{zg sfof{Gjog 

plrt z}lIfs jftfj/0f lgdf{0f, :t/Lo lzIfssf] 
Joj:yfkg / lgoldt k7gkf7g ug]{ . 

^ :yfgLo lgsfox¿, u}/ 
;/sf/L ;ª\3;+:yfx¿ 

;|f]t / ;fwgsf] plrt 
kl/rfng 

;|f]t kl/rfng ;ldltsf] lgdf{0f, of]hgf sfof{Gjog 
tyf cfGtl/s n]vfhf]vf ug]{ . 

& l5d]sL lzIf0f ;+:yfx¿ u'0f:t/Lo lzIff tyf 
lzIf0f l;sfO ;'ljwf, 
;'/lIft cfjf; / 
k|lt:kwL{ hgzlQm 
pTkfbg 

lgoldt k7gkf7g, s'zn Joj:yfkg, oftfoftsf] 
Joj:yfkg / 5fqfjf;sf] Joj:yf ug]{ . 

* /fhg}lts bn cfˆgf] of]ubfgsf] plrt 
sb/, plrt k7gkf7g 

;xeflutfsf cfwf/df sfo{s|d lgdf{0f / 
sfof{Gjog ug]{ . 

( kqsf/, 
dfgjclwsf/jfbL 

kf/blz{tf / ;dfg 
clwsf/ tyf ;xeflutf

;xL ;"rgfsf] ;Dk|]if0f, 
;dfg cj;/ tyf Jojxf/ k|bfg, k|ltj]bg ;Dk|]if0f 
ug]{ . 

!) pBf]uL, Jofkf/L k|bQ ;fwg / ;|f]tsf] 
;b'kof]u ;fy} cj;/ 

;|f]t / ;fwgsf] cfJxfg, dfu, cg'/f]w, 
k|ltikwf{Tds cj;/ / plrt Joj:yfkg ug]{ . 

!! ;'/Iff lgsfo jf:tljs l:yltsf] kl/l:yltcg';f/ cfjZos ;"rgf k|bfg ug]{, 
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hfgsf/L, zflGt ;'/Iff 
sfod 

;"rgfsf nflu ;+oGqsf] lgdf{0f / k|of]u ug]{ tyf 
zflGtk"0f{ jftfj/0fsf] lgdf{0f ug]{ . 

!@ k"j{ ;~rfns ;ldlt, 
k|fWofks, ljBfyL{x¿ 

cfTd;Ddfg tyf 
SofDk;sf] pHjn 
eljio 

cg'ejsf] k|of]u, ;Nnfx, ;'emfj lng] / ;Ddfg 
ug]{ . 

 
 !=^=/0fgLlts of]hgfsf k|d'v kIfx¿(Components of the Strategic Plan)  
 

/0fgLlts of]hgf lgdf{0fsf s|ddf ;/f]sf/jfnf kIfx¿sf] ;xeflutfcg';f/ SofDk;sf] 
kl/sNkgf ;fsf/ agfpg nIo, p2]Zo, sfo{qmd / /0fgLltx¿sf af/]df 5nkmn u/L lgisif{ 
lgsfNg] sfd ePsf] 5 . h;sf nflu ;/f]sf/jfnf kIfx¿sf] k|ToIf ;xeflutfdf SofDk;sf 
;kmntf, u'gf;fx¿, ug{ g;lsPsf sfdx¿, ug'{kg]{ sfdx¿ / ljBdfg cj:yfsf] ljZn]if0f 
ul/of] . SofDk;sf] jt{dfg cj:yf / cfufdL kfFr jif{leqdf ul/g] of]hgfsf] lgdf{0f ug]{ 
qmddf ;/f]sf/jfnfx¿sf] ljZn]if0f, SofDk;sf] ljBdfg cj:yfsf] hfgsf/L, cj:yfsf] 
ljZn]if0f, kl/j]zsf] ljZn]if0f, Vision, Mission, Goal and Objectives (VMGO) lgwf{/0f / 
/0fgLlts of]hgfsf k|d'v If]qx¿sf] If]qut nIo, p2]Zo, lqmofsnfk, ;"rs / /0fgLlt;DaGwL 
sfo{of]hgfx¿ ;dfj]z ul/Psf] 5 . SofDk;sf nflu /0fgLlts of]hgfsf k|d'v If]qx¿df 
s|dzM Joj:yfkg tyf ;+:yfut ljsf;, z}lIfs ljsf;, ef}lts k"jf{wf/ ljsf;, lbuf] cfly{s 
Joj:yfkg, cg';Gwfg, k|sfzg / clen]vLs/0f, ;'zf;g Pjd\ n}lËs ;+j]bgzLntf / 
;dfj]zLs/0fnfO{ lgwf{/0f ul/Psf] 5 . 

 
 !=&=of]hgfsf] If]q (Scope of the Plan)  
 

/0fgLlts of]hgf lgdf{0f ug]{ eg]sf] eljiosf] cfjZostf, ;Defjgf / r'gf}tLx¿sf] n]vfhf]vf u/L 
sfof{Gjog tyf d"Nofª\sgsf] dfkb08 (Criteria) tof/ kfg]{ ePsfn] of] cfkm}df Pp6f dxŒjk"0f{ 
cf}hf/ xf] . o;n] eljiodf ul/g] lqmofsnfk (Activities) / lg0f{o k|lqmofsf] ;d]t lbzfaf]w ub{5 . of] 
/0fgLlts of]hgf ;/f]sf/jfnf kIfx¿aLrsf] k|ToIf ;+nUgtfdf lgdf{0f ul/Psf] x'gfn] o;n] ;a}df 
ckgTj (Ownership) / pQ/bfloTjsf] efjgf clej[l4 u/L SofDk;sf] ;+:yfut ljsf;df 6]jf 
k'¥ofFp5 . ;xhstf{, ljifo ljz]if1 Pjd\ cfa4 kIfsf] ;xeflutfTds sfo{z}nLdf r/0fa4 ¿kdf 
of]hgf tof/ ul/g' cfkm}Fdf dxŒjk"0f{ pknlAwsf ¿kdf lng ;lsG5 . o;n] SofDk;nfO{ lgDg 
lnlvt kmfObfx¿ k'¥ofpg ;S5 M  
   s_ SofDk;df k|fKt ePsf] ;|f]t / ;fwgsf] plrt k|of]u u/fpF5 . 
  v_ ;/f]sf/jfnf kIfx¿sf] :jfldTj / ckgTjsf] efjgf a9fpFb5 . 
  u_ sfo{qmd sfof{Gjogdf ;/f]sf/jfnf kIfx¿sf] ;xeflutfdf clej[l4     
             u/fpF5 . 

   3_ eljiosf] af6f] :ki6 kfg{ ;xof]u k'Ub5 . 
   ª_ lgoldt / lg/Gt/ ¿kdf sfo{qmd ;~rfng ug{ 9f]sf v'N5 . 

r_ lhDd]jf/ kIfnfO{ lg0f{o ug{sf nflu 7f]; cfwf/ tof/ ub{5 . 
5_ cGt;{DaGwsf] ljsf; u/L cufl8 a9\g ;lhnf] x'G5 . 
h_ s|lds ¿kdf ;d:ofsf] ;dfwfg x'Fb} hfG5 . 
em_ SofDk; ;~rfng sfo{z}nLdf :ki6tf cfpF5 . 
`_ ;xof]uL lgsfo;Fusf] ;DaGw / ljZjf; a9\b5 . 

 6_ k|fKt x'g] / x'g;Sg] cg'bfg ;xof]u sfof{Gjogdf ;xof]u k'Ub5 . 
 7_ SofDk;sf] ;+:yfut ljsf; / k|efjsf/L Joj:yfkgsf nflu     
        ljZjfl;nf] b:tfj]hsf ¿kdf sfd ub{5 . 
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v08 – b'O{ (Section-Two) 
;+:yfut kfZj{lrq (Institution's Profile) 

 
@=!= ;]jfIf]qsf] ;dLIff  (Overview of the Catchment Area)  
 
o; SofDk;sf] ;]jfIf]q (Catchment area) k|ToIf ¿kdf df]/ª, ;'g;/L, emfkf / wgs'6f 
x'g\ eg] ck|ToIf ¿kdf k"jf{~rnsf ;a} lhNnfx¿ x'g\ . xfn;Dd log} If]qx¿af6 pRr 
lzIff xfl;n ug{ ljleGg tx / ;ª\sfodf ljBfyL{x¿ cfpg] u/]sf 5g\ . 

 
@=!=!= ef}uf]lns cjl:ylt (Geographical Setting)  
 
;'s'gf ax'd'vL SofDk; k"jf{~rn ljsf;If]qsf] sf];L c~rn, df]/ª lhNnf, OGb|k'/ 
uf=lj=;= j8f g+= $ df cjl:yt 5 . of] SofDk; k"jf{~rnsf] cf}Bf]lus gu/L 
lj/f6gu/af6 nueu @@ ls=ld= pQ/k"j{, rf/sf];] emf8Lb]lv !=% ls=ld= / dx]Gb| 
/fhdfu{b]lv %)) ld= blIf0fdf cjl:yt 5 . To;}u/L ;'g;/L lhNnfsf] O6x/L 
gu/kflnsfb]lv !@ ls=ld= k"j{, x/}+rf ahf/b]lv ^ ls=ld= pQ/, a]naf/Lahf/af6 # 
ls=ld= klZrddf /x]sf] 5 . o;sf l5d]sL uf=lj=;=x¿ pQ/df s]/faf/L, k"j{df a]naf/L, 
blIf0fdf x/}+rf / klZrddf d[uf}lnof /x]sf 5g\ . 

 
@=!=@=;fdflhs, ;f+:s[lts, cfly{s / /fhgLlts l:ylt (Socio-cultural,  

Economic  and Political Settings)  
 
SofDk; cjl:yt uf=lj=;= / l5d]sL uf=lj=;=x¿df ljleGg hft, hflt, wd{ / ;+:s[ltsf 
dflg;x¿sf] ldl>t  a;f]af; /x]sf] 5 . o; SofDk;df cWoog/t ljBfyL{x¿df klg 
;fdflhs ¿kn] ljljwtf /x]sf] 5 . To;}u/L of] uf=lj=;= tyf cf;kf;sf If]qx¿ tLj| 
ultdf gu/pGd'v eO/x]sf x'Fbf k"jf{~rnsf ljleGg lhNnfaf6 a;fO ;/]/ cfpg] 
dflg;x¿sf] sf/0fn] klg ;fdflhs / ;fF:s[lts ljljwtf /x]sf] 5 . o;/L oxfF ljljwtfdf 
Pstf sfod /x]sf] 5 . oxfFsf dflg;x¿sf d'Vo k];f s[lif, Jofkf/, pBf]u, gf]s/L tyf 
Hofnfdhb'/L cflb /x]sf 5g\ . oxfF cfly{s ¿kn] dWod, lgDgdWod / lgDg ju{sf 
dflg;x¿sf] a;f]af; /x]sf] 5 . o; If]qdf ljleGg /fhg}lts bnx¿ sfo{/t 5g\ . 
cfk;L d]nldnfk, / ;dembf/Lsf cfwf/df cfly{s, ;fdflhs, ef}lts, z}lIfs tyf cGo 
ljsf;fTds sfo{df ;xsfo{ ug]{ k/Dk/f / ;+:sf/ g} o; If]qsf] ljlzi6 kl/ro /xg 
uPsf] 5 . 

 
@=!=#= z}lIfs cj:yf / If]q (Educational Status and Scope)  
 
o; SofDk;sf] :yfkgfn] o; If]qsf] cf;kf;sf ljBfno tyf pRr df=lj=sf z}lIfs 
hgzlQmnfO{ dxŒjk"0f{ of]ubfg lbPsf] 5 eGbf cTo'lQm gxf]nf . lsgls k"jf{~rns} 
dxŒjk "0f{ lzIff SofDk;sf] cu|0fL e"ldsf lgjf{x ub}{ :gftsf]Q/ tx;Ddsf] k7gkf7gn] 
lzIff cfh{gk|ltsf] hgrfxgfnfO{ d"t{ ¿k lbg of] SofDk; ;kmn ePsf] 5 . o; 
SofDk;n] z}lIfs hgzlStsf] pTkfbgdf dxŒjk"0f{ of]ubfg k'¥ofpFb} cfPsf] 5 . cfˆgf 
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;]jfu|fxLx¿nfO{ lzIff, Joj:yfkg, dfgljsL / lj1fg ;ª\sfox¿ ;~rfngsf ;fy} cGo 
z}lIfs ;]jfx¿ k|bfg ul//x]sf] 5 .  o;n] :yfgLo :t/df cfjZos kg]{ hgzlQmb]lv 
lnP/ /fli6«o tyf cGt/f{li6«o :t/df k|lt:kwf{ ug{ ;Sg] hgzlQm pTkfbg u/L /fi6«sf] 
z}lIfs hgzlQmsf] dfunfO{ k"/f ug]{ sfo{df of]ubfg k'¥ofpFb} cfPsf] 5 . 

 
@=!=$= ;/f]sf/jfnf / pgLx¿sf] ;xeflutfsf] If]q (Stake-holders and      
     Scope of  their Participation) 
 

o; SofDk;sf d'Vo ;/f]sf/jfnf eg]sf ;~rfns ;ldlt, k|fWofks, sd{rf/L, ljBfyL{, 
cleefjs / ljleGg ;fdflhs ;ª\3;+:yfx¿ g} x'g\ . log} ;/f]sf/jfnfx¿sf] ;+o'Qm 
;xsfo{df of] SofDk; ;'rf? ¿kn] ;~rfng x'b} cfPsf] 5 . o; SofDk;sf] efjL k|ult 
/ ljsf; klg oLg} ;/f]sf/jfnfx¿sf] cfk;L ;'ema'em, ;dembf/L / ;xsfo{n] g} 
lglZrt ub{5. t;y{ o;sf] z}lIfs, k|fl1s, ef}lts / cGo ljsf;df klg ;Dk"0f{ 
;/f]sf/jfnfx¿sf] ;xeflutf ckl/xfo{ 5 . 
 
o;} ;Gbe{df /0fgLlts of]hgf lgdf{0f ubf{ sfo{zfnf uf]i7Ldf ;xefuL 
;/f]sf/jfnfx¿n] Political, Economic, Social, Technological and Legal Analysis 
(PESTAL Analysis)  u/L lgDg cfwf/x¿ k|:t't u/]sf 5g\ M 
                
P = Political Environment -/fhgLlts cj:yf_ 
;sf/fTds kIfx¿ (Positive Aspects) 
s_ cGtl/d ;+ljwfg @)^^ n] lzIffnfO{ df}lns clwsf/ 7fGg' . 
v_ v'Nnf tyf ;fd'bflos jZjljBfnosf] cjwf/0ff / ax'ljZjljBfnosf] cjwf/0ffsf] 

ljsf; x'g' . 
u_ 5fqj[lQdf j[l4 tyf lj:tf/ x'g' . 
3_ cfly{s cg'bfgdf j[l4 x'g' . 
ª_ lzIff cfof]usf k|ltj]bgx¿sf] ;sf/fTds k|efj kg'{ . 
r_ /fhg}lts bnsf 3f]if0ffkqx¿n] lzIffnfO{ dxŒj lbg' . 
5_ :yfgLo lgsfox¿sf] lzIffk|ltsf] ;sf/fTds wf/0ff x'g' . 
h_ :yfgLo /fhgLlts bnx¿sf] SofDk;k|lt ;sf/fTds wf/0ff /xg' . 
em_ ;x;|fAbL ljsf;sf] cjwf/0ff aGg' . 

 

   gsf/fTds kIfx¿ (Negative Aspects) :  
s_ Dff}lns clwsf/sf ¿kdf lzIffnfO{ lnOP tfklg sfof{Gjoogdf pbf;Lgtf    
     b]lvg' . 
v_ lzIff If]qdf /fhg}lts x:tIf]k a9\g' . 
u_ k|zf;lgs ;+oGq k/Dk/fut 9fFrfsf] x'g' . 
          
lgisif{ (Conclusion) M 
/fli6«o kl/j]zdf lzIff If]qdf dfly plNnlvt sdL sdhf]/L b]lvP tfklg of] SofDk; 
Psdgf Pstfsf ;fy z}lIfs pGgoogdf nfu]sf] l:ylt 5 .  
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   E=Economic Environment -cfly{s cj:yf_ 
  ;sf/fTds kIfx¿(Positive aspects) : 

s_ lzIff If]qdf cfly{s ljs]Gb|Ls/0fsf] gLlt cjnDag ul/g' . 
v_ lzIffdf cfly{s cg'bfgdf j[l4 / :jfoQtf k|bfg ug'{ . 
u_ u}/ ;/sf/L ;+:yfx¿nfO{ lzIff If]qdf sfd ug]{ jftfj/0f k|bfg ug'{ . 
3_ lzIf0f ;+:yfn] bfg, cg'bfg, rGbf :jLsf/ ug{ kfpg] Joj:yf ul/g' . 
ª_ ;d'bfosf] tLj| cfly{s pGglt x'g' . 
r_ SofDk;nfO{ cfly{s ;xof]u ug{ :yfgLo JolStx¿ pT;fxL / tTk/ x'g' . 
5_ :yfgLo lgsfox¿af6 cfly{s ;xof]u k|fKt x'g' . 
h_ ljBfyL{ ;ª\Vofdf pNn]vgLo j[l4 x'g' . 

    gsf/fTds kIfx¿ -Negative aspects) : 
s_ lgDg tyf ljkGg kl/jf/sf ljBfyL{sf] afx'Nosf sf/0f Jooef/ j9\g' . 
v_  ;/sf/sf] cfly{s gLlt lje]bsf/L /xg' . 
u_  pRr cfly{s :t/sf kl/jf/sf ljBfyL{x¿nfO{ k|j]zsfnflu cfsif{0f ug{ g;Sg' 

. 
3_  ;/sf/ z}lIfs bfloTjjf6 klG5g vf]Hg' . 

 
    S=Social Environment -;fdflhs cj:yf_ 
  ;sf/fTds kIfx¿ (Positive aspects) : 

s_  ;fDk|fbflos ;b\efj / ;lxi0f'tf /xg' . 
v_ Afx'eflifs, ax'hftLo, ax';f+:s[lts Pj+ ax'wfld{s ;fdflhs kl/j]z x'g' . 
u_ :yfgLo ;d'bfosf] SofDk;k|lt ;sf/fTds wf/0ff x'g' . 

 
  gsf/fTds kIfx¿ (Negative aspects) : 

 s_ HfftLo, eflifs tyf ;f+:s[lts lx;fan] ;DkGGf eO{sg klg cfly{s ¿kdf 
ljkGg ju{sf] afx'No ePsf] ;fdflhs kl/j]z x'g' . 

 v_ /fli6«o kl/j]zn] ubf{ ;fDk|bflos ;b\efj Pj+ ;lxi0f'tf lau|g] 8/ x'g' . 
 
   T= Technological Environment -k|fljlws cj:yf_ 
  ;sf/fTds kIfx¿ (Positive Aspects) : 

s_ 6]lnkmf]g, ˆofS;, sDKo'6/, cf]e/x]8 k|f]h]S6/, Od]n, PG6/g]6sf] Joj:yf x'g' . 
v_ lj1fg k|of]uzfnfsf] Joj:yf x'g' . 
 

  gsf/fTds kIf (Negative Aspects) : 
s_ oL dflysf afx]s cTofw'lgs k|ljlwn] k|j]z gkfpg' . h:t} M 

Multi-media projector, E-library, Net working, Electronic Documentation 
cflb . 

 v_ k/Dk/fut sIfflzIf0f Pjd\ Joj:yfkg . 
 u_ ljBdfg hgzlQmnfO{ cTofw'lgs k|ljlwdf k|j]z u/fpg g;Sg' . 
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   L = Legal Environment -sfg'gL cj:yf_ 
s_ g]kfnsf] cGtl/d ;+ljwfg @)^# -df}lns xs / /fHosf lgb]{zs l;¢fGt_ 
v_ lq=lj= P]g÷ lgodfjnL 
u_  lq=lj=;]jf P]g÷ lgodfjnL 
3_ g]kfnsf] lzIff P]g÷lgodfjnL 
ª_ g]kfn ;/sf/sf] cfly{s k|zf;g P]g÷lgodfjnL 
r_ ;'s'gf ax'd'vL SofDk;sf] SofDk; lgodfjnL 
5_ ;'s'gf jx'd'vL SofDk; ljBfyL{ sd{rf/L, lzIfs cfrf/ ;+lxtf  
h_ n]vf ;ldltåf/f SofDk;sf] cfly{s sf/f]jf/df k/LIf0f 
em_ x/]s cfly{s jif{ /lh:68{ cl86/åf/f SofDk;sf] n]vfk/LIf0f  
`_ SofDk;df eP u/]sf b08 ;DaGwL Goflos k'g/fj]bg ;ldlt 
6_ SofDk; ;~rfns ;ldltsf] sfo{sf/L g]t[Tj 
7_ SofDk; k|zf;gaf6 z}lIfs / k|zf;lgs g]t[Tj 
 

@=@= ;+:yfsf] ljj/0f (Description of the Institution) 
 @=@=!=P]ltxfl;s k[i7e"ld (Historical Background)  
M 

lzIffdf ;j{;fwf/0f hgtfsf] kxF'r j[l4 ug{ ljs]Gb|Ls/0fsf] gLlt nfu" ePkl5 :yfgLo 
:t/df ljleGg ;ª\+3;+:yf, ljBfno / SofDk;x¿sf] :yfkgf ePsf] kfOG5. o;} cg'¿k 
cfˆgf 5f]/f5f/Lx¿nfO{ :yfgLo :t/df g} u'0f:t/Lo pRr lzIff k|bfg ug]{ o; If]qsf 
cleefjsx¿sf] rfxgfnfO{ d"t{ ¿k lbg ldlt @)$*÷)*÷!& ut] df]/ª lhNnf OGb|k'/ 
uf=lj=;= l:yt >L ;'s'gf df=lj= sf] ;+of]hgdf :yfgLo  lzIfs, cleefjs, a'l4lhjL, 
;dfh;]jL, /fhgLlts JolQmx¿sf] e]nfåf/f  SofDk; ;~rfng ug]{ lg0f{o ePadf]lhd 
@! ;b:oLo ;'s'gf SofDk; tby{ ;ldltsf] u7g ul/of] / ldlt @)$*÷!)÷!$ ut]sf 
lbg lq=lj= af6 dfgljsL ;ª\sfo cGtu{t k|jL0ftf k|df0f kq txsf] ;DaGwg k|fKt u/L 
ljlwjt\ ¿kdf ;'s'gf SofDk; :yfkgf x'g k'Uof] . o; SofDk;n] ldlt @)$*÷!!÷!! 
b]lv laxfgL ;qdf * hgf k|fWofks / %^ hgf ljBfyL{;lxt >L ;'s'gf df= lj=df sIff 
;~rfng ug{ z'? u¥of] . o;/L ;'? ePsf] o; SofDk;n] xfn cfˆg} hldgdf lzIf0f 
ejg k|zf;lgs ejg cflbsf] lgdf{0f u/L SofDk; ;~rfng u/]sf] 5 . 
 
o; If]qsf hgtfsf] lzIffk|ltsf] lgi7f / pT;fxsf] kl/0ffd:j¿k :yfkgf ePsf] ;'s'gf 
ax'd'vL SofDk; ljleGg cf/f]x–cj/f]x kf/ ub}{ bf];|f] bzs k"/f ug{ nfUb}5 . lzIff k|fKt 
ug'{ dfgjdfqsf] g};lu{s clwsf/ xf] eGg] ljZjJofkL dfGotfnfO{ cfTd;ft\ ub}{ o; 
If]qsf cleefjs, a'l4hLjL, /fhgLltsdL{ tyf ljleGg k];fdf cfa4 hg;d'bfosf] 
;b\efj k|fKt ug{ ;Ifd ePsf] x'Fbf of] SofDk; ;fd'bflos If]qåf/f ;~rflnt k"jf{~rn 
If]qs} cu|0fL z}lIfs k|lti7fgsf ¿kdf :yflkt x'g k'u]sf] 5 . o; SofDk;sf] P]ltxfl;s 
;+:yfut ljsf; o; k|sf/ ePsf] kfOG5 . 
ljj/0f M 
 
!= SofDk;sf] :yfkgf ÷:jLs[lt ldlt M @)$* ;fn df3 !$ ut] 
@= SofDk; ;~rfng ldlt M  @)$* ;fn kmfu'g !! ut] 
#= ;~rfng eO/x]sf tx / ;ª\sfox¿M  
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tflnsf g+= ! M ;ª\sfout ljj/0f  

j|m=;+= sfo{j|md ;ª\sfo ;DaGwg 
k|fKt jif{

;DaGwg 
lbg] ;+:yf

   ! k|jL0ftf k|df0fkq tx dfgljsL    @)$* lq=lj= 
   @ k|jL0ftf k|df0fkq tx lzIffzf:q    @)$( lq=lj= 

# :gfts tx -! a;]{ _ lzIffzf:q    @)%@ lq=lj= 
$ :gfts tx -# a;]{ _ lzIffzf:q @)%$ lq=lj= 
% ± @ -sIff !! / !@_ Jffl0fHo @)%$ p=df=lz=k=
^ :gfts tx -# a;]{ _ Joj:yfkg @)^) lq=lj= 
& ± @ -sIff !! / !@_ lj1fg @)^! p=df=lz=k=
* :gftsf]Q/ tx lzIffzf:q @)^! lq=lj= 
( :gfts tx -# j;]{ _ dfgljsL @)^% lq=lj= 

  !) ljz]if sIff–!@ lzIffzf:q @)^% p=df=lz=k=
 
o; SofD;sf] ;~rfns kl/ifb\sf] k|yd a}7s ldlt @)%*÷!@÷!# ut] SofDk;sf] 
gjlgld{t ejgdf ljZj ljBfno cg'bfg cfof]usf tTsfnLg ;b:o ;lrj k|f=8f 
xf]dgfy e§/fO{åf/f ljlwjt\¿kdf pb\3f6g u/L ;DkGg eof] . pQm kl/ifb\ a}7sn] >L 
rGb|axfb'/ u'?ªsf] cWoIftfdf !^ ;b:oLo SofDk; ;~rfns ;ldltsf] u7g u¥of] . 
To;kl5 SofDk;n] ldlt @)^% k'if !% ut] SofDk; ;~rfns kl/ifb\sf] bf];|f] a}7s 
ljZj ljZjljBfno cg'bfg cfof]usf cWoIf k|f=8f= sdns[i0f hf]zLHo"sf] k|d'v 
cfltYodf ;DkGg eof] . pQm kl/ifb\ a}7sn] >L rGb|axfb'/ u'?ªs} cWoIftfdf @! 
;b:oLo SofDk; ;~rfns ;ldltsf] u7g u¥of] . To;}u/L ldlt @)^^ k'if $ ut] 
SofDk;sf] t];|f] ;~rfns kl/ifb\sf] a}7s ljZjljBfno cg'bfg cfof]usf ;b:o ;lrj 
Kf|f=8f=ljgf]bs'df/ >]i7Ho"sf] k|d'v cfltYodf ;DkGg eO{ SofDk;sf] ah]6, gLlt tyf 
sfo{qmd to ug{sf ;fy} SofDk;sf] lgodfjnL;d]t ;+zf]wg ul/of] .  

 
@=@=@= ef}lts k"jf{wf/ (Physical Infrastructures)  
 
   o; SofDk;n] lgDgfg';f/sf] ef}lts k"jf{wf/ tof/ u/]sf] 5 .  
 
    tflnsf g+= @ M ef}lts k"jf{wf/  
                              

j|m=;+= ljj/0f kl/df0f s}lkmot
! s= lzIf0f ejg   
 ! =lzIf0f ejg -sIff sf]7f_ #@  
 @= lzIf0f ejgcGtu{t /x]sf] lj1fg k|of]uzfnf #  
 #= lzIf0f ejgcGtu{t /x]sf] :6fkm zf}rfno !  
 $= lzIf0f ejgdf hf]l8Psf] 5fq zf}rfno !  
 %= lzIf0f ejgdf hf]l8Psf] 5fqf zf}rfno !  
 ^= lzIf0f ejgdf hf]l8Psf] tflnd sf]7f @  
 &= lzIf0f ejgdf hf]l8Psf cGo  sIff sf]7f ^  
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v= k|zf;lgs tyf k':tsfno ejg -e'OFtnf_ 
 != k|zf;lgs ejg sfof{noLo sf]7f  ^  
 @= k|zf;lgs ejgcGtu{tsf] zf}rfno  @  
 #= k':tsfno ejgcGtu{tsf] sf]7f  #  
 $= k':tsfno ejgcGtu{tsf] jfrgfno !  
 %= k':tsfno ejgcGtu{tsf] zf}rfno !  
 u= k|zf;lgs tyf k':tsfno ejg -bf];|f] tnf_   
 != k|zf;lgs ejgcGtu{tsf] sDKo'6/Nofa !  
 @= k|zf;lgs ejgcGtu{tsf] ;efsIf !  
 #= kfx'gf sIf !  
 $= a}7s sf]7f !  
 %= cGo sf]7f ^  
@ :j= lj= o'= ejg !  
# ;Ddfg :df/s !  
$ sDkfpG8jfn -lgdf{0ffwLg_ *)) ld6/  
% af:s]6an lkmN8 !  
^ ;fOsn :6]G8 !  
& df]6/;fOsn :6]G8 !  
* k|j]zåf/ (Campus Gate) !  
( hUuf M $–!!–!# ljufx                    
 -s_ bftfx¿af6 k|fKt -gDa/L_ hUuf !–!)–!! ljufx  
 -v_ bftfx¿af6 k|fKt -hf]tef]usf]_ hUuf )–!%–!# ljufx  
 -u_ SofDk;af6 vl/b hUuf  !–!$–) ljufx  
 -3_ SofDk;n] rlr{cfPsf] hUuf )–!!–)( ljufx  

!) k':ts ljj/0f M   
 -s_ kf7\ok':ts !#))( yfg  
 -v_ ;Gbe{ k':ts $%% yfg  
 -u_ cGo (&@ yfg  

!! sfof{no pks/0f M   
 -s_ sDKo'6/ @) yfg  
 -v_ lk|G6/ $ yfg  
 -u_ 6]lnkmf]g ;]6 !) yfg  
 -3_ ˆofS;  ! yfg  
 -ª_ 6fOk/fO6/ - g]kfnL, cª\u|]hL_  @ yfg  
 -r_ O. H. P. ! yfg  
 -r_ h]g]/]6/ ! yfg  
 -5_ kfgL tfGg] df]6/ % yfg  
 -h_ UPS & yfg  

!@ ljljw ;DklQ   
 -s_ leQ] 38L % yfg  
 -v_ Sofns'n]6/ $ yfg  
 -u_ ;fOsn @ yfg  
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 -3_ jf6/lkmN6/ ! yfg  
 -ª_ l6gsf] afs; $ yfg  
 -r_ Uof; l;lnG8/ @ yfg  

!# j}1flgs tyf z}lIfs pks/0f   
 -s_ dfOqmf]:sk  ( yfg  
 -v_ 6]ln:sf]k ! yfg  
 -u_ ef}lts lj1fg;DaGwL !(! yfg  
 -3_ /f;folgs lj1fg ;DaGwL %)^ yfg  
 -ª_ hLjlj1fg ;DaGwL #@) yfg  

!$ kmlg{r/   
 -s_ sf7sf b/fh  !)  
 -v_ nfOa|]/L sf8{ /fVg] b/fh ^  
 -u_ ;f]kmf cfd{ lro/ #  
 -3_ knª @  
 -ª_ vf6 #  
 -r_ a's Sofljg]6 $  
 -5_ 6]lnkmf]g aS; $  
 -h_ :6Ln b/fh #&  
 -em_ White Board / Thumb pin  Board &  
 -`_ sf7sf :6\ofG8 #)  
 -6_ ;fbf 6]a'n $*  
 -7_ sDKo'6/ 6]a'n !^  
 -8_ ;fbf a]Gr !!  
 -9_ 6'n @%  
 -0f_ hf]OG6 8]S; a]Gr %^$  
 -t_ 6]a'nb/fh (  
 -y_ s';g cfd{ lro/ %  
 -b_ l/jlNjª lro/ &  
 -w_ ;fbf s';L{ !$)  
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@=# z}lIfs sfo{qmd tyf ;xlqmofsnfk Joj:yfkg (Academic  
      Programmes and Curricular Management)  
 
    o; SofDk;df xfn;Dd lgDgcg';f/ z}lIfs sfo{qmdx¿ / ;xlqmofsnfkx¿ ;~rfng    
    ul/Psf 5g\ M  
 

j|m=;+= sfo{j|md ;ª\sfo ;DaGwg 
k|fKt jif{

;DaGwg lbg] 
;+:yf 

   ! k|jL0ftf k|df0fkq tx dfgljsL    @)$* lq=lj= 
   @ k|jL0ftf k|df0fkq tx lzIffzf:q    @)$( lq=lj= 

# :gfts tx -! a;]{ _ lzIffzf:q    @)%@ lq=lj= 
$ :gfts tx -# a;]{ _ lzIffzf:q @)%$ lq=lj= 
% ± @ -sIff !! / !@_ Jffl0fHo @)%$ p=df=lz=k=
^ :gfts tx -# a;]{ _ Joj:yfkg @)^) lq=lj= 
& ± @ -sIff !! / !@_ lj1fg @)^! p=df=lz=k=
* :gftsf]Q/ tx lzIffzf:q @)^! lq=lj= 
( :gfts tx -# j;]{ _ dfgljsL @)^% lq=lj= 

  !) ljz]if sIff–!@ lzIffzf:q @)^% p=df=lz=k=
 
 

@=#=! sfo {qmd tyf ljBfyL { egf { ljj/0f (Programmes and  
        Student Enrollement and Composition): 2066   

tf lnsf g + =  # M  s fo {q md / ljBfy L {  ljj/0 f  
 

ljBfyL{ egf{ (Students Enrollment) s|=;= sfo{qmd (Programme) 
tx hDdf 5fq 5fqf 

s}lkmot 

sIff !! #&@ @!* !%$  !  
+@ Joj:yfkg sIff !@ @(* !*^ !!@  

@ +@ lzIff sIff !! !*# %^ !%&  
# ljz]if lzIff sIff !@ %# !^ #&  
$ +@ dfgljsL sIff !! #@ @! !!  

sIff !! *# ^% !*  % +@ lj1fg 
 sIff !@ &! %! @)  

k|yd jif{ — — —  ^ k|df0fkq dfgljsL 
bf];|f] jif{  $@ @@ @)  
k|yd jif{ !%) ^% *%  &  

k|df0fkq lzIffzf:q bf];|f] jif{  ##$ !@% @)(  
k|yd jif{ @$^ !!( !@&  
bf];|f] jif{  @*^ !%@ !#$  

*  
:gfts lzIffzf:q # jif]{ 

t];|f] jif{ @(( !%$ !$%  
( :gfts lzIffzf:q ! jif]{ ! jif{] *) ^^ !$  

k|yd jif{ !$( &* &!  
bf];|f] jif{  !@! &( $@  

!)  
:gfts Joj:yfkg 

t];|f] jif{ !@& && %)  
k|yd jif{ #) @) !)  !! :gfts dfgljsL 
bf];|f] jif{  @( !( !)  
k|yd jif{ #%) !(% !!%  !@ :gftsf]Q/ lzIffzf:q 
bf];|f] jif{  ##) @$! *(  

hDdf #^@% @)@% !^))  
 



 12

@=#=@= ;x lqmofsnfk Joj:yfkg / ;xof]u (Curricular Management and   
     Support) 
 

SofDk;n] cfˆg} ;|f]tdf k|ltof]lutfTds ;f+:s[lts, ;flxlTos uf]i7L, v]ns'b, xflh/L 
hjfkm, cflbsf] Joj:yf ub}{ cfPsf] 5 . o:t} sfo{qmdx¿ SofDk;sf] jflif{s 
sfo{qmdcGtu{t /fvL ;~rfng ug]{ ul/Psf] 5 . o;sf nflu v]ns'b / cltl/St 
lqmofsnfk ;ldltsf] u7g u/L a]nf a]nfdf lj1fg k|bz{gL ug]{ ul/Psf] 5 . ;fd'bflos 
lqmofsnfkx¿df SofDk;sf tkm{af6 ljBfyL{x¿nfO{ ;d]t ljleGg lqmofsnfkx¿df 
;dfj]z ug]{ ul/Psf] 5 . ;xlqmofsnfkx¿nfO{ ljleGg pk;ldltx¿ dfkm{t Jojl:yt 
ug]{ ul/Psf] 5 .  

 
@=#=# lzIf0f—l;sfO Joj:yfkg / cEof; (Teaching Learning Management  

and Practices) 
 

sIff lzIf0f, ljifout lzIf0f, k|of]ufTds sIff ;~rfng cflbnfO{ b}lgs sfo{tflnsfleq 
;dfj]z u/L ;~rfng ug]{ ul/Psf] 5 . lzIf0f—l;sfO sfo{nfO{ Jojl:yt ug{ ljefux¿ 
/ ljifo lzIf0f ;ldltsf] u7g u/L sfo{ ;Dkfbgsf] cg'udg, lg/LIf0f / d"Nofª\sg ug]{ 
ul/Psf] 5 . SofDk;df ;~rflnt laxfgL, lbjf / a]n'sL ;qsf lzIf0f—l;sfO 
sfo{qmdx¿nfO{ Jojl:yt ug{ ;xfos SofDk;k|d'vx¿ / :gftsf]Q/ sfo{qmd ;+of]hs 
(Programme Co-ordinator) sf] Joj:yf u/L Joj:yfksLo kx'FrnfO{ a9fpg] k|oTg ul/Psf] 
5 . 

 
@=#=$ lzIf0f—l;sfO ;|f]tx¿ / ;xof]u (Teaching Learning Resources and  

Support) 
 
lzIf0f—l;sfOnfO{ k|efjsf/L agfpg ljleGg ljifout kf7\ok':tsx¿, cg'';GwfgfTds 
s[lt, hg{nx¿ / ;Gbe{;fdu|Lx¿ vl/b tyf ;ª\sng u/L k':tsfno / jfrgfnonfO{ 
Jojl:yt ug]{ k|oTg ul/Psf] 5 . k':tsfnonfO{ yk cfw'lgs agfpg E-Library sf] 
cjwf/0ff ljsf; ePsf] 5 . a]nfa]nfdf lq=lj=af6 cfdlGqt ljz]if1 k|fWofksx¿af6 
;d]t kyk|bz{g x'g] u/]sf] 5 . efjL lbgdf SofDk;n] pRr lzIffsf] cWoog, cg';Gwfg 
/ zf]wsfo{df cfkm"nfO{ k"jf{~rn If]qs} cu|0fL SofDk;sf] ¿kdf :yflkt ug{ Pp6f 
cg';Gwfg ;]n (Research Cell) sf] :yfkgf ug]{ p2]Zo lnPsf] 5 . 

 
@=#=%= k/LIff k|0ffnL / k/LIffkmn (Examination System and Result)  
 

o; SofDk;n] lq=lj= tyf p=df=lz=k=åf/f ;~rfng ug]{ jflif{s k/LIffx¿ dof{lbt / Jojl:yt 
¿kdf ;~rfng ub}{ cfPsf] 5. SofDk;n] ±@ tkm{sf] lj1fg, sDKo'6/ lzIff, Joj:yfkg ljifosf] 
cª\u|]hL  dfWodsf sIffx¿df / :gfts tyf :gftsf]Q/ txdf k|j]z k/LIff lng] Joj:yf u/]sf] 
5 . o;sf ;fy} ;a} sIffx¿df Go"gtd @ k6s cfGtl./s k/LIff ÷ Nofst k/LIff u/L ;dodf 
g} glthf k|sfzg ug]{ / ljBfyL{x¿nfO{ k[i7kf]if0f lbg] Joj:yf u/]sf] 5 . oL k/LIffx¿ 
Jojl:yt¿kn] ;~rfng ug{ ;xfos SofDk;k|d'vsf] g]t[Tjdf ljefuLo k|d'v;d]t /xg] u/L 
ljxfgL;q, lbjf;q / ;GWofsfnLg ;qsf nflu 5'§f5'§} cfGtl/s k/LIff ;ldltsf] Joj:yf 
ul/Psf] 5 . 
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lq=lj= tyf p=df=lz=k= åf/f ;~rflnt txut ÷ sIffut lgoldt ljBfyL{x¿sf] glthf @)^% 
  
    tflnsf g+= $ M ljBfyL{ glthf 
 

s|=;= sfo{qmd tx÷ sIff hDdf ljBfyL{ ;+Vof pQL0f{ ;+Vof s}lkmot 

sIff !! #)^ !#@  !  
+@ Joj:yfkg sIff !@ !%) ^(  

sIff !! *@ #&  @  
+@ lj1fg sIff !@ $( #!  

k|yd jif{ ^) @)  # k|df0fkq dfgljsL
bf];|f] jif{ $^ !(  
k|yd jif{ $@( !$#  $  

k|df0fkq 
lzIffzf:q 

bf];|f] jif{ ##% !)@  

k|yd jif{ @*@ !%^  
bf];|f] jif{ @** !!^  

%  
:gfts lzIffzf:q 
# jif]{ t];|f] jif{ @$* !%&  

^ :gfts lzIffzf:q 
! jif]{ 

! jif{] – – glthf 
k|sfzg 
gePsf] . 

k|yd jif{ !)( #(  
bf];|f] jif{ !@# $&  

&  
:gfts Joj:yfkg 

t];|f] jif{ ^) $^  
k|yd jif{ – – glthf 

k|sfzg 
gePsf] . 

* :gftsf]Q/ 
lzIffzf:q 

bf];|f] jif{ ##* !))  
 
 
 
 
 
@=$= dfgjLo ;|f]t Joj:yfkg (Human Resource Management) M 

SofDk;sf] z}lIfs sfo{qmdnfO{ Jojl:yt ug{, SofDk;df k|d'vsf] g]t[Tjdf lgDg z}lIfs 
tyf k|zf;lgs Joj:yf sfod ul/Psf] 5 . 
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@=$=!= k|zf;lgs sd{rf/L / :6fkm ljj/0f (Administrative Personals and Staff)  

 
SofD;k|d'v 

 
 

   ;xfos SofDk;k|d'v       ;xfos SofDk;k|d'v        sfo{qmd;+of]hs 
      -laxfgL;q_   -lbjf;q_       -:gftsf]Q/ sfo{qmd_ 
                                
         ljifo lzIf0f ;ldlt                                     sd{rf/L  

EPM/Curriculum lzIf0f ;ldlt                          k|zf;gkmFf6 
g]kfnL lzIf0f ;ldlt           n]vf kmFf6 
cª\u|]hL lzIf0f ;ldlt                        k/LIff kmFf6                   
ul0ft lzIf0f ;ldlt                                          k':tsfno kmFf6 

               :jf:Yo tyf zf/Ll/s lzIf0f ;ldlt                             :6f]/ kmFf6 
               ;fdflhs lzIf0f ;ldlt                                       lj1f g k|of]uzfnf kmFf6 
               Joj:yfkg lzIf0f ;ldlt  
               lj1fg lzIf0f ;ldlt  
               cEof; lzIf0f ;ldlt  

  
 
 
@=$=@= ;ª\sfout sfo{s|d Joj:yfkg (Faculty-wise Programme Management)  
 
     tflnsf g+= % M sfo{qmdx¿ 
 

qm=;= ;ª\sfo tx ;do tflnsf s}lkmot 
! lzIffzf:q k|df0f kq laxfgL ;q  
@ lzIffzf:q :gfts # jif]{ laxfgL ;q  
# lzIffzf:q :gfts ! jif]{ laxfgL ;q  
$ dfgljsL :gfts # jif]{ laxfgL ;q  
% Joj:yfkg :gfts # jif]{ laxfgL ;q  
^ ljz]if !@ ±@  laxfgL ;q  
& lj1fg ±@ laxfgL ;q  
* lzIffzf:q ±@ lbjf ;q  
( dfgljsL ±@ lbjf ;q  
!) Joj:yfkg ±@ lbjf ;q  
!! dfgljsL k|df0f kq lbjf ;q  
!@ lzIffzf:q :gftsf]Q/ ;GWof ;q  
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@=%= ;+:yfut Joj:yfkg (Institutional Management) : 
  @=%=!= ;+:yfut ;+/rgf (Institutional Structure)  

                   SofDk; ;~rfns kl/ifb\ 
 
 
n]vf ;ldlt                ;~rfns ;ldlt          k'g/fj]bg ;ldlt 

 
 SofDk;k|d'v 

 
 
;xfos SofDk;k|d'v      ;xfos SofDk;k|d'v          sfo{qmd ;+of]hs 
-ljxfgL;q_      -lbjf;q_          -:gftsf]Q/ sfo{qmd_ 
 
ljifo lzIf0f ;ldlt                                                        sd{rf/L  

    
 
EPM /Curriculum lzIf0f ;ldlt                            k|zf;g kmFf6 

        g]kfnL lzIf0f ;ldlt           n]vf kmFf6 
        cª\u|]hL lzIf0f ;ldlt                             k/LIff kmFf6                       
        ul0ft lzIf0f ;ldlt                                              k':tsfno kmFf6 
        :jf:Yo tyf zf/Ll/s lzIf0f ;ldlt                                :6f]/ kmFf6 
        ;fdflhs lzIf0f ;ldlt                                           lj1fg k|of]uzfnf kmFf6 
        Joj:yfkg lzIf0f ;ldlt  
        lj1fg lzIf0f ;ldlt  
        cEof; lzIf0f ;ldlt  
 
@=%=@= ;~rfns ;ldlt (Management Committee) M 
 

   tflnsf g+= ^ M ;~rfns ;ldlt 
 

j|m=;+= gfdy/ kb 
! >L rGb|jxfb'/ u'?ª cWoIf 
@ >L p4jk|;fb l/hfn pkfWoIf 
# >L adaxfb'/ yfkf ;b:o 
$ >L b]]j]Gb|s'df/ df:s] ;b:o 
% >L t'n;Lk|;fb 9sfn ;b:o 
^ >L kLtfDa/ 9sfn ;b:o 
& >L s[i0fk|;fb bfxfn ;b:o 
* >L xl/k|;fb l3ld/] ;b:o 
( >L xl/ bFufn ;b:o 
!) >L dfgaxfb'/ a:g]t ;b:o 
!! >L pbogf/fo0f sfˆn] ;b:o 
!@ >L  /fdaxfb'/ Ojf/fd ;b:o 
!# >L uf]kfnaxfb'/ yfkf ;b:o 
!$ >L s]bf/k|;fb u'/fufO{F ;b:o 
!% >L Ps/fh e§/fO{ ;b:o 
!^ >L ;"o{k|;fb nD;fn ;b:o 
!& >L kLts'df/ >]i7 -SofDk;k|d'v_ ;b:o–;lrj 
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s= n]vf ;ldlt M 
     

j|m=;+= gfdy/ kb 
! >L 6Lsf/fd uf}td ;+of]hs 
@ >L ef]nfgfy ahufO{+ ;b:o 
# >L k"0f{k|;fb 9sfn ;b:o 

 
v= k'g/fj]bg ;ldlt M 
     

j|m=;+= gfdy/ kb 
! >L k/z'/fd ;'j]bL ;+of]hs 
@ >L ljZj]Z/ 9sfn ;b:o 
# >L /fdk|;fb sf]O/fnf ;b:o 
$ >L plrtgf/fo0f vjf; ;b:o 
% >L gf/fo0fk|;fb r'8fn ;b:o 

 
 
@=%=#= k|zf;g (Administration)  
 

o; SofDk;sf] lgodfjnLcg';f/ SofDk; k|d'vsf] lgo'lQm / SofDk; k|d'vsf] l;kmfl/;df 
;xfos SofDk; k|d'vx¿ tyf sfo{qmd ;+of]hssf] lgo'lQm SofDk; ;~rfns ;ldltn] ub{5 . 
;~rfns ;ldltn] k|fWofks / sd{rf/L ;]jf cfof]usf] u7g u/L v'Nnf k|lt:kwf{åf/f 
k|fWofks tyf sd{rf/Lx¿sf] lgo'lQm ug]{ ul/Psf] 5 . . k|fWofks tyf sd{rf/Lx¿sf] ;]jf—
;t{x¿ lgodfjnLdf tf]lsP cg';f/ Joj:yf ul/Psf] 5 . k|zf;lgs kxF'rnfO{ a9fpg 
;ª\sfo, ljefu / lzIf0f ;ldltx¿sf] u7g ul/Psf] 5 . cEof; lzIf0f / zf]w sfo{nfO{ 
Jojl:yt ug{ cEof; lzIf0f ;ldlt / zf]w ;ldltsf] u7g ul/Psf] 5 . o;/L /]vf tyf 
sd{rf/L (Line and Staff) ;ª\u7gsf] ;+of]hgjf6 ;'s'gf ax'd'vL SofDk;sf] 
k|zf;gnfO{ r':t, b'?:t agfpg] k|oTg ul/Psf] 5 . 

 
@=%=$= k|fl1s Joj:yfkg (Academic Managemnet)  
 
    tflnsf g+= & M k|fWofks ljj/0f 
 

:yfoL c:yfoL 
s|=;= ljj/0f hDDff k'?if dlxnf k'?if dlxnf hghflt blnt
! k|fWofks b/aGbL  

-k"0f{sfnLg_ 
$^ @* ! !^ ! !% – 

@ k|fWofks b/aGbL  
-c+zsfnLg_ 

$# – – $@ ! ! ! 

s'n hDdf *( @* ! %* @ !^ ! 
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@=%=%= ;ª\sfo, lzIfs / ljBfyL{ ;ª\Vof (Faculties, Staffs and Students)  
  tflnsf g+= * M ;ª\sfout lzIfs–ljBfyL{ ljj/0f 
 

qm=;= ;ª\sfo lzIfs ;ª\Vof ljBfyL{ ;ª\Vof 
! lzIffzf:q $* @@&! 
@ Joj:yfkg !^ !)^& 
# lj1fg !@ !%$ 
$ dfgljsL !# !## 

hDdf *( #^@% 
 
 
@=^= cfly{s tyf ljQLo Joj:yfkg (Economic and Financial Management)  
@=^=!=  l:y/ ;Dklt (Fixed Assets) M 
 

s= hUuf     r= k':ts 
v= ejg    5= ljB't\ tyf kfgL Joj:yf 
u= kmlg{r/    h= ljljw ;Dklt 
3= sfof{no pks/0f   em= a}ª\s d'2tL 
ª= ;jf/L ;fwg 
 

@=^=@= ;~rfng vr{ / k|j[lQ (Operational Expenditure and Trend)  
o; SofDk;n] ;~rfng u/]sf cfly{s sf/f]jf/x¿sf] ljj/0f cg';"rL # df b]vfOPsf] 5 
. o;sf] k|j[lQnfO{ lgDg tflnsf, :tDelrq / /]vflrqdf b]vfOPsf] 5 . 
 
   tflnsf g+= ( M ;~rfng vr{ ljj/0f 
 

j|m=;+= vr{ zLif{s )^#÷)^$ )^$÷)^% )^%÷)^^ 
! lzIf0f tna &(,)!,^$!.– !,)$,^),!)^.– !,@(,$*,)&!.–
@ ;~rfng vr{  

-k|zf;lgs_ 
@#,#@,(^).– $#,%$,@*(.^* ^$,!@,!)*.&$

# X|f;–s§L (,#@,**&.%$ !),@%,)&*.&! !),%*,%%).(^
hDdf !,!#,@*,$**.%$ !,%*,#(,$&$.#( @,)$,!*,&#).&)

 
tx tyf ljifox¿sf] yksf] kl/0ffd :j?k lzIfs Pj+ sd{rf/L, kmlg{r/ / Joj:yfkg 
vr{ ;d]t j[l¢ x'g' :jefljs x'G5 . ctM vr{sf] ljj/0f @)^#.^$ eGbf @)^$.)^% 
df / )^$.)^%df eGbf @)^%.@)^^df a9L ePsf] 5 . 
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cfly{s sf/f]af/sf]] lj:t[t ljj/0f cg';"rL M ^ df k|:t't ul/Psf] 5 . 
 
@=^=# cfDbfgLsf ;|f]tx¿ (Sources of Income)  

s_ lgoldt ;|f]tx¿— ljBfyL{ z'Ns, :yfgLo lgsfo lh=lj=;=, uf=lj=;=, ljZjljBfno 
cg'bfg cfof]uaf6 k|fKt x'g] lgoldt cg'bfg, k|sfzg laqmL, ef8f, k|df0fkq 
l;kmfl/;, a}ªsAofh, rGbf ;xof]u, pkxf/, bfgbftJo cflb . 

v_ cg'bfg — o; SofDk;n] ljut jif{x¿b]lv g} ljZjljBfno cg'bfg cfof]uaf6 
lgoldt cg'bfg k|fKt ub}{ cfPsf] 5 . o;sf cltl/Qm cg'bfg cfof]uåf/f bf];|f] pRr 
lzIff kl/of]hgf (SHEP) af6;d]t cg'bfg k|bfg ug]{ ;Demf}tf ePsf] 5 .   
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@=^=$ k|ltljBfyL{ nfut (Cost Per Student) 
 

o; SofDk;sf] cfly{s jif{ @)^%÷)^^ sf] k|lt ljBfyL{ nfut lgDg cg';f/ /x]sf] 
b]lvG5 M 

 
         Total Expenditure                2,04,18,731 

 Cost Per Student =               =     = Rs.5,632/75. 
         Total No. of Students                    3625 
 
    
@=^=% ljQLo k|0ffnL (Financial System) 
 

lhG;L ;fdu|L Joj:yfkg k/Dk/fut 9ª\uaf6 clen]v ul/Psf] 5 . lhG;L ;fdu|Lsf] 
e08f/0f, /]vb]v / ;~rfng lgwf{l/t sIfdf ug]{ ul/Psf] 5 . SofDk;sf] ;Dk"0f{ cfly{s 
sf/f]af/nfO{ bf]xf]/f] ;|]:tf k|0ffnLsf cfwf/df /flvPsf] 5 . ;+:yfsf] n]vf tof/ ubf{ 
Accrual Basis ljlw ckgfOPsf] 5 . g]kfndf ckgfOg] n]vf;DaGwL gLlt, k|lqmof / 
k4lt cg';f/sf] cfly{s gLlt tof/ u/L ;f]cg';f/sf] ljj/0f tof/ kfl/Psf]] 5 . 

s_ 5'§f5'§} sf]if ;~rfng ubf{ ;f];DaGwL ljlgodsf] th'{df u/L sfof{Gjog    
     ug]{ ul/Psf] 5 . 
v_ k|To]s jif{sf] n]vfk/LIf0f cf=j=sf] ;dflKtkl5 dfGotf k|fKt /lh:68{ 

cl86/af6 ug]{ ul/Psf] 5 . ;f]sf] sfof{Gjog / ;dLIff ;~rfns ;ldltaf6 
ug]{ ul/Psf] 5 . 

u_ df}Hbft ;DklQsf] d"Nofª\sg k|To]s jif{sf] cGtdf vl/b d"NonfO{ cfwf/ dfgL 
;DklQsf] juL{s/0fcg';f/ P]gn] tf]lsPadf]lhd x|f;s§L u/L cBfjlws ug]{ 
ul/Psf] 5 . 

3_ kl/ifb\sf] a}7såf/f lgjf{lrt n]vf ;ldltn] cfly{s sf/f]af/sf] cfGtl/s n]vf 
k/LIf0f ug]{ ul/Psf] 5 .   

 
@=^=^ ljQLo lge{/tfsf nflu ckgfOsf pkfox¿ (Financial Sustainability    
     Measures Adopted) : 

o; SofDk;n] ljQLo kf/blz{tfsf nflu ljwfgtM n]vf ;ldltsf] Joj:yf u/]sf] 5 . To;}u/L 
SofDk; ;~rfns ;ldlt, n]vf ;ldlt, k|fWofks tyf sd{rf/L / ljBfyL{ k|ltlglwsf] e]nfn] 
jif{df Psk6s uf]i7L u/L ljQLo ;|f]tsf] klxrfg / To;sf] :yfloTj vf]hL ug]{ k|rng /x]sf] 5 
. o;sf nflu lgDg ljlwx¿ cjnDag ul/G5 M 

 s_ ljBfyL{ ;ª\Vofsf] j[l4b/ klxrfg / d"Nofª\sg ug]{ . 
 v_ ;+:yfsf] t/ntf d"Nofª\sg ug]{ . 
 u_ :yfgLo ;|f]t / ;fwgsf] klxrfg / vf]hL ug]{ . 
 3_ ldtJolotf ckgfpg cfly{s gLlt Pj+ ljlwx¿ k|of]u ug]{ . 
 ª_ ;DklQ k|of]usf] k|efjsfl/tf d"Nofª\sg ug]{ . 
 r_ a}ªl\sª\ sf/f]af/nfO{ k|f]T;fxg u/L gub sf/f]af/nfO{ lg?T;flxt ug]{ . 
 5_ ljleGg sf]ifx¿sf] j[l4 ug]{ gLlt cjnf]sg ul/Psf] 5 .  
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@=& cg';Gwfg, clen]vLs/0f / k|sfzg (Research, Documentation and  
        Publication) M xfn;Dd o; If]qdf k|j]z ul/Psf] 5}g . k|fWoksx¿nfO{    
    ;fd'lxs cg';Gwfg, n]vg / k|sfzgdf pT;flxt u/L j}olSts Idtf   
    lj:tf/df hf]8 lbg] . 
 @=&=!= cg';Gwfg / ljsf; (Research and Development)M  

o; SofDk;n] ;d;fdlos z}lIfs ljifodf ljlEfGg ;]ldgf/, uf]i7L, cGtlj|m{of, 5nkmn 
cflb ub}{ cfPsf] 5 . To;}u/L ;do ;dodf lj1fg ljefusf] cfof]hgfdf lj1fg–k|bz{gL 
klg ub}{ cfPsf] 5 . jif{sf] Ps k6s :gftsf]Q/ txsf ljBfyL{x¿nfO{ cg';Gwfg 
cled'vLs/0f sfo{qmd ;~rfng ug]{ ul/Psf] 5 . :gfts / :gftsf]Q/ txdf k|flS6sd, 
k|f]h]S6 js{, zf]w sfo{ / k|flS6sn sfo{x¿ ;~rfng ug]{ ul/Psf] 5 . eljiodf 
SofDk;df Pp6f cg';Gwfg ;]n (Research Cell) sf] :yfkgf ug]{ p2]Zo lnOPsf] 5 .  

   
@=&=@= clen]vLs/0f / k|sfzg (Documentation and Publication) M 

SofDk;df ;~rflnt lqmofsnfkx¿nfO{ k/fDk/fut ljlwsf cfwf/df clen]vLs/0f 
ul/Psf] / cf+lzs ¿kn] sDKo'6/df clen]vLs/0f ul/Psf] 5 . o;sf ;fy} jflif{s ¿kn] 
k|f]:k]S6;, Sofn]G8/ / jflif{s sfo{ of]hgf k|sfzg ul/g] sfo{ x'Fb} cfPsf] 5 .  

 
 
@=* cltl/Qm ls|ofsnfk (Extra Curricular Activities) M 

o; SofDk;n] jif]{gL cltl/Qm sfo{qmx¿ ub}{ cfO/x]sf] 5 . o;sf nflu SofDk;n] 
k|fWofks, :jtGq ljBfyL{ o'lgog / ljBfyL{ ;ª\3 ;ªu7gsf k|ltlglwx¿sf] 
k|ltlglwTjdf cltl/Qm lqmofsnfk sfo{qmd u/fpg] / k'/:sf/, kbs, k|z+;fkq, 
sb/kq;d]t k|bfg ug]{ k|rng /x]sf] 5 . pQm sfo{qmdx¿ lgDgcg';f/ ;~rfng ug]{÷ 
u/fpg] sfo{ x'b} cfPsf] 5 . 

 
@=*=!= Indoor Activities M sljtfuf]i7L, jt[Tjsnf k|ltof]lutf, lgaGw÷ k|aGw n]vg, 

lxHh] sfo{qmd, r];, n'8f], 6]an6]lg; cflb . 
@=*=@= Out door Activities M km'6an, elnan, , af:s]6 an, lqms]6, Pyn]l6S;, 
                              l:slkª cflb . 
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v08 — tLg (Section -Three) 
ljsf; k|j[lQ  (Development Trend) 

 
#=!= ef}lts ;+/rgfsf] k"jf{wf/ (Physical Infrastructure)  
 
   tflnsf g+= !) M ef}lts k"jf{wf/ ljsf; k|j[lQ 
 

;fn -lj=;=_ ljj/0f 
@)$* ;'s'gf df=lj=sf] ejg tyf kmlg{r/df ;~rfng 
@)$( ;'s'gf df=lj=sf] ejg tyf kmlg{r/df ;~rfng 
@)%) ;'s'gf df=lj=sf] ejg tyf kmlg{r/df ;~rfng 
@)%! ;'s'gf df=lj=sf] ejg tyf kmlg{r/df ;~rfng 
@)%@ @ lj3f & s¶f $ w'/ hUuf bfg–bftJoaf6 k|fKt 
@)%# b'O{ tn] lzIf0f ejg lgdf{0f k|/De  
@)%$ lzIf0f ejg lgdf{0f ;DkGg / k|zf;lgs ejgsf nflu hUuf vl/b 
@)%% sDkfpG8 jfn lgdf{0f / k|zf;lgs tyf k':tsfno ejg lgdf{0f k|f/De 
@)%^ cfˆg} ejgdf SofDk; ;~rfng, 6x/f / 5fq–5fqf zf}rfno lgdf{0f 
@)%& k|zf;lgs tyf k':tsfno ejgsf] bf];|f] tnf lgdf{0f 
@)%* k|zf;lgs tyf k':tsfno ejgsf] Finishing tyf /Ë /f]ug 
@)%( cufl8 tkm{sf] u]6 tyf sDkfpG8jfn lgdf{0f 
@)^) :j=lj=o'= ejg lgdf{0f k|f/De 
@)^! af:s]6an u|fpG8 tyf 6]jn6]lg; af]8{sf] lgdf{0f 
@)^@ sDkfpG8 jfn lgdf{0f 
@)^# !* s¶f hldg vl/b, hf]tef]usf] !! s¶f ( w'/ hUuf :jldTj 

x:tfGt/0f, u|fp08 lgdf{0f 
@)^$ @ s¶f hldg vl/b, df]6/;fOsn tyf ;fOsn :6\of8 lgdf{0f 
@)^% !$ s¶f hldg vl/b, ;Ddfg :df/s lgdf{0f 
@)^^ ;Ddfg :df/s jl/kl/ 3]/fjf/f 

 
#=@= sfo{qmd÷ k|fl1s ljsf;sf] k|j[lQ - Program/Academic Development Trend _  
 
    tflnsf g+= !! M k|fl1s ljsf; k|j[lQ 

;fn -lj=;+=_ sfo{qmd÷ tx ;DaGwg 
@)$* dfgljsL ;ª\sfo k|df0f kq lq=lj= 
@)$( lzIffzf:q ;ª\sfo k|df0f kq lq=lj= 
@)%@ lzIffzf:q ;ª\sfo ! jif]{ aL= P8= lq=lj= 
@)%$ lzIffzf:q ;ª\sfo # jif]{ :gfts lq=lj= 
@)%$ jfl0fHo sIff !! / !@ p=df=lz=k= 
@)^) jfl0fHo # jif]{ :gfts lq=lj= 
@)^! lj1fg sIff !! / !@ p=df=lz=k= 
@)^! lzIffzf:q ;ª\sfo :gftsf]Q/ lq=lj= 
@)^% dfgljsL ;ª\sfo :gfts # jif]{ lq=lj= 
@)^% lzIffzf:q ljz]if !@ p=df=lz=k 
@)^^ dfgljsL sIff !! / !@ p=df=lz=k= 
@)^^ lzIffzf:q ;ª\sfo sIff !! / !@ p=df=lz=k= 
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#=#= ljBfyL{ egf{ k|j[lQ (Student Enrollment Trend)  
 
    tflnsf g+= !@ M ljBfyL{ egf{ ljj/0f 

@)^$ @)^% @)^^ j|m=;+= tx÷;d"x÷jif{ 
5fq 5fqf hDdf 5fq 5fqf hDdf 5fq 5fqf hDdf

! k|df0fkq lzIff k|yd 171 307 478 169 235 404 65 85 150 
@ k|df0fkq lzIff bf];|f] 235 175 410 156 295 451 125 209 334 
# k|df0fkq dfgljsL k|yd 52 30 82 122 62 184 - - - 
$ k|df0fkq dfgljsL bf];|f] 50 25 75 38 28 66 22 20 42 
% ±@ sIff !! jfl0fHo 131 232 363 125 222 347 218 154 372 
^ ±@ sIff !@ jfl0fHo 60 91 151 100 150 250 186 112 298 
& ±@ sIff !! lj1fg 58 25 83 56 23 79 65 18 83 
* ±@ sIff !@ lj1fg 35 15 50 52 23 75 51 20 71 
( ljz]if lzIff sIff !@ - - - 55 65 120 16 37 53 
!) ±@ sIff !! lzIff - - - - - - 56 127 183 
!! ±@ sIff !! dfgljsL - - - - - - 21 11 32 
!@ :gfts lzIff k|yd 164 146 310 119 127 246 119 127 246 
!# :gfts lzIff låtLo 160 128 288 152 134 286 152 134 286 
!$ :gfts lzIff t[tLo 87 43 130 154 145 299 154 145 299 
!% :gfts  lzIff ! jif]{  45 30 75 66 14 80 56 24 80 
!^ :gfts Joj:yfkg k|yd 84 48 132 56 53 109 78 71 149 
!& :gfts Joj:yfkg låtLo 98 50 148 79 42 121 79 42 121 
!* :gfts Joj:yfkg t[tLo 44 31 75 77 50 127 77 50 127 
!( :gfts dfgljsL k|yd - - - 19 10 29 20 10 30 
@) :gfts dfgljsL låtLo - - - - - - 19 10 29 
@! :gftsf]Q/ lzIff k|yd 330 69 399 241 89 330 195 115 310 
@@ :gftsf]Q/ lzIff låtLo 480 50 530 330 58 388 241 89 330 

hDdf 2184 1495 3679 2166 1825 3991 2015 1610 3625 
 
#=$= dfgj ;+;fwg ljsf; (Human Resource Development)  
  s_ lzIfs  
   tflnsf g+= !# M ;ª\sfout lzIfs ljj/0f  
 

qm=;= ;ª\sfo @)^$ ;Dd @)^% df yk @)^^ df yk hDdf 
! lzIffzf:q $! % @ $* 
@ Joj:yfkg !$ @ – !^ 
# lj1fg !) ! ! !@ 
$ dfgljsL !! ! ! !# 

hDdf  &^ ( $ *( 
  o;sf] lj:t[t ljj/0f cg';"rL @ / $ df k|:t't ul/Psf] 5 .  

 v_ sd{rf/L 
   tflnsf g+= !$ M sd{rf/L ljj/0f 
 

qm=;= sfo{ ljj/0f @)^$ 
;Dd 

@)^% df yk @)^^ df yk hDdf 

! n]vf÷ k|zf;g # @ – % 
@ k/LIff ! ! – @ 
# k':tsfno @ – – @ 
$ :6f]/÷ sDKo'6/ ! – – ! 
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% lj1fg k|of]uzfnf ! – - ! 
^ kl/r/ # ! – $ 
& ;'/Iff uf8{ # ! – $ 
* :jLk/÷ d]xt/ $ – – $ 

hDdf !* % – @# 
         o;sf] lj:t[t ljj/0f cg';"rL # df k|:t't ul/Psf] 5 .  
 

#=%= lzIfs ljBfyL{ cg'kft (Teacher Student Ratio)  
   tflnsf g+= !% M lzIfs ljBfyL{ cg'kft 

z}lIfs jif{ ljBfyL{;ª\Vof lzIfs;ª\Vof cg'kft 
@)^$÷)^% #*#) &^ !M%) 
@)^%÷)^^ #((# *% !M$& 
@)^^÷)^& #^@% *( !M$! 

 
#=^= ;+:yfut ljsf; (Institutinoal Development) 
 
   tflnsf g+= !^ M ;+:yfut ljsf; 
s|=;
= 

ljj/0f ;fn ;fn ;fn ;fn 

! SofDk; tby{ ;ldltsf] u7g @)$*÷)*÷!&    
@ SofDk; ;~rfns ;ldltsf] 

u7g 
– @)%) klxnf] @)%* 

bf];|f] 
@)^% 
t];|f] 

# SofDk;k|d'vsf] lgo'lQm @)$*÷)(÷!& k|yd @)^^÷)&÷)% 
bf];|f] 

  

$ ;xfos SofDk;k|d'vsf] lgo'lQm @)%^÷)*÷)!  
! hgf 

@)^^÷!)÷@% @ 
hgf ;=Sof=k|= / 
! hgf sfo{qmd 
;+of]hs 

  

% ljifout lzIf0f ;ldlt u7g @)%@ df 
s_ lzIff lzIf0f 
v_ cª\u|]hL lzIf0f 
u_ g]kfnL lzIf0f 
3_ ul0ft lzIf0f 
ª_ ;fdflhs lzIf0f 
r_ cEof; lzIf0f 

@)%$df 
Joj:yfkg 
lzIf0f 

@)^! 
df 
lj1fg 
lzIf0f 

@)^^ df  
:jf:Yo 
lzIf0f 

^ SofD; ;~rfns kl/ifb\sf] 
a}7s 

@)%* k|yd @)^% bf];|f] @)^^ 
t];|f] 

 

& k|fWofks kbf]Gglt @)%( df 
@ hgfnfO{ ;xfos 
k|fWoksaf6 pkk|fWofks 

@)^@ df 
( hgfnfO{ 
pkk|fWofks 

@)^$ 
df 
& 
hgfnf
O{ 
pkk|fW
ofks 

 

* sd{rf/L kbf]Gglt  @)^@ df % hgf 
a9'jf 

  

( :yfoL k|fWofks @)%( df !% hgf  @)^! df & hgf @)^@ 
df ^ 
hgf 

@)^$ df 
$ hgf 

!) :yfoL sd{rf/L @)%( df * hgf @)^@ df @ hgf   
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#=&= cfly{s tyf ljQLo ljsf; (Economic and Financial Development) 
 
   tflnsf g+= !& M cfly{s tyf ljQLo ljsf; ljj/0f 
 
s|=;= cfo;|f]t @)^#÷@)^$ @)^$÷@)^% @)^%÷@)^^ 
! ljBfyL{ z'Ns !,^!,!%,$().– !,*),!#,^(*.– @,@(,^&,*^%.– 
@ lj=lj= cg'bfg !,*),))).– !%,))).– @,%@,)),))).– 
# :yflgo ljsf; 

cg'bfg 
!,!),))).– – !,)),))).– 

$ ;/sf/L cg'bfg – – – 
% ef8f !!,@%).– !!,@%).– !!,@%).– 
^ rGbf÷ pkxf/÷ 

bfg 
#^,@)).– – ^),))).– 

& a}+s Aofh #,!&,##).#% #,)(,!^).#( $,)$,#!(.!@ 
* cGo cfo *,(@$.– @,)$,!&).– ^,$^,#@).– 
( hDdf !,^&,&(,!($.#% !,*%,%#,@&*.#( @,$$,$!,&%$.!@ 

 
 
#=*= cg';Gwfg, clen]vLs/0f / k|sfzg (Research, Decumentation and  Publication) 

ljBfyL{x¿nfO{ lgoldt ¿kdf k|flS6sd, k|f]h]S6 js{, k|fS6Lsn, zf]wsfo{, cflb ug{ 
nufpg] ul/Psf], jflif{s z}lIfs Sofn]G8/sf] lgoldt k|sfzg, SofDk;sf] d'vkq æ;'s'gf 
;f}/eÆ sf] k|sfzg ePklg o;nfO{ lgoldt ug{ g;lsPsf] . 

 
#=(= cltl/Qm ls|ofsnfk ljsf; ( Extra - curricular Development ) 
o; SofDk;df lgDgfg';f/sf cltl/Qm ls|ofsnfk ;~rfng x'b} cfPsf 5g\ M 

I. v]ns'b ;Ktfx  M SofDk;n] jflif{s ¿kdf ;~rfng ug]{ u/]sf]  
II. ;x–ls|ofsnfkx¿ M jflif{s ¿kdf x'g] u/]sf] 
III. jfXo ls|ofsnfkx¿ M ;d'bfosf] cfof]hgfdf ePsf sfo{qmd¿df efu lng]               

                        ul/Psf]  
IV. clen]vLs/0f  M cltl/Qm ls|ofsnfkx¿sf] lgoldt clen]vLs/0f ug{   

                        g;lsPsf]  
V. lgoldt cEof; M zfl//Ls lzIff ;DaGwL Jofofdx¿ b}lgs ¿kdf x'g] u/]sf] 

VI. :jfut sfo{qmd M :j=lj=o'= / cGo ljBfyL{ ;ª\7gx¿n] z}lIfs ;qsf] ;'¿df   
                        ug]{ u/]sf] 

VII. z}lIfs e|d0f  M lj1fg, jfl0fHo, e"uf]n ljifo cWoog ug]{ ljBfyL{x¿nfO{             
                        jflif{s ¿kdf z}lIfs e|d0f u/fpg] ul/Psf] 
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v08 – rf/ (Section - Four) 
 

;+:yfut cj:yf ljZn]if0f (SWOT Analysis of Institution)  
 
s'g} klg ;+:yfsf] /0fgLlts of]hgf tof/ ubf{ To; ;+:yfsf] jf:tljs cj:yfsf] ljZn]if0f 
x'g' h?/L 5 . ;+:yfsf] cj:yf ljZn]if0faf6 ;+:yfleqsf] jt{dfg cj:yf ;an (Strength), 
sdhf]/L÷;'wf/ kIf (Weakness) cfGtl/s ¿kdf / afXo kl/j]zdf k|fKt x'g ;Sg] cj;/ 
(Opportunities) / r'gf}tL (Threat) sf] klxrfg ug{ SWOT Analysis ug'{ cfjZos 
x'G5 . o; qmddf ;+:yf;Fu hf]l8Psf cfGtl/s tyf afXo kl/j]zdf ;fdflhs, cfly{s, 
z}lIfs, ef}lts Pjd\ Joj:yfkg kIf / ;+:yfut ljsf;sf] kIfdf k'g/jnf]sg ul/G5 . o;} 
qmddf ;'s'gf ax'd'vL SofDk; OGb|k'/ df]/ªsf] /0fgLlts of]hgf lgdf{0fsf s|ddf 
;/f]sf/jfnf kIfsf] k|ToIf ;+nUgtfdf cj:yf ljZn]if0f ul/of] . ;xeflutfTds sfo{z}nLdf 
;d"x sfo{ u/L k|:t'lt / 5nkmnjf6 lgDg cj:yfsf] klxrfg ul/of] M 
 
$=!= ;jn kIf (Strength) 

s_ ;~rfns ;ldltsf] Pstf / k|ltj4tf . 
v_ cfjZostfcg';f/ ef}lts k"jf{wf/sf] lgdf{0f / ljsf; . 
u_ s'zn ty ;Ifd SofDk; k|zf;g . 
3_ cfjZostf cg''';f/ cg'ejL bIf z}lIfs hgzlQmsf] Joj:yf . 
ª_ pNn]Vo dfqfdf ljBfyL{ ;ª\Vof / ;Gtf]ifhgs k/LIffkmn . 
r_ pko'Qm ljifo / ;ª\sfosf] 5gf]6 . 
5_ ;~rfns ;ldlt SofDk; k|zf;g, k|fWofks, / ljBfyL{aLrsf] ;'dw'/ ;DjGw ;fy} 

;+:yf ;~rfngdf ;femf b"/blz{tf . 
h_ k|efjsf/L ;fd"lxs sfo{ . 
em_ ljBfyL{ z'Ns ;x'lnot / 5fqj[lQ cflbsf] Joj:yf . 
`_ lj1fg ;ª\sfodf ljz]if z'Ns ;x'lnotsf] Joj:yf . 
6_ ljleGg ljBfyL{ ;ª\3–;ª\u7gx¿aLr Pstf, ;DfGjo / ;sf/fTds e"ldsf . 
7_ z}lIfs ;ª\u7gfTds ;+/rgfsf] lgdf{0f / k|efjsfl/tf . 
8_ SofDk; lgodfjnLsf] / ljlgodsf] lgdf{0f / sfof{Gjog . 
9_ jflif{s sfo{of]hgf tyf ah]6sf] lgdf{0f tyf sfof{Gjog ;fy} lgoldt n]vf   

k/LIf0fsf] Joj:yf . 
0f_ 5fqj[lQ, cIfosf]if / pkfbfg sf]ifsf] Joj:yf x'g' . 
t_ cleefjs / bftfx¿sf] of]ubfg . 
y_ k|lta4 ;~rfns ;ldlt, k|fWofks, sd{rf/L . 
b_ lgM:jfy{ ;j{bnLo / ;dfj]zL ;~rfns ;ldlt . 
w_ ;fdflhs ;xof]u / ;b\efjgf . 
g_ cfˆg} hUufdf #* j6f sIffsf]7fsf] lzIf0f ejg, 5'§} k':tsfno, 5'§} k|zf;g ejg, 

vfg]kfgL / zf}rfnosf] Joj:yf . 
k_ ljifout bIf k|fWofksx¿ . 
km_ ljleGg ljifox¿df :gftsf]Q/ tx;Dd k7gkf7g . 
a_ :yfgLo /fli6«o / cGt/f{li6«o ;+:yfx¿;Fu ;DaGw lj:tf/ x'Fb} hfg' . 
e_ u'0f:t/Lo lzIffsf nflu k|fWofksx¿sf] k|lta4tf . 
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d_ lgoldt a}7s / ;dLIff . 
o_ k/LIff ;~rfng dof{lbt x'g' . 
 

$=@= b'a{n kIf (Weakness) 
s_ ;~rfns ;ldlt / SofDk; k|zf;gsf kbflwsf/Lx¿jLr Joj:yfksLo Ifdtf 

clej[l4 tflnd, uf]i7L / ;]ldgf/x¿ ;~rfng gx'g' . 
v_ SofDk;sf] k|zf;lgs tyf Joj:yfksLo Ifdftfdf ;dofg's"n cfw'lgsLs/0f ug{ g;Sg' . 
u_ lj1fg ejg, k|of]uzfnf, 5fqfjf;, k':tsfno / jfrgfnosf] ;dofg's"n lgdf{0f, 

;'wf/ / cfw'lgsLs/0f ug{ g;Sg' . 
3_ v]n d}bfg Jojl:yt x'g g;'sg' . 
ª_ cltly u[xsf] Joj:yf ug{ g;Sg' . 
r_ Pd= lkmn= / lkPr=8L= u/]sf hgzlQmsf] Joj:yf ug{ g;Sg' . 
5_ k|fWofks tyf sd{rf/Lx¿nfO{ ljifout tflnd kof{Kt dfqfdf lbg g;Sg' . 
h_ cfjZos dfqfdf z}lIfs cg'udg / ;'kl/j]If0f x'g g;Sg' .\ 
em_ sIffsf]7fnfO{ ;dofg's"n cfw'lgsLs/0f ug{ g;Sg' . 
`_ SofDk; a;sf] Joj:yf x'g g;Sg' . 
6_ cltl/St lqmofsnfk tyf v]ns'bnfO{ Jojl:yt ug{ g;Sg' . 
7_ :j=lj=o'åf/f ;~rfng x'g] sfo{qmdx¿df cfjZos dfqfdf ;xof]u, lg/LIf0f / 

;'kl/j]If0f x'g g;Sg' . 
8_ ;fOsn–df]6/;fOsn :6]G8 kof{Kt x'g gx'g' . 
9_ dlxnf zf}rfnosf] 5'§} Joj:yf x'g g;Sg' . 
0f_ SofDk;sf] jflif{s d'vkq / cGo cg';GwfgfRds hg{nx¿ lgoldt ¿kdf k|sflzt 

x'g g;Sg' . 
t_ ljBfyL{ kf];fsdf lgoldttf / Ps¿ktf Nofpg g;Sg' . 
y_ ;~rfns ;ldltsf kbflwsf/L, SofDk; k|zf;g / k|fWofksx¿sf] z}lIfs tyf 

cjnf]sg e|d0fsf] Joj:yf x'g g;Sg' . 
b_ ;dofg's"n Jofj;flos / k|fljlws lzIffsf] Joj:yf ug{ g;Sg' . 
w_ B.Sc., B.B.A. , Law / M.Phil sfo{qmdsf] ;~rfng gx'g' . 
g_ SofDk;df cg';Gwfg PsfO (Research cell) sf] Joj:yf x'g g;Sg' . 
k_ lgoldt cfo;|f]tsf] klxrfg / pkof]u x'g g;Sg' . 
km_ SoDk;df kof{Kt cfly{s ;l~rlt gx'g' . 

 
$=#= cj;/ (Opportunities) 

s_ /fhgLlts Pstf tyf ;femf wf/0fsf] ljsf; x'g' . 
v_ ef}uf]lns pko'Qmtf x'g' . 
u_ zx/Ls/0f tyf hg3gTjdf j[l4 x'g' . 
3_ lq=lj= tyf UGC sf] SofDk;k|lt ;sf/fTds b[li6sf]0f . 
ª_ :yfgLo lgsfo, l5d]sL uf=lj=;=, l5d]sL ljBfno, SofDk; / ljleGg ;ª\3 ;+:yfx¿af6 

cfjZos ;b\efj / ;xof]u k|fKt x'g ;Sg' . 
r_ ljBfyL{ / cleefjsx¿af6 kof{Kt dfqfdf ljZjf; / ;xof]u k|fKt x'g'. 
5_ ;'s'gf ax'd'vL SofDk; k"jf{~rns} cu|0fL lzIff SofDk;sf ¿kdf :yflkt x'g' / o; 

SofDk;af6 k"jf{~rns} ljBfyL{ nfeflGjt x'g' . 
h_ ljBfyL{x¿sf nflu ;'/lIft / zfGt jftfj/0f ePsf] . 
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em_ SofDk; :yfkgf / ;~rfngsf sf/0f ;fk'bflos cfly{s lqmofsnfk / ljsf;df j[l4 x'g' . 
`_ ljleGg k];fdf ;+nUg lzIfs–sd{rf/Lx¿n] ;d]t pRr lzIff xfl;n ug]{ cj;/ kfpg' . 
6_ k"jf{~rns} af}l4s JolQmx¿sf] hd36 x'g] :yfgsf ¿kdf ljsl;t x'g' . 
7_ ljZjljBfnosf lj1x¿sf] ;d]t lg/Gt/ pkl:ylt, ;Nnfx / ;'emfj k|fKt x'g' . 
8_ pRr lzIffsf] ljs]Gb|Ls/0fsf] gLlt . 
9_ ;fd'bflos ljZjljBfnosf] cjwf/0ffsf] ljsf; . 
0f_ klAns SofDk; ;ª\3 / k|fWofks ;ª\3n] bjfj ;d"xsf] e"ldsf v]Ng' . 
t_ kf7\oqmd lgdf{0f, ljifo ;ldltdf ;xeflutf x'g' . 

 
$=$=r'gf}tLx¿ (Threats and Challenges) 

s_ cGo z}lIfs ;+:yfx¿;Fusf] k|lt:kwf{df >]i7tf xfl;n ug'{ . 
v_ k/LIffkmnnfO{ kl/df0ffTds / u'0fTds ¿kdf clej[l4 ug'{ . 
u_ SofDk;nfO{ bL3{sfn;Dd ;d[4 / cTofw'lgs cj:yfdf ljsf; ug{' . 
3_ :yfgLo ;fdflhs tyf /fhgLlts PstfnfO{ sfod /fVb} yk ljsf; ug'{ . 
ª_ SofDk;sf] cfly{s cfTdlge{/tfnfO{ ;an agfpg' . 
r_ SofDk;nfO{ z}lIfs cg';Gwfg s]Gb| tyf ;Defljt ljZjljBfnosf ¿kdf ljsl;t 

ug'{ . 
5_ /fhg}lts cl:y/tf Pjd\ /fhg}lts k|efj . 
h_ vf; u/L lghL z}lIfs ;+:yfk|lt ljBfyL{sf] cfsif{0f a9\g' . 

 
$=%= ;+:yfut ljsf;sf nflu cfwf/ tyf d'Vo k|fyldstfsf If]q     
   (Basis and core Priorities for the Institutional Development)  

;+:yfut cj:yf ljZn]if0fsf] cwf/df SofDk;n] rfx]sf] kl/sNkgfdf k'Ug / ;+:yfut 
ljsf;sf nflu k|efjsf/L 9ª\un] ck]lIft jf rfx]sf] cj:yfdf k'UgnfO{ cfwf/e"t tyf 
d'Vo k|fyldstfsf] If]qsf ¿kdf /0fgLlts of]hgfsf] lgdf{0f sfo{df ;+nUg ;/f]sf/ 
kIfsf ;xefuLx¿sf] ;fd"lxs 5nkmn / cGt/lqmof Pjd\ ;d"xsfo{ k|:t'ltsf cfwf/df 
lgDg kIfsf] ;d'lrt÷;dofg's"n ljsf; ug'{ kg]{ 7x/ u/L /0fgLlts of]hgfsf] 
cfwf/e"t tyf d'Vo k|fyldstf If]q cl3 ;fl/Psf] 5 . 
s= k|efjsf/L Joj:yfkg -;+:yfut ljsf;_M ;+:yfut Ifdtf clea[l4 u/L     
   Joj:yfksLo  k|efjsfl/tf ug]{ . 
v= z}lIfs ljsf; — u'0fTds / dfqfTds ¿kdf z}lIfs j[l4 ug]{ . 
u= ef}lts k"jf{wf/ ljsf; — cfwf/e"t ef}lts ;fwgn] ;DkGg u/fpg] . 
3= lbuf] cfly{s ljsf;÷cfly{s ;|f]t Joj:yfdg — SofDk;nfO{ cfTdlge{/    
   jgfpg] . 
ª= cg';Gwfg, clen]vLs/0f / k|sfzg — z}lIfs cg';Gwfg tyf k|sfzg Pjd\    
   z}lIfs÷ef}lts÷cfly{s÷k|zf;lgs clen]v r':t b'?:t jgfpg] . 
r= ;'zf;g — ;'zf;g sfod ug'{ . 
5= n}lª\us ;+j]jbgzLntf tyf ;dfj]zLs/0f — n}lª\us Ifdtf /   
   ;dfj]zLs/0fdf ljsf; ug]{ . 
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v08 – kfFr (Section - Five)  
/0fgLlts of]hgf (Strategic Plan) 

 
/0fgLlts of]hgf eg]sf] pknAw ;fwgx¿sf] cfwf/df jftfj/0fLo ljZn]if0f u/L 
;+:yfsf] ;jn kIf, b'j{n kIf, cj;/ tyf r'gf}tLx¿ klxrfg u/L ;ª\u7gfTds ¿kdf 
nIo tyf p2]Zo lgwf{/0f ug'{ / ljsNksf] 5gf]6 u/L sfo{of]hgf agfpg' xf] .  
o; SofDk;sf] /0fgLlts of]hgfsf] lgdf{0f ug]{ qmddf SofDk;sf] Vision, Mission, 
Goals and Objectives (VMGO), cfrf/;+lxtf / /0fgLlts of]hgfsf k|d'v 
If]qx¿sf cfwf/df ;/f]sf/ kIfaLr ;xeflutfTds ¿kdf ;d"xut k|:t'lt / 5nkmn 
u/L lgDgfg';f/ tof/ ul/Psf] 5 .  

 
%=!  Vision, Mission, Goals and Objectives (VMGO)  
 

b"/b[li6(Vision) M o; SofDk;n] æ;Eo, ;d'Ggt / ;dtfd"ns ;dfh lgdf{0fsf nflu 
z}lIfs pGgogÆ(Academic excellence for civilized, advanced and equitable 
society) ug]{ b"/b[li6 /fv]sf] 5 . 

    
Wo]o (Mission) M æef}lts k"jf{wf/sf] ljsf; u/L dfgj ;+;fwgsf] pRRfQd Joj:yfkg 
ub}{ hg;xeflutfdf cfwfl/t u'0f:t/Lo, k|fljlws Pjd\ Jofjxfl/s lzIff k|bfg ug'{sf 
;fy} cg';Gwfg tx;Ddsf] pRr / bIf hgzlQm pTkfbg ug'{æ o;sf]] cfwf/e"t Wo]o 
/x]sf] 5 . 

 
nIo (Goal) M æhg;xeflutfdf cfwfl/t u'0f:t/Lo lzIff k|bfg ub}{ pRr, 
cg';Gwfgd"ns bIf hgzlQm pTkfbg ug]{æ nIo lnOPsf] 5 . 

 
p2]Zox¿ Objectives) M plNnlvt nIo k|flKtsfnflu lgDg p2]Zox¿ lgwf{/0f ul/Psf] 
5 M 
!= ef}lts k"jf{wf/sf] ljsf; ug]{ . 
@= SofDk;df ePsf ;|f]t ;fwgx¿sf] clwstd kl/rfngdf hf]8 lbg] . 
#= k|fWofks tyf sd{rf/Lx¿sf] Ifdtf / :t/ j[l4 ub}{ n}hfg] . 
$= ;DalGwt ;/f]sf/jfnfx¿;Fu ;';DaGw sfod u/L ;a}sf] :jfldTj    
   (Ownership) :yflkt ug{ kxn ug]{ . 
%= lbuf] cfly{s ;|f]tsf] klxrfg, kl/rfng / Joj:yfkg ug]{ . 
^= cg's"n z}lIfs jftfj/0f tof/ ug]{ . 
&= SofDk;nfO{ ;|f]ts]Gb|sf ¿kdf ljsf; ub}{ n}hfg] . 
*= :yfgLo lgsfo, ;/sf/, /fli6«o tyf cGt/f{li6«o u}/ ;/sf/L ;ª\3 ;+:yfx¿;Fu      
   ;DaGw la:tf/ ub}{ n}hfg] . 
(= ljj/0fsf] clen]vLs/0f, cg';Gwfg / k|sfzg ub}{ n}hfg] . 
!)=cg';Gwfg tx;Ddsf] lzIff k|bfg ug{ kxn ug]{ . 
!!= SofDk; ;~rfns ;ldlt, k|fWofks, ljBfyL{, Joj:yfksLo lgsfo Pjd\   
    cleefjsaLrdf ;r]tgf cleofg / Ifdtf clej[l¢ ub}{ n}hfg] . 
!@= k|of]uzfnf / k':tsfnosf] cfw'lgs Joj:yfkg ug]{ . 
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!#= n}lª\us ;+j]bgzLntf / ;dfj]zLs/0f k|lqmofdf hf]8 lbg] . 
!$= kf/blz{tf / ;'zf;gsf nflu cfjZostfcg'';f/ gLlt lgdf{0f / sfof{Gjogdf     
    hf]8 lbg]. 
!%= SofDk;sf] cfGtl/s Joj:yfkgdf hf]8 lbg] . 
!^= lj1fg / k|fljlws lzIfftkm{ sfo{qmd yk ug]{ . 
!&= ef}lts ;DklQsf] ;+/If0f, ;+j4{g / clen]vLs/0f ug]{ . 
!*= ;+:yfut ljsf; / ;'b[9Ls/0fsf nflu of]ubfg ug]{ JolQm, ;d"x, ;+:yfsf] klxrfg u/L ;Ddfg    
     ug]{ . 
!(= ;+:yfut ;'b[9Ls/0f / ;antfsf nflu cfrf/;+lxtf lgdf{0f u/L sfof{Gjog  
    ug]{ . 
@)= pkbfgsf]if, cIfosf]ifsf] :yfkgf / ljsf; ub}{ c;xfo, ckfª\u, czQm,   
     ;'ljwfaf6 al~rt, k5fl8 k/]sf÷kfl/Psf ;LdfGtLs[t, ul/j, dlxnf, blnt,   
     cflbjf;L, hghflt, åGåkLl8t afnalnsfsf] lzIffdf kx'‘r j[l4 ug{sf nflu  
      cfjZos sfo{qmd ;~rfng ug]{ . 
@! l;sfO pknlAw j[l4 ug]{ . 

 
%=@ cfwf/e"t d"NodfGotfx¿ (Core Values and Norms)  

o; SofDk;n] lgDg cfrf/;+lxtf lgdf{0f u/L nfu" u/]sf] 5 M 
 

s= lzIfs÷k|fWofksx¿sf nflu cfrf/;+lxtf M  
!= lgoldt ¿kdf pkl:yt x'g'kg]{, 
@= k|fWofksn] tf]lsPsf] lhDd]jf/L jxg ug'{kg]{, 
#= SofDk;åf/f lgwf{l/t ;do SofDk;nfO{ lbg'kg]{, 
$= sIffleq k"/f ;do k9fpg'kg]{, 
%= k7gkf7gsf] ;dodf df]afOn kmf]gsf] k|of]u ug{ gx'g], 
^= ljbf j:g'k/]df k|zf;gnfO{ k"j{ hfgsf/L u/fpg'kg]{, 
&= SofDk;xftfleq ;lqmo /fhgLlts ultljlw gug]{, 
*= k|zf;g, ljBfyL{ tyf k|fWofksjLr ;dGjofTds e"ldsf lgjf{x ug]{, 
(= hflt, lnË, j0f{, wd{, k];f, /fhgLlts cf:yf cflb s'g} klg cfwf/df 

e]befjd"ns Jojxf/ gug]{, 
!)= ljBfyL{x¿k|lt ;b\Jojxf/ ug]{ . 
!!= SofDk; lgodfjnL cg';f/ SofDk; k|d'vsf] dftxtdf /xL lhDd]jf/L lgjf{x ug]{ . 

 
v= ljBfyL{x¿sf nflu cfrf/;+lxtf M  

!= tf]lsPsf] ;dodf SofDk; k|j]z ug]{, 
@= SofDk;n] tf]s]sf] kf];fs nufpg'kg]{, 
#= lgoldt ¿kdf k7gkf7gdf ;l/s x'g'kg]{, 
$= :jR5 z}lIfs jftfj/0f lgdf{0f ug{ e"ldsf lgjf{x ug]{  
%= ljgfcg'dlt SofDk;df leqjflx/ gug{], 
^= k7gkf7gsf ;dodf df]afOn, cfOk8 nufotsf ;fdfg k|of]u gug]{,  
&= k|zf;lgs sfo{sIfdf cg'dlt lnP/ dfq k|j]z ug]{, 
*= u'?ju{k|lt lzi6 / ;Ddflgt Jojxf/ ug]{, 
(= u}/z}lIfs ;fdu|Lx¿ af]sL sIffsf]7fdf k|j]z gug]{, 
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!)=SofDk;n] tf]s]sf z}lIfs sfo{snfkdf clgjfo{ pkl:yt x'g], 
!!= leQf, 8]:sa]Gr, zf}rfno cflb :yfgdf sf]g{÷n]Vg gx'g], 

       !@= ;b}j dxfg\ efjgf lnP/ cl3 a9\g] . 
       !#= ljBfyL{ ;fyLx¿aLr ;b}j ;xof]uL / ldqjt\ Jojxf/ ug]{ . 
 
u= ;~rfns ;ldlt, k|fWofks, sd{rf/L tyf ljBfyL{ ;a}n] lgDg cfrf/;+lxtf kfngf     
   ug'{kg]{5 M 

!= SofDk; xftfleq w"dkfg, dBkfg, ug{ gx'g], 
@= k7gkf7g / k|zf;lgs lqmofsnfknfO{ k|efj kfg]{ u/L df]afOnsf] k|of]u ug{ gx'g], 
#= u}/z}lIfs ;fdu|L lnO{ SofDk; xftfdf k|j]z gug{], 
$= n}lËs, hftLo, wfld{s tyf ;f+:s[lts ;b\efj sfod ug]{], 
%= dof{lbt ¿kdf cf–cfˆgf] sfd, st{Jo lgjf{x ug]{, 
^= SofDk;sf k|To]s ls|ofsnfk kf/bzL{ agfpg], 
&= kf/:kl/s ;xof]u, cfb/ / ;Ddfgsf] efjgf clej[l¢ ug]{, 
*= lq=lj= / SofDk; lgodfjnLsf] kfngf ug]{ . 

 
%=# /0fgLlts of]hgfsf k|d'v If]qx¿ (Major Sectors of Strategic Plan) 
   != If]q– Joj:yfkg -;+:yfut ljsf;_ 
s_ nIo M SofDk;sf] ;+:yfut Ifdtf clea[l¢ u/L Joj:yfksLo  k|efjsfl/tf k|fKt  ug]{ . 
   tflnsf g+= !* M Joj:yfksLo /0fgLltx¿ 
 

@=pb\b]Zo #= lqmofsnfk $= ;"rs %= /0fgLlt 
s= k|zf;lgs 
tyf 
;fª\u7lgs 
;+/rgfnfO{ 
Jojl:yt ug]{ . 

s= ;+/rgfTds 9fFrf 
sf] lj:tf/ / 
cBfjlws . 

s= clen]v /fvL 
u|fkm, rf6{ k|:t't 
ul/Psf] x'g]5 . 

s= k|fWofks, sd{rf/Lx¿sf] b/jGbL ls6fg 
/ ljleGg ;ldlt, pk;ldltx¿sf] u7g . 

v= 
Joj:yfksLo 
Ifdtf 
clea[l¢ ug]{ . 

v= ljleGf tflnd, 
uf]i7L, cjnf]sg 
e|d0f / 
cGt/lqmofsf] 
cfof]hgf . 

v= jif{df ! k6s 
To:tf sfo{qmdx¿ 
u/L clen]v 
/flvPsf] x'g]5 . 

v= jif{df ! k6s z}lIfs tflnd, uf]i7L 
ug]{, % jif{ leqdf @ k6s b]zLo / ! k6s 
cGtb{]zLo cjnf]sg e|d0f ug]{, 
;/f]sf/jfnfx¿;Fu jif{df ! k6s 
cGt/lqmof ug]{ . 

u= cfw'lgs 
;"rgf 
k|0ffnLnfO{ 
Jojl:yt u/L 
pkof]udf 
Nofpg] . 

u= cfw'lgs ;"rgf 
k|0ffnLsf 
pks/0fx¿sf] 
pkof]u ug]{ . 

u= pks/0fx¿sf] 
clen]v / k|ult 
ljj/0f /flvPsf] 
x'g]5 . 

u= cfjZos pks/0f vl/b ug]{ . eO/x]sf 
pks/0fx¿nfO{ Jojl:yt ug]{ . pks/0fsf] 
k|of]u ;DaGwL tflndsf] cfof]hgf ug]{ . 
Internet, E-Library / E-
commerce sf] ;'ljwf pknAw u/fpg] . 
n]vf / k/LIffsf] clen]vnfO{ sDKo'6/fOh 
ug]{ . Multimedia Projector sf] 
k|of]u u/L lzIf0f sfo{sf] yfngL ug]{ . 

3= k|fWofks 
tyf 
sd{rf/Lx¿sf] 
Ifdtf 
clej[l¢ ug]{ . 

3= cfjlws tflnd 
/ pRr lzIffsf nflu 
k|f]T;flxt ug]{ . 

3= tflnd k|fKt 
hgzlStsf] clen]v 
/ cg';GwfgfTds 
sfo{x¿sf] nut 
/flvPsf] x'g]5 . 

3= k|fWofks tyf sd{rf/Lx¿nfO{ ljifout 
tflndsf] of]hgf Ho]i7tfsf cfwf/df 
agfOg] 5 . k|fWofksx¿nfO{ lglZrt sf]6f 
ah]6df pNn]v u/L Pd= lkmn=, / kLPr= 
8L= / ldlg l/;r{sf nflu cj;/ k|bfg ug]{ 
. k|To]s jif{ ljifout ¿kdf !÷! j6f 
cg';GwfgfTds s[lt (Research 
Journals) x¿ k|sfzg ul/G5 .  lq=lj= 
:t/sf sfo{qmdx¿df k|fWofksx¿nfO{ 
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k|ltlglwTj u/fOg]5 . 
ª= SofDk;sf 
gLlt 
lgodx¿nfO{ 
;dofg's"n 
agfpFb} n}hfg] . 

ª= SofDk; 
lgodfjnL, 
ljlgodx¿ / 
cfrf/;+lxtfx¿sf] 
kl/dfh{g / 
sfof{Gjog . 

ª= lgodfjnL / 
ljlgodx¿sf] 
clen]v / cfrf/ 
;+lxtfx¿ ;fj{hlgs 
ul/Psf] x'g]5 . 

ª= SofDk; lgodfjnLnfO{ 
cfjZostfcg';f/ kl/dfh{g u/L 
;dofg's"n agfpg] . ljleGg ;ª\sfo, 
ljefu, ;ldlt, pk;ldlt / sf]ifx¿;Fu 
;DalGwt ljlgodx¿sf] lgdf{0f / 
sfof{Gjog ug]{ . k|fWofks, sd{rf/L / 
ljBfyL{x¿sf] cfrf/;+lxtf ;fd"lxs ¿kdf 
lgdf{0f u/L nfu" ug]{ . 

r= SofDk; / 
;/f]sf/jfnfx
¿sf] 
cGt/;DaGwn
fO{ ;'b[9 
agfpFb} n}hfg] . 

r= ;"rgfx¿ 
k|sfzg, k|rf/ k|;f/ 
/ cGt/lqmofTds 
sfo{qmdx¿ ug]{ . 
SofDk;sf ;du| 
ultljlwx¿sf] 
8s'd]G6/L tof/ ug]{ 
. hUuf bftf, 
rGbfbftfx¿sf] 
clen]vLs/0f ug]{ . 

r= zf]wk'5 zfvf, 
;"rgfx¿sf] k|rf/ 
k|;f/ / 
cGt/lqmofTsd 
sfo{s|dx¿ 
;~rfng ePsf] 
clen]v /fv]sf] 
x'g]5 . 
Documentary 
/ clen]vx¿ 
pknAw x'g]5g\ . 

r= ;/f]sf/jfnfx¿sf] ;'ljwfsf nflu 
;f]wk'5 (Inquiry) zfvfsf] Joj:yf . 
dxŒjk"0f{ ;"rgfx¿ On]S6«f]lgs d]l8of, 
df]jfOn (SMS) Notice board ;]jf 
cflbsf] dfWodaf6 ;fj{hlgs ul/g]5 . 
SofDk;sf] jflif{s d'vkq, Prospectus, 
jflif{s Sofn]G8/ cflb k|sfzg u/L ;xh 
9ª\un] pknAw u/fOg]5 . ljleGg 
;/f]sf/jfnf kIf;Fu jif{df ! k6s 
cGt/lqmofTds sfo{qmd ;~rfng ug]{ . 
hUuf bftf, rGbfbftf, k"j{ / jt{dfg 
;~rfns ;ldlt, k|fWofks / ljBfyL{x¿ 
;d]tsf] /]s8{ /fvL SofDk;sf ;du| 
ultljlwx¿sf] Documentary  tof/ 
ul/g]5 . pSt j[tlrqnfO{ Media / 
Web site df ;d]t /flvg]5 . SofDk; 
kl/ifb\sf] a}7snfO{ lgodfjnL cg';f/ 
lg/Gt/tf lbg] / a]nfa]nfdf k'gld{ng, 
ljbfO{ tyf :jfut sfo{qmdx¿ ;~rfng 
ug]{ . 

5= cfly[{s / 
ef}lts 
kIfx¿NffO{ 
;'b[9 agfpFb} 
n}hfg] . 

5= cfly{s ;|f]tsf] 
klxrfg, ljZn]if0f / 
Joj:yfkg ug]{ . 
conflict 
management, 
Team building 
management. 

5= sfo{6f]nLsf] 
lgdf{0f / 
k|ultljj/0fsf] 
clen]v /fv]sf] 
x'g]5 . 

5= cfly{s ;|f]tsf] klxrfg, ljZn]if0f ug{ 
Pp6f sfo{6f]nLsf] lgdf{0f ul/g]5 . cfly{s 
tyf ef}lts kIfnfO{ ;'b[9 agfpg cfjZos 
gLlt, lgodx¿ agfpg] . sfo{6f]nLsf] 
lgisif{nfO{ sfof{Gjog ug]{ . 

h= cg's"n 
z}lIfs 
jtfj/0fsf] 
lgdf{0f u/L 
z}lIfs 
u'0f:t/sf] 
clej[l¢ ug]{ . 

h= zflGtk"0f{ 
jftfj/0fsf] lgdf{0f, 
5fqj[lQ, k'/:sf/ 
tyf k|efjsf/L 
cg'udg Pjd\ 
d"Nofª\sg . 
Monitoring and 
evaluation, 
Proposal 
writing, 
Leadership, 
Library 
management, 
Training. 

h= cg'udg, 
;'kl/j]If0fsf] /]s8{ 
/fv]sf] x'g]5. z}lIfs 
u'0f:t/ tyf z}lIfs 
pknAwLsf] clen]v 
/flvPsf] x'g]5 . 

h= zflGtk"0f{ jftfj/0f lgdf{0fsf nflu 
;fd"lxs k|oTg ug]{ . lgdf{0f ul/Psf 
cfrf/;+lxtfnfO{ s8fOsf ;fy nfu" ug]{ . 
5fqj[lt, k'/:sf/ / ;'wf/sf] Joj:yf ug ]{. 
Self direction / self inspiration 
nfO{ k|f]T;flxt ug]{ . cfjZostfcg';f/sf 
ljifodf cltl/St ;dodf yk sIffx¿ 
;~rfng ug]{ . 

em= cg'udg 
tyf lg/LIf0f 
k|0fnLnfO{ 
k|efjsf/L 
agfpg] . 

em= cg'udg 
;+oGqsf] lgdf{0f ug]{ . 

em= cjnf]sg, 
cg'udg ;DaGwL 
clen]v /fv]sf] 
x'g]5 . 

em= SofDk;sf ;Dk"0f{ ultljlwx¿nfO{ 
cg'udg / d"Nofª\sg ug{ cfjZos ;+oGq 
(Mechanism) sf] lgdf{0f ug]{ . z}lIfs 
;'kl/j]If0fnfO{ k|efjsf/L jgfpg cfjZos 
tflnd, uf]i7Lsf] cfof]hgf ug]{ . 
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@= If]q– z}lIfs u'0f:t/ ljsf; (Quality Development) 
  s_ nIo M  u'0ffTds / dfqfTds ¿kdf z}lIfs :t/ j[l¢ ug]{ . 
  v_ pb\b]Zox¿ M 

• lzIf0f k|lqmofdf cfw'lgsLs/0f ug]{ . 
• cfGtl/s k/LIffx¿nfO{ lgoldt, clgjfo{ / pb\b]Zod"ns agfpg] . 
• z}lIfs jftfj/0fnfO{ dof{lbt agfpg] . 
• sIffsf]7f, k':tsfno, 5fqfjf; / k|of]uzfnfsf] Joj:yf ug]{ . 
• k|fWofks tyf ;~rfns ;ldltsf kbflwsf/Lx¿sf] Ifdtf j[l¢ ug]{ . 
• lzIfs, ;ldlt, cleefjs tyf ljBfyL{x¿sf aLr ;DaGw lj:tf/ ug]{ . 
• SofDk;df ;~rflnt ;Dk"0f{ sfo{qmdx¿sf] lgoldt cg'udg / d"Nofª\sg u/L 

;Da¢ kIfnfO{ k|f]T;fxg, k'/:sf/ tyf sb/ ub}{ cfjZos ;'wf/sf nflu sfo{qmd 
;~rfng ug]{ . 

• ljleGg ;ª\sfodf sfo{qmdx¿ yk ug]{ .  
 
u_ z}lIfs u'0f:t/ ljsf;sf nflu lqmofsnfkx¿ M 

• sIff lzIf0fnfO{ ljBfyL{s]lGb|t agfpFb} lzIf0f If]qdf k|of]u ul/g] cfw'lgs 
;fdu|Lx¿sf] k|of]u ug]{. 

• cfGtl/s k/LIffx¿nfO{ SofDk;sf] z}lIfs sfo{qmdleq /fvL ljBfyL{x¿nfO{ clgjfo{ 
;xefuL u/fpg] . 

• zfGt, ;'Gb/, ;kmf tyf cfw'lgs ;'ljwfo'St Pj+ k|]/0ffbfoL sIff ;~rfng ug]{ / 
SofDk; kl/;/nfO{ dof{lbt agfpg] . 

• E-library, ljifout kof{Kt kf7\ok':ts tyf ;Gbe{;fdu|L / ;'ljwfo'St jfrgfnosf] 
Joj:yf ug]{ . 

• ljifout, ;ª\sfout / ljBfyL{sf] ;ª\Vof cg'[;f/sf] ;'ljwf;DkGg k|of]uzfnfsf] 
Joj:yf ug]{ . 

• M. Phil, cg';GwfgfTds tyf l;h{gfTds sfo{ ug]{ / tflnd uf]i7L ;~rfng ug]{ 
tyf z}lIfs :ynut cjnf]sg e|d0f ug]{ . 

• lzIfs , sd{rf/L tyf ljBfyL{sf lqmofsnfkx¿sf] lgoldt cg'udg d"Nofª\sg u/L 
To;sf] clen]vLs/0f u/L k|f]T;fxg, k'/:sf/ tyf sb/ ub}{ ;'wf/sf nflu sfo{ ug]{ . 

• lzIff, dfgljsL, Joj:yfkg / lj1fg ;ª\sfox¿df sfo{qmdx¿ yk ug]{ Pjd\ 
k|fljlws z}lIfs sfo{qmd ;~rfng ug]{ . 

• SofDk;sf] 5fqfjf;nfO{ dof{lbt Pjd\ :jR5 z}lIfs 5fqfjf; agfpg] . 
 
3_ ;"rsx¿ M 

• White- board sf] k|of]u, Multimedia Projector, OHP, Laptop h:tf cfw'lgs 
;fwgx¿sf] k|of]u x'g]5 . 

• cg';Gwfg / dof{lbt 9ª\un] cfGtl/s k/LIff ;~rfng ePsf] x'g]5 . 
• SofDk;af6 ;~rflnt sfo{qmdx¿sf] lgoldt cg'udg x'g] . 
• E- Library sf] k|of]u x'g]5 . 
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• lj1fg, ul0ft, e"uf]n, sDKo'6/, Pjd\ ;ª\uLtsf nflu 5'§f5'§} ;fwgo'St k|of]uzfnf 
x'g] . 

 
ª_ /0fgLltx¿ M 

• SofDk; tyf :yfgLo lgsfo, ;/sf/L lgsfo, /fli6«o / cGt/f{li6«o bft[lgsfox¿sf] 
;fem]bf/Ldf lgDg sfo{qmdx¿ ;~rfng ug]{– 

o lzIf0f l;sfO k|lqmofdf k|of]u ul/g] cfw'lgs pks/0fx¿ – Multimedia 
Projector, OHP, Laptop, CC Camera 

o E-library, ljiout kf7\ok':ts / ;Gbe{ ;fdu|L j[l¢ Pjd\ jfrgfnosf] Ifdtf 
clej[l¢ . 

o k|of]uzfnf lgdf{0f / lj:tf/ – lj1fg, ul0ft, e"uf]n, sDKo'6/, ;ª\uLt cflb . 
o M. Phil. sf] nflu cWoogsf] Joj:yf  
o Joj:yfkg e|d0f 
o tflnd, uf]i7L 
o cg';GwfgfTds sfo{ 

• SofDk;, :jljo', ljBfyL{ ;ª\u7gx¿, k|fWofks / sd{rf/Lx¿sf] ;+o'St k|of;df 
x'g]– 

o ljBfyL{, k|fWofks tyf sd{rf/Lx¿sf] cg'udg, d"Nofª\sg / k|f]T;fxg . 
o cltl/Qm, ;xlqmofsnfk, sIff Joj:yfkg, 5fqfjf; Joj:yfkg . 

• SofDk;n] ;DalGwt lgsfox¿;Fu ;DaGw :yflkt u/L ljleGg z}lIfs sfo{qmdx¿ 
yk ug]{ . 

 
#= If]q M Eff}lts k"jf{wf/sf] lgdf{0f (Infrastructure Development) 
            
  
s_ nIo M SofDk;nfO{ ef}lts ;'ljwf ;DkGg agfO{ u'0f:t/Lo lZfIffsf] clej[l4 ug'{. 
v_ p2]Zox¿ M 

s= lj1fg lzIf0f ejg, rd]gf u[x, k|of]uzfnf sIf, 5fqfjf;, cltly u[x / k|tLIffno 
sIfsf] lgdf{0f ug'{ . 

v=Compound wall lgdf{0f ug'{ . 
u= Vf]ns'b d}bfgsf] :t/f]Gglt, 9n lgsf;sf] k|aGw, ;jf/L ;fwgsf] Joj:yfkg, :jf:Yo 

lSnlgs / af]6flgsn uf8]{g lgdf{0f  ug{' . 
3= k|zf;lgs ejg, ;efsIf, sIffsf]7fdf kof{Kt kmlg{r/sf] Joj:yf, ckfª\u 

ljBfyL{x¿sfnflu cg's"n sIffsf]7f÷kmlg{r/sf] Joj:yf ug'{ . 
ª= lzIfs ÷ sd{rf/Lsf] cfjf; u[x Pjd\ SofDk; xftfleq af6f] lgdf{0f ug'{'{ . 
r= ;jf/L;fwg kfls{ª :ynsf] lgdf{0f ug'{ . 
5= lgld{t ef}lts ;+/rgfsf] dd{t, ;+ef/, ;+/If0f / ;Daw{g ug'{ . 
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Uf_ ls|ofsnfkx¿ M 
!= lj1fg lzIf0f ejg lgdf{0f . 
@= Compound Wall k"/f ug]{ . 
#= v]nd}bfg 9nlgsf;sf] Joj:yf ug]{ . 
$= rd]gfu[x lgdf{0f . 
%= yk kmlg{r/ lgdf{0f . 
^= yk lkpg] kfgLsf] Joj:yf . 
&= yk Jojl:yt zf}rfno . 
*= k|of]uzfnfsIfsf] lgdf{0f 
(= ;jf/L ;fwg kfls{ª :yn lj:tf/ . 
!)=SofDk;xftf leqsf] af6f] lgdf{0f . 
!!= SofDk; Health Clinic ;~rfng . 
!@= ckfª\u ljBfyL{sf nflu pko'Qm sIff sf]7f / kmlg{r/sf] lgdf{0f . 
!#= cltly u[xsf] lgdf{0f . 
!$= k|tLIffnosIfsf] lgdf{0f . 
!%= 5fqfjf;sf] lgdf{0f . 
!^= Botanical Garden sf] lgdf{0f . 
!&= lzIfs sd{rf/L cfjf;u[x lgdf{0f . 
!*=hUuf vl/b . 
!(= SofDk;nfO{ hf]8\g] ;8s . 
@)= k|zf;lgs / nfO{a]|/L ejgsf] t];|f] tnf k"/f ug]{ . 
@!= cl86f]l/od xn lgdf{0f ug]{ . 
 

3_ ;"rsx¿ M 
• lj1fg lzIf0f ejg lgdf{0f / k|of]u ePsf] x'g]5 . 
• sDkfpG8 jfnsf] 3]/faf/ ePsf] x'g]5 . 
• v]nd}bfgsf] lgdf{0f / k|of]u ePsf] x'g]5 . 
• Jojl:yt rd]gfu[xsf] lgdf{0f ePsf] x'g]5 . 
• kof{Kt kmlg{r/ ePsf] x'g]5 . 
• :jR5 lkpg] kfgLsf] Joj:yf ePsf] x'g]5 . 
• yk # j6f zf}rfno x'g]5g\ . 
• ;'ljwf;DkGg k|of]uzfnf x'g]5 . 
• yk kfls{ª\s :yn pknAw x'g]5 . 
• af6f] lgdf{0f eO{ pkof]udf cfpg]5 . 
• k|fylds pkrf/;]jf k|fKt x'g]5 . 
• ckfË d}qL jftfj/0f x'g]5 . 
• cltlyu[x lgdf{0f / pkof]u x'g]5 . 
• pko'Qm 7fpFdf k|tLIffno x'g]5 . 
• 5fq÷ 5fqfsf nflu 5fqfjf; lgdf{0f / k|of]u x'g]5 . 
• 3]/fjf/;lxtsf] ;'Gb/ af]6flgsn uf8]{g tof/ ePsf] x'g]5 . 
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• lzIfsx¿sf nflu cfjf;u[x x'g]5 . 
• ;+:yfsf] gfddf yk hUuf btf{ ePsf] x'g]5 . 
• SofDk;b]lv /fhdfu{ hfg] ;8s pkof]u ePsf] x'g]5 . 
• k|zf;lgs ejgsf] # tnf k"/f ePsf] x'g]5 . 
• ;ef ;Dd]ng Jojl:yt ¿kdf ;~rfng x'g]5 .  

 
ª_ /0fgLltx¿ M 

• :yfgLo ;|f]t ;fwgsf] clwstd ;ª\sng / kl/rfng ug]{ . 

• sn]hsf] cfGtl/s ;|f]t, U.G.C= af6 k|fKt cg'bfg / cGo ;|f]t Joj:yf u/L lgdf{0f 
ljz]if1x¿sf] ;Nnfx cg';f/ lgdf{0f sfo{ ;Dkfbg ul/g]5 .  

• ;/f]sf/ kIfsf] ;+nUgtfdf lhDd]jf/Lsf] afF8kmfF8 u/L ef}lts lgdf{0f sfo{nfO{ Jojl:yt ul/g]5 .  

• ;xof]uL lgsfo / bft[;+:yfsf] gLlt cg';f/ sfo{nfO{ cufl8 a9fOg]5  

• cfGtl/s ;|f]t / ;xof]uL lgsfo;Fusf] ;fem]bf/Ldf ef}lts k"jf{wf/ ljsf;df hf]8 lbOg]5 .  

• :yfgLo tyf /fli6«o / cGt/f{li6«o lgsfo;Fu ;DaGw lj:tf/ ug]{ . 
 
$= If]q M cfly{s ;|f]t Joj:yfkg -lbuf] cly{s ljsf;_ M 
   s_ nIo M ælbuf] cfly{s ;|f]t Joj:yfkg u/L cfly{s ¿kn] ;';DkGg / cfTdlge{/  

agfpg]Æ 
 
   v_ p2]Zox¿ M 

• SofDk;nfO{ lg/Gt/ ¿kn] cfly{s ;|f]to'St agfpg] . 
• :yfgLo ;|f]t ;fwgnfO{ clwstd pkof]u ug]{ . 
• cfGtl/s / afXo ;|f]t ;ª\sng / kl/rfng Pjd\ Joj:yfkg ug]{ . 
• cfly{s k|0ffnLnfO{ kf/bzL{, ldtJooL / ;"rgfd"ns agfpg] . 

 
   u_ ls|ofsnfkx¿ M 

• cfly{s ;|f]tsf] klxrfg / ljZn]if0f ug]{ . 
• cfly{s sf]ifsf] clej[l4gLlt tof/ ug]{ . 
• cfly{s ;|f]t kl/rfng ug{ cfly{s gLlt tof/ u/L nfu" ug]{ . 
• ;/sf/L, u}/;/sf/L tyf bft[lgsfox¿;Fu ;DaGw lj:tf/ u/L kx'Fr j[l4 ug]{ . 
• /fli6«o tyf cGt/f{li6«o lgsfo;Fu ;fem]bf/L sfo{s|d ;~rfng ug]{ . 
• cfly{s ls|ofsnfknfO{ ;"rgfd"ns Pj+ kf/bzL{ agfpg] . 
• bftfx¿nfO{{ cfsif{0f / ;Ddfg ug]{ jftfj/0f tof/ ug]{ . 
• /fli6«o tyf cGt/f{li6«o cfly{s ;~hfn tof/ ug]{ . 
• b]p;Le}nf] tyf lr¶f, rGbf, ;xof]u 
• k|sfzg 
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  3_ ;"rsx¿ M 
• cfly{s clen]vLs/0f tyf k|sfzg ePsf] x'g]5 . 
• cfly{s gLlt, ljlgod, lgodfjnLsf] lgdf{0f / k|of]u ePsf] x'g]5 . 
• cfly{s gLlt, ljlgod, lgodfjnLsf] lgdf{0f / sfof{Gjog ePsf] x'g]5 . 
• ljleGg ;ª\3 ;+:yf, bftfx¿af6 ;ª\sng ul/Psf] /sd k|fKt ePsf] x'g]5 . 
• ljleGg ;ª\3 ;+:yf bftfx¿af6 ;ª\sng ul/Psf] /sd Kf|of]u ePsf] x'g]5 . 
• n]vfk/LIf0f k|ltj]bg tyf k|sfzg / ;fdflhs k/LIf0f ePsf] x'g]5 . 
• bftfx¿af6 yk ;xof]u k|fKt ePsf] x'g]5 . 
• bftfx¿sf] ;~hfn tof/ ePsf] x'g]5 . 
• cfly{s ;jnLs/0fdf yk of]ubfg k'uL cfDbfgL j[l4 ePsf] x'g]5 . 
• b[Zo—;fdu|L -CD/ VCD _, 8s'd]G6«L tyf Website x¿sf] Joj:yf ePsf] x'g]5 . 

 
   ª_ /0fgLltx¿ M 

• ljBfyL{ ;ª\Vofdf clej[l4 ug{ pko'St z}lIfs jftfj/0f tof/ u/L lgoldt 
cfDbfgLsf] ;|f]t h'6fpg] . 

• tflnd, ;]ldgf/, uf]i7L, e]63f6, 5nkmn, k'gld{ng, cGt/ls|of ;~rfng u/L ;|f]t 
h'6fpg] . 

• ;xdltsf cfwf/df :yfgLo ;|f]tx¿ -;fd'bflos jg, vf]nf, hUuf /lh:6]«;g _+ af6 
lgoldt ;|f]t h'6fpg] . 

• ;]jfIf]qleqsf P]nfgL, ktL{ hUufsf] vf]hL u/L SofDk;sf] :jfldTj sfod ug]{ . 
• cfocfh{gsf b[li6n] pko'St 7xl/Psf la?jf /f]kg u/L ;|f]t j[l4 ug]{ . 
• SofDk; k|j]zåf/ cf;kf; Jofj;flos ejg lgdf{0f u/L ;|f]t h'6fpg] . 
• :yfgLo lgsfox¿af6 lzIff ;]jf ;xof]u lng ;xdlt h'6fpg] . 
• lgoldt / lbuf] cfDbfgLsf nflu of]hgfsf] 5gf]6 u/L nufgL ug]{ . 
• ;/sf/L tyf u}/;/sf/L lgsfox¿;Fu pko'St of]hgf th'{df u/L cg'bfg dfu ug]{ . 
• /fli6«o tyf cGt/f{li6«o ;xof]usf] nflu kxn ug]{ . 
• s'g} JolStsf] :d/0fdf cIfosf]if jf ef}lts lgdf{0f tyf cfly{s ;xof]u k|bfg ug]{ 

cj:yf l;h{gf ug]{ . 
• th{'df ul/Psf cfly{s gLlt, lgodfjnLsf cfwf/df cfly{s lqmofknfk ;~rfng ug]{ 

. 
• cfly{s ls|ofsnfksf] ;"rsfª\snfO{ kf/bzL{ agfpg k|ltj]bg, 8s'd]G6«L tyf 

Website af6 ;fj{hlgs ug]{ . 

• bftfx¿af6 k|fKt ;xof]unfO{ clen]vLs/0f u/L ;Ddfg tyf k|rf/ k|;f/ ug]{ . 
• cfly{s ;anLs/0fsf nflu ljlEfGg bft[lgsfo, ;/sf/L lgsfo, ljZjljBfno, 

ljleGg z}lIfs ;ª\3 ;+:yfaLr cg'ej cfbfg–k|bfg ug]{ . 
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%= If]q M cg';Gwfg, k|sfzg / clen]vLs/0f 
           
  s_ nIo M ;'s'gf SofDk;nfO{ cg';GwfgfTds ;|f]ts]Gb|sf ¿kdf ljsf; u/L z}lIfs 

;]jfnfO{ ;j{;'ne agfpg] . 
 
v_ p2]Zox¿ M 
 s_ ;|f]t s]Gb|sf] k"jf{wf/ ljsf; ug]{ . 
 v_ cg';GwfgfTds s[ltx¿sf] ;ª\sng, ;+/If0f / k|sfzg ug]{ . 
 u_ SofDk;sf clen]vx¿nfO{ r':tb'?:t agfpg] . 
 
u_ ls|ofsnfkx¿ M 

• nfOa|]/L ejgsf] ;'wf/ tyf lj:tf/  . 
• kof{Kt cg';GwfgfTds s[ltx¿sf] ;ª\sng / k|sfzg . 
• SofDk;aflx/ /x]sf af}l4s JolQmTjx¿sf] cg'ej pkof]u ug{ cGt/ls|ofTds sfo{s|d 

;~rfng . 
• :dfl/sf, jflif{s k|ltj]bg k|sfzg . 
• cg';GwfgfTds n]v, /rgf, s[lt k|sfzg . 
• k':tsfno ;b:otf lj:tf/ ug]{ . 
• Catalogue System nfO{ Jojl:yt ug]{ . 

• k/fdz{ ;]jf ;~rfng ug]{ . 
• E- Library sf] :yfkgf, ;]jf / lj:tf/ . 

• Library sf] jfrg sIf Jo:yfkg . 

• 8s'd]G6«L ÷ Sofn]G8/ ÷ k|f]:k]S6; tof/ cflb . 
• sDKo'6/ k|ljlw pkof]u u/L clen]vLs/0f ug]{ . 

 
3_ ;"rsx¿ M 

• ;'ljwf;DkGg k':tsfno x'g]5 . 
• cg';Gwfg;Fu ;DalGwt k|lt:kwL{ hgzlQm pTkfbg, cg';GwfgfTds s[ltx¿sf] n]vg k|sfzg 

/ lj:tf/ x'g] . 
• cGo cg';Gwfg s]Gb|x¿;Fu ;DaGw lj:tf/ eO{ sfo{qmd ;~rfng ePsf] x'g]5. 
• SofDk;sf] jflif{s k|ltj]bg d'vkq lgoldt ¿kdf k|sfzg x'g]5 . 
• cg';GwgfTds s[ltx¿sf] n]vg, k|sfzg / lj:tf/ x'g]5 . 
• k':tsfnosf] ;b:otf cGo OR5's JolQmx¿n] klg k|fKt u/]sf] x'g]5 . 
• k':tsfnodf k':ts vf]Hg ;xh x'g]5 . 
• cg';GwfgfTds lzIfs sd{rf/Lsf] Joj:yf ePsf] x'g]5 . 
• E- library ;]jfsf] pknAwtf ePsf] x'g]5 . 

• Jojl:yt jfrgfno sIf tof/ x'g]5 . 
• SofDk;sf] klxrfg emNsfpg] lj1fkghGo ;fdu|Lx¿sf] lgoldt k|sfzg x'g]5  
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• ;"rgf tyf clen]vsf] plrt Joj:yfkg ePsf] x'g]5 . 
 

  ª_ /0fgLltx¿ M 
• cg';Gwfg, k|sfzg / clen]vLs/0fsf lglDt ;ldlt u7g . 
• ljleGg cg';Gwfg s]Gb|sf] cjnf]sg, cWoog . 
• cg';GwfgfTds s[ltsf] ;ª\sng, cWoog, n]vg / k|sfzg . 
• Ps csf{ SofDk; / cg';Gwfg s]Gb|aLrdf ;DaGw lj:tf/ / cg'ej cfbfgk|bfg . 
• JolQm tyf bft[lgsfox¿;Fu ;xof]usf] xft lj:tf/sf] lglDt cg'/f]w . 
• SofDk;df Right man at right place sf] wf/0ffsf] Kf|of]u . 

• SofDk;df ul/Psf ePsf ;sf/fTds ultljlwsf] k|rf/–k|;f/ . 
• SofDk;sf] lxtdf pTs[i6 sfo{ ug]{ JolQm / :f+:yfnfO{ ;Ddfg . 
• ;/f]sf/jfnfx¿ aLrdf ljrf/ljdz{ ;~rfng, cg'ej cfbfg k|bfg . 

 
^= ;'zf;g (Good Governance)  

s_ nIo M hg;xeflutfdf cfwfl/t hjfkmb]xL, lhDd]jf/, kf/bzL{, u'0f:t/Lo lzIff 
lbg] ;a}sf] kx'Fr, ;Ddfg / ljZjf;k|fKt gLlt;Ddt 9ª\un] ;~rfng ug]{ . 
 v_ p2]]Zox¿ M 
• SofDk; / ;d'bfoaLrsf] ;DaGw ;'dw'/ agfpg] . 
• k|efjsf/L ;~rf/sf] Joj:yfkg ug]{ . 
• lhDd]jf/, hjfkmb]xL / Jojl:yt k|zf;g oGq agfpg] . 
• ;]jfaf6 al~rt ju{ / ;d'bfosf] ;xh kx'Fr k'¥ofpg] . 
• hg;xeflutfdf cfwfl/t sfo{qmd ;~rfng ug]{ . 
• Jofj:yfkg, k|zf;g, k|fWofks / sd{rf/Lsf] Ifdtf j[l4 ug]{ . 
• u'0f:t/Lo lzIff k|bfg ug{ cfjZos Jo:yf ug]{ . 

 
  u_ lqmofsnfkx¿ M 

• a8fkq lgdf{0f / sfof{Gjog ug]{ . 
• cfrf/;+lxtf lgdf{0f, k|ltj4tf / sfof{Gjog  
• kl/ifb\ / cleefjs lbj;nfO{ lgoldt / k|efjsf/L agfpg] . 
• ;dodf jflif{s Sofn]G8/ k|sfzg / x'ax' sfof{Gjog ug]{ . 
• Jfflif{s sfo{of]hgf lgdf{0f u/L sfof{Gjog ug]{ . 
• Tfflnd, uf]i7L, ;]ldgf/, cGt/lqmof tyf z}lIfs cjnf]sg e|d0f ug]{ / u/fpg]. 
• cg'udg, d"Nofª\sg ug]{ yk lgsfo ;d]t agfO{ d"Nofª\sg k|0ffnL Jojl:yt ug]{. 
• lzIfs, sd{rf/Lsf] sf=;=d"= nfO{ Jojl:yt ug]{, cfjZostf cg'';f/ k|f]T;fxg ug]{ . 
• ;'emfjk]l6sf /fVg] / ;'emfjnfO{ k|f]T;fxg ug]{ . 
• cfjZostf cg';f/ lgodfjnL kl/dfh{g / ljlgod tyf lgb]{lzsf lgdf{0f / 

sfof{Gjog ug]{ . 
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3_ ;"rsx¿  
• a8fkq /flvPsf] x'g]5 . 
• sfof{Gjog k|lta4tf hfx]/ ePsf] x'g]5 . 
• ;/f]sf/jfnfdf cj:yf hfgsf/L ePsf] x'g]5 . 
• lgoldt / Jojl:yt ¿kn] sfo{qmd ;~rflnt x'g] . 
• If]qut hfgsf/L ePsf] x'g]5 . 
• lgoldt cg'udg lg/LIf0f eO{ ;dofg's"n sfo{qmd ;~rfng ePsf] x'g]5, sfo{qmd 

ljefhg / lhDd]jf/L afF8kmf8sf] ljj/0f ePsf] x'g]5 . 
• k];fk|lt k|f]T;flxt x'g]5 . 
• ;'emfjk]l6sfdf ;'emfjx¿ ;ª\sng ePsf x'g]5g\ . 
• Jojl:yt cfly{s Joj:yfkg x'g]5 . 
 

ª_ /0fgLltx¿  
• ;+:yfn] u/]sf cfly{s Pjd\ z}lIfs ultljlwx¿nfO{ kf/bzL{ / bfloTjaf]w u/fpg 

sDtLdf jif{sf] Psk6s ;fdflhs n]vfk/LIf0f u/fO{ ;~rfns ;ldltsf] lg0f{on] 
n]vfk/LIf0f k|ltj]bg ;DalGwt ;/f]sf/jfnfx¿sf] /f]xa/df  hg:t/df ;fj{hlgs 
ul/g]5 .  

• x/]s jif{ ul/g] SofDk; kl/ifb\ a}7sdf jflif{s sfo{qmd, ah]6 / ;dofg's"n ljlgod 
Pjd\ lgb]{lzsfdf kl/dfh{g ug]{ . 

• ;xof]uL ;+:yf / cfGtl/s ;|f]t kl/rfng u/L SofDk; ;~rfns ;ldlt, SofDk; 
k|zf;g, k|fWofks tyf sd{rf/LnfO{ cfjZostfcg';f/sf] tflnd, uf]i7L / z}lIfs 
cjnf]sg e|d0fsf] Joj:yf ug]{ . 

• ;]jfk|bfgdf ;xof]u k'¥ofpg Help desk sf] Joj:yf ug]{ . 
• cg'udg–d"Nofª\sgnfO{ k|efjsf/L 9ª\un] ;';~rfng ug]{ . 

 
 &= If]q M n}lª\us ;+j]bgzLntf tyf ;dfj]zLs/0f  
s_ nIo M n}lª\us ;dtf / ;dfj]zLs/0fdf ljsf; ug]{ . 
 
v_ p2]Zox¿ M 

• ;~rfns ;ldlt tyf pk;ldltx¿df n}lª\us ;dfj]zLs/0f ug]{ . 
• k|fWofksju{ tyf k|zf;lgs sd{rf/Lju{df n}lª\s;dfj]zLs/0f ug]{ . 
• ljBfyL{ju{df n}lª\us ;dtf tyf ;dfj]zLs/0fsf] wf/0f ljsf; ug]{ . 

 
u_ lqmofsnfkx¿ M 

• n}lª\s ;dtf tyf ;dfj]zLs/0f;DaGwL cled'vLs/0f uf]i7L ug]{ . 
• n}lª\us ;dtf tyf ;dfj]zLs/0f;DaGwL gLlt lgdf{0f u/L sfof{Gjog ug]{ . 
• n}lª\s ;dtf tyf ;dfj]zLs/0fsf lglDt 5'§} ah]6 th'{df ug]{ . 
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• n}lª\us ;+j]bgzLntf tyf ;dfj]zLs/0fnfO{ Jofjxfl/s ¿kdf nfu" ug{ ljleGg 
cjnf]sg e|d0f ug]{ . 

• ;~rfns ;ldlt, pk;ldlt, k|fWofks, sd{rf/L tyf ljBfyL{x¿df n}lª\us 
;+j]bgzLntf, ;dfj]zL, ;r]tgfTds tflnd, uf]i7L, ;]dLgf/ cflb ;~rfng ug]{ . 

3_ ;"rsx¿ M 
• dlxnf k|fWofks tyf sd{rf/Lx¿ tflnd, uf]i7L, ;]ldgf/ cflbdf ;dfg ¿kdf 

;xefuL ePsf x'g]5g\ . 
• gofF aGg] ;~rfns ;ldlt tyf pk;ldltx¿df dlxnf, blnt n}lª\us ;dtf tyf 

;dfj]zLs/0f ePsf] x'g]5 . 
• n}lËs ;dtfsf] If]qdf nufgL ePsf] x'g]5 . 
• jflif{s ¿kdf sDtLdf Ps e|d0f sfo{qmd ;~rfng ePsf] x'g]5 . 
• ;xeflutfdf n}lËs ;dtf / ;dfj]zL x'g]5 . 

 
ª_ /0fgLltx¿ M 

• dlxnf, ckfª\u, blnt, hghflt, cflbjf;L, lk58fju{, dw];L cflbnfO{ ;~rfns 
;ldltdf Nofpgsf nflu kl/ifb\df dgf]gLt u/L jf ljz]if Joj:yfåf/f n}lª\us ;dtf 
tyf ;dfj]zLs/0f ug]{ . 

• k|fWofks tyf sd{rf/L ju{df dlxnf, ckfª\u, blnt, hghflt, cflbjf;L, lk58fju{, 
dw];L cflbnfO{ ;dfj]zLs/0f ug{ k|fyldstfsf cfwf/df lglZrt cf/If0f sf]6f 
lgwf{/0f ug]{ . 

• dlxnf, ckfª\u, blnt, hghflt, cflbjf;L, lk58fju{, dw];L, ljkGg ju{ cflb 
ljBfyL{x¿df 5fqj[lQ, z'Ns;x'lnot tyf ljleGg cltl/Qm ls|ofsnfkx¿df 
k|fyldstf ;fy ;xefuL u/fpg] . 

• dlxnf k|fWofks tyf sd{rf/Lju{nfO{ tflnd uf]i7L, ;]ldgf/ cflbdf k|fyldstf ;fy 
;xefuL u/fpg] . 

• dlxnf k|fWofksju{nfO{ k|fl1s pGgogsf nflu Pd=lkmn= tyf cg';Gwfg txdf 
k|fyldstf ;fy ;xefuL u/fpg] . 

• dlxnf ljBfyL{ju{nfO{ dWogh/ u/L plgx¿nfO{ 5'§} zf}rfno / 5fqjf;sf] 
Jofj:yfkg ug]{ . 

• ckfª\uju{nfO{ dWogh/ u/L ljleGg ef}lts ;+/rgfsf] lgdf{0f ug]{ . 
• n}lª\us ;dtf / ;dfj]zLsf nflu SofDk; lgodfjnLdf ;dofg's"n kl/jt{g u/fpg] . 
 
dfly plNnlvt /0fgLlts of]hgfsf] ;ftj6} If]qx¿nfO{ ah]6 ;lxt Logical 

Framework Analysis -cg';"lr !_ df k|:t't ul/Psf] 5 . 
 

%=$ cg'udg tyf d"Nofª\sg k|0ffnL (Monitoring and Evaluation System): 

cg'udg tyf d"Nofª\sg /0fgLlts of]hgfsf] cfwf/e"t tŒj xf] . h;sf] cfwf/df 
k|:tfljt sfo{qmdx¿n] ck]lIft glthfsf] k|ltkmn lbg ;S5 . sfo{qmd If]q / 
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sfo{qmddf k|ToIf /x]/ /]vb]v, ;Nnfx÷;'emfj Pj+ ;xof]u k'¥ofpg] k|0ffnL cg'udg xf] . 
h;n] sfo{qmdsf] sfof{Gjogsf] x/]s txdf hfgsf/L lng] / lbg] sfd ub{5 . To:t} 
d"Nofª\sgn] sfo{qmd sfof{Gjogsf] k|ltkmntkm{ pGd'v /xG5 . of]hgf klxrfgb]lv 
clGtd k|ltkmnsf] cj:yf;Dd sfof{Gjogsf] k|efjsfl/tf ;an / ;'wf/fTds kIfx¿sf] 
;dLIff u/L sfo{qmdsf] u'0f:t/ n]vfhf]vf ub{5 .  
 
cg'udgdf vf;u/L ;|f]tsf] Joj:yfkg, ;fdu|Lsf] Joj:yfkg, sfof{Gjogsf] cj:yf, 
g]t[Tjsf] e"ldsf, ;/f]sf/ kIfsf] ;+nUgtf cflb kIfdf k|:6tf lng] / e]63f6, 5nkmn, 
cGt/lqmof, cjnf]sgsf] ljlw ckgfOg]5 . To;}u/L d"Nofª\sgsf nflu 
k|fljlws÷ljz]if1sf] ;+nUgtf, sfo{k|ult ljj/0f, ;ldltsf] lg0f{o k|lqmof ÷k|ltkmn, 
sfo{qmdaf6 ;]jfu|fxLn] xfl;n u/]sf] pknlAw h:tf kIfdf hf]8 lbOg]5 . SofDk;n] 
cfˆgf] /0fgLlts of]hgfsf] cg'udg—d"Nofª\sgsf nflu sfo{qmdsf] k|ult / ;fem]bf/L 
jf ;xof]uL lgsfo;Fu ePsf] ;t{sf] cfwf/df ug]{5 . ;/f]sf/kIfsf] ;xeflutfd"ns 
sfo{z}nLdf ;+:yfut k|lqmof÷:j¿ks} cfwf/df :yfoL ;ldlt / sfo{qmdsf] k|s[ltcg';f/ 
pk;ldlt u7g u/L cg'udg d"Nofª\sgnfO{ lg/Gt/tf lbOg]5 . h;df SofDk;df 
ljBdfg /x]sf ;ldlt tyf pk;ldlt / sfo{qmd cg';f/ ;j{kIfLo ;dtf / 
;dfj]zLs/0fsf] cfwf/df ;ldlt lgdf{0f u/L cg'udg d"Nofª\sg ul/g]5 . 
cfjZostfcg';f/ k|fljlws tyf ljz]if1 ;d]t pkl:yt u/fOg]5 .  
 
 
ljBdfg ;ldltx¿ M  
• ;~rfns ;ldlt  
• n]vf ;ldlt  
• k'g/fj]bg ;ldlt  
• SofDk; k|d'v 
• ;xfos SofDk;k|d'vx¿ 
• sfo{qmd ;+of]hs  
• ef}lts k"jf{wf/ ;'wf/ tyf ljsf; pk;ldlt  
• sfo{;Dkfbg ;ldltx¿ 

 lzIfs ;]jf cfof]u 
 sd{rf/L ;]jf cfof]u 

• k/LIff ;ldlt  
• cEof; lzIf0f ;ldlt  
• ljefuLo ljifout pk;ldltx¿  
• k|fWofks ;ª\3 
• :jtGq ljBfYfL{ o'lgog 
• Zff]w d"Nofª\sg ;ldlt 
 
o;sf nflu SofDk;n] SSR tof/ u/L Pp6f SHEP sld6L u7g ug]{5 . o;sf;fy} 
lgdf{0f ;ldlt, Procurement Committee u7g u/L of]hgfnfO{ sfof{Gjog cg'udg tyf 
d"Nofª\sg ul/g]5 . 
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%=% k"jf{g'dfg ÷;Ldfx¿ (Assumptions /Limitations)  

k"jf{g'dfg of]hgfsf] lgoGq0f eGbf 6f9f /x]sf afXo cj:yf tyf kl/l:yltx¿k|lt nlIft x'G5 . 
To;}u/L ;Ldfx¿ of]hgfsf] k|ltkmn k|fLKtsf nflu ;sf/fTds kl/l:yltdf /xg'kb{5 . 
SofDk;sf] /0fgLlts of]hgfsf nflu lgDg k"jf{g'dfg ÷ ;Ldfsf ¿kdf lng ;lsG5 , 
h'g s'/f SofDk; / sfo{qmdsf] lxtdf x'g'kg]{5 .  
• ;~rfns ;ldlt, k|fWofks, sd{rf/L / ljBfyL{x¿sf] SofDk;k|lt ckgTj ePdf,  
• SofDk; xfd|f nflu / xfdL SofDk;sf nflu eGg] ;~rfns ;ldlt, ;d'bfo, 

k|fWofks÷sd{rf/L / ljBfyL{df ;sf/fTds ;f]r ePdf,  
• ;DalGwt ;/f]sf/ kIfsf] lg/Gt/ ;xof]u eO/x]df,  
• :yfgLo lgsfo, g=kf=÷uf=lj=;=, lh=lj=;=, ;/sf/L Pj+ u}/;/sf/L ;+:yfsf] ;xof]u 

k|fKt ePdf  
• /fhg}lts l:ylt ;sf/fTds ePdf,  
• UGC sf] gLltut sfo{qmddf ;dembf/L /x]df,  
• ;xof]uL lgsfosf] ;xsfo{ ug]{ cj:yf oyfjt /x]df  
• lzIff gLlt / lgod cg's"n /x]df  
 

-dfly plNnlvt /0fgLlts of]hgfsf ;ftj6} If]qx¿nfO{ Logical Framework Analysis 
of Five Years' Action Plan (2010 — 2014) zLif{scGtu{t cg';"rL ! df ;dfj]z 
ul/Psf] 5 ._ 
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v08 – 5 (Section-Six) 
;|f]t kl/rfng (Resource Mobilization)  

 
^=! ;/f]sf/jfnfx¿sf] d~r (Stake Holders Forum)  

o; SofDk;sf ;/f]sf/ kIfx¿df ;~rfns ;ldlt, n]vf ;ldlt, k'g/fj]bg ;ldlt, 
;~rfns kl/ifb\, ljBfyL{, k|fWofks, sd{rf/L, cleefjs, ;d'bfo, :yfgLo ;ª\3 ;+:yf, 
:yfgLo lgsfo -uf=lj=;=, g=kf=, lh=lj=;=_ lq=lj=, ljZjljBfno cg'bfg cfof]u, /fli6«o 
tyf cGt/f{li6«o ;+:yf cflb x'g\ . o; ;+:yfsf] lgodfjnL cg';f/ :yfoL ¿kdf @! 
;b:oL ;~rfns ;ldlt, # ;b:oLo n]vf ;ldlt, % ;b:oLo k'g/fj]bg ;ldltsf] 
;~rfns kl/ifbaf6 ljlwjt\ ¿kdf u7g tL ;ldltx¿ sfo{/t 5g\ . h;n] gLltut 
¿kdf lg0f{o / sfof{Gjog lgoldt ¿kdf ul//x]sf 5g\ . 

 
^=@ k|ltj4tf / rf;f] (Commitment and Concern)  

SofDk; lgodfjnL cg';f/ x/]s jif{ ;~rfns kl/ifb\n] jflif{s sfo{qmd / ah]6 kfl/t 
u/L lgoldt ¿kdf sfof{Gjog ul/g]5 . ;d'bfodf cfwfl/t z}lIfs ;+:yf ePsfn] 
SofDk; ;d'bfok|lt hjfkmb]xL 5 . SofDk; lgodfjnLdf ljBfyL{, lzIfs sd{rf/L 
cfrf/ ;+lxtf nfu" ug]{ k|fjwfg /x]sf], of]hgfnfO{ k|efjsf/L 9ª\un] ;~rfng ug{ 
;/f]sf/ kIfsf] ;xeflutfdf ;femf cfrf/;+lxtf ;d]t lgdf{0f ul/Psf] ;fy} g]kfn 
;/sf/ / lq=lj=sf k|rlnt P]g lgod cg';f/ of] SofDk; ;~rfng ePsf] x'Fbf tL ;+:yf 
/ lgsfok|lt of] SofDk; k"0f{ ¿kdf hjfkmb]xL /xFb} cfPsf] 5 . 

 
^=# sfo{;DaGw (Networking) 

o; SofDk;sf] sfo{;DaGw :yfgLo lgsfo, :yfgLo ;ª\3 ;+:yf, lq=lj=, ljZjljBfno 
cg'bfg cfof]u, p=df=lz=k=, rGbfbftf, hUufbftf, ;d'bfo, :yfgLo lzIf0f ;+:yfx¿, 
;/sf/L lgsfo tyf sfof{nox¿ / /fli6«o tyf cGt/f{li6«o lgsfox¿;Fu ;xof]u, 
cg'bfg / ;fem]bf/Ldf sfo{;DaGw lj:tf/ eO/x]sf] 5 / of] ;DaGwnfO{ lg/Gt/tf lbOg] 
5 . 

 
^=$ ;|f]t kl/rfngsf] of]hgf (Scheme  for Resource Mobilization) 

o; SofDk;sf] ;|f]taf6 ;~rfng ul/g] sfo{qmdx¿ SofDk;sf] lgodfjnLcg';f/ 
;~rfng ul/g]5 . To;}u/L ljleGg lgsfox¿af6 k|fKt x'g] cg'bfg tyf ;xof]u tL 
lgsfox¿;Fu ePsf] ;Demf}tf / ;/sf/sf] k|rlnt P]g—lgodcg';f/ ;~rfng eO{ 
cfPsf x'g\ / cfufdL lbgdf klg ;f]xL cg';f/ ul/g]5 . To;}u/L k|fKt ;|f]t cg'bfg / 
;xof]u Pjd\ lhDd]jf/L afF8kmfF8 u/L pkef]Qmf ;ldltdfkm{t ul/g] 5 / To;sf] 
cg'udg tyf d"Nofª\sg k|rlnt P]g—lgod / SofDk;—lgodfjnL cg';f/ x'g]5 . To;} 
u/L sfdsf] k|s[lt x]/L k|fljlws tyf ljz]if1sf] ;xof]u lnO{ ;DkGg ul/g] 5 . sfdsf] 
sfof{Gjog ubf{ ldtJolotf / kf/blz{tfdf Wofg k'¥ofO{g] 5 . 
 

  

 
 



 i 
 

cg';"rL M ! 
Logical Framework Analysis of 5 Years Action Plan (2010-14)  

sfo{j|md of]hgf (Action Plan) 
!= If]q M Joj:yfkg -;+:yfut ljsf;_     
   nIoM SofDk;sf] ;+:yfut Ifdtf clej[l¢ u/L Joj:yfksLo  k|efjsfl/tf k|fKt ug]{ 
   p2]Zox¿M 
 s= k|zf;lgs tyf ;fª\u7lgs ;+/rgfnfO{ Jojl:yt ug]{ . 

v= Joj:yfksLo Ifdtf clej[l¢ ug]{ . 
u= cfw'lgs ;"rgf k|0ffnLnfO{ Jojl:yt u/L pkof]udf Nofpg] . 
3= k|fWofks tyf sd{rf/Lx¿sf] Ifdtf clej[l¢ ug]{ . 
ª= cfly{s / ef}lts kIfx¿NffO{ ;'b[9 agfpFb} n}hfg] . 
r= cg's"n z}lIfs jtfj/0fsf] lgdf{0f u/L z}lIfs u'0f:t/sf] clej[l¢ ug]{ . 
5= cg'udg tyf lg/LIf0f k|0ffnLnfO{ k|efjsf/L agfpFg] . 
h= SofDk;sf gLlt lgodx¿nfO{ ;dofg's"n agfpFb} n}hfg] . 
em= SofDk; / ;/f]sf/jfnfx¿sf] cGt/;DaGwnfO{ ;'b[9 agfpFb} n}hfg] . 

 
k|:tfljt sfo{qmd S|m=;+= lqmofsnfk ;"rs xfnsf] cj:yf 

@)!) @)!! @)!@ @)!# @)!$
;xof]uL lgsfo Df'Vo 

lhDd]j
f/L 

!= ;+/rgfTds 9fFrf (Structural Design) 
sf] lj:tf/ / cBfjlws ug]{ . 
• cfjlws of]hgf, jflif{s sfo{of]hgf, sfo{ 
;Dkfbg ljlwdf ;'wf/ 
• sfof{no sIfsf] Joj:yfkg 

clen]v /fvL u|fkm, rf6{ k|:t't  
    ul/Psf] x'g]5 . 

k/Dk/fut 9ª\uaf6 
clen]v /flvPsf] 

 
√ 

 
√ 

 
√ 

 
√ 

 
√ 

SofDk; :jo\d / 
lj=lj= cg'bfg 
cfof]u 

SofDk
; 

@= ljleGGf tflndx¿, uf]i7L, cjnf]sg  
e|d0f / cGt/lqmof sfo{j|md ug]{ . 
• Refresher, proposal, 
apprediative inquiry, conflict 
management, Team building, 
Evaluation and monitoring. 
• ;d;fdlos z}lIfs laifox¿sf uf]i7Lx¿ 
• ljleGg z}lIfs k|lti7fgx¿df cg'ej 

jif{df ! k6s To:tf sfo{qmdx¿ 
;~rfng u/L clen]v /flvPsf] x'g]5 .

c+flzs ¿kn] x'g] 
u/]sf]  

 
√ 

 
√ 

 
√ 

 
√ 

 
√ 

SofDk; :jo\d / 
lj=lj= cg'bfg 
cfof]u, cGo 

SofDk
; 
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cfbfg k|bfgsf nflu cjnf]sg e|d0f 
• cGt/lqmof sfo{j|mdx¿ 

#= cfw'lgs ;"rgf k|0ffnLsf pks/0fx¿sf] 
Joj:yf ug]{ . 
 
 
• Computer (Lap Top , Desk Top, 
Software Progrm), Printer, 
Scanner, Multi -media 
Projctor,Cameras, Phone, 
Website, Internet .  

pks/0fx¿sf] clen]v / k|ult  
ljj/0f /flvPsf] x'g]5 . 

kmf]g, ˆofS;, 
sDKo'6/sf] ;Lldt 
k|of]u ePsf] . 

 
√ 

 
√ 

 
√ 

 
√ 

 
√ 

SofDk; :jo\d / 
lj=lj= cg'bfg 
cfof]u, cGo 

SofDk
; 

$= cfly{s ;|f]tsf] klxrfg, ljZn]if0f    / 
Joj:yfkg ug]{ . 
• cfof]u, ;]ldgf/, uf]i7L / cjnf]sg e|d0f 
• lbuf] cfly{s ;|f]tsf] klxrfg / Joj:yfkg 
• gLlt lgdf{0f / sfof{Gjog 

sfo{6f]nLsf] lgdf{0f / k|ult ljj/0fsf]  
 clen]v /fv]sf] x'g]5 . 
 

;~rfns ;ldltn] 
;|f]tsf] ljZn]if0f u/L 
Joj:yfkg u/]sf] . 

 
√ 

 
√ 

 
√ 

 
√ 

 
√ 

SofDk; SofDk
; 

%= cg's"n z}lIfs jftfj/0fsf] lgdf{0f, k|efjsf/L  
cg'udg tyf d"Nofª\sg ug]{ / ;+oGq lgdf{0f 
ug]{ .  
 

cg'udg, ;'kl/j]If0fsf] /]s8{ /fv]sf]  
x'g]5 . 
 

k/Dk/fut cg'udg 
k|0ffnL /x]sf] . 

 
√ 

 
√ 

 
√ 

 
√ 

 
√ 

SofDk; SofDk
; 

^= SofDk; lgodfjnL, ljlgodx¿ / 
cfrf/;+lxtfsf] kl/dfh{g Pjd\ sfof{Gjog 

lgodfjnL / ljlgodx¿sf] clen]v / 
cfrf/ ;+lxtfx¿ ;fj{hlgs ul/Psf] 
x'g]5 . 

lgdf{0f / kl/dfh{g 
eO{ nfu" ePsf] . 

 
√ 

 
√ 

 
√ 

 
√ 

 
√ 

SofDk; SofDk
; 

&= ;~rf/ / clen]vLs/0f (Communication 
and documentation) 
• ;"rgfx¿ k|sfzg, k|rf/–k|;f/ ug]{ . 
• SofDk;sf] ;du| ultljlwx¿sf]    

8s'd]G6«L tof/ ug]{ . 
• hUuf bftf, rGbfbftf / ;xof]uLx¿sf] 

clen]vLs/0f ug]{ . 
• cfly{s k|ultx¿sf] Jojl:yt clen]vLs/0f 

s= ;f]wk'5 zfvf, ;"rgfx¿sf] k|rf/ 
k|;f/ ul/Psf] / ltgLx¿sf] clen]v 
/flvPsf] x'g]5 .  
v= Documentary / clen]vx¿ 
pknAw x'g]5g\ . 

kmf]g, ˆofS;, leQ] 
;"rgfsf] ;Lldt 
dfqfdf k|of]u ePsf] . 
;Ddfg :df/ssf];d]t 
lgdf{0f u/L hUuf 
bftf, rGbfbftf / 
;xof]uLx¿sf] 
clen]vLs/0f ePsf] .  

 
√ 

 
√ 

 
√ 

 
√ 

 
- 

lj=lj= cg'bfg 
cfof]u, SofDk; 
/ lq=lj= 

SofDk
; 

 
 
 

 



 iii 
 

Logical Framework Analysis of 5 Years Action Plan (2010 -14) 
 

ah]6 of]hgf (Budget Plan) 
!= If]qM Joj:yfkg -:+f:yfut ljsf;_     
   nIoM SofDk;sf] ;+:yfut Ifdtf clea[l¢ u/L Joj:yfksLo  k|efjsfl/tf k|fKt ug]{ 
 

k|:tfljt jflif{s jh]6 s'n cg'dflgt Afh]6 S|m=;+= lqmofsnfk 
 @)!) @)!! @)!@ @)!# @)!$ hDdf cfGtl/s jfXo 

;xof]uL lgsfo Df'Vo 
lhDd]jf/L 

!= ;+/rgfTds 9fFrf (Structural    
Design)sf] lj:tf/ / cBfjlws 
ug]{ . 
• cfjlws of]hgf, jflif{s 
sfo{of]hgf sfo{ ;Dkfbg ljlwdf 
;'wf/ 
• sfof{no sIfsf] Joj:yfkg 

%,)),))).
– 

#,)),))).– @,)),))).– @,)),))).– #,%),))).
– 

!%,%),))). – &,&%,))).– &,&%,))).– SofDk; :jo\d / 
lj=lj= cg'bfg 
cfof]u / cGo 
lgsfox¿ 

SofDk; 

@= ljleGGf tflndx¿, uf]i7L, cjnf]sg  
e|d0f / cGt/lqmof sfo{j|md ug]{ . 
• Refresher, proposal, 
appreciative inquiry, 
conflict management, 
Team building, Evaluation 
and monitoring. 
• ;d;fdlos z}lIfs laifox¿sf 
uf]i7Lx¿ 
• ljleGg z}lIfs k|lti7fgx¿df 
cg'ej cfbfg k|bfgsf nflu 
cjnf]sg e|d0f 
• cGt/lqmof sfo{j|mdx¿ 

$,)),))).
– 

#,)),))).– $,)),))).– $,)),))).– $,)),))).
– 

!(,)),))). – (,%),))).– (,%),))).– SofDk; :jo\d / 
lj=lj= cg'bfg 
cfof]u, cGo 
lgsfox¿ 

SofDk; 

#= cfw'lgs ;"rgf k|0ffnLsf 
pks/0fx¿sf] Joj:yf ug]{ . 
• Computer (LapTop, 
Desk Top, Software 
Progrm), Printer, Scanner, 

*,)),)))
–. 

,̂)),))).– ,̂)),))).– ,̂)),))).– ,̂)),))).
– 

#@,)),))).– !^,)),))) 
–. 

!^,)),))).– SofDk; :jo\d / 
lj=lj= cg'bfg 
cfof]u, cGo 

SofDk; 
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Multi -media Projctor, 
Cameras, Phone, Website, 
Internet.  

$= cfly{s ;|f]tsf] klxrfg, ljZn]if0f    
/ Joj:yfkg ug]{ . 
• cfof]u, ;]ldgf/, uf]i7L / 
cjnf]sg e|d0f 
• lbuf] cfly{s ;|f]tsf] klxrfg / 
Joj:yfkg 
• gLlt lgdf{0f / sfof{Gjog 

%),))).– %),))).– ^),))).– &),))).– &),))).– #,)),))).– !,%),))).– !,%),))).– SofDk; :jo\d / 
lj=lj= cg'bfg 
cfof]u, cGo 

SofDk;, 
lq=lj= 

%= cg's"n z}lIfs jftfj/0fsf] lgdf{0f, 
k|efjsf/L cg'udg tyf d"Nofª\sg 
ug]{ / ;+oGq lgdf{0f ug]{ .  

!,)),))). 
– 

!,)),))). – %),))) %),))) !,)),))). 
– 

$,)),))).– $,)),))).–  SofDk; SofDk; 

^= SofDk; lgodfjnL, ljlgodx¿ / 
cfrf/;+lxtfsf] kl/dfh{g Pjd\ 
sfof{Gjog 

%),))).– %),))).– ^),))).– &),))).– &),))).– #,)),))).– !,%),))). 
– 

!,%),))).– SofDk; :jo\d / 
lj=lj= cg'bfg 
cfof]u, cGo 

SofDk; 

&= ;~rf/ / clen]vLs/0f 
(Communication and 
documentation) 
• ;"rgfx¿ k|sfzg, k|rf/–k|;f/ 

ug]{ . 
• SofDk;sf] ;du| ultljlwx¿sf]    

8s'd]G6«L tof/ ug]{ . 
• hUuf bftf, rGbfbftf / 

;xof]uLx¿sf] clen]vLs/0f ug]{ .  
• cfly{s k|ultx¿sf] Jojl:yt 

clen]vLs/0f 

!,%),))).
– 

!,%),))).– !,)),))).– !,)),))).– !,%),))).
– 

,̂%),))).– ^,%),))).–  SofDk; SofDk; 

 hDdf @),%),))
). 

!%,%),))). !$,&),))). !$,(),))). !&,$),))
). 

*#,)),))). $^,&%,))). #^,@%,))).   
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Logical Framework Analysis of 5 Years Action Plan (2010-14) 
sfo{j|md of]hgf (Action Plan) 

 
@= If]qM z}lIfs u'0f:t/ ljsf; 
   nIoM u'0ffTds / dfqfTds ¿kdf z}lIfs :t/ j[l¢ ug]{ . 
   p2]Zox¿M 

s= lzIf0f k|lqmofdf cfw'lgsLs/0f ug]{ . 
v= cfGtl/s k/LIffx¿nfO{ lgoldt, clgjfo{ / p2]Zod"ns agfpg] . 
u= z}lIfs jftfj/0fnfO{ dof{lbt agfpg] . 
3= sIffsf]7f, k':tsfno, 5fqfjf; / k|of]uzfnfsf] Joj:yf ug]{ . 
ª= k|fWofks tyf ;~rfns ;ldltsf kbflwsf/Lx¿sf] Ifdtf j[l¢ ug]{ . 
r= lzIfs, ;ldlt, cleefjs tyf ljBfyL{x¿sfaLr ;DaGw lj:tf/ ug]{ . 
5= SofDk;df ;~rflnt ;Dk"0f{ sfo{qmdx¿sf] lgoldt cg'udg / d"Nofª\sg u/L ;Da¢ kIfnfO{ k|f]T;fxg, k'/:sf/ tyf sb/ ub}{ cfjZos ;'wf/sf nflu    
    sfo{qmd ;~rfng ug]{ . 
h= ljleGg ;ª\sfodf sfo{qmdx¿ yk ug]{ .  
 

 
k|:tfljt sfo{qmd S|m=

;+= 
lqmofsnfk ;"rs xfnsf] cj:yf 

@)!) @)!! @)!@ @)!# @)!$
;xof]uL lgsfo Df'Vo 

lhDd]jf/L 
!= sIff lzIf0fnfO{ ljBfyL{ s]lGb|t agfpFb} 

lzIf0f If]qdf k|of]u ul/g] cfw'lgs 
;fdu|Lx¿sf] k|of]u  
• cfw'lgs z}lIfs ;fdu|Lsf] k|of]u . 
• 5nkmn, cGtlqmof, k|Zgf]Q/, If]q 

e|d0f / k|bz{g ljlwsf] k|of]u . 

White-board, Multimedia, 
Laptop h:tf cfw'lgs ;fwgx¿sf] 
k|of]u x'g]5 .  
ljBfyL{ s]lGb|t, ljBfyL{ ;lDdlnt lzIf0f 
ljlw k|of]u ePsf] x'g]5 . 
 

k/Dk/fut ;fdu|L / 
lzIf0f ljlw k|of]u ePsf] 
. 

 
√ 

 
√ 

 
√ 

 
√ 

 
√ 

lj=lj= cg'bfg 
cfof]u, cGo 
lgsfo 

SofDk; 

@= cfGtl/s k/LIff Joj:yf cg'zfl;t / dof{lbt 9ª\un] cfGtl/s 
k/LIff ;~rfng ePsf] x'g]5 / k/LIff 
kl/0ffdsf] ljZnif0f u/L k[i7kf]if0f 
ul/Psf] x'g]5 . 

cf+lzs ¿kdf x'g] u/]sf]  
√ 

 
√ 

 
√ 

 
√ 

- SofDk; SofDk; 

#= ;'ljwfo'St sIff ;~rfng  pko'St lzIfs ljBfyL{ cg'kft ePsf], 
pko'St cfsf/sf] sIffsf]7f, ef}lts 
;'ljwf ;DkGg sIffsf]7f  x'g]5 . 

k/Dk/fut ¿kdf sIff 
;~rfng x'Fb} u/]sf] 

 
√ 

 
√ 

 
√ 

 
√ 
 

 
‐ 

SofDk; SofDk; 
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$=  k':tsfno Joj:yf ( Library 

Management) 
• nfOa|]l/ognfO{ cfw'lgs Library 

;~rfng ;DaGwL tflnd 
• E-Library  
• kof{Kt ljifout kf7\ok':ts tyf 

;Gbe{ ;fdu|L / ;'ljwfo'St 
jfrgfnosf] Joj:yf . 

•  

E-Library sf] k|of]u eO{ kof{Kt 
;fdu|L ePsf] x'g]5 . 
Institunal Library Membership 
ag]sf] x'g]5 . 
kof{Kt ljifout kf7\ok':ts tyf ;Gbe{ 
;fdu|L, kqklqsf, hg{n / 
cg';GwgfTds s[ltx¿sf] pknAwtf . 
;'ljwfo'St jfrgfnosf] Joj:yf ePsf] 
x'g]5 . 

E-Library gePsf], 
cGo ;fdfGo /x]sf] 

 
√ 

 
√ 

 
√ 

 
√ 

 
√ 

lj=lj= cg'bfg 
cfof]u / 
SofDk; 

SofDk; 

%= k|of]uzfnf Joj:yf (Laboratory 
Management) 
• lj1fg, ul0ft, e"uf]n / sDKo'6/sf 

k|of]uzfnfsf] Joj:yf . 

lj1fg, ul0ft, e"uf]n / sDKo'6/sf 
nflu 5'§f 5'§} ;fwgo'St k|of]uzfnf 

ePsf] x'g]5 . 
 

ul0ft / e"uf]nsf] 
k|of]uzfnf gePsf], 
lj1fg / sDKo'6/sf] :t/ 
;fdfGo ePsf] . 

 
√ 

 
√ 

 
√ 

 
√ 

 
√ 

lj=lj= cg'bfg 
cfof]u / 
SofDk; 

SofDk; 

 j[lQljsf; sfo{qmd 

• k|fWofksnfO{ M.Phil, Ph.D. cGo 
cg';GwfgfTds sfo{ ug]{ u/fpg] . 

• ljifout tflnd  ;~rfng ug]{ . 

^ hgf nfO{ M.Phil, @ hgfnfO{ 
Ph.D., ljifout / Joj:yfkg ;DaGwL 
tflnd x'g]5 . 

M.Phil. u/]sf] hgzlQm 
gePsf], s[lt k|sfzgsf 
;fdfGo k|of; ePsf, 
jflif{s ¿kdf Ps uf]i7L 
x'g] u/]sf], cjnf]sg 
e|d0f gePsf] . 

 
√ 

 
√ 

 
√ 

 
√ 

 
√ 

lj=lj= cg'bfg 
cfof]u / 
SofDk; 

SofDk; 

&= k|f]T;fxg–k'/:sf/  
• lzIfs tyf sd{rf/Lx¿nfO{ k'/:sf/ / 

;Ddfgsf] Joj:yf ug]{ . 
• ljBfyL{x¿nfO{ k'/:sf/ / 5fqj[lQ 

k|bfg ug]{ . 
• ljBfyL{x¿nfO{ z'Ns ;x'lnot k|bfg 

ug]{ . 

d"Nofª\sgsf cfwf/df jif{sf] ^ hgfsf 
b/n] k|fWo.ksx¿nfO{ / jif{sf] @ hgf 
sd{rf/LnfO{ k'/:sf/ / ;Ddfgsf] 
Joj:yf ug]{ . sDtLdf !))) 
ljBfyL{nfO{ k'/:s[t ul/Psf] x'g]5 . x/]s 
jif{ ^Ü ljBfyL{nfO{ z'Ns ;x'lnot 
k|bfg ug]{ . 

ljBfyL{x¿nfO{ dfq 
k'/:sf/ lbg] ul/Psf] . 

 
√ 

 
√ 

 
√ 

 
√ 

 
√ 

lj=lj= cg'bfg 
cfof]u, cGo 
lgsfo 

SofDk; 

*=  yk sfo{qmd  
• M.B.S., B.Sc., M.A., M.Phil, BBA  
• B.A. cGtu{t kqsfl/tf ljifo yk ug]{ 
• k|fljlws z}lIfs sfo{qmd ;~rfng 

ug]{ . 

Joj:yfkg, lj1fg, dfgljsL, M.Phil 
sfo{qmdx¿ yk u/L sIff ;~rfng 
ul/Psf] x'g]5 . ;fy} k|fljlws z}lIfs 
sfo{qmd ;~rfng eO{  k7gkf7g 
ePsf] x'g]5 . 

I.Ed., +2, B.Ed., 
B.A., B.B.S., M.Ed. 
sf sIffx¿ ;~rflnt . 
M.B.S. sf] :jLs[lt 
lnPsf] 

- -  
√ 

 
√ 

 
√ 

lj=lj= cg'bfg 
cfof]u, cGo 
lgsfo 

SofDk; 
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(= clen]vLs/0f 
• ljBfyL{{x¿sf] egf{, JolStut ljj/0f 

k|ult ljj/0fsf] clen]vLs/0f . 
• lzIfs tyf sd{rf/Lx¿sf] JolStut,  

sfo{ ;Dkfbg d"Nofª\gsf]  
clen]vLs/0f . 

ljBfyL{{x¿sf], lzIfs tyf 
sd{rf/Lx¿sf] j}olSts tyf k|ult 
cflbsf] clen]v b'?:t x'g]5 . 

k/Dk/fut ¿kdf x'g] 
u/]sf] . 

 
√ 
 

 
√ 

 
√ 

 
√ 

 
√ 

SofDk; SofDk; 

!) SofDk; tyf 5fqfjf;df z}lIfs 
jftfj/0fsf] ljsf;   
 

5fqfjf;df Mini-library sf] Joj:yf 
x'g]5 . 
 

xfn gePsf]  
‐ 
 

 
√ 

 
√ 

 
√ 

 
√ 

lj=lj= cg'bfg 
cfof]u, cGo 
lgsfo 

SofDk; 
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Logical Framework Analysis of 5 Years Action Plan (2010 -14) 
 

ah]6 of]hgf (Budget Plan) 
@= If]qM z}lIfs u'0f:t/     
   nIoM u'0ffTds / dfqfTds ¿kdf z}lIfs :t/ j[l¢ ug]{ . 
 

k|:tfljt jflif{s jh]6 s'n cg'dflgt Afh]6 S|m=;+= lqmofsnfk 
 

@)!) @)!! @)!@ @)!# @)!$ hDdf cfGtl/s jfXo 

;xof]uL 
lgsfo 

Df'Vo 
lhDd]jf/L 

!= sIff lzIf0fnfO{ ljBfyL{ s]lGb|t agfpFb} lzIf0f 
If]qdf k|of]u ul/g] cfw'lgs ;fdu|Lx¿sf] k|of]u  
• cfw'lgs z}lIfs ;fdu|Lsf] k|of]u . 
• 5nkmn, cGtlqmof, k|Zgf]Q/, If]qe|d0f / k|bz{g 

ljlwsf] k|of]u . 

!,)),))).– !,%),))).– @,)),))).– !,%),))).– !,)),))).– &,)),))).– #,%),))).– #,%),))).– lj=lj= 
cg'bfg 
cfof]u, 
cGo 
lgsfo 

SofDk; 

@= cfGtl/s k/LIff Joj:yf $,%),))).– 
 
 

%,)),))).– %,)),))).– %,%),))).– %,%),))).– @%,%),))).
– 

@%,%),))).
– 

– SofDk; SofDk; 

#= ;'ljwfo'St sIff ;~rfng   
%),))).– 
 

!,)),))).– !,)),))).– !,)),))).– !,%),))).– %,)),))).– %,)),))).– – SofDk; SofDk; 

$=  k':tsfno Joj:yf ( Library Management) 
• nfOa|]l/ognfO{ cfw'lgs Library ;~rfng 

;DaGwL tflnd 
• E-Library ;~rfng 
• kof{Kt ljifout kf7\ok':ts tyf ;Gbe{ ;fdu|L 

/ ;'ljwfo'St jfrgfnosf] Joj:yf . 

*,)),))). *,)),))) *,)),))) *,)),))) *,)),))). $),)),))).
– 

@),)),))).
– 

@),)),))).
– 

lj=lj= 
cg'bfg 
cfof]u / 
SofDk; 

SofDk; 

%= k|of]uzfnf Joj:yf (Laboratory 
Management) 
• lj1fg, ul0ft, e"uf]n, sDKo'6/sf k|of]uzfnfsf] 

Joj:yf . 

!,%),))). !,%),))). !,)),))). !,)),))). !,)),))). ,̂)),))).– #,)),))).– #,)),))). lj=lj= 
cg'bfg 
cfof]u / 
SofDk; 

SofDk; 

^= j[lQljsf; sfo{qmd 

• k|fWofksnfO{ M.Phil, Ph.D. cGo 
cg';GwfgfTds sfo{ ug]{ u/fpg] . 

• ljifout tflnd  ;~rfng ug]{ . 

#,%),))).– $,)),))).– %,)),))).– ,̂)),))).– ,̂%),))).– @%,)),))).
– 

!@,%),))).– !@,%),))).– lj=lj= 
cg'bfg 
cfof]u / 
SofDk; 

SofDk; 

            



 ix 
 

 
&= 

k|f]T;fxg–k'/:sf/  
• lzIfs tyf sd{rf/Lx¿nfO{ k'/:sf/ / 

;Ddfgsf] Joj:yf ug]{ . 
• ljBfyL{x¿nfO{ k'/:sf/ / 5fqj[lQ k|bfg ug]{ . 
• ljBfyL{x¿nfO{ z'Ns ;x'lnot k|bfg ug]{ . 

*,)),))).– *,)),))).– (,)),))).– (,)),))).– !),)),))).
– 

$$,)),))).
– 

@@,)),))).
– 

@@,)),))).
– 

lj=lj= 
cg'bfg 
cfof]u, 
cGo 
lgsfo 

SofDk; 

*=  yk sfo{qmd  
• M.B.S., B.Sc., M.A., M.Phil, BBA  
• B.A. cGtu{t kqsfl/tf ljifo yk ug]{ 
• k|fljlws z}lIfs sfo{qmd ;~rfng ug]{ . 

– – !,)),))).
– 

!,)),))).
– 

#,)),))).
– 

%,)),))).
– 

@,%),))).
– 

@,%),))).
– 

lj=lj= 
cg'bfg 
cfof]u, 
cGo 
lgsfo 

SofDk; 

(= clen]vLs/0f 
• ljBfyL{{x¿sf] egf{, JolStut ljj/0f k|ult 

ljj/0fsf] clen]vLs/0f . 
• lzIfs tyf sd{rf/Lx¿sf] JolStut,  sfo{ 

;Dkfbg d"Nofª\gsf]  clen]vLs/0f . 

!,)),))).
– 

!,)),))).
– 

!,)),))).
– 

!,)),))).
– 

!,)),))).
– 

%,)),))).
– 

@,%),))).
– 

@,%),))).
– 

lj=lj= 
cg'bfg 
cfof]u, 
cGo 
lgsfo 

SofDk; 

!) SofDk; tyf 5fqfjf;df z}lIfs jftfj/0fsf] 
ljsf;   
 

!,)),))).
– 

!,)),))).
– 

!,)),))).
– 

!,)),))).
– 

!,)),))).
– 

%,)),))).
– 

@,%),))).
– 

@,%),))).
– 

lj=lj= 
cg'bfg 
cfof]u, 
cGo 
lgsfo 

SofDk; 

 
 

hDdf @(,)),))) #!,)),))) #$,)),))) #%,)),))) #*,%),))) !,̂ &,%),))) ((,)),))) ^*,%),)))   

 
 
 
 
 
 

 
 
 



 x 
 

Logical Framework Analysis of 5 Years Action Plan (2010-14) 
sfo{j|md of]hgf (Action Plan) 

 
#= If]q M ef}lts k"jf{wf/ 
  nIo M SofDk;nfO{ ef}lts ;'ljwf ;DkGg agfO{ u'0f:t/Lo lZfIffsf] clej[l4 ug'{ . 
  p2]Zox¿M 

s= lj1fg lzIf0f ejg, rd]gfu[x, k|of]uzfnf sIf, 5fqfjf;, kfn]3/, ;/:jtLsf] dlGb/,cltly u[x / k|tLIffno sIfsf] lgdf{0f ug'{ . 
v=Compound Wall lgdf{0f ug'{ . 
u= Vf]ns'b d}bfgsf] :t/f]Gglt, 9n lgsf;sf] k|jGw, ;jf/L ;fwgsf] Joj:yfkg, :j:Yo lSnlgs / af]6flgsn uf8]{g lgdf{0f  ug{' . 
3= k|zf;lgs ejg, ;efsIf, sIffsf]7fdf kof{Kt kmlg{r/sf] Joj:yf, ckfª\u ljBfyL{x¿sfnflu cg's"n sIff sf]7f÷kmlg{r/sf] Joj:yf ug'{ . 
ª= lzIfs ÷ sd{rf/Lsf] cfjf;u[x Pjd\ SofDk; xftfleq af6f] lgdf{0f ug'{'{ . 
r= ;jf/L;fwg kfls{ª :ynsf] lgdf{0f ug'{ . 
5= lgld{t ef}lts ;+/rgfsf] dd{t, ;+ef/, ;+/If0f / ;Daw{g ug'{ . 
 

k|:tfljt sfo{qmd S|m=;+= lqmofsnfk ;"rs xfnsf] cj:yf 
@)!) @)!! @)!@ @)!# @)!$

;xof]uL 
lgsfo 

Df'Vo 
lhDd]jf/L 

!= lj1fg lzIf0f ejg lgdf{0f ug]{ . lj1fg lzIf0f ejg lgdf{0f / k|of]u . 5'§} gePsf] .  
√ 
 

 
√ 

 
√ 

 
‐ 

 
‐ 

lj=lj= 
c=cfof]u, 
SofDk;  

SofDk; 

@= Compound Wall k"/f ug]{ . sDkfpG8 jfn 3]/faf/ ePsf] x'g]5 . ck"0f{ 5 .  
√ 
 

 
‐ 

 
‐ 

 
‐ 

 
‐ 

lj=lj= 
c=cfof]u  

SofDk; 

#= v]nd}bfg, 9nlgsf;sf] Joj:yf ug]{ . v]nd}bfgsf] lgdf{0f / k|of]u, 9nlgsf;sf] 
Joj:yf ul/Psf] x'g]5 . 

sfdrnfp 5 .  
√ 
 

 
√ 

 
√ 

 
√ 

 
√ 

lj=lj= 
c=cfof]u 
SofDk; 

SofDk; 

$= rd]gfu[x lgdf{0f ug]{ . Jojl:yt rd]gfu{xsf] lgdf{0f ePsf] x'g]5 . sfd rnfp 5 .  
‐ 
 

 
√ 

 
‐ 

 
– 

 
‐ 

lj=lj= 
c=cfof]u 
SofDk; 

SofDk; 

%= yk kmlg{r/ lgdf{0f ug]{ . kof{Kt kmlg{r/x¿ x'g]5g\ . kof{Kt gePsf] .           lj=lj= 
c=cfof]u 

SofDk; 



 xi 
 

√ 
 

√ √ √ √ SofDk; 

^= yk lkpg] kfgLsf] Joj:yf ug]{ . kof{Kt lkpg] kfgLsf] Joj:yf ePsf] x'g]5 . 6\o'j]n dfq ;~rfng 
ePsf] . 

 
‐ 
 

 
√ 

 
√ 

 
√ 

 
√ 

lj=lj= 
c=cfof]u 
SofDk; 

SofDk; 

&= yk Jojl:yt zf}rfnosf] Joj:yf ug]{ . yk # j6f zf}rfno x'g]5g\ . ck'u 5 .  
‐ 
 

 
‐ 

 
√ 

 
√ 

 
√ 

lj=lj= 
c=cfof]u 
SofDk; 

SofDk; 

*= k|of]uzfnf sIfsf] lgdf{0f ug]{ . ;'ljwf ;DkGg k|of]uzfnf x'g]5 . sfd rnfp 5 .  
‐ 
 

 
‐ 

 
√ 

 
√ 

 
√ 

lj=lj= 
c=cfof]u 
SofDk; 

SofDk; 

(= ;jf/L ;fwg kfls{ª :yn lj:tf/ . yk kfls{ª :yn pknAw x'g]5 .  ;fu'/f] / ck'u 5 .  
‐ 
 

 
√ 

 
√ 

 
√ 

 
√ 

lj=lj= 
c=cfof]u 
SofDk; 

SofDk; 

!)= SofDk;xftfleqsf] af6f] lgdf{0f . af6f] lgdf{0f eO{ pkof]udf cfpg]5 . sRrL 5 .  
‐ 
 

 
√ 

 
√ 

 
‐ 

 
‐ 

lj=lj= 
c=cfof]u, 
SofDk; 

SofDk; 

!!= k|fylds pkrf/ ;]jf ;~rfng . k|fylds pkrf/ ;]jf k|fKt x'g]5 . ;]jf ;~rfng 
Jojl:yt 5}g . 

 
‐ 
 

 
√ 

 
√ 

 
√ 

 
√ 

lj=lj= 
c=cfof]u 
SofDk;, cGo 

SofDk; 

!@= ckfª\u ljBfyL{sf nflu pko'Qm sIffsf]7f 
/ kmlg{r/sf] lgdf{0f . 

ckfª\ud}qL jftfj/0f x'g]5 . Jojl:yt / 5'§} 5}g .  
√ 
 

 
√ 

 
√ 

 
√ 

 
√ 

lj=lj= 
c=cfof]u 
SofDk; 

SofDk; 

!#= k|tLIffno sIfsf] lgdf{0f . pko'Qm 7fpFdf k|ltIffno x'g]5 . 5}g .  
‐ 
 

 
√ 

 
‐ 

 
‐ 

 
‐ 

SofDk; SofDk; 

!$= 5fqfjf;sf] lgdf{0f . 5fq÷ 5fqfsf nflu 5fqfjf; lgdf{0f / k|of]u 
ePsf] x'g]5 . 

5}g .  
‐ 
 

 
‐ 

 
√ 

 
√ 

 
√ 

lj=lj= 
c=cfof]u 
SofDk;, cGo 

SofDk; 

!%= Botanical Garden sf] lgdf{0f . 3]/faf/f;lxtsf] ;'Gb/ Botanical Garden 5}g .           lj=lj= SofDk; 



 xii 
 

tof/ ePsf] . √ 
 

√ √ √ √ c=cfof]u 
SofDk; 

!^= lzIfs, sd{rf/L / cltly cfjf; u[x 
lgdf{0f . 

lzIfs, sd{rf/L tyf cltlyx¿sfnflu 
cfjf;u[x lgdf{0f ePsf] x'g]5 . 

cltly sIf dfq 
ePsf] . 

 
‐ 
 

 
‐ 

 
√ 

 
√ 

 
 

lj=lj= 
c=cfof]u 
SofDk; / 
cGo 

SofDk; 

!&= hUuf vl/b . ;+:yfsf] gfddf yk hUuf btf{ ePsf] x'g]5 . % lj3f dfq 5 .  
√ 
 

 
√ 

 
‐ 

 
‐ 

 
√ 

SofDk; SofDk; 

!*= k|zf;lgs / nfOa]|/L ejgsf] t];|f] tnf   
k"/f ug]{ . 

k|zf;lgs ejgsf] tLg tnf k"/f ePsf] x'g]5 . ;'¿ ePsf] 5}g b'O 
tnf dfq 5 . 

 
‐ 
 

 
√ 

 
√ 

 
√ 

 
√ 

lj=lj= 
c=cfof]u 
SofDk; 

SofDk; 

!(= ;ef xn lgdf{0f ug]{ . ;ef ;Dd]ng Jojl:yt¿kdf ;~rfng x'g]5 . 5'§} 5}g .  
‐ 
 

 
‐ 

 
‐ 

 
√ 

 
√ 

lj=lj= 
c=cfof]u 
SofDk; 

SofDk; 

@)= ;/:jtLsf] dlGb/ lgdf{0f dlGb/ lgdf{0f eO{ ;~rfng ePsf] x'g]5 . 5}g .  
‐ 
 

 
‐ 

 
√ 

 
‐ 

 
‐ 

SofDk; tyf 
cGo bft[ 
lgsfo 

SofDk; 

@! kfn]3/ lgdf{0f kfn]3/ lgdf{0f ePsf] x'g]5 . 5}g .  
‐ 
 

 
√ 

 
- 

 
- 

 
- 

SofDk; SofDk; 

@@ oftfoftsf] Joj:yfkg  Jojl:yt a; ;~rfng ePsf] x'g]5 . Jojl:yt / 5'§} 5}g .  
√ 
 

 
√ 

 
√ 

 
√ 

 
√ 

lj=lj= 
c=cfof]u 
SofDk; 

SofDk; 

@# Joj;flos ;6/ lgdf{0f ug]{ . Joj;flos ;6/ ePsf] x'g]5 . gePsf]   
‐ 
 

 
‐ 

 
√ 

 
√ 

‐  lj=lj= 
c=cfof]u 
SofDk; 

SofDk; 
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Logical Framework Analysis of 5 Years Action Plan (2010 -14) 

ah]6 of]hgf (Budget Plan) 
#= If]q M ef}lts k"jf{wf/     
 nIoM SofDk;nfO{ ef}lts ;'ljwf ;DkGg agfO{ u'0f:t/Lo lZfIffsf] clej[l4 ug'{ . 

k|:tfljt jflif{s jh]6 s'n cg'dflgt Afh]6 S|m=;+= lqmofsnfk 
 

@)!) @)!! @)!@ @)!# @)!$ hDdf cfGtl/s jfXo 

;xof]uL 
lgsfo 

Df'Vo 
lhDd]jf/L 

!= lj1fg lzIf0fejg lgdf{0f 
ug]{ . 

$),)),))).– $),)),))).– @),)),))).– – – !,)),)),))).– %),)),))).– %),)),))).– lj=lj= 
c=cfof]u, 
SofDk;  

SofDk; 

@= Compound Wall k"/f 
ug]{ . 

*,)),))).– – – – – *,)),))).– $,)),))).– $,)),))).– lj=lj= 
c=cfof]u, 
SofDk;  

SofDk; 

#= v]nd}bfg / 9nlgsf;sf] 
Joj:yf ug]{ . 

!,)),))).– !,)),))).– !,)),))).– @,)),))).– @,)),))).– &,)),))).– #,%),))).– #,%),))).– lj=lj= 
c=cfof]u 
SofDk; 

SofDk; 

$= rd]gfu[x lgdf{0f ug]{ . – ^,)),))).– – – – ^,)),))).– #,)),))).– #,)),))).– lj=lj= 
c=cfof]u 
SofDk; 

SofDk; 

%= yk kmlg{r/ lgdf{0f ug]{ . !,)),))).– !,)),))).– $,)),))).– @,)),))).– @,)),))).– !),)),))).– %,)),))).– %,)),))).– lj=lj= 
c=cfof]u 
SofDk; 

SofDk; 

^= yk lkpg] kfgLsf] Joj:yf 
ug]{ . 

– !,)),))).– !,)),))).– @,)),))).– @,)),))).– ^,)),))).– #,)),))).– #,)),))).– lj=lj= 
c=cfof]u 
SofDk; 

SofDk; 

&= yk Jojl:yt zf}rfnosf] 
Joj:yf ug]{ . 

– $,)),))).– $,)),))).– $,)),))).
– 

$,)),))).– !^,)),))).– *,)),))).– *,)),))).– lj=lj= 
c=cfof]u 
SofDk; 

SofDk; 

*= k|of]uzfnf sIfsf] lgdf{0f ug]{ 
. 

– – #,)),))).–  #,)),))).– #,)),))).– (,)),))).– $,%),))).– $,%),))).– lj=lj= 
c=cfof]u 
SofDk; 

SofDk; 

(= ;jf/L ;fwg kfls{ª :yn 
lj:tf/ . 

– @,)),))).– @,)),))).– !,)),))).– !,)),))).– ^,)),))).– #,)),))).– #,)),))).– lj=lj= 
c=cfof]u 
SofDk; 

SofDk; 

!)= SofDk;xftf leqsf] af6f] – #,)),))).– @,)),))).– – – %,)),))).– @,%),))).– @,%),))).– lj=lj= SofDk; 



 xiv 
 

lgdf{0f . c=cfof]u 
SofDk; 

!!= k|fylds pkrf/ ;]jf 
;~rfng . 

– @,)),))).– @,)),))).– @,)),))).– @,)),))).– *,)),))).– $,)),))).– $,)),))).– lj=lj= 
c=cfof]u 
SofDk;, 
cGo 

SofDk; 

!@= ckfª\u ljBfyL{sf nflu 
pko'Qm sIff sf]7f / 
kmlg{r/sf] lgdf{0f . 

%),))).– %),))).– %),))).– !,)),))).– !,)),))).– #,%),))).– !,&%,))).– !,&%,))).– lj=lj= 
c=cfof]u 
SofDk; 

SofDk; 

!#= k|tLIffnosIfsf] lgdf{0f . – !,%),))).– – – – !,%),))).– !,%),))).– – SofDk; SofDk; 
!$= 5fqfjf;sf] lgdf{0f . – – #),)),))).– #),)),)))

.– 
#),)),))).
– 

(),)),))).– $%,)),))).– $%,)),))).– lj=lj= 
c=cfof]u 
SofDk;, 
cGo 

SofDk; 

!%= Botanical Garden 
sf] lgdf{0f . 

– – #,)),))).– #,)),))).– @,)),))).– *,)),))).– $,)),))).– $,)),))).– lj=lj= 
c=cfof]u 
SofDk; / 
cGo 

SofDk; 

!^=  
lzIfs, sd{rf/L cltly 
cfjf; u[x lgdf{0f .  

– – !,)),))).– !,)),))).– !,)),))).– #,)),))).– !,%),))).– !,%),))).–  
lj=lj= 
c=cfof]u 
SofDk; 

 
SofDk; 

!&= hUuf vl/b . !),)),))).– !),)),))).– – – #),)),))).
– 

%),)),))).– %),)),))).– - SofDk; SofDk; 

!*= k|zf;lgs / nfOa]|/L 
ejgsf] t];|f] tnf   k"/f 
ug]{ . 

– !%,)),))).– !%,)),))).– !%,)),)))
.– 

!),)),))).
– 

%%,)),))).– @&,%),))).– @&,%),))).– lj=lj= 
c=cfof]u 
SofDk; / 
cGo 

SofDk; 

!(= ;ef xn lgdf{0f ug]{ . – – – @%,)),)))
.– 

@%,)),))).
– 

%),)),))).– @%,)),))).– @%,)),))).– lj=lj= 
c=cfof]u 
SofDk; 

SofDk; 

@)= ;/:jtLsf] dlGb/ lgdf{0f – #,)),))).– – – – #,)),))).– !,%),))).– !,%),))).– SofDk; tyf 
cGo bft[ 
lgsfo 

SofDk; 

@!= kfn]3/ lgdf{0f – #,)),))).– – – – #,)),))).– #,)),))).– – SofDk; SofDk; 
@@= oftfoftsf] Joj:yfkg %),))).– !,)),))).– – !),)),)))

.– 
!),)),))).
– 

@!,%),))).– !),&%,))).– !),&%,))).– lj=lj= 
c=cfof]u 
SofDk; / 

SofDk; 



 xv 
 

cGo 
@# Jofj;flos ;6/ lgdf{0f  – – %,)),))).– %,)),))).

– 
– !),)),))).– %,)),))).– %,)),))).– lj=lj= 

c=cfof]u 
SofDk; / 
cGo 

SofDk; 

 
 

hDdf ^!,)),))) !,)#,)),))) *$,*%,))) **,)),))
) 

!,#$,)),))
) 

$,(^,%),))) @,&%,%),))) @,@!,)),)))   
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Logical Framework Analysis of 5 Years Action Plan (2010-14) 
sfo{j|md of]hgf (Action Plan) 

 
$= If]q M cfly{s Joj:yfkg -lbuf] cfly{s ljsf;_     
   nIo M ælbuf] cfly{s ;|f]t Joj:yfkg u/L cfly{s ¿kn] ;';DkGg / cfTdlge{/  agfpg]Æ 
   p2]Zox¿M 

s= SofDk;nfO{ lg/Gt/ ¿kn] cfly{s ;|f]to'St agfpg] . 
v= :yfgLo ;|f]t ;fwgnfO{ clwstd pkof]u ug]{ . 
u= cfGtl/s / afXo ;|f]t ;ª\sng / kl/rfng Pjd\ Joj:yfkg ug]{ . 
3= cfly{s k|0ffnLnfO{ kf/bzL{, ldtJooL / ;"rgfd"ns agfpg] . 

 
k|:tfljt sfo{qmd S|m=;+= lqmofsnfk ;"rs xfnsf] cj:yf 

@)!) @)!! @)!@ @)!# @)!$
;xof]uL lgsfo Df'Vo lhDd]jf/L 

!= cfly{s ;|f]tsf] klxrfg / ljZn]if0f 
ug]{ . 

cfly{s clen]vLs/0f tyf k|sfzg ePsf] 
x'g]5 . 

z'Nsdf dfq lge{/  
√ 
 

 
√ 

 
√ 

 
√ 

 
√ 

lj=lj= c=cfof]u, 
SofDk;,cGo  

SofDk; 

@= cfly{s sf]ifsf] clej[l4 kl/rfng 
gLlt tof/ ug]{ . 

cfly{s gLlt, ljlgod, lgodfjnLsf] lgdf{0f 
/ k|of]u . 

ckof{Kt  
√ 
 

 
√ 

 
√ 

 
√ 

 

√ 
SofDk;  SofDk; 

#= ;/sf/L,u}/;/sf/L tyf 
bft[lgsfox¿;Fu ;DaGw lj:tf/ 
u/L kx'Fr j[l4 ug]{ . 

ljleGg ;ª\3;+:yf bftfaf6 ;ª\sng ul/Psf] 
/sd k|fKtePsf] x'g]5 . 
 

;fdfGo  
√ 
 

 
√ 

 
√ 

 
√ 

 
√ 

lj=lj=c=cfof]u, 
lq=lj=,SofDk;, 
:yfgLo lgsfo 

SofDk; 

$= /fli6«o tyf cGt/f{li6«o lgsfo;Fu 
;fem]bf/L sfo{s|d ;~rfng ug]{ . 

ljleGg ;ª\3;+:yf bftfaf6 /sd k|fKt  
ePsf] x'g]5 . 

xfn gePsf] .  
√ 
 

 
√ 

 
√ 

 
√ 

 
√ 

SofDk; / 
;DalGwt lgsfo 

SofDk; 

% cfly{s ls|ofsnfknfO{ ;"rgfd"ns 
Pj+ kf/bzL{ agfpg] . 

n]vfk/LIf0f k|ltj]bg tyf k|sfzg / 
;fdflhs k/If0f ePsf] x'g]5 .  

ePsf] 5 .  
√ 
 

 
√ 

 
√ 

 
√ 

 
√ 

SofDk; / 
;d'bfo 

SofDk; 

^= bftfx¿nfO{{ cfsif{0f / ;Ddfg ug]{ 
jftfj/0f tof/ ug]{ . 

bftfx¿af6 yk ;xof]u k|fKt ePsf] x'g]5 . ;Ddfg ug]{ k/Dk/f 
5 . 

 
√ 

 
√ 

 
√ 

 
√ 

 
√ 

SofDk; / cGo SofDk; 



 xvii 
 

 
&= /fli6«o tyf cGt/f{li6«o cfly{s 

;~hfn tof/ ug]{ . 
bftfx¿sf] ;~hfn tof/ ePsf] x'g]5 . ePsf] 5}g .  

√ 
 

 
√ 

 
√ 

 
√ 

 
√ 

lj=lj= c=cfof]u, 
SofDk;  

SofDk; 

*= b]p;Le}nf} tyf lr¶f, rGbf, ;xof]u cfly{s ;anLs/0fdf yk of]ubfg k'uL 
cfDbfgL a[l¢ ePsf] x'g]5 . 

cf+lzs ¿kdf 
ePsf] . 

 
√ 
 

 
√ 

 
√ 

 
√ 

 
√ 

SofDk; / cGo SofDk; 

(= SofDk;sf] lgoldt / lbuf] 
cfo;|f]tsf nflu nufgLsf If]q 
klxrfg u/L nufgL ug]{ .  

hnljB't\ kl/of]hgf tyf ljQLo If]qsf] ;]o/ 
vl/b ul/Psf]  x'g]5 . 

xfn gePsf] .  
‐ 
 

 
√ 

 
√ 

 
√ 

 
√ 

SofDk; / cGo SofDk; 
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Logical Framework Analysis of 5 Years Action Plan (2010 -14) 
ah]6 of]hgf (Budget Plan) 

$= If]q M cfly{s Joj:yfkg     
   nIoM ælbuf] cfly{s ;|f]t Joj:yfkg u/L cfly{s ¿kn] ;';DkGg / cfTdlge{/  agfpg]Æ 
 

k|:tfljt jflifs jh]6 s'n cg'dflgt Afh]6 S|m=;+= lqmofsnfk 
 

@)!) @)!! @)!@ @)!# @)!$ hDdf cfGtl/s jfXo 

;xof]uL lgsfo Df'Vo 
lhDd]jf/L 

!= cf+lzs ;|f]tsf] klxrfg / 
ljZn]if0f ug]{ . 

!,)),))). %),))).– %),))).– %),))).– !,)),))).– #,%),))).– !,&%,))).– !,&%,))).– lj=lj= c=cfof]u, 
SofDk;,cGo  

SofDk; 

@= cfly{s sf]ifsf] clej[l4 kl/rfng 
gLlt tof/ ug]{ . 

#),))).– @),))).– #),))).– $),))).– %),))).– !,&),))).– !,&),))).– – SofDk;  SofDk; 

#= ;/sf/L,u}/;/sf/L tyf 
bft[lgsfox¿;Fu ;DaGw lj:tf/ 
u/L kx'Fr j[l4 ug]{ . 

!,)),))). – !,)),))).
– 

!,)),))).
– 

!,)),))).– $,%),))).– @,@%,))).– @,@%,))).– lj=lj=c=cfof]u, 
lq=lj=,SofDk;, 
:yfgLo lgsfo 

SofDk; 

$= /fli6«o tyf cGt/f{li6«o lgsfo;Fu 
;fem]bf/L sfo{s|d ;~rfng ug]{ . 

%),))).– %),))).– %),))).– %),))).– !,)),))).– #,)),))).– !,%),))).– !,%),))).– SofDk; / 
;DalGwt lgsfo 

SofDk; 

%= cfly{s ls|ofsnfknfO{ 
;"rgfd"ns Pj+ kf/bzL{ agfpg] . 

!,)),))).
– 

!,)),))).– !,)),))).
– 

!,)),))).
– 

!,)),))).– %,)),))).– @,%),))).– @,%),))).– SofDk; / 
;d'bfo 

SofDk; 

^= bftfx¿nfO{{ cfsif{0f / ;Ddfg 
ug]{ jftfj/0f tof/ ug]{ . 

%),))).– %),))).– %),))).– !,)),))).
– 

!,)),))).– #,%),))).– !,&%,))).– !,&%,))).– SofDk; / cGo SofDk; 

&= /fli6«o tyf cGt/f{li6«o cfly{s 
;~hfn tof/ ug]{ . 

@),))).– %),))).– %),))).– %),))).– %),))).– @,@),))).– !,!),))).– !,!),))).– lj=lj= c=cfof]u, 
SofDk;  

SofDk; 

*= b]p;Le}nf] tyf lr¶f, rGbf, 
;xof]u . 

!),))).– !),))).– @),))).– #),))).– $),))).– !,!),))).– %%,))).– %%,))).– SofDk; / cGo SofDk; 

(= SofDk;sf] lgoldt / lbuf] 
cfo;|f]tsf nflu nufgLsf If]q 
klxrfg u/L nufgL ug]{ .  

– !),)),)))
.– 

!),)),))
).– 

!),)),))
).– 

!),)),))).– $),)),))).– @),)),))).– @),)),))).– SofDk; / cGo SofDk; 

 
 

hDdf $,^),))) !#,*),))) !$,%),))
) 

!%,@),))) !^,$),))) ^$,%),))) ##,!),))) #!,$),)))   
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Logical Framework Analysis of 5 Years Action Plan (2010-14) 
sfo{j|md of]hgf (Action Plan) 

 
%= If]q M cg';Gwfg, k|sfzg / clen]vLs/0f    
  nIo M ;'s'gf SofDk;nfO{ cg';GwfgfTds ;|f]ts]Gb|sf] ¿kdf ljsf; u/L z}lIfs ;]jfnfO{ ;j{;'ne agfpg] . 
  p2]Zox¿M 

s_ ;|f]ts]Gb|sf] k"jf{wf/ ljsf; ug]{ . 
 v_ cg';GwfgfTds s[ltx¿sf] ;ª\sng, ;+/If0f / k|sfzg ug]{ . 
 u_ SofDk;sf clen]vx¿nfO{ r':tb'?:t agfpg] . 
 3_ z}lIfs If]qsf] cg';Gwfg ug]{ u/fpg] . 

k|:tfljt sfo{qmd S|m=;+= lqmofsnfk ;"rs xfnsf] cj:yf 
@)!) @)!! @)!@ @)!# @)!$ 

;xof]uL lgsfo Df'Vo 
lhDd]jf/L 

!= kof{Kt cg';GwfgfTds s[ltx¿sf] 
;ª\sng / k|sfzg . 

cg';Gwfg;Fu ;DalGwt k|lt:kwL{ 
hgzlQm pTkfbg , s[ltx¿sf] n]vg, 
k|sfzg / lj:tf/ . cg';Gwfg sfo{ 
ug{ ;Gbe{ k':ts tyf cWoog 
;fdu|Lsf] ;ª\sng ePsf] x'g]5 . 
 

SofDk;sf] kxndf 
cg';GwfgfTds 
sfo{x¿ xfn;Dd 
gePsf] . 

 
√ 
 

 
√ 

 
√ 

 
√ 

 
√ 

lj=lj=c=cfof]u, 
lq=lj=,SofDk;, 

SofDk; 

@= SofDk; aflx/ /x]sf jf}l4s 
JolQmTjx¿sf] cg'ej pkof]u ug{ 
cGt/ls|ofTds sfo{s|d ;~rfng . 

cGo cg';Gwfg s]Gb|x¿;Fu ;DaGw 
lj:tf/ eO{ lg/Gt/ sfo{s|d 
;~rfng ePsf] x'g]5 . 
 

cf+lzs ¿kdf x'g] 
u/]sf] . 

 
√ 
 

 
√ 

 
√ 

 
√ 

 
√ 

lj=lj=c=cfof]u, 
lq=lj=,SofDk;, 

SofDk; 

#= :dfl/sf, jflif{s Sofn]G8/, k|ltj]bg, 
k|f]:k]S6; k|sfzg / k|;f/0f, 8s'd]G6«L 
lgdf{0f . 

SofDk;sf] jflif{s k|ltj]bg, d'vkq 
lgoldt ¿kdf k|sfzg x'g]5 . 

8s'd]G6«L tof/ 
gePsf] cGo cf+lzs 
¿kdf k|sfzg ug]{ 
u/]sf] . 

 
√ 
 

 
√ 

 
√ 

 
√ 

 
√ 

SofDk;  SofDk; 

$= k/fdz{ ;]jf ;~rfng ug]{ . k/fdz{ lzIfs sd{rf/Lsf] Joj:yf 
ePsf] x'g]5 . 

Joj:yf gePsf] .  
√ 
 

 
√ 

 
√ 

 
√ 

 
√ 

lj=lj=c=cfof]u, 
lq=lj=,SofDk;, 

SofDk; 
 

% sDKo'6/k|ljlw pkof]u u/L 
clen]vLs/0f ug]{ . 

;"rgf tyf clen]vsf] cfw'lgs 
k|ljlwsf] dfWodaf6 plrt 
JoJf:yfkg ePsf] x'g]5 . 

k/Dk/fut ¿kaf6 
clen]vLs/0f ug]{ 
u/]sf] . 

 
√ 
 

 
√ 

 
√ 

 
√ 

 
√ 

SofDk;  SofDk; 
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Logical Framework Analysis of 5 Years Action Plan (2010 -14) 

ah]6 of]hgf (Budget Plan) 
%= If]qM cg';Gwfg, k|sfzg / clen]vLs/0f     
   nIoM ;'s'gf SofDk;nfO{ cg';GwfgfTds ;|f]ts]Gb|sf] ¿kdf ljsf; u/L z}lIfs ;]jfnfO{ ;j{;'ne agfpg] . 
 

 
K|f:tfljt jflif{s jh]6 

s'n cg'dflgt Afh]6 S|m=;+= lqmofsnfk 
 

@)!) @)!! @)!@ @)!# @)!$ hDdf cfGtl/s jfXo 

;xof]uL lgsfo Df'Vo 
lhDd]jf/L 

!= kof{Kt cg';GwfgfTds 
s[ltx¿sf] ;ª\sng / k|sfzg . 

1,00,000 2,00,000 2,00,000 2,00,000 4,00,000 11,00,000 5,50,000 5,50,000 lj=lj=c=cfof]u, 
lq=lj=,SofDk;, 

SofDk; 

@= SofDk;aflx/ /x]sf jf}l4s 
JolQmTjx¿sf] cg'ej pkof]u 
ug{ cGt/ls|ofTds sfo{s|d 
;~rfng . 

50,000 50,000 50,000 50,000 50,000 2,50,000 1,25,000 1,25,000 lj=lj=c=cfof]u, 
lq=lj=,SofDk;, 

SofDk; 

#= :dfl/sf, jflif{s Sofn]G8/, 
k|ltj]bg, k|f]:k]S6; k|sfzg / 
k|;f/0f, 8s'd]G6«L lgdf{0f . 

2,00,000 3,00,000 3,50,000 3,50,000 4,00,000 16,00,0000 16,00,000 — SofDk;  SofDk; 

$= k/fdz{;]jf ;~rfng ug]{ . 50,000 50,000 50,000 50,000 50,000 2,50,000 1,25,0000 1,25,000 lj=lj=c=cfof]u, 
lq=lj=,SofDk;, 

SofDk; 
 

%= sDKo'6/k|ljlw pkof]u u/L 
clen]vLs/0f ug]{ . 

50,000 50,000 50,000 50,000 1,00,000 3,00,000 3,00,000 — SofDk;  SofDk; 

 
 

hDdf 4,50,000 6,50,000 7,00,000 7,00,000 10,00,000 35,00,000 27,00,000 8,00,000   
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Logical Framework Analysis of 5 Years Action Plan (2010-14) 
sfo{j|md of]hgf (Action Plan) 

 
^= If]q M ;'zf;g   
  nIo M hg;xeflutfdf cfwfl/t u'0f:t/Lo,hjfkmb]xL, lhDd]jf/, kf/bzL{ Pjd\ gLlt;Ddt 9ª\un] z}lIfs sfo{j|md ;~rfng ug]{ . 
p2]Zox¿M 

s= SofDk; / ;d'bfoaLrsf] ;DaGw ;'dw'/ agfpg] . 
v= k|efjsf/L ;~rf/sf] Joj:yfkg ug]{ . 
u= lhDd]jf/, hjfkmb]xL / Jojl:yt k|zf;g ;+oGq agfpg] . 
3= ;]jfaf6 jl~rt ju{ / ;d'bfosf] ;xh kx'Fr k'¥ofpg] . 
ª= hg;xeflutfdf cfwfl/t sfo{s|d ;~rfng ug]{ . 
r= Joj:yfkg, k|zf;g, k|fWofks / sd{rf/Lsf] Ifdtf j[l4 ug]{ . 
h= u'0f:t/Lo lzIff k|bfg ug{ cfjZos Joj:yf ug]{ . 

 
k|:tfljt sfo{qmd S|m=;+= lqmofsnfk ;"rs xfnsf] cj:yf 

@)!) @)!! @)!@ @)!# @)!$
;xof]uL lgsfo Df'Vo lhDd]jf/L

!= a8fkq lgdf{0f / sfof{Gjog ug]{ . a8fkq /flvPsf] x'g]5 . 
 

lgdf{0f / sfof{Gjog 
5}g . 

 
√  

 
√ 

 
√ 

 
√ 

 
√ SofDk; SofDk; 

@= cfrf/;+lxtf lgdf{0f ug]{ . sfof{Gjog k|lta¢tf hfx]/ 
ePsf] x'g]5 . 

Jojl:yt gePsf] .  
√  

 
√ 

 
√ 

 
√ 

 
√ SofDk; SofDk; 

#= kl/ifb\ / cleefjs lbj;nfO{ 
lgoldt ;~rfng ug]{ . 

;/f]sf/x¿df cj:yf 
hfgsf/L ePsf] x'g]5 . 

;'? ul/Psf] .  
√  

 
√ 

 
√ 

 
√ 

 
√ SofDk; SofDk; 

$= lzIfs, sd{rf/Lsf] sf=;=d"=nfO{ 
Jojl:yt ug]{, cfjZostfcg'';f/ 
k[i7kf]if0f ug]{ . 

k]zfk|lt k|f]T;flxt x'g]5 . sf=;=d"=nfO{ Jojl:yt 
ug{ g;lsPsf] . 

 
√  

 
√ 

 
√ 

 
√ 

 
√ SofDk; SofDk; 

%= ;'emfjk]l6sfsf] Joj:yf ug]{ . ;'emfjk]l6sfdf ;'emfjx¿ 
;ª\sng ePsf] x'g]5 . 
 

lgdf{0f / sfof{Gjog 
ePsf] 5}g . 

 
√  

 
√ 

 
√ 

 
√ 

 
√ SofDk; SofDk; 

^== cfjZostfcg';f/ lgodfjnL 
kl/dfh{g / ljlgod tyf lgb]{lzsf 
lgdf{0f / sfof{Gjog ug]{ . 

Jojl:yt cfly{s Joj:yfkg 
x'g]5 . 
 

SofDk; lgodfjnL 
lgdf{0f tyf cfly{s 
ljlgodsf] lgdf{0f / 
sfof{Gjog cf+lzs 
¿kdf ePsf] . 

 
√  

 
√ 

 
√ 

 
√ 

 
√ SofDk; SofDk; 
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Logical Framework Analysis of 5 Years Action Plan (2010 -14) 

ah]6 of]hgf (Budget Plan) 
^=If]qM ;'zf;g    
 nIoM hg;xeflutfdf cfwfl/t u'0f:t/Lo,hjfkmb]xL, lhDd]jf/, kf/bzL{ Pjd\ gLlt;Ddt 9ª\un] z}lIfs sfo{j|md ;~rfng ug]{ . 
 

k|:tfljt jflif{s jh]6 s'n cg'dflgt Afh]6 S|m=;+= lqmofsnfk 
 

@)!) @)!! @)!@ @)!# @)!$ hDdf cfGtl/s jfXo 

;xof]uL 
lgsfo 

Df'Vo lhDd]jf/L 

!= a8fkq lgdf{0f / sfof{Gjog 
ug]{ . 

30,000 30,000 50,000 — — 1,10,000 1,10,000 — SofDk; SofDk; 

@= cfrf/;+lxtf lgdf{0f ug]{ / nfu" 
ug]{ . 

25,000 30,000 50,000 — — 1,05,000 105,000 — SofDk; SofDk; 

#= kl/ifb\ / cleefjs lbj;nfO{ 
lgoldt ;~rfng ug]{ . 

1,50,000 1,50,000 2,00,000 2,00,000 200000 900000 900000 — SofDk; SofDk; 

$= lzIfs, sd{rf/Lsf] sf=;=d"= 
nfO{ Jojl:yt ug]{, 
cfjZostfcg'';f/ k[i7kf]if0f 
ug]{ . 

50,000 50,000 50000 50000 50,000 2,50,000 2,50,000 — SofDk; SofDk; 

%= ;'emfjk]l6sfsf] Joj:yf ug]{ . 10,000 
 

— — 20,000 — 30,000 30,000 — SofDk; SofDk; 

^== cfjZostfcg';f/ lgodfjnL 
kl/dfh{g / ljlgod tyf 
lgb]{lzsf lgdf{0f / sfof{Gjog 
ug]{ . 

50,000 50,000 50,000 — — 1,50,000 1,50,000 — SofDk; SofDk; 

 
 

hDdf 3,15,000 3,10,000 4,00,000 2,70,000 2,50,000 15,45,000 15,45,000 —   
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Logical Framework Analysis of 5 Years Action Plan (2010-14) 
sfo{j|md of]hgf (Action Plan) 

 
&= If]qM n}lª\us ;+j]bgfLzntf tyf ;dfj]zLs/0f    
   nIoM n}lª\us ;dtf / ;dfj]zLs/0fdf ljsf; ug]{ . 
p2]Zox¿M 

s= ;~rfns ;ldlt tyf pk;ldltx¿df n}lª\us ;dtf tyf ;dfj]zLs/0f ug]{ . 
v= k|fWofksju{ tyf k|zf;lgs sd{rf/Lju{df n}lª\s ;dtf tyf ;dfj]zLs/0f ug]{ . 
u= ljBfyL{ ju{df n}lª\us ;dtf tyf ;dfj]zLs/0f ug]{ . 

 
k|:tfljt sfo{qmd S|m=;+= lqmofsnfk ;"rs xfnsf] cj:yf 

@)!) @)!! @)!@ @)!# @)!$
;xof]uL lgsfo Df'Vo lhDd]jf/L 

!= n}lª\s ;dtf tyf ;dfj]zLs/0f 
;DaGwL cled'vLs/0f uf]i7L ug]{ . 

dlxnf k|fWofks tyf sd{rf/Lx¿df 
tflnd, uf]i7L, ;]ldgf/ cflbdf 
;dfj]zLs/0fsf cfwf/df ;xefuL 
ePsfx'g]5g\ . 

ePsf] 5}g .  
√ 
 

 
√ 

 
√ 

 
√ 

 
√ 

SofDk; SofDk; 

@= n}lª\us ;dtf tyf ;dfj]zLs/0f 
;DaGwL gLlt lgdf{0f u/L sfof{Gjog 
ug]{ . 

gofF aGg] ;~rfns ;ldlt tyf 
pk;ldltx¿df dlxnf, blnt 
n}lª\us ;dtf tyf ;dfj]zLs/0f 
ePsf]x'g]5 . 

ePsf] 5}g .  
√ 
 

 
√ 

 
√ 

 
√ 

 
√ 

SofDk; SofDk; 

#= n}lª\s ;dtf tyf ;dfj]zLs/0fsf 
lglDt 5'§} ah]6 th'{df ug]{ . 

n}lª\us ;dtfsf] If]qdf nufgL 
ePsf] x'g]5 . 

ePsf] 5}g .  
√ 
 

 
√ 

 
√ 

 
√ 

 
√ 

SofDk; SofDk; 
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Logical Framework Analysis of 5 Years Action Plan (2010 -14) 
 

ah]6 of]hgf (Budget Plan) 
&= If]qM n}lª\us ;+j]bgfzLntf tyf ;dfj]zLs/0f      
nIoM n}lª\us ;dtf / ;dfj]zLs/0fdf ljsf; ug]{ . 
 

k|:tfljt jflifs jh]6 s'n cg'dflgt Afh]6 S|m=;+= lqmofsnfk 
 

@)!) @)!! @)!@ @)!# @)!$ hDdf cfGtl/s jfXo 

;xof]uL lgsfo Df'Vo lhDd]jf/L 

!= n}ª\lus ;dtf tyf 
;dfj]zLs/0f;DaGwL 
cled'vLs/0f uf]i7L ug]{ . 

50,000 50,000 1,00,000 1,00,000 1,00,000 4,00,000 2,00,000 2,00,000 SofDk; SofDk; 

@= n}lª\us ;dtf tyf 
;dfj]zLs/0f;DaGwL gLlt 
lgdf{0f u/L sfof{Gjog ug]{ . 

30,000 30,000 — — — 60,000 60,000 — SofDk; SofDk; 

#= n}ªlu\s ;dtf tyf 
;dfj]zLs/0fsf lglDt 5'§} 
ah]6 th'{df ug]{ . 

50,000 50,000 — — — 1,00,000 50,000 50,000 lj=lj=c=cfof]u, 
SofDk; 

SofDk; 

 hDdf 
 
1,30,000 1,30,000 1,00,000 1,00,000 1,00,000 5,60,000 3,10,000 2,50,000   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 xxv 
 

/0fgLlts of]hgfsf] kfFrjif]{ ;dli6ut / Ifqut ah]6 ljj/0f @)!) — @)!$ 
 

qm=;+= If]q @)!) @)!! @)!@ @)!# @)!$ cfGtl/s jfXo hDdf 
!= ;+:yfut Joj:yfkg -ljsf;_ 20,50,000. 15,50,000. 14,70,000. 14,90,000. 17,40,000. 46,75,000. 36,25,000. 83,00,000. 
@= z}lIfs u'0f:t/ 29,00,000. 31,00,000. 34,00,000. 35,00,000. 38,50,000. 99,00,000. 68,50,000. 1,67,50,000. 
#= ef}lts k"jf{wf/ ljsf; 61,00,000. 9400000 10250000. 11500000. 1,34,00,000. 28050000. 2,26,00,000. 50650000. 
$= cfly{s Joj:yfkg 4,60,000. 13,80,000. 14,50,000. 15,20,000. 16,40,000. 33,10,000. 31,40,000. 64,50,000. 
%= cg';Gwfg, k|sfzg / 

clen]vLs/0f 
4,50,000. 6,50,000. 7,00,000. 7,00,000. 10,00,000. 27,00,000. 8,00,000. 35,00,000. 

^ ;'zf;g 3,15,000. 3,10,000. 4,00,000. 2,70,000. 2,50,000. 15,45,000. 00 15,45,000. 
&= n}ª\lus ;+j]bgzLntf 1,30,000. 1,30,000. 1,00,000. 1,00,000. 1,00,000. 3,10,000. 2,50,000. 5,60,000. 

hDdf 1245000 16520000 17770000 19080000. 21980000. 50490000. 37265000. 87755000. 
 

 
                             
 
                                                                                                                              
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 xxvi 
 

              /0fgLlts of]hgfcGtu{t @)^& -;g\ @)!)_ c;f/ df;fGt;Ddsf] k|:tfljt ah]6 sfo{s|d 
qm=;+= sfo{s|dsf] If]q sfo{s|d cfGtl/s afXo hDdf 

!= ;+:yfut Joj:yfkg -ljsf;_ • sfo{zfnf uf]i7L 
• sDKo'6/ vl/b 
• cjnf]sg e|d0f 
• sfo{sIf Joj:yfkg 
• clen]vLs/0f 

7,00,000. 
 

7,00,000. 14,00,000. 

@= z}lIfs u'0f:t/ • k':ts vl/b 
• z}lIfs ;]ldgf/ — @ j6f 
• z}lIfs ;fdu|L vl/b 
• clen]vLs/0f 

6,00,000. 6,00,000. 12,00,000. 

#= ef}lts k"jf{wf/ ljsf; • lj1fg ejg lgdf{0f 
• sDkfpG8 jfn lgdf{0f 
• kmlg{r/ Joj:yf 
• ;Ddfg :df/s 3]/faf/f 
• clen]vLs/0f 

17,00,000. 17,00,000. 34,00,000. 

$= cfly{s Joj:yfkg • of]hgf th'{df uf]i7L 
• /0fgLlts of]hgf / gLltlgdf{0f 
• bft[ lgsfo;Fu ;DaGwlj:tf/ 
• clen]vLs/0f 

1,50,000. 1,50,000. 3,00,000. 

%= cg';Gwfg, k|sfzg / clen]vLs/0f • hg{n k|sfzg 
• k':tsfno / jfrgfnosf] ;'b[9Ls/0f 
• jflif{s k|ult k|ltj]bg k|sfzg 
• 8s'd]G6«Llgdf{0f 
• clen]vLs/0f 

2,00,000. 2,00,000. 4,00,000. 

^ ;'zf;g • cfrf/;+lxtf lgdf{0f / sfof{Gjog 
• ;'emfj k]l6sfsf] Joj:yfkg 
• clen]vLs/0f 

1,00,000. 1,00,000. 2,00,000. 

&= n}ª\lus ;+j]bgzLntf • n}ªl\us ;dtf;DaGwL uf]i7L 
• clen]vLs/0f 

50,000. 50,000. 1,00,000. 

hDdf  35,00,000. 35,00,000. 70,00,000. 
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cg';"rL M @ 

 
;'s'gf ax'd'vL SofDk;, OGb|k'/ 

k"0f{sfnLg k|fWofksx¿sf] ljj/0f M 
j|m=;+= gfd kb  lgo'lSt ldlt :yfoL÷ c:yfoL z}lIfs of]Uotf 

- d"n ljifo;lxt_ 
ljz]if 

! >L kLts'df/ >]i7 -pk k|f_  Sof=k|= )$*.!!.)! :yfoL Pd= P= -Oltxf;_, la=P8=, la=Pn  
@ >L cd[tk|;fb cfrfo{ pk k|f= )$*.!!.)! :yfoL Pd= P= -g]kfnL_, la=P8= -cª\u|]hL±g]kfnL_  
# >L Ps/fh e§/fO{ pk k|f= )$*.!!.)! :yfoL Pd= P= -/fhgLltzf:q_, la=P8= -cª\u|]hL _  
$ >L nIdLs'df/ >]i7 pk k|f= )$*.!!.)! :yfoL Pd=P8=- EPM _  
% >L k|]daxfb'/ tfdfª pk k|f= )$*.!!.)! :yfoL Pd=P8=- ul0ft _  
^ >L df]xgk|;fb sfˆn] pk k|f= )$(.)!.@) :yfoL Pd= P= , la=P8= -g]kfnL_  
& >L df]xgk|;fb >]i7 pk k|f= )$(.)&.)! :yfoL Pd= P= , la=P8 - cy{zf:q_  
* >L k|]dk|;fb e§/fO[{ pk k|f= )$(.)&.)! :yfoL Pd= P= -g]kfnL_, la=P8= -cª\u|]hL±g]kfnL_  
( >LdtL sfGtf ;'j]bL pk k|f= )$(.)&.)! :yfoL Pd= P= , la=P8 - cy{zf:q_  
!) >L rGb|dl0f /fO{ pk k|f= )%).)&.!& :yfoL Pd= P, la=P8 - e"uf]n _  
!! >L s]zj/fh e§/fO{ pk k|f= )%!.)%.)^ :yfoL Pd=P8=- EPM _  
!@ >L df]xgs'df/ t'Dafxfª pk k|f= )%!.)*.@@ :yfoL Pd= P= - cª\u|]hL_, Pd=P8=- cª\u|]hL_  
!# >L ;'sbn lnDa" pk k|f= )%@.)%.@! :yfoL Pd= P= - cy{zf:q_, la=P8 - cy{zf:q_  
!$ >L d]3gf/fo0f >]i7 pk k|f= )%@.)%.@( :yfoL Pd=P8=- g]kfnL _  
!% >L efg'eSt e08f/L pk k|f= )%@.)*.!% :yfoL Pd= P= , la=P8 - e"uf]n _  
!^ >L an/fd kf]v/]n pk k|f= )%$.)%.@^ :yfoL Pd= lj= P= -n]vfzf:q_, la=P8 - cy{zf:q_  
!& >L ch'{g/fh clwsf/L  pk k|f= )%$.)%.@^ :yfoL Pd= P= - g]kfnL_, la=P8 - cª\u|]hL, g]kfnL_  
!* >L ljgf]b e§/fO{ ;=k|f= )$(.)&.)! :yfoL Pd= P= - ;dfhzf:q_, la=P8 - cy{zf:q, g]kfnL_  
!( >L pdfgfy e§/fO{ ;=k|f= )%%.)^.)! :yfoL Pd= P= , la=P8 - Oltxf;_  
@) >L u'?k|;fb clwsf/L ;=k|f= )%%.)^.)! :yfoL Pd= P= - cª\u|]hL _, Pd=P8=- cª\u|]hL _  
@! >L xl//fd lnDa" ;=k|f= )%%.)^.)! :yfoL Pd=P:;L= - ul0ft_  
@@ >L nIdLk|;fb u'/fufO{F ;=k|f= )%%.)^.)! :yfoL Pd= lj= P= -n]vfzf:q_, Pd=P8 - EPM_  
@# >L ljb'/ ;'j]bL ;=k|f= )%%.)&.)* :yfoL Pd= P= , la=P8= - /fhgLltzf:q _  
@$ >L s]bf/dfg >]i7 ;=k|f= )%%.)&.!@ :yfoL Pd= P= , la=P8= -cª\u]|hL_  
@% >L hgfb{g u'/fufO{ ;=k|f= )%^.)^.)& :yfoL Pd= P, la=P8= - hg;ª\Vof lzIff _  
@^ >L u0f]zk|;fb bfxfn ;=k|f= )%*.*.@@ :yfoL Pd=P8=- cy{zf:q _  
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;'s'gf ax'd'vL SofDk;, OGb|k'/ 
k"0f{sfnLg k|fWofksx¿sf] ljj/0f M 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
        

j|m=;+= gfd kb  lgo'lSt ldlt :yfoL÷ c:yfoL z}lIfs of]Uotf 
- d"n ljifo;lxt_ 

 
ljz]if 

@& >L g/k|;fb e08f/L ;=k|f= )%*.*.@@ :yfoL Pd=P8=- cª\u|]hL _  
@* >L xl/axfb'/ vqL ;=k|f= )%(.)*.@( :yfoL Pd=P8=- :jf:Yo lzIff _  
@( >L o'j/fh l;6f}nf ;=k|f= )^@.)@.)! c:yfoL Pd= P:;L= -/;fogzf:q_  
#) >L OGb|k|;fb ltlD;gf ;=k|f= )^@.!).)! c:yfoL Pd= P:;L= , la=P8 - ul0ft_   
#! >L w|'ak|;fb g]kfn ;=k|f= )^@.!).)! c:yfoL Pd= lj= P= -n]vfzf:q_, la=P8=- cy{zf:q_  
#@ >L g/]Gb|s'df/ /fO{ ;=k|f= )^$.)@.)! c:yfoL Pd= lj= P= -ljQzf:q_   
## >L k|]daxfb'/ d'ª\d]g ;=k|f= )^$.)@.)! c:yfoL Pd= lj= P= -ljQzf:q_, la=P8=- cy{zf:q_  
#$ >L d'lStgfy bfxfn ;=k|f= )^$.)@.)! c:yfoL Pd=P8=- cª\u|]hL _  
#% >L xs{sxfb'/ u'¿ª ;=k|f= )^$.)@.)! c:yfoL Pd= P:;L= -/;fogzf:q_,la=P8 - HPE_  
#^ >L u]x]Gb| vgfn ;=k|f= )^$.)@.)! c:yfoL Pd= P= , lj=P8=- g]kfnL _  
#& >L pdfb]jL u'/fufO{F ;=k|f= )̂ %.)$.)! c:yfoL Pd= P= , la=P8= -g]kfnL_  
#* >L 7fs'/k|;fb ;'j]bL ;=k|f= )̂ %.)$.)! c:yfoL Pd= P= , la=P8 - ul0ft_  
#( >L tf]0f{/fh kf}8]n  ;=k|f= )̂ %.)$.)! c:yfoL Pd=P8=- cª\u|]hL _  
$) >L czf]ss'df/ /fO{ ;=k|f= )̂ %.)$.)! c:yfoL Pd= lj= P= -n]vfzf:q_, la=P8=- cy{zf:q_  
$! >L ljho v8\sf ;=k|f= )̂ %.)$.)! c:yfoL Pd= lj= P= -ljQzf:q_, la=P8=- cy{zf:q_  
$@ >L zª\s/ b]jfg ;=k|f= )̂ %.)$.)! c:yfoL Pd=P8=- cª\u|]hL _  
$# >L s}nfz s]=;L=kf}8]n ;=k|f= )̂ %.)$.)! c:yfoL Pd= P:;L=-jg:kltzf:q_, la=P8 - HPE_  
$$ >L k|df]b lg/f}nf ;=k|f= )̂ %.)$.)! c:yfoL Pd=P8=- cª\u|]hL _  
$% >L u'0f/fh g]kfn ;=k|f= )̂ %.)$.)! c:yfoL Pd=P=- g]kfnL, cª\u|]hL _, la=P8= -cª\u]|hL_  



 xxix 
 

 cg';"rL M # 

 
;'s'gf ax'd'vL SofDk;, OGb|k'/ 

sd{rf/Lx¿sf] ljj/0f M 
 
 

j|m=;+= gfd kb lgo'lSt ldlt :yfoL÷ c:yfoL z}lIfs of]Uotf 
 

ljz]if 

! >L b]jLk|;fb uf}td gf=;'= )$*.!!.)! :YffoL cfO{ =P=  
@ >L k|sfz df:s] vl/bf/ )%@.)^.@% :YffoL P;=Pn=;L=  
# >L /fh]Gb|k|;fb lu/L vl/bf/ )%@.)^.@% :YffoL Pd=P8=  
$ >L b]j/fh lu/L vl/bf/ )%^.)^.)! :YffoL la=P8=  
% >L ;"o{k|;fb clwsf/L vl/bf/ )%^.)^.)! :YffoL cfO{ =P=  
^ >L k|ldnf u'/fufO{+ d'lvof )%(.)$.)! :YffoL P;=Pn=;L  
& >L /Ltf e08f/L d'lvof )%(.)$.)! :YffoL cfO{ =P  
* >L nugnfn vjf; d'lvof )^$.)!.)! c:yfoL la=P8=  
( >L o'j/fh ;'j]bL d'lvof )^$.)(.)! c:yfoL cfO{ =P  
!) >L o]fu]zs'df/ vjf; d'lvof )^$.)(.)! c:yfoL ±@  
!! >L gf/fo0fk|;fb pk|]tL kl/r/ )$*.!!.)! :YffoL ;fwf/0f n]vk9  
!@ >L k|]dnfn vjf; kl/r/ )%$.)*.)! :YffoL ;fwf/0f n]vk9  
!# >L ?b|k|;fb vltj8f kl/r/ )%^.)^.)! :YffoL * sIff kf;  
!$ >L emdsk|;fb e§/fO{ kl/r/ )^$.)(.)! :YffoL !) sIff kf;  
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cg';"rL M $ 

;'s'gf ax'd'vL SofDk;, OGb|k'/ 
cz+sfnLg k|fWofks ljj/0f 

 
j|m=;+= gfd kb z}lIfs of]Uotf 

 
ljz]if 

! >L g/axfb'/ ljZjsdf{ ;=k|f= Pd=P8= 
@ >L afns[i0f v8\sf ;=k|f= Pd=P=, lj= P8=  
# >L zlQmsk'/ yfkf ;=k|f= Pd=P=  
$ >L kml8Gb|s'df/L e08f/L ;=k|f= Pd=P=  
% >L Affns'df/ sfnfv]tL ;=k|f= Pd=P= lj=P8=  
^ >L Vofdk|;fb ltlD;gf ;=k|f= Pd=lj=P=  
& >L pd]z pk|]tL ;=k|f= Pd=lj=P=  
* >L vu]Gb|k|;fb ;'j]bL ;=k|f= Pd=P=, lj= P8=  
( >L vu]Gb|k|;fb n'O6]n ;=k|f= Pd=P8  
!) >L s[i0fk|;fb e't]{n ;=k|f= Pd=P8  
!! >L dx]zk|;fb /]UdL ;=k|f= Pd= P=, lj= P8=  
!@ >L OGb|k|;fb lg/f}nf ;=k|f= Pd=lj=P=,lj= P8=  
!# >L Jff;'b]j bfxfn ;=k|f= Pd=P8  
!$ >L ab|Lgfy bfxfn ;=k|f= Pd=lj=P;=  
!% >L Nff]s/fh a:g]t  ;=k|f= Pd=lj=P=  
!^ >L ;"o{k|;fb l/dfn ;=k|f= Pd=lj=P=  
!& >L czf]s a:g]t ;=k|f= Pd=P8=  
!* >L /f]lxt bª\ufn ;=k|f= Pd=P:;L  ] 
!( >L hLjg ;fksf]6f ;=k|f= Pd=P:;L    
@) >L /fdk|;fb lwtfn ;=k|f= Pd=P:;L   
@! >L a'l4gfy clwsf/L ;=k|f= Pd=P:;L   
@@ >L /fhg kf}8]n ;=k|f= Pd=P:;L   
@#  >L gLns07 bfxfn ;=k|f= Pd=P:;L   
@$ >L 6Lsfk|;fb pkfWofo ;=k|f= Pd=P:;L   
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j|m=;+= lzIfssf] gfd, y/ kb z}lIfs of]Uotf 

 
ljz]if 

@% >L b'uf{dl0f zdf{ ;=k|f= Pd=P8  
@^ >L s''df/ v'nfn ;=k|f= Pd= P=  

@& >L s[i0fk|;fb cfrfo{  ;=k|f= Pd= P=, lj= P8=  
@* >L xf]dgfy bª\ufn ;=k|f= Pd=lj=P=, lj= P8=  
@( >L ;Ltf/fd vltj8f ;=k|f= Pd=P8  
#) >L bLks uf}td ;=k|f= Pd=P8  
#! >L dfwjs'df/ yfkf ;=k|f= Pd=lj=P;=  
#@ >L clg?4 ltlD;gf ;=k|f= Pd= P=  
## >L uf]ljGb clwsf/L ;=k|f= Pd=P8  
#$ >L bLksk|;fb Gof}kfg] ;=k|f= Pd= P=, lj= P8=  
#% >L Clif/fh lwdfn ;=k|f= Pd=P8  
#^ >L czf]ss'df/ clwsf/L ;=k|f= Pd=P8  
#& >L tf]ofgfy clwsf/L ;=k|f= Pd=P8  
#* >L czf]ss'df/ sfnfv]tL ;=k|f= Pd=P8  
#( >L  ef]h/fh l3ld/] ;=k|f= Pd=P8  
$) >L  dgLifs'df/ yfkf ;=k|f= Pd=P8  
$! >L  b08kfl0f uf}td ;=k|f= Pd=P8  
$@ >L eLdaxfb'/ ;'Aaf ;=k|f= Pd=P8  
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            cg';"rL M % 

;'s'gf jx'd'vL SofDk; OGb|k'/ df]/ªåf/f ldlt @)^^.!).@^ b]lv @* ;Dd ;~rflnt kfFrjif]{ /0fgLlts of]hgf th'{df                          
uf]i7Ldf ;xefuL x¿sf] gfdfjnLM 

s|=;+= gfd ljz]if 
!= rGb|axfb'/ u'?ª cWoIf, ;~rfns ;ldlt 
@= p4jk|;fb l/hfn pkfWoIf, ;~rfns ;ldlt 
#= kLts'df/ >]i7 SofDk;k|d'v -;b:o–;lrj_ 
$= pbogf/fo0f sfˆn] ;b:o, ;~rfns ;ldlt 
%= Ps/fh e§/fO{ ;efklt, k|fWofks ;ª\3 
^= adaxfb'/ yfkf ;b:o, ;~rfns ;ldlt 
&= dfgaxfb'/ a:g]t ;b:o, ;~rfns ;ldlt 
*= xl/k|;fb l3ld/] ;b:o, ;~rfns ;ldlt 
(= b]j]Gb|s'df/ df:s] ;b:o, ;~rfns ;ldlt 
!) s[i0fk|;fb bfxfn ;b:o, ;~rfns ;ldlt 
!! s]bf/k|;fb u'/fufO{+ ;b:o, ;~rfns ;ldlt 
!@= uf]kfnaxfb'/ yfkf ;b:o, ;~rfns ;ldlt 
!#= xl/ b+ufn ;b:o, ;~rfns ;ldlt 
!$= /fdaxfb'/ Ojf/d ;b:o, ;~rfns ;ldlt 
!%= kLtfDa/ 9sfn ;b:o, ;~rfns ;ldlt 
!^= t'n;Lk|;fb 9sfn ;b:o, ;~rfns ;ldlt 
!&= ;"o{k|;fb nD;fn cWoIf, uf=lj=;=OGb|k'/ 
!*= kz'{/fd ;'j]bL ;+of]hs, Goflos k'g/fj]bg ;ldlt 
!(= ljZj]Zj/ 9sfn ;b:o, Goflos k'g/fj]bg ;ldlt 
@)= gf/fo0fk|;fb r'8fn ;b:o, Goflos k'g/fj]bg ;ldlt 
@!= 6Lsf/fd uf}td ;+of]hs, n]vf ;ldlt 
@@= ef]nfgfy ahufO{+ ;b:o, n]vf ;ldlt 
@#= k"0f{k|;fb 9sfn ;b:o, n]vf ;ldlt 
@$= /fdk|;fb sfˆn] k"j{ SofDk;k|d'v 
@%= df]xgk|;fb sfˆn] ;xfos SofDk;k|d'v 
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@^= k|]dk|;fb e§/fO{ ;xfos SofDk;k|d'v 
@&= nIdLs'df/ >]i7 ;+of]hs, :gftsf]Q/ sfo{qmd 
@*= k|]daxfb'/ tfdfª cWoIf, ul0ft lzIf0f ;ldlt 
@(= rGb|dl0f /fO{ cWoIf, cEof; lzIf0f ;ldlt 
#)= df]xgk|;fb >]i7 cWoIf, ;fdflhs lzIf0f ;ldlt 
#!= an/fd kf]v/]n cWoIf, Aoj:yfkg lzIf0f ;ldlt 
#@= xl//fd lnDa" cWoIf, lj1fg lzIf0f ;ldlt 
##= sfGtf ;'j]bL k|Wofks k|ltlglw 
#$= s]zj/fh e§/fO{ k|fWofks k|ltlglw 
#%= s[i0fk|;fb e't]{n k|fWofks k|ltlglw 
#^= u0f]zk|;fb bfxfn k|fWofks k|ltlglw 
#&= g/k|;fb e08f/L k|fWofks k|ltlglw 
#* ch{'g/fh clwsf/L k|fWofks k|ltlglw 
#(= ;'sbn lnDa" k|fWofks k|ltlglw 
$)= g/jxfb'/ ljZjsdf{ k|fWofks k|ltlglw 
$!= d]lbgLk|;fb a/fn k"j{ k|fWofks 
$@= ef]nf b'nfn ;lrj, df]/ª Jofkf/ ;ª\3 
$#= 6Lsfk|;fb s§]n cWoIf, ;'s'gf art tyf C0f ;xsf/L ;+:yf ln= 
$$= ab|L cof{n ;efklt :j=lj=o"= 
$%= s]=kL= l3ld/] k|ltlglw, g]=lj= ;ª\3 
$^= xl/k|;fb hd/s§]n k|ltlglw, cg]/f:jljo' 
$&= tf/f bfxfn k|ltlglw, g]=lj= ;ª\3 
$*= hLjg yfkf k|ltlglw, clvn qmflGtsf/L 
$(= d's]z Gof}kfg] k|ltlglw, clvn qmflGtsf/L 
%)= cr{gf cof{n k|ltlglw, cg]/f:jljo' 
%! ddtf dx/f kl/of/ k|ltlglw, :jljo' 
%@= b]jLk|;fb uf}td k|ltlglw, sd{rf/L 
%#= ?b|k|;fb vltj8f k|ltlglw, sd{rf/L 

 
 



 xxxiv

 cg';"rL M ^= 
;~rfng vr{ / k|j[lQ (Operation Expenditure and Trend)  
 

j|m=;++= vr{ zLif{s )^#÷^$ )^$÷^% )^%÷^^ 

1 lzIf0f tnj 7901641.00 10460106 12948071.00 
2 k|zf;lgs tnj 990805.60 1408265.00 2045419.00 
3 eQf 138701.00 123100.00 172800.00 
4 ;~ro sf]if cg'bfg 157656.00 352399.00 395477.00 
5 cfGtl/s k/LIff ;~rfng vr{ 382066.50 418256.50 424028.50 
6 ljB't tyf kfgL dx;'n 73129.12 71584.90 58663.63 
7 ;~rf/  53838.50 56249.71 50978.28 
8 dd{t ;Def/ 73645.50 26741.00 56621.00 
9 oftfoft -a; ef8f_ 3925.00 81615.67 52170.00 
10 OGwg 00 12023.40 38551.56 
11 lj1fkg tyf k|rf/ 32623.00 78168.00 90067.06 

12 a}+s rfh{ 4222.00 3793.00 5411.90 

13 cfly{s ;xof]u rGbf k'/:sf/ 00 22950.00 28405.00 
14 d;nGb 64901.50 126781.00 113531.00 

15 kqklqsf 3813.00 2290.00 14900.00 
16 e|d0f vr{ 175055.00 159994.00 115679.00 

17 pT;j÷ ;df/f]x 14813.00 17535.00 318017.00 
18 cltly ;Tsf/ 46981.53 26184.00 69523.00 

19 cf]e/ 6fOd vr{ 49248.90 127587.00 108950.75 
20 sfof{no ljljw 80628.40 75193.00 227406.56 

21 5kfO{ 80010.00 129540.00 164075.00 

22 k|sfzg 00 68000.00 00 
23 ljBfyL{ sNof0f vr{ 33945.00 130255.00 894967.00 
24 cg';Gwfg vr{ 00 00 00 

25 5fqj[lt 116532.25 184827.50 86350.00 
26 z}lIfs ;fdu|L vr{ 10950.00 54237.00 52865.00 

27 tflnd÷ ;]ldgf/÷ uf]i7L 215201.00 68949.00 160000.00 
28 cEof; lzIf0f 313960.00 426634.00 447996.00 
29 v]ns'b 55285.00 86187.00 80202.50 
30 n]vf k/LIf0f z'Ns 10000.00 10000.00 18000.00 
31 cWoog e|d0f÷ cjnf]sg e|d0f 00 00 00 
32 kl/ifb\ vr{ 00 00 100000.00 
33 k|fWofks÷ sd{rf/L k'/:sf/ 32300.00 00 00 
34 j[lQljsf; 00 00 00 
35 cf}iflw pkrf/ 2823.70 00 21053.00 
36 sfg'gL vr{ 15900.00 00 00 

 hDdf 11234601.75 14814395.68 19360179.74 
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