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qug U = (Introduction)
9.9. IO AroTTeht W T Afere (Context and Rationale of the Strategic Plan)

AT TEHTT FTIGHT MeTh TR qfg Taw a9 qavei faema, wfagig 7 e

G T ATIIAHBAT 2T | AISTATIE BIhAA el ded Yearadd g A= AT arg

TR ASTATATET T FFIAA HfeTeh FAFHTEE Goarerd TRIEH B | GHETIE FATFIIEH
BYHT TG T FTIGR] T ATdh AT Feiebl (qamdl ek T THETAH! TEarT o &l |

g Afafes a9 WT% feryafaareaa AT AT (University Grants Commissions),

TATAATE G AT FEART U g9 ATURT B | Iigeett bal a9 Jar fqeatqarad e

AN == RIem giais-ie® goera= e ATUh] GadH] ATARTEE ral g=e [9Ter

c

QIRATSTAT (Second Higher Education Project) F=iic #ITFIH TRebl ATAGAD HATSHAE Al

FITH Scheme B FIIHHT ToATAART AT FATE IUb! T FIH TR ATSTAT (First Strategic

Plan-2010-2014) TAR T ATHT 3feTeh FIARAEEATE RIS @ ATSTATHT dferd &y
FEFHAAE G U TRGFR G | Ih IRASATR GHEEEEHT QT AT

AT TAF FAHHAE® I R ASTDbH S | [Geaqamad Jqa Ardnmesl 34

IRATSHATAT JaeT T AR #d FFed Wbl § | 9 [aeafqemad aqem
ATANTHHET IUEATHT HTAATHT ATNT ATAEA T @A IAGET (Self Study Report, SSR ) T8

TRUHAT G [Aergere giqeaeaar Ifefad R gEEdT  ATARAT TE RATFIER

FTIHHEEH A=A ¥ ded FeATgHh TR AT 06 AT TaT 3 T FATFIAATS ITUAR

(el o)

AIIR=AQAlebl AT A (Quality Assurance and Accreditation, QAA) IHJ Tl *I?((-Mwbl 9 |

Aol  ARATSTATR GHATAT AT Aedebdl  qRyeqHr  favafaareag e
ATATTEIRT RGE TAT FREHA oA 16T qamr EECIEEI (Higher Education Reform Project-HERP,
2014-2020) T TRl B | G URATSIATH] AT G FRATIHATE ATaG TRTHHT AIRTATE
ITEATHAT HATEHRT T TH FWIEATE Gl Wbl T fHfd 200904 T #IH ¥
EEEIEBIGR] AT ATANTHRT A GRATSTAT FTATATTRT AT FHHE I (Memorandum of

Understanding) HT &dl&TY T I2d&dl 3 |

faeafaamed oMM ATERTRl IJq T41 GRASHASl Aaedshdl R TH TR

Afereel IO AT (R090-209%) ATs AR(BRATATEH T FoTAaral THIET TIH

11



qFRAATET TG AT IOMITAeh (9T AT (Strategic Development Plan 2014-2020) fH®TUT =T

HTATF I ATURT 5 |

9.. ISR W (Purpose of the Plan)

Q. RTEIEHT oo ATET Tehl AW THATH ATAG T |

. YIH TSaud IUHIE ATSTATRl qAvadiehd I |

3.3=9 RTETRT FTARHAEEAT AT 9T GHTALTHEIRT ATIRIMATE I= JTATHRaT a1

FAEIT T |

¥ FTFIFH] FGF & ATSAT (Comprehensive Master Plan) © RO T ATSIATe&dATS

ITATHHAT ATIRHAT HATEAT T |
Y. FTATETEAHT HIAAAT S T TATRSEdT Fir=ra T4 |
% AT GId ¥ Hgdesdl qig=rd T qR=rea 19 |

¥, [aealqemad A AR T Fed el FaNT T TG

FIFHHES AN T |

Y. IFRATAT T&TH] Fha TEINTATHT gig T AqTcael a1 AEa T |

o oo

% F=d QT qaariaer a¥el g9 aers |

S, FITFIGATE I=F TeTeh ATE-ITT H7 (Research Centre) T TIHT {1 T4 ST |
. FAH it T T EATIR AT R T (b T |

9.3. Aot frator yPRAr/faR (Process of Preparing the Plan)

RIHRATAT TIEEF T FoiadraT 3 fed raemar Iedl T R EHT g==iad

FAFRHEEH [ARAATHA, TIH IUENAH  ASTATR  [ARAATDA, FTFITHI  TAHT

HATATH] [AEATY, BARA, AARAT, THETT F, J&A(d, AT T &7 Hdeh!

fee, ST dard Ad THRATAl TeE® ¥ (quNeEd T gdahd I ATIIIE

qHTE FEHAT T AT I0IAH ATSTATATS ATH &9 & 1T TUH B |

1R



9.¥. ETIE® (Participants)

F) FoATA® AHIAH] TRMRNIES, g) g IEEew,

Tl-) > ) qcxa-r S a-) > )

) YTEATIE AHH TRNTRRIEE, =) faemdl afafqtaes,

§) M ISUELITH qiaiiaes, ) YTEATIhe s,

W) FHHEATA ) fawr Rreror AfAfqewr deaees

a) T AR AR FATIIES, 3) T IINT AT qg9 T Tl
T TR,

g) fafae farmdt wgwene gfaffaes, 3) ol FrAfTH JeIfahres,

) GARTAET AR TRIahNes, q) aa Rreres
o) AT [FeusEe T) ANIAFED

o) 94 fa=ndl agmede ( daqTs TaauaH) gfafnr

) M THHR ) ST fqareaer agired (@read) & didtiiiees

(FEATIEEH ATHTEA A= % Al Joi@ TRUH G 1)
9.%. FAFRATAEE (Stakeholders)

OGR! N G T YIS T AU &5 doiie Afad, d= ¥ Hedes
THRATAT TETH ST EH T | T FARIIH AT [F=rel, Ireader, FH=, doarees aHid,
ATEd, THIE, ASTAITF ITdee, (M~ ASUGEE, TR, Pad favafqeraa, e
GXIew, [qedfaared e ARt I=d "y Rien qkvg, WEE Meges @ ur, Miaa),

AR P (I1q AATE%), TG, WG], qHsEal, i ISudeEs ¥ AraurEH
foremeEEdE GARRATT TeTH TYAT [2U0H & T T ATEIRAT GAERATAREAS AT T

Mid R06R A RIS ¥, W T % AT WMIAE AT AT HALAHT Foarad AT |
TeNTewd THEHY, TAR, ARERAT T THETT TRIAHIIIH ATIRHAT AIETEEd qghad T
el ATERHAT 7 FeRfaHerT Tuiqeeed! (R TRua 3 :

13



qART § : GRIFBICATATEEHFT FYET T T T

FE | TERATAEED ERE THIde®
1. | fendiEs o fret T 7T ¥ GATAeRIET RTequreRT @i
IEEIEEE |
HH\I‘IQIIMI, dr‘cid qrardeur ¥
TATE TEARETH] LT |
R TTEATA R / FHAT Iad Jar-giagr, | ArgAraR e, ghdd, T,
QAT T AR SUTETH, dTTHb! ATHR T dfd faprae]
T T |
3. | Fsaas 9iaiq THAT HeASTeh! fexTr arfier Fraerr afe=me / sga=aras
frator, =9 Rram | T
HEESHEESERIGECIIECRIGE
¥ Aty =T WAT ATATERIHT | ATTATERERAT AAh AT, AT
Frar AN, ORI | ATATTER AT TR AT, AiereR
forerT, bl Iad | fa@rureT Yqia TaH ATHIS S G T
qie=Tad T AR T |
Y faeataaraaes TR qROMH 3fera it ardaraRor AT, @@
frae FraraaE | Rt saReme 7 fatad aaHdred
(. fa/3arhra)
T |
% T REIe® (| 9id T A g afk=aras grafaer Rt FreEr
Tt 7 W faa), Itera afe=mrea FATIT qAT AT d@reir@r T |
TIHRT T TR
ECAN
o | [T e URETT et qar | (Hafad aaaursd, werd ey,

9%




RED IS foteror faepre glaem, | ATATATAHT TFATIA T STATATA ]
W oFmard T AT T |
gfqeael STeth
IR
5 | AIHaE & AT TR TEATNTATRT ATIRAT FTAFH (HT ¥
St #x, SMad | Frar=aT T |
qEAATSA
]| TR, URARTAT T A | FEl ATl TR,
AT AT RRATS] afaer qar .
dHIA AL Al Ydqel Hald, Hlddad
EEEIIII
TEY T |
q0 dill‘(l\l, OQJNIE\I gad 9idgd T gidel | 9id T qrgdshl ATedr, HT, ST,
TN AT FFE | JiqeqdicHs daa% T Itaa HaerIs
T |
9 | FRem e aEdtae feqidqer | IRIEITATaR Araeaed =1 92+ T,
ST, STt FEATHT AT FI=RT (AT T G T
QET HTH AT TITqul ATATAROTRT HAHTIT T |
R | 99 guTAE AT, | ATCHIFATT q9T AR TART, HecAla, T [ T

o oC
dledilep, [ddi¥le

FITFIIh] IoaA

Aleer

JEATT T |

9.%.XUIaP FToTATeHT JHE J&EE (Components of the Strategic Plan)

IR ST (FHTR FHHT FARRAT Gaeed] FEARTAATaR RHE e /
R TEHR TATST 1, A2, Ig9T, HAHY T IHIdeTd aHT AR T ey fehres
FIH TUH T, STHFN AT FABRATAT TeTawebl Tl TeATNIATHT RTEIHHE TR, TATEeS, T
THIFUH FIHEE, AT FHEE I [GFHT AR [N TRUHN B | FTTH TIH 01

AT FHIET e FaH Aaer T ARTH 9= GuiasEr T Aol HEr T e

TR




TRPRATATE ] [TTTTU, TR (AT AGLATRT ST, TRALTRT TSI, Vision, Mission, Goal
and Obijectives (VMGO) ATl T UM AT THE ekl &N @ed, 3¢ed, [harehed,

ETTEHT FHIT © AR (AERTA forepra), dfeqer e foreprar, Aifqer qama faeprr, gerem oo

Ut EId, Al e, [G=ndl TeanT FwH, T a7 davdgd, AT,

ST ENTehTT, [T UH offgeh Aagaeleadr ¥ FHELNRW, WALl qaT JIYE Jarars
framer TR 3 |

9.9, FISHATET & (Scope of the Plan)

FIIGHT TAAT AGAT T AT AMT AR GG T, TSIehl e dehal, IRIam ¥

QAo

FAIEER! @Sl T HATEIT T HATGHAD! HIIGUE (Criteria) TAR AT FHUHI AT AT
AT AHHAT I Hewdqu AT &l | T9ef Siaedr AR BRareard (activities) T o1 afsfamer
AT feemmEtg e | AT AR AT FAHRATAT TeEea=en] FA HeAdTHl (AT TR
gATST I FeIHT AT (Ownership) ¥ STRETICEAR! AT Af¥7afg T RPN FEANTT farehree
oA TASY, | Wesrehdl, faua fados aw oeg e AeniiTarcs FESe T SROeg

lr\ c v o [aNlaY

dlistdl ddie iKgetls S HI HE'»(‘OI‘j\U] ATl BT {ofe Hrcb"é% | dY *JH-'“IH(’HL% [+ el d

thigale™ YATST ok, .

%) FTIIHT T U A1 T Jreeel Irad TN TS, |

) TUERATAT TR WA T TATAR! TTET Gki':léﬁ%%l

) FAHH FATTITHAT TABRATAT TEEeb] AN ATag RIS |

) IR ATal T I FedN [ES, |

3) (AT 3 =R |1 FAHH I T Qe G |
=) AR &rers (U T AT 39 3R TR 6, |
B) ATREgH [ T TS g ATl &7 |

) Fih I TECITH TAE 24 A |

W) TG oA BT WAl ATIE |

1%



) HEART HBIETH T T [9ard agas |

@) W & ¥ g9 AET W8N HAETH Gdn 76, |
%) TR TN [Gehd T TATGH HaEIIAH IRT {98l gedlersteh ®9H HH 6 |

) AR FIRHEB EART TAT TAAT I T oI 963, |

9.5, T99 959 T 9T (R090-309%) Y e

(Critical Review of the First Strategic Plan 2010- 2014)

RFES TIH T2 qUg AT (090-309%) [HH{T TR q9=IT ATSAT TRTHT

N _o

FRAFH FAFITF HHAT AUH JUAIEE®E, [THEew, TANIEE, THEE, qlhl FAeE

AN [GFAT I #THe® T Hd AqTdeedls ERaTdEedl AR FEATHTardT

AUAAATET  AHTATAATCHE AT TRUHl & | FHIEATS (a7 ar= a9AT TR

FTHEEHTE (M TS JIed JUHT [Tpy ATl &

9. 5.9. ST R T Y oA T aLETITE AT I o (ages

&) ST (AHTOETE g9y QR AT 91 |

) FTd GRAATHT ATHT FTSTAT ATTaTd |

) FATSTATH] AT ¥ FATFAITHT AT FEATHTaT ¥ BRarsfierare! smaea® |

o) T TAGHE, ASANT qde®d qaided, Aaaadesdl arhd =4, [qerdes

T A AT AR TRERATARE D] davdT, [MATHa A har T JHIETATE T

o TATHT HESTcl I & |

9) TIFIEdTg XN ¥ WMEaRa T |

=) FHARIEER] FATERE FHIEAT T IR |

B) FATFIEA ATeTeh VRS T<T ¥ IROTHAET TATSTHT AT FITFIHRT [T,
Rretepess, saaeaTaw ¥ faandieedre arferes qvera fawr w5 Gfasd a9 g7 |

) Fedrtad Sifere SRSl TATTHT AT &Pl AITHA T AR e T |

W) I T AT &0 THETd, AMH &7 T GEAEwd! [dhradr ANEH TATTH 3, |
99
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(Academic Programmes and Co-Curricular Management)
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(Programmes and Student Enrollement and Composition)
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R.3.3 Reror—faeprs SHEATIT T SSATH (Teaching Learning Management and Practices)
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Sukung Multiple Campus
Onganizafional Structure
Campus General Assembly
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Audt éumminee Management Conmttee— Advisory Comnuttee AppEJCnnmmee

y

| r |

Teachers Service Commssion Campus Cluef Personne Service comumission
|
Ast Campus Chief Ast Canipu; Chuef Ast CampusClﬁef
(Momung Shuft) (Day Shift) (Everng Stuft)
Subject Cnmmineel:‘]]eplrunenu Staff Pel;snnnel
—+  EPM & Cumeulum Departmert [ Admmstrative Section
—+  Nepab Department — Account Section
—*  English Department —*  Examnaon Section
—+  Mathematies andScience Department (Educaon) ~ —  Library Section
—+  Population, Health and Physical Educaton Department  —  Store Section
- Social Studhes Department L Saience Laboratory Section
—  Managerert Depatment |
—  Science Department (B3¢
—+  Fractice Teachmg Department
——+ Researchanagement Cel (Itis updated Organtzation Structure)
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Rretor wfafaeser o TRURr T | AT R T Mg FEAE AGIT TH AT

Rreror wfufa ¥ g afafaer o7 aRTEr | FWA @ TAT FEHART (Line and Staff)

qGISAH] FASHATE HAT TgHE! RTFIHH] TTEAATs =, e ¥ IR IATS o

TIH TRTHT 3, |

YUY, qISE AGEITIT (Academic Managemnet)
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R.%. i qor faia samaH (Economic and Financial Management)

R%9. &R g™fa (Fixed Assets)

&%, ST
g, 999
T. Hid=R
o, HEATAT JTHII

g garT 9raA

. q%qF

S, [a9d qgr 9T AT
<. fafag ww
Y. g HEdl

EREL PRI}

& GO @9 W (Operational Expenditure and Trend)

T9 FTHIA . F. R0%%/090 IR 09 /00 AR FoaTa" TH ATTH

FRIARE®! [0 B! ANABTHAT SETETH

T 49 : F=a7eTT @ G0

F. g+ ofd® 0%, /090 090 /0% 09 /06
q | Rereror qe" 9,25,3%,399.0% | 33349200 | 3599%,33%.00
R | FEETEE @ (gemafae) RY,¥0,353.04 | 9,9%,0%S¥4. ¥4 | {,34,90,59.00
3| O ¥ORY, Y585y | 45O, YUY | TF3%,3]R.00
¥ | ETH-E RZIMUY0.50 | ¥R 03U | YT URRUR.03
36 ,L,555.55 | Y,55,4,509. Y | X,¥%,94,553.03

AT¥ep PRIARE! (& faaror qqg=i & AT J&d TRTH & |
R.%.3 ATRMIHT AIAEE (Sources of Income)
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AR YT TG WATURT @ | TGH] ATARh A ATARGRT Foarad a3

foTeqm 9fRATSAT (SHep) AT THA FATHIGATS ATEH YT TR 3 | AT = Qreq

QIR GRATSAT  (HERP)  AHIebl  FIEHH ARl T qHd  fa.fa smamm 2
R THRGEN T H FE8R AgHbH T |

R.&. Y Fiafaandt ST (Cost Per Student)

T FTIIR] ATTIF 99 3099 /09 & TTdF JIT TTdHAT ded® qiaraardt

-~

AT (FATaR T8l dfaws

Total Expenditure 2,40,10,630.00

Cost Per Student = = = Rs.14,932.00

Total No. of Students 1608

R.%.Y fai™ qUITe (Financial System)

AR ATTAGIRI T GORATHT FEATT TRUH B | =l ArEATHl AR, @@
oo AT Ferdr T ARUST G | RFIHH U A(IF FREARATS @R G
JUITETERT  ATITRAT IMGURT & | FATH] @l JATX &I Accrual Basis (a1 ATATSUR! T |
TAAHT AYATST T@IEwdl A, TRAT ¥ UgAaTaRel AMidsd Aifd TaR T rerd@Ra
faERT TR TIRUHT B | FTFIE @G T aeed] AN @R Aol IR TR J8d AU
q Afialg 2 faed T 91 G9a THUHAET 99 [adere gaT @R T TRUH B | @RS Jrhared
AR A GRPRA [FIR Wbl gafeqd A UA, M9 ¥ AMUQUESArs qra=n TRUH & |

AT F BIHT FATFIGHT

F)  TETBE BT AT TaT Al fafaawqes aor TR Faad
T TR G |

g) Yche FUHl A@IUIeTU AT 9. F THIAUS HIAT YT IoTeee Afgevdanre T+
TR @ | Gl HTATEIT T GHIT TooTeAeh GIATTETE T TRUR 3 |

) AISET FEARTR FATEH TAF qYPl ATHT WRE HeAedTs AR /AT FTrafept
FIHIUATAR AT ATbaHITTH gTEehsl T FATEMIF T TRTH T |
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o) IREEERT TSHFRT AT T ArAfael ATidE FRIARST ATARF @l Teo

T TRTEHT T |

R&.& forirr feiRarer wnfr HAAATZHl UG (Financial Sustainability Measures Adopted)

T R [ IRERTATE AN [T ofem |iAfael 23aer Wl § | a9 T4
R qATeleh AT, of@l Qafd, reardes qar wH=ne T ey gfafafrer el avar twads
T T foirr ATaehT fe=ne ¥ Tl T @ISl T J=eld bl B | TFH AN 16 fafaees
AT TR

%) faandl ggearer giger qig=r ¥ Heargha T |

<

g) HEITR RAAT HATSHA T |

M) TWIHA G T gl qig=m= T @rsil T |

") fadeataar aqareT Atdw Hifa ud fafues g9 T

3) TR FANTHI TATTHAT HATEHT T |

o) IEihg PRIARATS IAET T 78 FRIARHATE eeaied T |

)g)

Q) fafa HUeEd dig T Ald daarad TRTH G |
R.© FTHEH, FTHAGIEHIIT T THTYA (Research, Documentation and Publication)

FATFIIHT eI 97 fqandiesdrs Aqavare! HAHT eHaRll TRIST FdLATTH

Jaed TR AT ThTg TS TRTH G | AT AR KA ATIG T
fARaRaTeT ST STSieaidel ATSATag FTHHT ATE fage ARTTH! & |

R.9. 9. ATHAYIHR T YHIYF (Documentation and Publication)

FTITHT  FoANad haThdde®dly WIFRET  [aiael  ATaRAr  ATHa@ e
TRUHHAT  fqeafaemed aFe=  ATARTH  IRATSATAT  AEE IR ged aiEdd I
Toraiie ¥ fafed g AreHere AR ¥ gt 9 IRUHT | AEEr Qg A
B JTEFEE, FATAEL T AT FTIATTAT TR TR FE &5 ATTH G | AT
i Fadarg Meeaear feq fafha sodr S9a g T TRURT T STEaET AT
FATFITH AT [AARTHIRT HT oo Hetedl § |
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R.5. AfqRh fFATEATT (Extra- Curricular Activities)

T FFIAS FIAT AARTE FTIHRAEE e ATTH @ | TGHT AT FTEITA JTEATIF,
A gl e faendt 9w, dewed ¥ fawmndl  agu-gsieAdr  gfaiHtaese

(e eVl o)

qrarATcadT Afaieh haThard FEHA RIS ¥ REFR, T&6, TOAIH, FERITTHT T3

T TRH G | TG TASTAHT AN RATETHHT ITATTHRR Aqcadl faandl ¥ frers aferfaa
AlqFT PRarehdr T AT TS 1 gEaed @ ¥ HeadaR 8d (A fdaigd g5 Yt

FAHHEE FoATATH] B -

.59 Indoor Activities : HEAT T, FqcABAT FAAINTAT, [Hewd/ Hewd o@d, fesof
JITANTAT HTAFHA, =, FE, daacTd °d Aia |

2.5.%. Outdoor Activities : Fedd, Widad, | ATEhe oA, [heba, T,

fepitrg afe
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gue dM:  faere yqfa

(Development Trend)

3.9. Wifq® I=ATR qg'faT( (Physical Infrastructure)

AT FATFIIHT TATIATHAG T ETAGTHRT HifcTeh TXATHT TrTeTg drfetepl §. q0 AT J&d

TRUHT |

aTererT 4R : WiferaE qarene e gate

qre (fq.4.) fererzor
R0¥g JRAT A1 T Faq TAT KiA=HAT ==
R0¥% JRAT A1 1 FTaq JAT HiA=HT F=arad
R0Y¥0 JRAT A1 &1 Taq JAT Hi=dT F=arad
049 FHAT AIG. BT qad AT RiA=RAT FoaTdq
J0Y4R 3 forem @ &gr ¥ ¥ AWM IA-IAFEAE I
2043 Tz o Rreror wae Am
R04 Y fereror e fHTOT FFIT ¥ geEiE AEAET AT ST @i
J0YY FHTGE a1l [TAIN T G TAT TEAHTAT T [FTHT TR
RO4% AT ST T FoTeA, 83T T FA-AT A=t (A
J0YL T TAT [EARTAT FATH JGT Tl (=0
045 qeTTafes TAT TEIHTAA Fa=H! Finishing T9T TF I
J0Y% IS TRST T TAT FFATI AT [AHIT
3050 @ faq waq e
0% ATEheed YTgve qdT daAdd are bl (A0
ROSR FFIIE AT (AT
RO%3 15 gl STHA @RE, STAHRTH 99 Fg R g SR @M g&qTeu,
PISECRL R
J0%¥ R Fg SAHA @E, AEdTgdhd qaT Aehd T [HHTo
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R0%Y ¥ Fg SAHA @eE, THATH THRSE [FTHT

RO%% THTT TRF ARIN BRTART

0%V fastre fereror saw gfesr e fawor

0% FHTIeS AT (AT FF

R0%5 gl AT TR

R0%% TARET qIT TS @R T STaEITIA

0% qTEAT el TAT FoATeAh TTHTT HIABETRI LTI
R0%% AR TAT HTATAT HETHT AT qm@r A1l Ao
R0%% CTALTATHT ATNT B AT

00 TN b HATR! TGl TATHT QT el AT
300 AT SFATATIT THISH! (AHIIT T FALATIA
3090 fastrr fareror syaw SrEr qer Ao

00 HIeXATShd TATTS [a&dR

R0W0 =HAT 8 fAAf

300 feUTdHe® ! MU T Saeqrad

R0\ qRAS Afeded! ST A=A qfedl qr o
0% qRIIIT GiXE, TEH T AT AT HI JIRFA

R0\ QbAT GIATIY TEehl FATFTE R STHITAT FERII T BT
09 faste Rereror A= T e

0GR AIAEEHT T

R0 QEAHTAT HeTehl T

09 AR Flede! AT A=A &7 qaT
R0 FrEEdr Aiwax AT

3.R. faamdt s ﬁ?’\f (Student Enroliment Trend)
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qfeA®T 93 : fFErdf var faeaer

. e/ FHE /a9 R090 R0\ ROR
& A | FA | ST | BA | @ | W | BIA | GIAT | SR
1 | =T Rrer gaw 930 | 9¥0 | R¥O | 994 34 | R¥o 14 SR | ’¢
R | wATa® e i 990 | 93% | R¥% | 930 | 9¥0 | RWO | @ | R0 | 950
T | TR fre g g | 94X | R¥0o | 990 PR R¥R | L5 | 19R | 9%0
¢ | wma® frem q A @ | 95 | ¥4 | R0 | RO | ¥O | g LR
4| TR ARG TIH R0 | 904 | 9% % 199 R90 | qoR | 3% | 35
& | % FEe A =9 ’% 150 %0 904 | 94 VL | 933 | Rog
| e FFHET JAT R g% | 1¥5 | =9 % | 950 | 1 | s¢ | 9¥%
S | TaF AAGHE FIH q0 94 Bt 9% R R AE % 9%
& | HaE A g S 99 = q0 94 R4 ¥ S R
Y0 | TIaF HAEH T ¥ ¥ S 9 19 9z % 9 93
1 | wras fawe ga|m LE 94 %0 ¥q N 10 EE; 1% ¥
R | wrdes faa fgdm 9% R iz 94 L R0 R0 ¥ R¥
| wras fawe - - - 1% R iz q0 o 10
1% | aE faw =aqd - - - - - - 93 R AES
4 | SR e gu &% | Y | R&O | qu% oo | WY | 4R | 5| 99
& | SasrR frer g 900 | 9XR RIXW | 9&Y hL Q%O &% cOo | q¥%
1¢ | TATTHRR AT JIH <3 R L % 11 39 <1 2 30
s | WIqHa? Fag fgdr 93 9 R0 33 9 3y R0 R0 ¥ 0
T [ /W | QORI | 9383 | 9995 | 900% | QR0 | N | 5we | 9505

3.3. §M9 E9T9H {9 (Human Resource Development)
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qifereet V¥ Fg@ravrT Rrers faaeor

A | G R0% FH | 000 W A9 | 06 W AT | 0GR AT g9 | STEA
Q (REINIE] 3% 1 1 9 35
R EEERIEE] q0 R q ik
3 EE1E] G q q q 19
L1 AT 1R - - - R
4 + R 93 q q AL
STHAT g R 4 ¥ <
7Y AR (A faaRer dgEr R, 3%, YT & A T TS 3 |
@) FHAW
At YU © FFFRT [FF7T
Eok: | F1 @ R0%R FEH | 000 HT g9 | R0 HT 99 | 09 HT 99 | (AT
9 EECIVACNICE S - - - Y
R q{TET R = - - 3
E qEIRTTT 3 - - - 3
¥ R/ FFI 9 - - - q
Y EEIRRRIEEUEI q - - - q
% qierR ¥ - - _ >
s TqRET TS ¥ - _ _ ¥
S R/ HEWR ¥ - _ _ >
AT ¥ - - - ¥

e faeqa faa=or dg=r © 77 gqd IRTH B |

3.¥. furerer faameft AU (Teacher Student Ratio

1%




Tt & : Rrer Frardf squrT (FaeE T EdadaT a%)

9ifete a9 ferameiragen farererarge EREIR]
R0%% /00 9’13 <9 3R
200 /0% 939 %0 LR
RO /0% %05 1 ERR
34, WA {9 (Institutinoal Development)
ATART 19 © FEIIT [FFT
F9 ferarear IRFT aY fereprar GECARCCEI]
q | WA qEY FHAMGH TS | R0¥s | FTEIH (IR q@d 9 REe3
3| RIE FSATAF HAITH 040 | IhF 3 AYHAT AT g | FTET Y EEEe3
T Fraaraedt 204y s
3 | REEYHER R0%¥s | YAF ¥ FUHT A AT/ TG 99 ¥ EEEe3
FITFTE [TTHTEAT 20K Y AT
¥ | WEIE FATIETHER R04& | Yeh 3 FATHT AT T R 9 3 ST
e FITFTE [TTHTEAT 20K Y AT
Y| fawaea Reror a@fafa qor 043 | IAF R AYAT AT AT/ TR 99 5 et
EEIN FITFTE [TTATEAT R0LY AT
% | T FoaTAd qRuehl 04T | UE AYHT ;. FTETE [FIHTEAT 204 ¥ Q IH
RERd AT
9 | YTATIF TR 048 | M gbRATETe aRawel st T QS| HE T
30 ST | QU
S | FHA GRS R083 | MU gtRamETe SRawer fasir QS | T
¥ ST | @RER
] | T yreATIE 04 | U yRaTETe aRewer faser T QS | "G
30 ST | I
AT FHATT furr wihaTaTe aRewer fasrr T QS | g
0 R0%& ¥ S0 | @RER

Y\9




IS | HfEw

¥ A1 | frEe

3% e qur faha T (Economic and Financial Development)
At 95 © FIfYE TI7 [T [Fara faaer
ED Bl ar. 4. 1. 9. 3080,/09q | AT . R09q /09
R0%R /080
q feramdt oTe 3000%%04|00 3¥¥Y 3930100 3% 0%R ¥Y|00
R ERERESEIEIRIN 99939REIR9 1989 ¥&5519 %%0000|00
3 HRIECSEIER IR REI R - Y504 500 $¥2000|00
¥ IF A 19593491¥ ¥ 14204331 155 ¥4 %153
4 q A k4399100 ¥ ¥ B95R|00 99940100
ST ¥R ¥RRY|YY ¥5%%9R1155 USIRRERUGR

3.9 UM, ATHTAGIHIU T THYH (Research, Decumentation and Publication)

ERIES SIS EEIE G EJRRNEEd d“i‘é(‘\*-ll APl T GoATATH! T A< kH'\'('INr"I

Ui et freter T fammdl g Jerare A T yaeAdrs qaar fqga Al @ |

FATFIIS ATHAT TSICHT F AR T THATE AT [T AR AT BT

oC [d

Tfve afuwr g | e dfatead fradeears Hatra saar wifesw, dorae 9%, qEdEd,

ERTd, ATME T ANTGT TRTHT, AT $TETE FATIre<dl (HATHT ThTeTH, ATEATTH TSEH]

HETFh] &IHT “Hebl iﬁ‘{w”, B IRASES cimfcdchl AT “Hebdl =T T AT T

TG STAAHI &IHT “Academic Expedition” FeRTITT TRUHT B T THA, Traxdd qdl

JaATSE, TACIE Alad ATSH HIHHATE FTFIAHT JoAAEE AATATTH TS S |
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ER-S Ffafew frarrany faem (Extra - curricular Development)

[aN aY o

T RTHHH] ?ﬂ*ﬂl‘lﬂl(obl AldiRTh [pUlchbe(Y dolold E’% ATURT = -

| GTHRE T8 L HTFE AT e BIHT AT T b
Il FE-fEarFade® AT ®IHT g TH

. AT fFaTheides HHGTA DT SATATSTATHT HUb] FIIFHTEAT AT T TR

IV. ATTAGIHIT . Alath fEaThadess! Matad Afaa@reor TH TaihUah!
V. THataa awms  9TIfedier foTen TFeT SAHER 3 FIAT g I
VI. @ FEHH @ fa g ¥ awr faendt ageneed dfas T gEa
UERIECal
VIl 9ifeTe AT T, artorsa, s, o srera T faendieears

Fep &IHT ATETH AT RIS TRTH|

4%



U IR AN LT fergeroor
(Analysis of Institution)

FEITHT AT [qATUTATE HRATIHART aqHT AATAT FAA (Strength), HHSINRT /FETR

T&T (Weakness) HT=T¥eF AT T FTed GRAITHT YT g T G (Opportunities) T FATAT

(Threat) T Tfe=Td T SWOT Analysis T ATAYTE g7 | T FHAAT AT SANSTHT AT
TAT AT IIRATHT QTHTITh, ATeeh, ATeTeh, Aifdqer Uaq SHFRATae U&7 ¥ TN foeprarer

TETHT TRAH v, | T HHAT bl TgHET TG HIAE AT, WRSH! 0THITE FToTT

fTATOTRT FHHT FRIHRATAT T&Tehl T FARTardr I I0HIce ASTAT T FATHIA

ST+ THT HIUgeH] AT Aed TdHTT ARl THT (g AT | AgHATRTATcHS

FTAATHT THE HTH T JA(T T FARAATE [+ AT Ilg=nd TRAT T AR qad,

A, FAGR T AT (SWOT Analysis of Institution)
freaR afe=ma Tiuer 3 ¢

¥.9. T T& (Strength)

F) ToaATdlF AT Thdl ¥ Yfdagar |

@) ATAIRATATAR AITqh JATIReH AT T fqeh |

) BAA T F&TH RTHH AT |

o) ATAIAFAT ATAR ATHAT 387 AfeTep TR e |

g) Tamdl 9g@r T RIeThd Iraeqe® |

=) IIYh [a9T T IGHAB A |

B) FoATAE AT FATFI FIEHA, IeaTaeh, ¥ faandiee=re! qugy aw e ard g=an

TSATATHT ATRT IR0 |
) GATEERRT FTHEd F |
) faandT oTes FEfaad T graafa sear seae |

o =

=) foT FgHTIHT (99T 9ok Fgfaaderr sgae |

NG

%0



@) fafa= faemdl Jgu-asieresdre Uahdl, THad T GHRICHS I |

T) STETh AGTSATCHE ARAATR! (MU T FATHIAT |

) R Y FETEerer T fataaaer FEir T s |

2) AT BIIATSTAT TAT Toidehl MHTOT q9T Hrar=ad 91d Fatad o@r  qeerore

I |

) BIAG, AATRY I IUGTT BTl TaET & |
q) AT T ITATETR! TR |
) yiaag F=arasd ATATd, JTeaTdsh, HHERT |

T) 1@ gagad T gHTael g=erded AT |

o) AHISE FEdNT T AT |

) ATH SRATHT T FETTRIST TTHT RIE qaTe®, g TAFed, g Fa" qa T,

GreaTl ¥ ?ﬁ"iltﬂqcbl YqET |

) fauanTa a1 yreaTaeeEs |

%) [ata= (a9 o7 TEHUEEa] TTARMT TedFH b TSI |

) T AT ¥ ARy GRATeEE T grae faer g9 S |
H) UM RTETHT AT JTearaehgesenl Jiqagd |

) frafad Sow T e |

T) HAMGd EATHT AT F=a1e 8 |

¥) TR ATHA Fad FHAT 6 & |

o) WAHST T Tl ATHIHT Tl & |

NCRN-)

F) AT TRl FaeT T F=arel= g |
9T) faamT, g9, Uarg, foHesad g |
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) RITFIEH] FAAT JAT =T (w7 |

o Y

q) fogaeresicas sqadT |

7) SfeTs FRHTEEAT g3 |

&) AT AT Giaiaepl AT, JART T {4 |

F) STHAT AqgLg, ANAH, TS | BARA ARIHATHT FT@le |

) FTFE fqealaamad e AR TURAY. ER=radl Jeaaad (QAA) |

¥.R. W T& (Weakness)

%) TH. fhet. ¥ MU= ST, TRHT STALThel qqelshd dig TH T |

@) YTATIF qa7 FHANEEATS [T qTAH TIT JIATHT fad T |

) ATFITF HATHT AT AT T GURAAT g qFH |

o) T FETEEHT AP Frafrel TaRT g7 T |

3) FFIH TR FaLIT g ThH |

=) Al BRaTeRdrT q9r Iddadrs SFadd T 9 |

B) [TendieEs TaTd" TH FAFHASEHT ATaeTE HAHT FeanT, HRIeT T qafeaer

gl 4] |

o) HiEAgHd rg A g g |

) IoeATeTeh AT TR, FATETE JTa T TeaTaehaeh] Qe qar e

FHOTH] TAT SAFLAT & AHH |

) WHATAERA ATTATIER T Yiiaferes Qe reaedr T T |

Z) B.B.A., Law 7 M.Phil. FTIHHB I=ATA e |
3) faafqa qar fauir sradide afe=ma ¥ SUART g9 9+ |
T) FEIEHT 9T AT qisard T8 |
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o

ARG S T AT HAh Foardd T AqH |

W) SraTHed e, Iaaed Al e, GHEd, dNMaH BT, TAT SATEE, e

T Pad AT T TG |

dq) T AR AATIRUT FRAIT g TqH |
¥.3. AAYX (Opportunities)
%) ASTAITTF Tehal T FT¥HT RO [ & |

o) SRMfes SIgehaT & |

) TEAHT TAT STAAAAT g & |
o) Brfa qar uGe #r PR TERIHE SRTH T A ghg g |

T W e fgiehr i T qur R, fewedr e, wrm ¥ fafire g

HEE ¥ FAPRAAREAE AITE A T FgdNT T g T |

=) ik .10, TRMABHAT TR 5 |

B) [=rdl ¥ A aTadeEare T AT f9earE T FeanT ue & |

W) AT TEHET FATIE FUETHT | ATRAT IR= 2 9g oA fer awe g |
+h) foamdiese @i TR T ovT AR &7 |

o) HTFIH T T GooTeehl R AR A1 Brareerd ¥ e 9fg g |
@) e TR Ao Rrersh- e THA I (Tl 2 T @ a9 |

3) JATHE SHigeh FAcheed] SHET g T TIHT [Fehad &9 |

?) faeaiqaraas [aeesd FH (MR ATAA, Healgh, IUId, Hodle T ¥hrd I g |
) I QTR [erebeaTRRurehl A et & |
q) RIS [Feafaemeae AR Hd g |

o) Ylecleh RITIH qgH T TAF TGH T Hbrald THT RTFIFR] AT AT |

%3



T) UIIHH A, U FEfaET e & |

o) FENA @IAAT/ Mialeh AT (Institutional/Academic Autonomy) I7H@ & AT I & |
) QAA T HTAHETE SUTeHT R IR & |
¥, Y.ﬂ_"ﬁw (Threats and Challenges)
) I STETF TEITEERTHT FITLATHT AT gTfae T |
g) RIETHAATE TRHTUCHE ¥ UCHE &IHT ATHAlg T |

c

T) RFIAATS STHHATHH THG T AATIE ATLATHT (qehr T |

o o o0 C Q o C
) A GqTHTSTR T ASTHIIdP Ubdlddls pIIH Ala T [9RMH T |

3) RTFIHH ATF ATHTHIATATE Felel AT |

=) FAIAATS TeTeh AT brg JAT GEATIAT faoafaaTeraeT a1 TeInTa

L el

I /A I (Institutional/Academic Autonomy) EIHT HEITATS faeida T |

B) ASTATF TAFITE GRITATE AT |
) QAA T UG FRMSE FEATHT TUTCHE TR T |
¥ Y, GO faepraer afT SmaR qur Hew wathedret 87

(Basis and core Priorities for the Institutional Development)

YN AT fAelYUrehl ATIRAT RTFIEA Fehl TRBAATHT TH T HEINT
forepraret AT Y9I TSI AU AT SEH AARITH] TS ATIRET JdT HE
TATHHATHR! &Rl &THAT IOl dh  ATSAATR  [TATT  HAAT A GABR  T&TH
TEATE®H AHEF FARA T ARRAT TaH THEHd T[Tl ATIRAT [+ TaTehl

AT/ A EA fade T 99 38T TR UENAE AR ATEIRYT 9T qeT
grafHedT & A ARTH! g |

. FFEIIT  TAT TN (b

g, i qamR o

%Y



LR R e I R EL  E

o, qferer e Tk

3. AT T AqGA

. el TedAnT T HA FIHT

B, CSIE GIGANTATT T FATAIRT
EAGHICE

. ST FESHeh

ERE IR CIPRCPEE2 IE |

2. TS T qIvEe

T, ARG

LY



gug qiv : IO AT (Strategic Plan)

TUHIAE ATSTAT bl JIed ITIAEED] ATIRHT ATdATaRuT [aelyor T FEITeh

o

qad TE, TAA 9, FAGR JAT FAE® GEATT T AGUSATHE ®IAT oed TqT ILoT

HERE T T [aheddl B TN FEASHT TATST &l | TH FTFITHI AN ATSTATH]

fTHTOT T FHHHAT FATFIFHT Vision, Mission, Goals and Objectives (VMGO), ATARITEAT T IO

ISRl JHE &TAeedl ATIRAT AR Fea= edTNdacHs ®IHT THeTd Y& T
AR T ([AFTER TR TRTH T |

%.9 Vision, Mission, Goals and Objectives (VMGO)

I (Vision) : 79 FATETHS “TH, H~A T THATHSAF FHTS FFTRTTT ATRT Siferep
I=197"(Academic excellence for civilized, advanced and equitable society) T

WM TR T |

& (Mission) : “ WHilqe q9T WAE GHETH IoAdH LT e STAFEHINTATH]

AT Tk It X Ik AHAT, UL, Aieiferes UaH ATAETReh AT Hiead

I RIET YT T4 387 SR IeATEd " T FTEAGHT T TEH B, |

A& (Goal) : “STAHEHTNIATHT TenfRa IUreadra freqr yam T I=d, AaaHAs I
SR IATET T A& [AZUH |

JeYTEE Objectives) : Ifealdd A& FMAHTATN [HF ILeTE® (MR TRTH -
q. “ifdqe qaremRer faem T |

R FTYIHT AUHT IId ATgaa%dl Aldhdd TRATATHT Srg [ |

3. UTeATI AT FHATIEEH &HAT ¥ &Y g T8 AT |

¥ FHEIfeIT TRIFRATATE ST GEFI=l FIIH T qehl WM
(Ownership) T T T8 T |

Y. T enf¥er graer gfe=me, afv=res T Sgaemgs T |

%%



% AR AfTF ATATERe TR T |

O, FTFIHATS FIdbvEhl ®THT [aH6Td Te AT |
o, WA 6, TR, AT JIT AR T GBI A6 JTITEEIT
ey fored™ e oS |

Q.. TaaRurepT ATTOIGIeReor, ST T YT T AT |

Q0. ATH=TH TEHqFHB! RT&T IS T q8 T |

9. FFIE FoATdAE AT, T, faendl, sraeardes e TaH

AR AT FEaT AT ¥ erwar afagig T8 S |

Q2. TARTAAT ¥ YEAFTATR] ATGEF AT AT TG ST |

o

93. dfewed Faeaeferar ¥ garaeiieor gtwamET s fov |

N

Q¥. IRERTAT T UMHART ATNT ATALIRATATAR A FAIT T HIa AT
EICREGI

L. FATFIED] AT FTITHT S 4 |

1%, fa=m T urfafaes Rremas #EHe 99 T4 |

aWal

qo. Jifde TrIraed FRET, Yaga T ATTAGIHT I |

5. TR e T FERAFIH FART ARG T ich, THE, TR T T T

T |

2. FEINTT FEEIHIUT T qIAAH AT ATARFTEAT (FAIT TN HI g
T |

0. JUCTTHIT, AATHTTH! TTYAT T fTbrg TS AHETT, TATST, AITTH,

%\9



ATTEATET, ST, Frgulted aTeatcteplerl RTETHT Gg dfg el ATNT

AT F FIHH =TT T |

%9, ferg gwafa afz T |

RR. 9ifeTer VAT ¥ TAYEETHT Sg fa |

3. RATFIHH] FAAT AT TR GATgepl TTATHT S & |

R Qiferer orEy faepraET Sie fag faere IeredT afg T

Y. Ta=amdier Rt edRT FrAHA =T T4 |

%, JoATfEd STHLTTReRT ATNT IASRIRT FESHERIT I |
R, faandiewdars WHel T I99=e Ja1 Y& T |
LR HETT HIATIAEE (Core Values and Norms)
T RTEAH (6T AT Ear i TR0 0] TREH S
&. freres /qreATaeeEent AN STemRted
q. Frafed wawur gufera g,

R, UTEATIshel ABUHT TFIATT qad ITu,

3. FTIEERT MUiva 9T ®Tgare feTdq
RS ]

¥ HETA T qHT TErSI,

Y. TSAISHH] GHIHAT HISMZA HIFH TART TH g,

€. faar aeATenT TTEArE 9d S W,

9, RATFIEETANAA Hhg AT Tiaig T3,

&, FTEH, framdl a9 qTeATIeR e queATcAs® AT (Hafe T,

FER AT,
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o oC o

Q0. faamdiEEdid Feegaer 4 |

9. R FEHE AR R THEH AaeqHl el eHarT e T |
g. frardfeser suftr sremafear

9. FIPUHT FHTHT FATEF T T,

R RTFHA Alebebl GIETH AU,

2 frafed sqar qeareTH afte g,

¥, g Qe ATdraReT T T qieRr fHate T,

o o o o =
L. TIATATHIT R—TFHHAT A48 73,

% TSAUTSTR] HIHT HIATRA, ATFAS MATR] FTHTT TN ﬁ‘lq,

S, YUMHE HTAHETHAT AAAT (AU HT FaILT T,
5. YEATYE qAT wHAT g RTe T IEd a9 T,
Q. TRITMTF ATHIEE STl HETHISHT TaeT T,

QO FATFI TATehehl SITeTe BTAFATTHT ATTaTd JURAT &,

qq. Fas, S¥epava, QT TS TATHAT BIF/TET AgH,

Q2. Fed HeTT FaT fdquR i sg |

qz. faandt e a3 Fgantt ¥ faE =Eer T |
T. ATl AT, TTEATIE, AT q9r et oo e sremRafean qrerm
Q. FTFIH ETATA FHAH, T, T T8,
. TSAUTSA ¥ GUTEAE PRATEATIATS TATE 9T TR HIeTgdd! TART T4 784,

3. R4 AT fE R STATHT T99T A,

%R



¥, Wiy, ST, arfdes quT AienlTE agdrd B T,

Y. AATed ®AHT AT-ATHT HTH, AT (Hdig T,

%, FATFIGHT JdE [FATHATT qrREsf aars,

9, IRTARF FEANT, ATEX T TEATHH! H1EAT Aalg T,

g tr.fa. T Frgw MIHTEeier areET T

Y.} TR qTSTHTeRT RS qATE® (Major Sectors of Strategic Plan)

q. 89 : I (TN qer)

T RATFIGR] HRIN &HAT AT TR AR FFITa TR, |

SELAE®

1.

g.

<.

TRATHT YTEATIh FHATIEEH! TN T faehra 19 |
THATH Al | FAOET a1+ |
AP AT T IORAT IATgIch aqr3 |

ATTAGHITATS FTATIIh aaTS T |

ATTHA T HATEHAATS (ATwaedl fae |

JESUIIU AT J&TH HTAHH T |

JATTEd ST Rl &THAT [aehTe TRT RIS ISR Jaa¥ehl @oiHT Ged]

A3 |

o

HTFIY T qTqraul &=, ¢ ERATAT T TATS |

>

R, FHETE, [q2mdl ¥ afqsTade! SRaw=drs Asied ¥ YT q1e |

Q0. TATET SEEITIA I |

99. 9T T@ATAATRT Y I+ |

30



PRaTETT
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