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ldit M @)&@~+!1+#)
ljifo M /OfgLlts ljsf; oflhgl)\@)!8@)@)_/ flif{s sfofoflhgf @)!* K]; ul/Psf]] ;DaGwdf .
> dfgb:o ;IrjHo",
jZjljBfno cg'bfg cfof]u,
fof]l7dL, eStk'/ .

pko'{St ;DaGwdf of] SofDk; ljZjljBfno cg'bfg cfoflucGtu{t sfc
eO/x]sf] pRr lIzIff ;'wif/ kl/of]gErP) df 5gf]l6 ePsf] / b'O{ KIfLc
;dembf/Lkgemorandum of Understandingdf % kmfu'g @ &t x:tflf/ ;d]t
eO;s]sf] x'gfn] ;f] k|of]lhgsf nflu Sofibkigfik Development Plan (2016
2020) Igdf{Of u/L ;fIxL cg'¢k jflif{s sfo{oflhgf / ah]6 tof/ kf/L 0;} kc
k7fOPsf] a]xf]/f cg'/flw 5 .
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K|fSsyg

:yfgLo:t/df pRr 1zIff ;'ne u/fpg] kljg p2]Zo /fvL lIzlfs, cleefjs, lzIffk|]dL,
.dfh;]jL, a'l4hLjL, /fhgLltsdL{, hgk|ltiglw, pBdL, Aofkf/L cflb ;a}sf] ;fd"Ixs k|of
+= @)%* ;fndf Ige'jg ljZjljBfnoaf6 ;DaGwg K|fKt u/L dfgletkn¥ k|jLOftf
K|dbfkq txsf] slff ;'s'gf dfWolds IjBfnosf] ejgdf ;~rfng u/L ;'?cft ePsf] of] ;'s'g
ax'd'vL SofDk; xfn Izlffzf.q / Joj.yfkgfgtkm{ :gftsf]Q/, dfgljsL / lj1fg tyf
K|ljlw ;3sfotkm{ :gfts tx;Ddsf slffx¢, ;~rfng ub}{ cfPsf] 5 . o;sf ;fy} SofDk;n
pRr dfWoldIff kl/ifdaf6 ;DaGwg k|fKt u/L cnu Joj:yfkgsf ;fy + @ tkm{ Ij11
Joj:yfkg, IzIff / dfgljsL ;%focGtu{tsf z}lIfs sfo{gmdx¢, klg ;~rfng ub}{ cfPsf] &
yfgLo / I5d]sL g= kf=, uf= lj= ;= sf IzIffk|]]dL cleefjsx¢af6 K|fKt rGbf,
bfgbftJo / IjBfyk{Ns g} d'Vo ¢kdf cfly{s ;|f]t /x]sf] o; SofDk;nfO{ ljZjljBfno cg
cfofjuaf6 ;djt jflif{s ¢kdf s]xL cg'bfg ;xof]u k|fKt x'Fb} cfPsf] 5 . o;/L ljleGg ;/
cfly{s ;| f]t [ cfe¢g} | g/ Gt/ k]| of;
cfOk'Ugdd ;/f]sf/jfnf kifx¢ sf] P]Soa4tf, ;xof]u éfjyx]sf] 5 .

olt xX'Fbfx'Fb} klg xfn;Dd k/Dk/fut ;|f]t / ;fwg tyf k'/fg} Joj:yfkg / z}nLaf
SofDk; ;~rfng x'Fb} cfPsf]df o;nfO{ ;do;fk]If cfw'lgsLs/Of u/L cfufdL lbgdf o;r
pGgt agfpFb} nitndi€] cfly{s ;|f]t, k|efjsf/L Joj:yfkg, zfGt z}lIfs jftfj/Of, u'Of:t/Lo
k7gkf7g, ef}lts ;'ljwf;DkGg k":tsfno / oflhgfad sfo{gmdx¢,sf] cfjZostinfO{ St
ifl{kl/ A IbO{ sfo{ ub}{ cfPsf] 5 . 0;} ;Gbe{df ljZjljBfno cg'lfgscfoftGo
bft[ Igsfog;d]t o; SofDk;sf] ljsf;df tTk/ eO{ ;xefuL x'g' uf}/jsf] ljifo ePsf] 5 .
SofDk;n] o; cI3 g} ljZjliBfno cg'bfg cfofluaf/f hf/L ul/Psf] séafgmdgher
Education Projec(SHEP) Sf] schem B df K|j]z u/L ;f] kl/oflhgf ;DkGg ul/;s]sf] 5 .
oxLgmddf Safpk::yfut ;'wf/ / Ifdtf clej[l4 u/loaa k|fIKtst nflu 1jZjljBfno
cg'bfg cfofjucc) ;dIf cfj]bg u/]sfldbcc n] o; ;+:yfsf] ;+:yfut ;'wi/, Ifdtf clej[l4,
u'of:t/ Pjd Joj:yfkgh:tf ljljw kifx¢e df SofDk;n] 1g/Gt/ ¢ kdf ub}{ u/]sf] k|ults
d"Nd&g u/L Idit @)&@+)%+)# ut]sf Ibg u'Of:t/ ;'IglZrttf k| Tofog k|bfg u/]sf] 5 .

0;/L Qaa K|fKt u/L;s]kIS o'u;fk]if z}ifs ;'wif/ / Kk|flls pGgagefiis
Joj:yfkg Ifdtf clej[l4 ug{ ljZjljBfno cg'bfg cfofluaf/f ;~rfint pRr IzIff ;'wf/
kl/of|hgfHigher EducationReform Project)Sf sfo{gmdx¢ df k|jJzsf nflu Igjlbg u/]sf]d!
jZjliBfno cg'bfg cfofju / ;'s'gf ax'd'vL SofDk;alLr ;denmadfhdtehdum of
Understanding)df X:tflf/ eO;s]sf] / cI3NNf] k~rjifL{o /OfgLlIts of]hgfsf] ;dfIKt eO;s]
ki/k|]lodf of] gofF kerj@iigLIts of]lhgf Igdf{Of u/L ;~rfns ;ldltaf6 cg'df]bg u/fC
K|:t't ul/Psf] 5.

cGtdf o; kljg sfo{df k|Tolf jf ck|Tolf ¢kn] ;+nUgtf / ;xeflutf hgfpc
jZjljBfno cg'bfg cfoflwac) nufot ;Da4 ;j} KIfnfO{ xflb{s wGojfb 1fkg ub{5'.
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dGtJo

lj=;+= @)$* ;fnb]lv ;fd'bflos:t/df ;~rfint ;'s'gf ax'd'vL SofDk; k"jf{~rns} P
dxgk"0f{ z}lIfs k|lti7fgsf ¢ kdf :yflkt x'g k'u]sf] 5 . :yfgLo cleefjs, a'l4hLjL, k|fV
/fhgLltsdL{, jBfyL{ju{ tyf :yfgLo tyf I5d]sL gu/kfinsfx¢,, uf=\jieGgjdft|
;+:yfx¢ sf] ;fd"Ixs k|oTg / e"ldsfsf] kmn:j¢ k cfh o; SofDk;n] pNnjvgLo ;kmntt
ug{ ;s]sfldf xfdLn] uf}/jaflw u/]sf 5f}F . |jZjljBfno cg'bfg cfofljun] cI3 ;f/]sf k'
H{x¢, K'/f u/lL SofDk;n] o; clgi k|fKt ul/;s]sf] 5 . ev{/} ljZjljBfno cg'bfg cfof]u
/[ ;'s'gf ax'd'vL SofDk;sf aLrdf pRr IzIff kl/ofjlk@ér Education Refon Project :
HERP ST nflu b'O{ kIfLo ;Demfitfkqdf x:tflf/ eO;s]sf]HdAe]|Hidnflu ;/f]sf/jfnf
;DK"Of{ kifx¢sf] ;lgmo ;+nUgtfdf Igld{t of] k~rjifL{o /OfgLlts of]jhgfn] o; S
+:yfut Ifdtf clej[l4 ug{sf ;fy} eljiosf z}lifs Igmofsnfkx¢ nfOlpzeaflw ug{
dxik"0f{ dfu{lgbl{zg ugl{5 eGg] cfzf INOPsf] 5 . 0; ;Gbe{dHSOMKNHO{ dx
'emf] / ;xoflu k|bfg ug[{ lge'jg ljZjljBfno tyf |jZjljBfno cg'bfg ¢akiuk|lt
xfdL s[t1 5f}F . o; /0fgLlts of]hgf IgdfEktifpixemfjx Oblgdf{Of sfo{ ;DkGg ug
xoflu k'¥ofpg'x'g] ;DK"Of{ ;/f]sf/jinf dxfg'efjx¢,, ;xhstf{, ljz]ifl ldgx¢ / K|ltj
;Dkfbgdf cxf]/fq ypSofDk;sf k|fWofks tyf sd{rf/Lju{df xflbo{s cfef/ JoSt ub{5" .

b]j]Gb|s'df/ df:s]
cWolf
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ljifo ;"r L
vO8 PsMl/ro
I=150fgLlIts oflhgfsf] k[i7eC8rTo
= of]hgfsf p2]Zox¢,
I=#= of]hgf Igdf{Of k|lgmof+ ljlw
I=$=xefulx,,
1=0%=;/f]sf/jfnfx¢,
I="40fgLIts of]hgfsf k|d'v klfx Y0
I=&oflhgfsf] If]q Y0
I=*= Kk|yd k~rjifL{0 of]hgfsf] ;dLIff N
I=*=1= of]hgf Igdf{Of u/L SofDk; ;~rfng / Joj:yfkgsf
nflu k|fKt d"ne"t I;sfOx¢, A
I+=*=@ /OfgLlIts of]hgf sfof{Gjogsf d"ne"t r'gf}tLx; &
I=*=#=/0fgLlts of]hgf sfof{Gjogdf b]vfk/]sf ;d:ofx¢, *

e e 6

o

o

I=*=%= ug{ afFsL /x]sf sfdxg, (
I=*=06=;dli6ut k'g/jnf]sg )
I=*="= K|:tfljt of]hgfsf sfo{gmd sfof{Gjog x'g g;Sg] sf/Ofx¢, sf]
;dLIff @
v08 b'O{M ;+:yfut kfZj{Irq
@=!=;)jfIflqsf] ;dLIff I#
@=!=!= efjufjingt I#
@=!s@fhs, ;f+:s[ls, cfly{s / /fhgLlts l:ylt 1#

@=!=#= z}lifs cj:yf / Iflg 1$



@=!7§sf/jinf / pgLx¢, sf] ;xeflutfsf] If]q

@=@= ;+:yfsf] Ijj/Of
@=@RlItxfl;s K[ike"
@=@BfsK"|f{wf/

@=# z}lifs sfo{gmd tyf ;xlgmofsnfk Joj:yfkg
@=#sfo{gmd tyf IjBfyL{ egf{ Ijj/Of
@=#=@= ;x Igmofsnfk Joj:yfkg / ;xof]u
@=#=# |zIffO Joj.yfkg / cEof;
@=#=9% IZIfBfO ;|f]tx¢, /;xof]u
@=#=R/Iff k|OffrdLLIffkmn

@=%= dfgjLo ;|f]t Joj:yfkg
@=%=!= k|zf;&grf/L / :6fkhyOf

@=%-=;+:yfut Joj:yfkg
@=%=!=;+:yfut ;+/rgf
@=%=@nrs ;Idit
@=%=#= k|zf;g
@=%=%= Kidijlpkg
@=%2%fo, IzIfs / IjBfyL{ ;d/of

@="= cfly{s tyf liQLo Joj:yfkg
@="=I= l.y/ ;Dklt
@="=@=gVvth/ K|J[IQ
@="=# cfDbfgLsf ;|f]tx¢,

@="=$ Km@fyL{ nfut
@="=%djKJOffnL

|*

@)
@@
@#
@#
@#
@$
@%
@%
@&
@&
@*
@(
@(
#)
#)
#)
#)
#)

#!
#!



@="Y0DLo lge{/tfsf nflu ckgfOsf pkfox¢,
@=& cg';Gwifg, clen]vLs/Of / k|sfzg
@=&=!= cqg';Gwfg / |jsf;
@=* cltl/Qspofsnfk
@="=thdoor Activities
@="=@t door Activities
vO8tLg Mjsf; K|j[IQ
#=1= ef}lts ;+/rgfsf] K"jf{wf/
#=@BtyL{ egf{ k|J[IQ
#=tfg] ;+;fwg |jsf;
#=3%klfs |jBfyLLg'kft
#=%=yfut |jsf;
#= cfly{s tyf [jQLo Iljsf;
#=&= cg';Gwfg, clen]vLs/Of / k|sfzg
#=*= cltl/Qm Igmofsnfk ljsf;

vO8rf/ M+:yfut cj.yf |jZn]ifOf

$=I=a kiIf
$=@a{klf
$=#= cj;/
$=$=r'gf}tLx¢,

$=%-= ;+:yfut ljsf;sf nflu cfwf/ tyf d'Vo Kk|fyldstfsf If]q
vO8 kfFMOfgLIts of]hgf

%=Wision, Mission, Goals and Objectives (VMGO)

#@
#@
#@
#@
it
il

#$
#%
#%
HA
HA
#&
#&
#&

#(
$)
$!
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3@
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%=vf/e"t d"NodfGotfxg,
%=+# /0fgLtfhgfsf k|d'v Iflgx¢,
%=8$g'udg tyf d"N&f k|OffnL
%=Rojf{g'dfg +;Ldfx¢,

v085 M ;'zf;g Pj#f]t kl/rfng
A=Iu'0f:t/ / ;+:yfut ljsf;sf] cg'udg / d"Nbff
"=@sKk Joj:ytkg
N=# Alis ;+j]bgzLntf {dfj]zLs/Of
=% ;"rgfsf] xs
=0 ;/f]st/jindsf] d~r
N=N K| Itjatf [ rfif]
=& sfo{;DaGw
A=*:|f]t kl/rfngsf] oflhgf

$A
$&

"%
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A
A
A
A
A
A
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cg’;"rL

cg’;"rL M Istrategic Interventions (2018020) / i
jflif{{s sfo{of]hgf / ahp\@ )"

cg;"rLM @ Kk|fWofksx¢ sH4ijfaf:.q ;2 sfo xli

cg."rL W K|fWofksx¢ sf] ljjlafgljsL ;2sfo xliii
cg';"rL B k|Riksx¢ sf] 1jj/0f-Joj.yfkg ;2%fo xliv
cg’;"'rL Bb K|fWofksx¢ sf] ljjApifg ;2 $fo xlv
cg."rL M k[fWofksx¢ sf] ljjat@ sfo{gmd_ XIVi
cg’;"'rL ® sd{rf/Lx¢ sf] 1jj/Of xIvii
cg."rL K ;~rfng vr{/ Kk|j[IQ XIViii
cg’;"'rL M /OfgLlts oflhgf th'{df uf]idedfiLx¢sikl:ylt  xliv
cg’;"rL M "SofDk; ;~rfns ;ldltsf] IgOf{o v



tfinsf ;"rL

1jj/Of K[i7
tfinsf | M ;/f]sf/jfnfx¢ sf] ck]Iff / /OfgLlIt #
tfinsf @ M efl}lts ;DKiIt [jj/Of I*
tfinsf # M;%fo ;DaGwg k|fIKt Ijj/Of @!
tfinsf $ MpRr IzIff sfo{gmd / [jBfyL{ Ijj/Of Q@
tfinsf %M + @ tkm{sf] IjBfyL{ Ijj/Of @#
tfinsf A M glthf 1jj/Of @$
tfinsf & M sfo{/t I1zIfs sd{rf/L ljj/Of @n
tfinsf * M ;~rns, n]vf / k'g/fj]bg ;IdIt @*
tfinsf (M k|fWofks ljj/Of @(
tfinsf 1) M ;&fout Izlfs IjBfyL{ ljj/Of #)
tfinsf ' M ;~rfng vr{ ljj/Of #)
tfinsf |@M ef}its K"jf{wf/ ljsf; #$
tfinsf 1# M 1jBfyL{ egf{ Ijj/Of #%
tfinsf 1$ M ;&fout IzIfs 1jj/Of #%
tfinsf 1% M sd{rf/L ljj/Of #HA
tfinsf I* M Izlfs |jBfyL{ cg'kft #HA
tfinsf 1& M ;+:yfut ljsf; k|j[IQ #A
tfinsf I* M cfly{s tyf ljlQo ljsf; Ijj/Of #H&
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v08 Ps M/ro (introduction)

I=1= /OfgLlIts of]lhgfsf] k[i7e"ld / ¢fHiE@and Rationale of the Strategic Plan)

;'s'gf jx'd'vL SofDk;sf] z}Ifs fitPjd\o;sf] ;j {kIfLYsf;, clej[l¢ / Ig/Gt/
K|ult xfd|f] cfjZostf xf] . oflhgfa¢ sfo{gmdn] ;xL nlo kixNofpg ;S5 eGqg] clek|
fIXL oflhgfcg'¢ k 0; SofDk;n] z}Ifs sfo{gmdx¢, ;~rfng ul//x]sf] 5 . ;fd'bflos Sof
¢ kdf :yflkt o; SofDk;sf] d'Vo cfly{s ;|f]t eg]sf] §BIgLA ;d'bfosf] ;xoflu g} xf] .
o;sf clt/Qm o; Soka;nfO{ |ij|jBan Cgttﬁgc]U(University Grants CommissioRs)
glkfnaf6é klg cg'bfg ;xof]u k|fKt x'Fb} cfPsf] 5 . kISNnf s]xL jif{ otf ljZjljBfnc
cfoflun] pRzlff kl/oflhgfx¢, ;~rfngub}{ cfRsiGbe{df cfofluaf6 bf];|f] pRr lzIf
kl/of]hgfsecond Higher Education ProjectCGtu{t SofDk;n] u/]sf] cfj]bgsf] d"Nofésgafe
SofDkscheme Bsfo{gmd ;~rfngsf nflu 5gf]6 ePsf] / k|yd /OfgLItsrofl3gtegic
Plan20102014  t o f /  z}If6 kfo{godx&ndOk cufl8 a9fO{ oflhgfdf nlift
sfo{gmdnfO{ ;DkGg klg ul/;s]sf] 5 . pQm kl/of]hgfsf] ;dfojlw;d]t k"/f e
0;cGtu{t rn]sf sfo{gmdx¢ klg k"/f eO;s)sf]ljgdiBfno cg'bfg cfoflusf] pSt
kl/oflhgfdf kl|j]lz u/L of]hgfcg’;f/ sfefbgdu/]sf] 5 . k'4j¥jljBfno cg'bfg
cfof]u;dIf u'Of:t/sf] dfGotfsf nflu cfjlbg u/L :jfWoog ldHj]bgdy Report, sSSRK];
ul/Psfldf ;f] Igsfoaf6 Kk|ltjjbgdf pINnivt u'Of:t/ ;"rssf cfwf/df o; SofDk;sf
sfo{gmdx¢ sf] cfGtl/s / afXo N2 Idit @)&@ ;fn ebflitf SofDk;nfO{ u'Of:t/
;'lglZrttfsf] k| Tofog@uality Assurance and Accreditation, QaAd]t K|bfg ul/;s]sf] 5 .

cl3Nnf] kl/oflhgfsf] ;dofjlw ;dfKt eO;s]sf] kl/k|]lodf ljZjljBfno cg'b
cfofluaf/f k'gM gofF i&iqinidf ;'wi/ kl/offf (Higher Education Reform ProjedERP,

20142020) ; ? U/]sf 5 . ;f] kl/of]hgfsf nflu klg SofDk;af6 cfjjbg ul/Psf]df cfof]u:
[fli6«o:t/df d"Negf2u/L o; SofDk;nfO{ 5gf]6 u/]sf] / IdIt @)&@.!!.% ut] Sofl
jZjliBfno cg'bfg cfoflusf aLr kl/of]h§dféGjogsf nflu ;dembf/imkeorandum of
understanding)df X:tflf/ ;d]t eO;s]sf] 5.

jZjliBfno cg'bfg cfoflusf] o; gofF kl/oflnhgfsf] cfjZostf k"/f ug{ SofD
cl3Nnf] /OfgLlts of|R@)!B@)!$_ nfO{ ;/f]sf/jfnfx¢ sf] k|Tolf ;+nUgtfdf ;dLIff P
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k'g/jnf]sg Ub}{ Of] /OfgLIts |ij; Of]-b@aftegic Development Plan 202820) Igdf{Of u/L
sfof{Gjogdf NofOPsf] 5 .

|=@J'-ﬂhgfsf P2]Z0wgrpose of the Plan)
I= SofDk;sf] pRfiff txsf] ;+:yfut Ifdtfsf] clej[l4 ug'{ .
@= k|yd k~rjifL{o /OfgLlts ofktgjt¥lsg ug' .

#=pRr IzIffsf sfo{gmdx¢ df ;dtf tyf ;dfj]zLs/Ofsf] cjwf/OffnfO{ pRr k|fyldstf ;
sfof{Gjog ug/{.

$=SofDk;sf] ;3uI'?of|ngicomprenensive Master Plaf)] Igwf{/Of u/]sf of]lhgfx¢ nfO
K|fyldstf cfwf/df sfof{Gjog ug'{ .

%= sfo{;Dkfbgahf xfl;n u/L hjfkmb]ixtf ;'lglZrt ug'{ .
~=yfglo ;|f]t / ;fwgx¢ sf] kixrfg / kl/rfng ug'{ .
$=1jZjljBfno cg'bfg cfofluaf6 k|fKt ;xof]usf] ;b'koflu u/L oflhgfad
sfo{gmdx¢, nfu" ug¥.
%=;/f]sf/jfnf kifsf] ;lgmo ;xeflutfdf j[I4 u/L ckgTjsfl bfji[t ug:{
A= pRr IzIffdf ;'ljwfljxLg ju{sf] kx'Fr a9fpg" .
&= SofDk;nfO{ pRr z}lifs cg';Guwigealéalaentresf ¢ kdf Ijsf; ub}{ nihfg'.
*= jt{dfg ef}lts, z}lifs / Joj.yfksLo cj.yfdf ;'wf/ / ljsf; ug'{ .
| =#ef]lhgf Igdf{Of k|ltjimwaProcess of Preparing the Plan)

IT]st/itnf kifx¢ sf] k|Tolf ;+nUgtfdf # Ibg] sfo{zfnf uf]i7L u/L SofDk;df ;~
sfo{gmdx¢sf] k'g/jnflelyd /OfgLlts of]hgfsf] jkf§ggg, SofDk;sf] jt{dfg
cj:yfsf] 1jZn]ifOf, 5nkmn, cGtlg{mof, ;d"xut sfo{, k|:t'lt; Iijfputt sfo{sf]

| gr f] 8, 82f ¢6 t of /[ ki, Fushkmrp/L cffZds] s f
;'emf] ;%ng u/L of] /OfgLlIts of]hgfnfO{ clGtd ¢k Ibg] sfo{ ePsf] 5.
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1=$= ;Xer L)((Barticipants)
s_;~rfns ;ldItsf kbflwsf/Lx¢,, v__ Kl/iflg;b:ox¢,,
u_SofDk;k|d'v, &pfDk;k|d'v 3 ;xfos SofDk;k|d'vxe,,

a K|fWofksB&f kbflwsf/Lx¢,, r_ 1jBfyL{ k|ltlglwx¢,,
5 :yfgLo@B;+:yfsf k|ltiglwx¢,,  h_K|fWofksxg,,

em_ sd{rf/L " ljifo IzIfOf ;IdItsf cWolfxg,
6_ :yfgLo /fhgLlts bnsf kiitgy,, 7_:yfgLo pBf]u jfIOfHB8 ;# ;xsf/L

;-yfst k|ltigiwxe,,
8 ljleGg ljBfyL{\f7gsf K|ltighwx¢,, 9 n]vf ;lditsf kbflwsf/Lx¢,
Of k'g/fj]bglditsf kbflwsf/Lx¢,, t Igj[Q lzlfsx¢,
y_oflhgf,DaGwL ljz]if1x¢, b cleefjsx¢,
w K"{ jBfyL{y7gsf- cnd'gfO P;f]l;P;g_ K|ltiglw
g_ :ygLo kgsf/ k_IghL liBfnosfly7g-Kofg\ sf Kk|ltiglwx¢,
s xefulLx¢ s@fdfinLeg’;"rL( df pNn]v ul/Psf] 5 ._
1=%=;/f]sf/jfnfx&takenoldery

SofDk;sf] ;+:yfut ljsf; ug{ k|Tolf / ck|Tolf 9En] ;+nUg JolISt, ;+:yf / Ig
[st/jfnf kifst ¢ kdf /x]sf 5§. 0; SofDk;sf nflu IjBfyL{, k|fWofks, sd{rf/L, ;~rfns ;Idlt,
cleefjs, ;d'bfo, /fthgLlts bnx¢, IEIGEB;#:yfx¢, kqsf/, lge'jg ljZjliBfno, IzIfOf
+:yfxe, ljZjljBfno cg'bfg cfof]u, pRr dfWolds IZiiflykdififb Igsfoxgn=kf=, lh=lj==_,
xofluL Igsfebft[ ;+:yfx¢, rGbfbftf, hbf, ;dfh;]jiL, lleGg ;B;tyfx¢, / cfikf;sf
iBfnox ¢, nfO{ ;/f]sf/jinf kifsf ¢ kdfOPsf] 5 &;} ctwi/df/f]sf/jinfx¢ nfO§fdGqOf u/L
ldit @)&@ ;fn kmfNu'Of @$, @% / @" df /OfgLlts oflhgf th{ftigstdiafintdf
xefulx¢ sf] ;d"xsfefikmreGt/igmof / ;d"xut K|:t'tLs/@fs¥f/df ck]lffx¢ sfl§tig u/L
fIxL cfwf/df IgDg Isl;dsf /OfgLItx¢ sf] Igwt{/Of ul/Psf] 5 M
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tiinst | M,/fst/jfnix; sf ck]Iff / /0fgLit

gm= ;/f]sf/jfinfx¢, ck]Iff /OfgLltx¢,
I= | jBfyL{x¢, u'of:t/Lo lzIff | of]Uo lIzIfs K|efgf/L IzIfOfsf nflu
;'ljwf;DkGg
k|ofJuzfnf, plrt jftfj/Of /
kof{Kt k':tsx¢ sf] Joj.yf .
@= | k|fVksf-sd{rf/L | plrt ;]jf §'ljwf, |cfo;|f]tsf] kixrfg,2sng, :yfloTj,
/Iff / tfind pkfbfg, tfindsf] cj;/ / [1Q ljsf;sf]
Joj:yf ugl{ .
#= | ;~rfns ;ldlt gd'gf sn]hsf] | Ibuf] cfly{s ;|f]tsf] kixrfg+Joj.yfkg
|gdf{Oft/Lo IzIff | u/L
u'Of:t/Lo hgzlQm pTkfH{g ug

$ |cleefjs, rGbf STt jftfj/Ofdf | cleefjsx¢ alr cGtlgm{of, jflif{s

bftf J{;'ne, u'0f:.t/Lo | cleefjs e]nf u/L cfoJdoo, z}lifs
1zIff, ;|f]tsf] plrt | jj/Ofsf] k|:t1 Pjd \;fdflhs k/LIfOf ug
kl/rfng / clen]vLs/Of ugj{ .

% | ljZjljBfnoxg, ‘t/Lo kl/Offd /| plrt z}Ifs jftfj/Of Igdf{Of, :t/Lo

Jq=lj=p=dif=lz=k lgb{zg sfof{Gjo |zIfssf] Joj:yfkg / Igoldt k7gkf7g
ugl{ .

A :yfgLo Igsfox¢, | ;|f]t / ;fwgsf] ;|f]t kl/rfng ;IdItsf] Igdf{Of, of]hgf
g=kf / Ih=lj=;=_,| plrt kl/rfng sfof{Gjog tyf cfGtl/s n]vfhf]vf ug]
JIstIL [ u}/

/sf/L
2 8 +:yfxe,
& | 15d]sL IzIfOf u'Of:t/Lo lzIff tyf| Igoldt k7gkf7g, s'zn Joj:yfkg,
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k|fWofks, IjBfyL|

+yfXe, |zIfOf I;sfO ;'ljwf| oftfoftsf] Joj:yfkg / 5fqfjf;sf]
It cfjf; / Joj:yf ug{ .
K|It:kwL{ hgzIQr
pTkfbg
* | [fhg}lts bn cf e¢cgf ] ;xeflutfsf cfwf/df sfo{s|d Igdf{Of /
plrt sb/, plrt sfof{Gjog ugl{ .
k7gkf7g
( kqsf/, kf/blz{tf / ;dfg | ;xL ;"rgfsf] ;Dk|]ifOf,
dfgjclwsf/jfbL | clwsf/ tyf dfg cj/ tyf  Jojxf/ k|bfg, K[It]bg
xeflutt -DK{ifof ugl{ .
) | pBfluL, Jofkf/L | k|bQ ;fwg /;[flts ;|f]t / ;fwgsf] cfXg, dfu, cg'/flw,
;b'kof]u ;fy} cj;/ | k|Itkwf{Tds cj;/ / plrt Joj:yfkg
ugk .
I ;'[1ff Ilgsfo jf:tljs l.yltsf] ki/l:yltcg';f/ cfjZos ;"rgf k|bfg ug]
hfgsf/L, zfIGt | ;"rgfsf nflu ;+0Gqgsf] Igdf{Of / k|o
;'[Iff sfod tyf zflGtk"Of{ jftfj/Ofsf] Igdf{Of ug]
l@ |K"[{;~rfns ;Idlt, | cfTd;Ddfg tyf cg'ejsf] k|of]u, ;Nnfx, ;'emfj Ing

SofDk;sf] pHjn
eljio

;Ddfg ug){ .

I="=/0fgLlIts oflhgfsf k|d'v kifstgponents of the Strategic Plan)

kl/sNkgf ;fsf/ agfpg Waojo, p2]Zo, sfo{gmd / /OfgLItx¢ sf af/]df SnkmnlgdfNgisif{
sfd ePsf] oh;sf nflu ;/f]sf/jfnf kifx¢,sf] k| Tolf ;xeflutfdf SofDk;sf ;kmntf, u'gf;fx¢,, ugi

[OfgLlts of]lhgf Igdf{Ofsf s|ddf ;/f]sf/jfnf kifx¢ sf] ;xeflutfcg';f/ Soffbkiék

g;IsPsf sfdx¢,, ug'{kg[{ sfdx¢, / [jBdfg cj:yfsf] ljiZaliR¥f] 5 SofDk;d]yd /OfgLlts

oflhgfsf] ;dLIff yddfg cj.yf / cfufdL kfFr jif{leqdf/gjl oflhgfsf] Igdf{Of ug]{ gmo
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[f]sfljinfx¢ sf] 1jZn]ifOf, SofDk;sf] [jBdfg cj:yfsf] hfgsf/L, kl/j]zsf] i if@ésion, Goal
and Objectives (vMGOQWH{/Of / /OfgLlts of]hgfsf k|d'v Ifjgx¢sf] Ifjqut nlo, p2]Zo, lgm:
'rs [ [0fgLIt,DaGwlo{oflngfx¢, ;dfjlz ul/Psf] 5 . SofDk;sf nflu /OfgLlts oflhgfsf k|
Iflgx¢,df s|d&doj.yfkg-+:yfut ljsf;_, z}lIfs u'Of:t/ |jsf;, eftits K"j{{wi/ ljsf;, ;"rgf tyf

K|ljiw Joj:yfkg, cfly{s Joj.yfkg, liBfyL{ ;xoflu sfo{gmd, cg';Gwfg tyf gjk§/dfy, clen
Mhuf/L ;xIhs/Of, ;'zf,g Pjth}Es ;+j]bgzLntf / ;dffjzLs/Of, k/fdz{ tyf kyk|bz{g :;]jfnfC
Igwi{/Of ul/Psf] 5 .

I=&of]lhgfsf] If{etope of the Plan)

SofDk;sf] jt{dfg cj:yf / eljiosf nflufulkbz{g upéljiosf] cfjZostf, ;Defigf /
r'gfitlx¢ sf] njvihflvf u/L sfof{Gjog tygsfNadiRbO@:iteriaytof/ kfg{ ePsfn] of] /OgLlts
oflhgf cfkm}df Ppi"0% vig xf] . o;n] eljiodf ul/g] lgmofarikies)/ Ig0f{o K|lgmofsf]
d]t Ibzfaflw ub{®f] /OfgLlts of]hgf ;/f]sf/jinf kifx¢ aLrsf] k| Tolf ;+nUgtfdf Igdf{Of u
x'gfn] o;n] ;a}df ckgdynership)/ pQ/bfloTjsf] efjgf clej[l4 u/L SofDk;sf] ;+:yfut ljsf;df
6]jf k'¥ofFp5 . ;xhstf{, ljifo ljiz]if1\lejd4 kifsf] ;xeflutfTds sfo{z}nLdfa”Of kdf
of]hgf tof/ ul/gfO§ikm}FdikeRF{ pknlAwsf ¢ kdf Ing ;IsG5 . o;n] SofDk;nfOf IgDg |
kmfObfx¢, k'¥ofpg ;S5 M

s_ SofDk;df k|fKt ePsf] ;|f]t / ;fwgsf] plrt k|of]ju u/fpF5 .
v_M]stiifnf kifxe sf] :jfldTj / ckgTjsf] efigf a9fpFb5 .

u_ sfégmd sfof{Gjogdf ;/f]sf/jfnf kifx¢ sf] ;xeflutfdf cléfjiEs .
3 eljiosf] af6f] :ki6 kfg{ ;xoflu k'Ub5 .

a |goldt/ lg/Gt/ ¢ kdf sfo{gmd ;~rfng ug{ 9f]sf v'N5 .

r_ IhDd]jf/ kifnfO{ Ig0f{o ug{sf nflu 7f]; cfwi/ tof/ ub{5 .
5 cGt{Bavsf] |jsf; u/L cufl8gdhnf] X'G5 .

h_ s|lds ¢ kdf ;d:ofsf] ;dfwfg x'Fb} hfG5 .

em_ SofDk; ;~rfng sfo{z}nLdf :ki6tf cfpF5 .
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" ;xof]uL Igsfo;Fusf] ;DaGw / |j&6 a9

6 Kk|fKt x'g] / X'g;Sg] cg'bfg ;xof]u sfott@jogdib5 .

7_SofDk;sf] ;+:yfut ljsf; / k| efisf/L Joj:yfkgsf nflu ljZjfl;nf] b:tfa]hsf ¢ kdf sfd ub{5 .

8 cfufdL sfo{gmdsf] ;xof]uL tyf cWdmhgL]&Gg ;S5 .
I=*=Kk|yd k~r jifL{o of i@} @)!$_ sf] ;dLIff

(CriticalReview of the First Strategic Plan 2012D14)

SofDk;n] k|yd kjifL{ooflhgf-@)"}@)!$ Igdf{Of u/] kZrivflh§ ul/Psf
sfo{gmd sfo{Gjogsf gmddf ePsf pknldwx¢,, I;2fRg¢, ;d-afk¢,, abL sfo{x¢,
cfufdL Ibgdf ug'{kg[{ sfdxsfo{cg'ejx¢nfO{/f]st/jinfx¢ sf] ;lgmo ;xeflutfdf

tkl;n cg'¢ k ;dfnflrgfTd'g/inf]sg ul/Psf] 5 . ;dLIffn] ljut kfRf{qf ul/Psf
sfdx¢af6 IgDgknlAw k|fKt ePsf]figigsfn]sf]

1= *=lpf]hgf Igdf{Of u/L SofDk; ;~rfng / Joj:yfkgsf nfld"kiéklsfOx¢,
s_of]hgf Igdf{Ofaf6 ORS5f zIQmdf j[I4 .
v_sfo{ ;kmntfsf nflu of]hgf clgjfo{ .
u_of]hgfsf] Joj:yfkg / sff§@f ;j{kifLo ;xeflutf / Iqmuoihtf sf]cfjZos .

3_ :yflo hg;d'bfo, /fhgLlt bnx¢ sf] k|ltiglwTj, cleefjsx¢ sf] ;igmo rf;f], ljBfyL{x,
/ :yfgLo jf If]lgsf ;/f]sf/jinfx¢ sf] ;+nUgtf, Igoldt cGt/Igmof / aftb b . yf
;~rfngdf ;xhtf k|fKt x'g] .

a_[;sfOnfO{y#ut / .yfgfGtl/t ugkgi{ .
r_ sd{rf/Lx¢ sflojfxf/sf] ;diff / ;'wif/ .

5 SofDk;n] z}Ifs u'of:t/nfO{ :t/Lo / kNQffalgfpgsf mii SofDk;sf ljefu,
|Zflfsx¢,, Joj:yfkg / ljBfyL{x¢ aLr cflTds ;DaGwdf |j:dlié€¥Ggog x'g] .

h_pTkflbt z}Ifs hgzlQmn] k'*ofP§fyshif cg'udg / clen]vLs/Of b'?:ki){g'

emSofDk;n] o; ;]jf Iflgsf] a;flaf;, cfly{s Iflq / ;+:yfisEsf bfjlubfg k'¥ofPsf] 5 .
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h_/flhuf/Lsf] cj;/ X]/L SofDk;df K|fljlwg;fdo s | z | IN6kés;,fringug{f s
cfjZos .

emcfly{s Joj:yfkg / kl/ringdf oflhgfn] ;sf/fTds of]jubfg&'¥ofp

" ef}lts Igdf{Ofdf of]hgf k|efjsf/L x'G5 .

6_ .y jftfji/0fn] SofDk;sf ;a} kifsf] :t/@Ggf];xof|lu k'*¥oEp.

7_ cfly{s ;|fitsfl/rfng / ;|f]t h'6fpg of]hgimpflu k'¥dBp

8 _ clfosf]ifsf:yfkgf, hg;xof]u, cg'bfg cfofluaf6 ;xof]u .

9 eflb ;+/rgf / 1zIFOfnfO{ cKitfd}qL agfpg cfiZos 5 .

Of _;"rgfsf] Joj:yfkd plrt ;~rf/n] ;/f]st/jinfx¢, sf] ;lgmotf a9p.

Y Quality Assurance and Accreditatiok|fKEO{ To0;sf] :yfoLTjsf nflu lgmofzLn aGqg]

b_1zIfOf I;sfO Ilgmofsnfk / plsvst IgIDt of]hgf Igdf{Of AkftEctjZostf, ;fy}
jBfylsf] ;2VofTds j[l4 clgjfo{ 5 .

I=*=@= /OfgLIts of]hgf sfof{Gogsf dre"t r'gf}

c_glitut r'gfit x¢,

s_/fli6«o IzIffLIt klJns SofDlgdyx'g'

v_cfly{s ;|f]t kl/rfngdf r'gf}tL .

u_/0fLlts of]hgfsf] sfof@af ;/f]sf/jfnfx¢ sf] ;xeflutfdf sdL .

3_z}lifs :+:yfx¢ af/f 1zIffdO/x]sf] Aofkf/Ls/Of / chijk:kwif{

a_.do;fk]If kfogmd kifh{g / k|fljlws IzIffsf] sioig@f r'gf}tL .

r_ cfjZostfsf] Igwf{/Of g} gu/L gofF SofDk;x¢ nfO{ ;DaGikgtfaxpgfo{df
cf_cfGls r'gfitLx¢,

s_Joj.yfkg, k|fWofks / |jBtyis{a; @Gw ;'b[9Ls/0f ug]{ ljifo .

v_cK]lift glthfsf nflu [jBfyL{x¢ nk@§ kf7gdiigoldt pkl.yt u/fpg g;Sqg' .
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u_eflks ;+/rgfsf] lj:tf/;FufT o;sfplrt ;+/1fOf, pkof]u Jdoj:yfkglf r'gf}tL .
a_:yfgLo ;|f]t ki/rfngsf] sdL
r _K':tsfnodf ljifout / ;Gbe{ ;du|Lx¢ sf] cefj eO/xg' .
5 ;"rgf tyf ;~rf/sf] plrt Joj:tf ug{ g;Sg' .
O__ afXo r'gfitLxe,
s_ljBfyL{ kmLafx]s afXo cfyL{s ;xof]u clej[I¢df sdL x'g" .
v_0; SofDlafé pQLOf{ eO{ /flhuf/df ;+nUg |jBfyL{& kHKIMOGI}L .
u_eflits Igdf{Ofdf afX®;#:yfx¢ nfO{ cfsiti@if sfo{df sdL
3O nf@|]AtO{ k|yldstf Ibg] nfOa|]/L Nofa / ;fwgsf]] cefj .
I=*=4#= /OfgLlIts of]hgf sfof{Gjogdf b]vf kf}ef ;d:of
s_ |jBfyL{;+u ;DalGwt ;d:ofx¢,
| IzIffzf.q / dfgljsL ;2sfodf IjBfyL{ ¥of s|dz M 36b} hfg" .
@ _ z}Ifs ;fdu|L / kbK':ts kof{Kt gx'g' .
# SofDk;df pkl:yt eP/ klg sltko sliff ging' .

$_lzlfsn] IbPsf] gfledf dfq e/ k/L k':tsfnosf] cWoogdf ;do Ibg g;Stf [jBfyL{
l;sfO pknlAw ;Gtflifhgs x'g g;Sg' .

% __ k|oflufTdsfi¢, Igoldt ¢ kdf Ing] s'/fdfdib]ivg' .
A sltko ljifox¢ sf] k':ts ;2 Vof kKtgx'g'
v_lzlfs Pjd\sd{rf/L;Fu ;DalGiofx¢,
| 1zlfs tyf sd{rf/Lx¢nfO{ kof{Kuk}fIndsf] Joj:yf X'g g;Sg' .

@ _ sfof Ifdtfsf cfwf/df IzIfs sd{rf/Lx¢ nfO{ k'/:sTARQYT ;fxgsf] Joj:yf x'g
9;59" .
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# ;"rgf K|ljlwo'Qm slff sf]7ilejidfnosf] cefj b]lvg' .
$ cg'udg / d"Nbé k|efjsf/L gx'g" .
u_gLltut tyf Joj:yfksLo ;d:ofx¢,
| IjBfylaffix]s :yfoL cfo;|f]tsf] Joj.yf gx'g" .
@ ;/f]stljintx¢, nfO{ SofDk;k|It ckgTjsf] efigf hufpg ;~rflnt sfo{gmdx¢,.ck'u x'g
# sltko ljifosf] ljifout ljefu x'g g;Sg' .
$_df]6/;fOsn, uf86]& af]6flgsn uf8]{gfj5fq ;'s'gf vf|nfdf téaGb x'g g;Sg’
% ;do;fk]If K|fljlwaufot /flhuf/d'vL z}lIfs sfo{gmd Vlsfodef sk’ .
3_cGo ;d:ofx¢,

| cfGtl/s k/LIffsf] k|efjsfl/tf sd x'g" .
@ _ljefusf sfo{x¢, r':t gb]ivg" .
#=;"rgf tyf ;~rf/df Go"gtf .
$= cfGtl/s k/LIffyf routine ljBfyL{d}qL, kmnbfoL / k|efjsf/L gx'g".
%= ljBfyL{ Izlfs cGtlofsf] sdL x'g'.
A= |zlfs sd{rf/LsfPojxf/ut cfr/Ofdf sdhf]/L b]lvg".
&= cfrf/ ;+Ixtfsf] sfof{Gjog gx'g’

I=*=%= ug{ afFsL /X]sf sfdx¢,

= c= lzlfsx¢, sf] ;DaGwdf
s_;Iif sliwf M 1jzZjljBfnosf] k|fjwdgf/ ;1if ;'ljwf Ibg / kbflGglt ugdsPsf] .
v_.yfloT] M cfjZos ¥ofdf :yfdilfsx¢ sf] Joj.yf ug{ g;IsPsf] .
u_b/aGbL M cfjZos b/aGbLsf] dfkb€)8fk'g g;
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3_J[IQljsf; M Izlfsx¢,nfkd"riind / pRr IzIffsf] ¢j;/ Ibg g;IsPsf] .

a  kbfliGH IzIfsx¢ nf@f]Uotf, cg'ej / biftfstfwf/df kbflQep{ g;IsPsf] .

r _cg';Gwfg Mthkizv cg™';Gwfg x'g g;s]sf] .
cf=ljBfyL{sf ;DaGwdf

s_;a}ljBfyL{x¢ df oftfoftsf]ikk*¥ofpg g;IsPsf] .

v_ K':tsfno kof{Kt k':ts tyf O nfOa|]/L_ / k|ofjuzfnfsf] Joj:yfkg kof{Kt x'g g;s]sf]

u_ 5fqfjf;sf] Joj.yf ug{ g;IsPsf] .

3 v]ns'b ;KtfxnfO{ ck]Iffs[t / kl/Offdd'vL agfpg g;lsPsf] .

a  Dlf tyf cg'ejLizIfsx¢ sf] kof{Kt Joj:yf x'g g;s]sf] .

r_ rd]gf u[xsf] Joj:yfkg r':t u/fpg g;IsPsf] .

5 rsfl{ z'Ns j[l4sf] ef/ x6fpg g;IsPsf] .

h_ ePsf zf}rfnox¢,sf] /fd|f] Joj:yfkg ug{ g;IsPsf] .

emk|ofluzfnfdf Nofa cl8&k{&fluzfnf ;xfos_ sf] Joj:yf ug{ g;BPs

" Kklefjsf/L cfGtl/s k/LIff ;~rfng ug{ g;IsPsf] .
O= ef}lts k"jf{wf/

s_ Kk|jlzaf/ b] z}lIfs ejg;Dd hfg] af6f] sfnflkq] agfpg g;lsPsf] .

v_;jfiL ;fwgsf] kfls{2 Ifdtf j[14 ug{ g;IsPsf] .

u_ 5fqfjf;sf] ejg agfpg g;IsPsf] .

3 k'/fgf] ejgsf] ddftef/ ug{ g;lsPsf] .
a  kmlg{r/sf] /2/flug gyf chusl§f ug{ g;IsPsf] .

r _ slff sf]7fx¢, ;~rfd}gikf)/ KifOG6 / OG6/g]6 _ agfpg g;IsPsf] .
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5 ;efxnsf] Igdf{Of ug{ g;IsPsf] .
Of= sd{rf/Lx¢ sf nflu ug{ afFsL M
s_ sd{rf/Lx¢nfO{ jZjljBfrdsf/L_ Igodf';f/ ;]jf ;'ljwf Ibg g;IsPsf] .
v_ cfjZostfcg';f/ sd{rf/Lsf] Joj:yf ug{ g;IsPsf] .
u_ sd{rf/Lx¢nfO{ cfjiZostfcg';f/ tfind, I;k /j[IQ ljsf;sf] Joj:yf ug{ g;IsPsf] .
3 sd{rf/Lx¢ nfO{ ;]jfu|fxL d}gL agfpg g;lsPsf]
p=;~rfns ;ldlt
s ;~rfns ;ldltsf ;a} ;b:ox¢nfO{ ;lgmo u/fpg g;IsPsf] .
v_ kl/ifd;b:ox¢ sf] ;2+Vof yk, j[14 /his/Of ug{ g;IsPsf] .
u_ ;~rfns ;lditsf ;b:ox¢ nfO{ ljifout 1fgsf nflu cjnf]sg e|dOf u/fpg g;IsPsf] .
pmeleefjs
s_ cleeis / SofDk; k|zf;g tyf ;~rfnsx¢aLr cGtlgm{of x'g gd§/x]
v_ cleefsx¢nfO{ SofDk;sf] z}ifs alyf 1fgsf/L u/fpg g;IsPsf] .
P= jftfj/Of
s_ SofDk; xtefq j[Iff/f]kOf, Bf km"naf/Lsf] kof{Kt Joj:yf ug{ g;IsPsf] .
v_ SofDk; xftfleq / cf;kf,df z}lifs jftfj/Of sfod ug{ g;IsPsf] .
u_ lkm8/ ;+:yfxy ;#d|f] dGjog ug{ g;IsPsf] .
P]= clen]vLs/Of
s SofDkf k"[{ liBfyL{x¢ sf] clen]v /fVg g;IsPsf] .
I=*=0p= ;dli6ut Kluflsg

;d"xut K|:tI'tsf] cGTodf k|:tfljit sfo{ai@)!y@)!$_;dli6ut Kk'g/jnf]sg
lgDgfg’;f/ ul/Psf] lyof] M
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c= ;DkGg ePsb{gmdsf]tk]|dLLff
I=eflfs ;'wf/
s_ sDkf@Gfnsf] Igdf{Of eP5sf]
v_ lj1fg ejg Igdf{Of sfo{ ;DkGg uBPsf]
u_zfrfno lj:tf/ ul/Psf]5 .
3_ df]6/ ;fOsn tyf ;fOsn B8 Igdf{Of ul/Psf]
a v]n d}bfgsfl/Ls/Of ul/Psfp .
r_ 5'®} rd]gfu[xsf] Joj:yf ul/Bsf]
@= z}lIfs |jsf;
s_jefux¢ sf] :yfkgf (B} nluPsf] .
v_Kk|ofluzfnfx¢ sf] Joj:yf / ;~rfng ePsf] .
u_cg";Gwdgj.yfkg PsfOsf] :yfkgf / hg{nsfkgkf];'?cft ePsf] .
3 _n3' cg';Gwfg sfo{sf] yfngL ul/Psf] .
& k/LIff ljzn]ifoflted] ljsf; / ;'wf/ ul/ Fb} nluPsf]
r_ Pd=lj=P;=, lj=P:;L#RP8<fO=I;=16=_sf sfo{qgmdx, lj:tf/ ul/Psf] .
#=;"rgf k|OffnL ljsf;
s_0OG6/sd :yfkgf / |jsf; lesf] .
v_ On]S6«f]lgs ;"rgf kf6L{sf] :yfkgf / k|of]u .
u_ ajj;fCH] lgdf{Dfk|of]u .
3 _ 6jl{sf¢:yfkgf / k|of]lu ePsf] .
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$=Ifdtf clej[l¢ / Kfut ljsf;

s |[IQ ljsf;sf nflu Pd=lkmn=/ Ik=Pr=18= cW¥lodg&ipg] sfo{sf] yfngL ePsf] .

v_;]idgf/, fj7L,. / tfindsf sfo{gmdx¢, ;~rfng ePsf] .
% _|jBfyL{ ;xof]u sfo{gmd ljsf;
s_ 5f¢[lQ sflifsf]:f/
v_ cg';gwfg ;xof]usf sfo{gmd ;~rfng ePsf] .
u_zfirfno / viglkfgLsf] Joj.yfkg ;'wf/ ePsf] .
3_v]ns'b / Jalljsf;sf sfo{gmd ePsf]
A +yfut jsf,
s_cGt/ SofDk; ;DaGw ;'b[9 ePsf] .
v_ 1jZjljBfno / SofDk;edf] ;DaGw ;'b[9 /x]sf] .
u_=ljZjliBfno cg'bfg cfoflusf sfo{gmdnfO{ ;dbdffiudsh)/.
3 _ljwfg cg'¢ ksf sfo{gmdx¢, ePsf, Ig0f{o cg'¢ ksf sfo{ ePsf] .
a_kl/ifda}7s lgoldt x'g] uf]sf
r_ oflhgfad ®faf6 cl3 aB] k|ofePsf] .
&= u'of:t/ ;'wi/
s_ u'Of:t/sf] d"Nsgfug]{ k|rng a;flInPsf] .
v_ cfGtl/s k/LIff ;~rfng x'g] u/]sf] .

u_ 1jZjliBfno cg'bfg cfof]ujfé u'of:t/ ;'IglZrttf k| Tated kKt ePsf] .

*=;|f]t kixrfg / k|ofju
s_ dfgj;|f]tsf] kl/rfng /fd|f] ePsf]
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v__1jZjljBfno cg'bfg cfofuji€k]Iffs[t cg'bfg k|fKt ug{ ;kmn ePsf] .

u_ ljBfyL{ cfo;|f]tsf] kl/rfng / pkof]usf] cj.yf ;Gtf]ithgs /x]sf] .

cf= of]hgfdf ;dfj]z sfof{Gjocah/x]sfsfo{gmdx¢,

s_ ck]iffs[t IjBfyL{\ofdf a9f]Q/L x'g g;Is/x]sf] .

v_ cGtff6«o ;fem]bf/Lsf sfo{gmdx¢, ;~rfng ug{ g;IsPsf] .

u_ cGHilo«o ;~hfnsf] Ij:tf/ ug{ sl7gfO ePsf] .

3_ SofDk;sf] listifl{s ;|f]tsf] kixrfgdf sI7gé®sf] .

a_af]6flgsn uf8]{g Igdf{Of .

r_ cltly cfjf;u[x Igdf{Of .

5 ;efxnsf] Igdf{Of .

h_ oftfoft ljsf;sf] sfo{gmd .

em_ Pd=lkmn=IzIfOflgt6{gmd

" GnfOal]/Lsf] ljsf; .

6_ cjnf]sg e|dOfsf] sfo{gmd .

7_K"tsfnosf]Rrtd ljsf; - Gbefdu|Lx¢ sf] $ng / k|of]u_.

8_ 5fqf; Igdf{Of .

r_v]ns'b d}bfgsf] :t/Lsf/Of Ig/Gt/tf Ibg / v]Nf v]Ng g;IsPsf] .

5 K|fylds pkrf/ sif :yfkgf ul/Pklg o;nfO{ k|efjsf/L agfpg g;IsPsf] .
| =*=A= k|:tfljt of|hgfsi@)!) @)!$ sfo{gmd sfof{Gjog Bglosf/Ofx¢, SHALIff

KlI/jit{t /fli6«o kl/j]z=Rjzsf] k|lts'/thgLlts kl/l:yltsf] gsf/fTsl k|ef]
;d]tjf6 k|If]ikt sfo{gmd kkaif{sfof{Gjogdf cfpg g;s]sf]=;fy} sltko sfo{gmdx¢, ;do
:Gbe{;Fu} jbInPsf sflOf&gfo{gmd ;:DkGg x'g\; 6o tyf cfGtl/s :|f]t
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Joj:yfkg ;dodf x'g g;s]sf] / /fli6«o ljkIQ h:tf k|effsf} c;/;d]t of]hgf
sfof{Gjogdf k/]sf] lxnf] of]hgf sfof{Gjogaf6 ePsai&i@em} klg ;fGotéd]
sfo{gmdnfO¥ gafgLIts |jsf; afgfdf ;dpy of]jhgd]t ofjufidn] u/]sf] 5 .
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v08 b'Of#fut kfZj{Irqinstitutional Profile)

@=!=;]ifIfl]gsf] ;dldfferview of the Catchment Area)
xfn;Dd pRr 1zIff xfl;n ug{ ljleGg tx / ;¥fodf IjBfyL{x¢ cfpg] Iflgx¢ sf
cfwf/dfo; SofDk;sf] ;]jflf|@atchment areak| TOIF INNNfute kdf df]/2, ;'g;/L, emfkf
[ wgs'6f Xeqg] ck|Tolf ¢kdf k"jf{~rnsf ;a} InNnfx:kiBdInf] ;dodf SofDk;sf]
ljsf; ;Fu} o;sf] ;]jf If]q /fli6o« ¢ kdf g} /xg K'u]sf] 5 .

@=!=!= ef}Uf]|n$|Cj(|Geographical Location)

's'gfax'd'vL SofDk; efluf]ins ¢ kaf @%¥ pQredlif+z *8@@ (£ k"aL{
b]zfGt/df cjl:yt 5 . of] SofDR;8Lo g]kfnsf] k|b]z g+=! c&tuit'|jf{~rn Ijsf;
If]gsf] sf];L c~rn, df]/2 IhnNnf, sRfLgl/kfinsf j8fg+= $ df /x]sf] 5 . of] SofDk;
K"jf{~rnsf] cf}Bf]llus gu/L lj/fégu/af6é nueu @@ Is=ld= pQ/k"{, rf/sf];] emf:
Is=ld=/ dx]Gb| /fhdfu{b]lv %)) Id= blIfofdf cjl:ytBL Jg/L InNnfsf] O6x/L pk
dxfgu/kfinstb]lv |@ Is=Id=nitggLufpF ljsf ;Idltsf] pQ/L I;dff b]lv ~ Is=Id=
pQ/, a]naféhf/afé # Is=ld= klZrddf /x]sf] 5 . o;sf I15d]sdf pQ/df jffaliA,;
kK"{df a]naf/L gu/kfinsf, blli®gdfaglL uf=lj£jdZrddf ;'Gb/ b'nf/L gu/kfinsx¢,
IX]sf 54.

@=1=@=;fdfflss][Its, cfly{s /thgLlts l.yit

(Sociacultural, Economic and Political Situation)

SofDk; cjl:yt gu/kfinsf=/ 15d]sL uf=lj=;= tyf gu/kfinstx¢ df ljleGg hft,
hflt, wd{ / ;+:s[ltsf dflg;x¢sf] IdI>t a;flaf; /x]sf] 5 . 0; SofDk;df cWoog/t
jBfyL{x¢ df kig ;fdflnskan] ljljwtf /x]sf] 5 . To;}u/L offgtykict;kf;sf Ifjgxe,
tLj| ljsf;sf] ultdf k|ult pGd'v eO/x]sf x'Fbf k"jf{~rnsf ljleGg InNnfaf6 a;fO ;/]/
dflg;x¢ sf] sf/Ofn] kiddflhs / ;f+slts ljljwtf /x]sf] 5. o;/L oxfF ljljwtfdf Pstf
sfod /x]sf] 5 . oxfFsf dflg;x¢sf d'Vo k];f s[lif, Jofkf/, pBf]u, gf]s/L tyf Hofn
cflb /x]sf 58 oxfF cfly{s ¢kn] dWod, IgDgdWod / IgDgju{sf dflg;x¢ sf] a;f]af
5 . o; Ifjqdf ljleGg /fhg}lits bnx¢, sfo{/t \agcfk;L d]nldnfk, / ;dembf/Lsf
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ctwf/df cfly{s, ;fdflhs, ef}lts, z}lifs tyf cGo ljsf;fTds sfo{df ;xsfo{ ug]{ k/Dk/f
,+:sf/g} o; Ifjgsf] ljlzi&Ixrfg ag]sf] 5 .

@=!=#= Z}”fS Cj:Yf /(Hﬂ:lqcational Status and Scope)

0; SofDk;sfyfkgf / ljsf;n] o; If]jgsf]cf;kf;sf |j Qo ;+:yf, Jojfos ;2 8
; yf, 1jBfno, tyf pRr df=ljgnfO{ / :jodJolStsfPol@; ljsf;sf nflu Kklig
dxgk"0f{ oflubfg IbPsfldf] SofDk; gikf'Of:t/ IzIff k|bfg ug{ ;knSofDKk;
alg;s]sf] cj.yf / cWoog cWofkgsf nfhftsf]Q/ tx;Ddsf] &gkf7gn] lziff
cth{gk|ltsf] hgrfxgfnfO{ d"t{ ¢k Ibg ;kmn ePsf] 5 . o; SofDk;n] z}lifs hgz
pTkibgdl x EQk { of Jubfg k' " of pFb} <c¢cfP
dfgljsL / lj1fg ;2 sfocGtu{tsf ljleGg ljitgsf] I1zIff k|bfg ubd{;Gwfg / k/fdz{sf
Jitx¢, klg pknaw u/fO/x]Sf]. o;n] :yfgLo :t/df cfiZos kg[{ hgzlQmb]lv InP/
/flib«o tyf cGt/f{li«o :t/df k|lt:kwf{ ug{ ;Sg] hgzlQm pTkfbg u/L /fi6«:
hgzlQmsf] dfunfO{ k"/f ug{ sfo{df ofjubfg kB¢ofpFb} cfPsf]

@='=3%$3sffjfnf / pgLx¢ sf] ;xeflutfsf] If]q
(Stakeholders and Scope of their Participati)n

SofDk;sf d'Vo ;/flsf/ifnf eg]sf ;~rfns ;ldlt, k|fWofks, sd{rf/L, [jBfyl
cleefjs / ljleGg ;fdflhs ;2 8;+:yfx¢, g} X'dog} ;/fIsf/jfnfx¢ sf] ;+0'Qm {@§fof]
SofDk; ;'rf? ¢kn] ;~rfng x'b} cfPsf] 5 . 0; SofDk;sf] efjL k|ult / ljsfoddg
IT]sf/jfnfx¢ sf] cfk;L ;'ema’em, ;dembf/L / ;xsfo{n] g} lglZrt ub{5 . t;y{ o;sf] zZ]
K|flls, ef}lts / cGo ljsf;df kilg ;Dk"Of{ ;/f]sf/jinfx¢ sf] ;xeflutf ckl/xfod;p
s'/infO{ dWogh/ ub/@fol]lts oflhgf Igdi{Ofif]sf/ifnfx¢ sf] ;lgmo ;xeflutf
h'6fO{ of] /OfgLlts of]lhgf Igdf{Of ul/Psf] >dto{zfof] uf]i7Ldf ;xeful

;/f]sf/jfnfxg,af6 Political, Economic, Socicultural, Technological and Legal Analysis (PESTAL
Analysis)U/L 1gDg cfwf/x¢, Kk|:t't u/]skigg

P = Political Environmen{fhgLIts Cj:yf _
0; SofDk;sf] kl/j]jzdf /x]sf] /fhgLlts 1jZn]ifOfjf6 tkl;nsf kifx¢,nfO{ In®@Psf] 5
s_gkfnsf] ;+ljwfg @)&@ n] IzIffnfO{ df}ins clwsf/ 7fGg' .
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v_ V'Nnf tyf ;fd'bflos ljZjljBfnosf] cjwf/08d |jZjljBfno / ax'ljZjljBfnosf]
cjwf/Offsf] ljsf; x'g" .

u_ 5fq)[lQdf j[l4 tyf Ij:tf/ x'g" .
3_IzIff cfoflusf k|ltjjbgx¢ sf] ;sf/fTds k|efj kg'{ .
a_ [fhg}lts bnsf 3f]if0ffkgxe,n] 1zIfBhfO B’ .
r_ :yfgLo lgsfox¢ sf] IzIffk|Itsf] ;sf/fTds wf/Off x'g" .
5 :yfgLo /fhgLlts bnx¢ sf] Sofklk;;sf/fTds wif/Off /xg' .
h_;x;[fAbL ljsf;sf] cjwf/Off aGg' .
emuOftflGgs®BLo g]kfnsf] z}HIfs keld/BLo IjZ)ljBfnd|It hgrf;f] /xg' .
" ufpF |jsf; ;ldit gu/kfinsfdf ljsl;t x'g" .
E=Economic EnvironmerCfly{s cj:yf_
SofDk;stfly{s 1jZn]if0fjf6 tkl;nsf kifx¢,nfO{ INOPsf] 5 M
s_ lzIff Ifljqdf cfly{s ljs]Gb|Ls/Ofsf] gLIt cjnDag ul/g' .
v__ IzIffdf cfly{s cg'bfgdf j[I4 / :jfoQtf k|bfg ug'{ .
u_ u}/ ;/sfiL ;+:yfxenfO{ 1zIff If]jqdf sfd ug]{ jftfj/Of k|bfg ug'{ .
3_ 1zIfOf ;+:yfn] bfg, cg'bfg, rGbf :jLsf/ ug{ kfpg] Joj:yf ul/g" .
a_ cfly{s cg'bfgdf j[I4 x'g" .
r _ ;d'bfosf] tLj| cfly{s pGglt x'g" .
5 DfDk;nfO{ cfly{s ;xoflu ug{ :yfgLo JoIStx¢, pT;fxL / tTk/ /x'g" .
h_ :yfgLo Igsfox¢ af6 cfly{s ;xof]u k|fKt x'g" .
em cleefjsx¢, ¢ f ¢Ggitéf nflu nufgl a9fdk/ x'g'

" bft[;:yfsf] ;xoflusf sfo{gmd x'g" .
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6_ ;d'bfosf] :yfohlisH Nodjil¢ x'g" .
7_ |jZjIBfno cg'bfg cfof]u;Fu cfly{s ;xsfo{ x'g" .
s=social Environment;fdflhs cj:yf_
s_ ;fDk|fbflos ¥fj / ;IxiOf'tf /xg' .
v_ Afx'eflifs, ax'hftLo, ax';f+:s[lts Pj+ ax'wfld{s ;fdflhs kl/j]z x'g" .
u_ :yfgLo ;d'bfosHofDk;K|lt ;sf/fTds wf/Off /x'g" .
3 :yfgLo If]gdf z}lifs ;d'bfos¥]qt a[l4 x'g" .
T= Technological EnvironmerK|fljiws Cj:yf_
s 6]l nkmf]l]g, ¢ofS;, sDKo'6/, cf
v_ lj1fgtyf sDKo'6/ k|ofluzfnfsf] Joj:yf x'g' .
u_ ;¢6j 1/, j1]f8kMPKItitxg. On] S62 f ]
3_|;=l;=I6=elL= Sofd/fsf] h8fg x'g" .
a 0OG6/sd h8fg x'g" .
r_ IzIfOfdf sDKo'6/sf] k|of]ju a9g' .
L = Legal EnvironmenSfQ'gL Cj:yf _
s SofDk;+f ngf y®}lwigfxg'gf ] 5' 6
v_ SofDk;sfllggiliQa9' jf cfl b sfo{ ,; Dkfbg
u_ glkfnsf] ;+ljwfg @)&@ sf df}ins xs / /fHosf Igb]{zs |;¢fGt sfof{Gjog :
3 lg=lj= P]g=+ IgodfjnL kfngf x'g" .
a |g=lj=;]jP]g+ IgodfinLsf] kfngf x'g" .

r_ glkfnsf] IzIff P]g+lgodfjnL kl/dffb)tckpg’ .
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5 glkfn ;/sf/sf] cfly{s k|zf;g P]g+lgodfjnligdd kl/dfh{g x'Fb} hfg" .
h_ pRr IzIff gLt kfl/t eO{ sfof{Gjog x'g' .
em_ ;'s'gf ax'd'vL SofDk;sf] kiaditI§odfinL sfof{Gjog x'g" .
"~ 's'gf ac'd'vL SofDk; 1jBfyL{ sd{rf/L, Izlfs cfrf/ std{{5jogdf cfpg’ .
6_ n]vflditaf/f SofDk;sf] cfly{s sf/éibk/LIfOf u/fOg’ .
7_ x/]s cfly{s jif{ /Ih:68{ cl86/af/f SofDk;sf] n\\iK@QOf
8  Sd[olf eP u/]sf bQ®aGwL sfo{nfO{ Jojl:yt ug{ Goflos k'g/fjlbg ;Idlt
u’g x'qg'.

9 SofDk; kkfb cfilws ¢ kdf SofDk; ;~rfns ;Idltsf] sfo{sf/L g]t[T] rog x'g" .
Of _z}Ifs / k|zf;lgs sfo{sflu ljefuLs/0Of x'g" .
Tt SofDKk; ;+:.yfikdf u'Of:t/ ;'IglZrttf k| Tofofgsfiaa X'g" .

@=@= ;+:yfsf] jé€ifiption of the Institution)

@=@=!=P]ltxfl;s kfiiZerite Background)

|zIffdf ;j{;fwf/Of hgtfsf] kxF'r j[I4 ug{ ljs]Gb|Ls/Ofsf]"geRkibu:yfgLo
t/df ljleGg ;28;+yf, [jBfno / SofDk;x¢ sf] :yfkgf ePsh5g o ; } cg'
S5f/f5f/Lx¢,nfO{ :yfgLo :t/df g} u'Of:t/Lo pRr I1zIff k|bfg ug]{ o; If]gsf cleefjs:
rixgfnfO{ d"t{ ¢k Ibg ldIS@)*+!& ut] df]/2 IhNnf tfTsfnl@Gb|k'/ uf=Xfr=
sf];Lx@ gu/kfinst_ L.y >L ;'s'gf df=lj= sf] ;+adfhg/fgLo IzIfs, cleefjs,
a'laliL, ;dfh;]jL, /fhgLlts JolQmx¢ sf] elnfaf/f SofDk; ;~rfng ug]{ Ig0f{o ePz
@! ;b:olLo ;'s'gf SofDk; thy{ ;ldltsf] u7g ul/of] / IdIt @)$*+!)+!$ ut]sf Ibg lg=l;
af6 dfgljsL ;%fo cGtu{t kljOftf k|dfOf kg txsf] ;DaGwg k|fKt ukig ktlifjts'gf
SofDkyfkgf x'g k'Uad} SofDk;n] Idit @)$*+!!=+!! b]lv laxfgL ;qdf * hgf k|fWofks
I %™ hgf liBfyL{;Ixt >L ;'s'gf df= lj=df sIff ;~rfng, (®Ry{¥of] ;/b ;'? ePsf] o;
SofDk;df xfn &f]6f ;%fo 4zIff, Joj:yfkg dfgljsL / lj1fg tyf k|ljlw cGtu{tjlleGg
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i fodf :gftsf] Q/ tIydf{Dd/BEIfOf=jy, kltfigs c
ejg, / lji1fg ejg df ;~rfInt 5q\.

o; Ifj]gsf hgtfsf] IzIffk|ltsf] 1gi7f / pT;fxsf] kl/Offd:j¢ k gyfePsf] ;'s'gf
ax'd'vL SofbJkjleGg cf/igj/f]x kf/ ub}{ bf];|f] bzs WLft)|f] bzsdfif{dfk]|j]z
u/]sfp . IzIff k|fKt ug'{ dfgj dfgsf] g};lu{s clwsf/ xf] eGg] ljZjJofkL dfGotfnfO{
ub}{ o; If]lgsf cleefjs, a'l4hLjL, /fhgLIltsdL{aEdjk];fdf cfad hg;d'bfosffjb
kIfKt ug{ ;lfd ePsf] x'Fbf of] SofDk; ;fd'bflos Ifl]gaf/f ;~rfint g]kfns} cu|Of
K|Iti7fgsf ¢ kdf :yflkt x'g k'u]sf] 5 .

0; SofDk;sf] ;~rfns kl/if] k|lyd a}7s ldit @)%*+!@+# ut] SofDk;s
gjlgld{t ejgdf jZjlj Bfno cg'bfg cfoflusf tTsfnLg ;b:o ;kjf=8f= xf]dgfy e8/fO{af/
ljlwijt \ ¢ kdf plBf6g u/L ;DkGg ePsf] lyof] . pQma}KEiib >L rGblaxfb'/ u'?asf
cWolftfdf ! ;b:oLo SofDk; ;~rfns ;ldltsf] u7g u¥of] . To;kI5nSiDk® )%

K'if 1% ut] SofDk; ;nd Kl/ifdsf] bf];|f] a}7s IjZjljZjljBfno cg'bfg cfoflusf cWol
k|f=8f= sdnsJ[iOf hf]lzLHo"sf] k|d'v cfltYodf ;DkGg ePs8}7 pQ)rmLkIfEHbd|axfb'/
u'?as} cWolftfdf @! ;b:oLo SofDk; ;~rfns ;ldltsf] u7g u/]sf] lyof] . To;} u/L
@)™ K'if $ ut] fBk;sf] t];|f] ;~rfns kI/ifh] a}7s ljZjljBfno cg'bfg cfof]usf ;b:o
Irj Kf|f=8f=ljgflbs'df/ >]ijHqtk¥ cfltYodf ;DkGg eO{ SofDk;sf] ah]6, gLlt
sfo{gmab tug{sf ;fy} SofDk;sf] IgogfijaL+zflwg u/]sf] lyof] . o;/L jflikdfex'g]
SofDk;skl/ifda}7sx¢ n] k| Tafésf gLt tyf sfo{qmidf{Gjogsf] ;dLIff el df]bg
ugl{ x/Is # if{df géf~rfns ;ldltsf] rog u/L SofDk;sf] Joj:yfksLo e"ldsf layf{x
u/]sf]5 . o} gmddf Idit @)&@ df3 * df ;DkGg ;~rfnssl/gi}F a}7sn] >L
b]fbb|s'df/ df:s]sf] cWadiidH ;~rfns ;IdIt u7g u/L xfn sfofrfng ulf} cB?| 5
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@=@=@= ef}ltsHkyi{wiirastructures)
0; SofDk;n] IgDgfg';f/sf] ef}lits k"jf{wf/ tof/ u/]sf] 5 .

s __ sfof{nolpks/Of

tfinsf @\efHts ;DKIQ Iji/OF

qm=;] Ijj/of Ki/dfof sJHkmot
I sDKo' "~/ 56 vyf
@ |l k] G~/ 9 yfg
# ("]l nkmf]g ;]*" 10 yf (
$ [¢ofS; 1 yfog
% |~f O/ fOr -g]lkfnlL 2 yfg
A Over Head Projecter Set 1 ;1A
& Multi Media Projecter 3 ;1"
* lhlgl /1™ 1 yfog
( ktgtf Gg] df]~/ 3 yfg
) U.P.S. 4 vyfg
11 |[: A1 knf Oh/ 9 yfg
@ |la}~"!'L OGe~"{/ 4

# | f]gL Sofd]/f 1

1$ |kmf]~f]skL d]lI:g 3

% |[Nof k”k 36

N l ;1 n¥ km]g 45

& |PHWIl : ~¥ km]g 3

I* "] g km]g 1

I( jfn km]g 2

@) |; fpG*as; 1 51"
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@' [Ej fESdg/ 1

@@|I k mN~/ 1

@# (Uof ;/ | ;1 nG* 2

@ Wf: r' nf] 1

v_ kmig{r/

gm=;+ |jj/Of ki/dfof s}ikmot
! sf &sf] b/ fh 8 yfg
@ [nf|@aflt{ /fVg] | 7 yfog
# ; f ] kmf cfd{ I 3 yfg
$ |kn¥ 2 yfg
% |viA 3 yfg
N lat sa®Slof | 4 yfg
& "] I nkmf]lg as; 4 yfg
* | :~n b/ fh 34 yf
( White Board 50 yf
1 s f &NscEf] b *A 7 yfog
I [ fpamta] 48 yf

@ |sDKpnanr/ ~ 26 yf
# | fa]fGr 11 yf
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& |s' ;g cfd{lrol 5 yfg
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@#% [kf]1 *od 2
@$ |ydl kg jfl*{ 3
@%|gfll~; jf]*{ 2
@ (k' :tefb6fVg] 46
U_ ejg tyf cGo ;+/rgf
gm=;+=| ljj/Of ki/dfof | s}}lkmot
cilzlf)f ejg - 3 t
lil=s1 ffsf] &f 2 2
2:|j!fg k] of ] uzfn 3
3l=sfof{no sf]&f 3
41 ~fkm zf}rfno 1
S\%fq zflrfno 1
6l%f qf zfl}lrfno 3
clk/ zf,; Il gs ej g -2
ll=sfof{noLo sf] &f 15
2l=k' :tsfno cGtu{t 3
3=k" :tgfno |jf 1
4| = :se ff 1
S|=kfx'"'"gf sf] &f 1
6|a&)s sf] &f 1
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fl=zf}rfno 6
Ol jI f)ifg éjzd f- 3 tn
lil=s1 ffsf] &f 12
2l=1 j1fg k|J]oflJuzfn 7
3lsDKod ~/ Nof 2
4/zf }yrfno 6
pi:ljjo" ejg 1
lisfof{no sf] &f 2
2|d ~r 1
3lzf}rfno 1
prcGqo +/rgf
1/: DEfdd / s 1
2lsDkfpG*jfn j Ik
k] jlzrfl 1
4. f Qs*n G* 1
S\df]]~/;f0Osn :"]G 2
6lrd] gf u[ x 1
flv]ln alYdsrf] B x ¢t 1
-3_ hUuf
gm=;+ ljj/Of ki/dfof s}lkmot
1 |bftfx?2at"hipuf Kt g 189) 8!
2 |lbftfxRAflaE KT ) 898%
3 |SofDk;af”" vi/b 19&8/-@%
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4 |SofDk;n] rlr{cfPs )8'g
hDdf $898B-@%
A K.ts
qm=;1 ljj/Of kl/dfof s}}lkmot
1 =kf &\ ok'" :ts tyf 22375
2 |==cGo k' :ts 1072
3 |1 jilejifosf y]I; 448 vy
1_ lj1fgsf ;fdulL
gm=; ljj/Of ki/dfOf s}ilkmot
1 |ef}l t SwiLj! f lj1fg k|adlzfnfdf o;sf] 56}
clen]v fIvEf] 5 .
2 |/ f;folgs | j!
3 |hLj IGwLf g ;f D
5_ ljljw ;DkIQ
qm=:{ [jj/Of Ki/dfof sJ}lkmot
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2 |=Safjnd’ 4 yfg
3 - f Osn 1 yfg
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@=# z}lifs sfo{gmd tyf ;xlgmofsnfk Joj.yfkg

(Academic Programmes and @urricular Management)

0; SofDk;sf] :yfkgfsf] ;dpv xfn;Dd ljZjljBfosf] kl/jit{t z}lIfs
sfo{gmdkypofDk;sf sfo{gmdx¢, klg ;fixUdhtfkx'Fb} ;~rfngdf ePsiMg

tfinst # M@ bfo ;DaGwgkigi] 1jj/0f

jim=;+4 sfofjjmd 2 5fo :DaGwg :DaGwg Ib
k|fKt jif{ 4oyt
I | k|jLOftf k|dfOfkq tx dfgljsL @)$* lg=lj=
@ | k|jLOftf k|dfOfkq tx 1zIffzf:q @)%( lg=lj=
# | gftstx 4 AR |zIffzf.q @)% @ lg=lj=
$ |gftstx #a[{ 1zIffzf.q @)%$ lg=Ij=
%+ @slIff ' /1@ _ JfflofHo |  @)%$ p=df=Iz=Kk
AN lgftstx #a){ Joj:yfkg @) lg=lj=
&|x@sIffl /1@ j1fg @)"! p=df=lz=k
* | .gftsf]lQ/ tx |zIffzf:q @)™ lg=lj=
( |:oftstx #H{ _ dfgljsL @)% lg=lj=
N | ljz]if sIffS@ 1zIffzf:q @)% p=df=Iz=K
I gftsflQ/ tx Joj:yfkg 2066 lg=Ij=
l@ | :gfts tx j1fg 2069 lg= lj=

dfly pINnlvt sfo{gmdXyo] xirz]if '@ s§lff ;~rfngdf g/x]sf] ;fy}
k|dfOfkq txsf ;agfo{gmd Ig=Ij=n] km]h cfp6 uBgFDkmif kig iGtu{tsf siffx¢,
;~rfngdf /x]sf 5}dg To;} u/L pRr dfWolds IzIff BEfhR2Gwg InO{ rn]sf HIff
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/'@ sf ;a} sfo{gmdx¢, SofB@h]oj.yfkg u/L ;#ng ul/x]sf5 . o;sf cltl/St

tLg a;){ :gfts txsf laeP= afx]ssf sfo{gmdx¢, rf/ a;|{ sfolath@hftfy eO{ ;flx
;DaGwgsf cfwf/df ;~rfint Bggfts txsf] IzIffzf.q ;2 $fo cGtu{tsfETtkm{kEIff
dfgo; jif{b]lv ;]d]:6/ k|Offnkdhg x'g yfn]§5g\.

@=#sto{gmd tyf |jBfyL{ egf{ ljj/Of

(Programmes and Student Enrollement and Composition)

Ttfinst $ MRy [zIffsfH1g=Ij= tkm{s#ffint sfo{gmd / [|BlyL{ [jj/d®)&!=)&@
s _ lg=lj=af6 ;DaGwgoskifigmdx¢,

am=] sfofilmd a%fo | :DaGw :DaGw

1 | kIl Oftf kIdfOfka tx dfglisL | 2048 la= li=
2 | klil Oftf kidfOfka tx |zIffzf:q | 2049 la= li=
3 |:aftstx dalf |zIffzf.q | 2052 la= li=
4 |:aftstx #all IzIffzf.q | 2054 la=li=
5 |:aftstx #al{ Joj.yfkg| 2060 la= li=
6 | .aftsflO/ tx IzIffzf:q | 2061 la= li=
7 |:aftstx #al dfglisL | 2065 la= li=
8 | :0ftsflO/ tx Joj:yfkg| 2066 la= li=
9 |:aftstx $al{ _ lilfg | 2069 la= li=
10 |:gftstx 1cT# a;){ xficT$ a;|{ ;]d]i6/ k|Offn| 1zIffzf.q | 2069 lg= Ij=
v_ lg=kf sfo{gmdcGtu{t |jBfyL{ egf{@)8!+)&@_
am=:3 _lii/Of siff+tx hDdf | 5fa Sfaf

! la=P8= klvd I*& (& 0

@ la=P8 latl o 1&) %* @

# la=P8 t[fLo I(# &M &

$ la=P8 Psa:l{ 14 * %

% la la P:= klvd-alkfnL dfWod 1#% | $( N

A la la P:= latl o-alkfnl df\Wod (! #( %

& lala P;= tltLo-glkfnL dfWod_ | *( #! %*

* lala P:= klvd-c2ullhL dfWod &t | @" $&

( la la P:= latl oc@ullhl df\Wod %N%| @@ Hi

)] lala P;= tftLoc?u|]hL dfWod_| #" )] @

1 la=P== klvd @@, !$ *

L@ la=P= latl o E2: A &

I la=P= t[tLo I1# % *

1S la=P::L = klvd @$ | @) $

1% la=P::L latl o ) ) ]

IN la=P:;L t[tLo 1% I# @

& P&=P8= klvd RA AN ul|
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|* P&=P8 latl o I*( &! I*
I( Pd=la=P: klvd $ @) @)
@) Pd=la=P: [atl o @* 1% I#

u_pRr dfWolds IzIff kl/EBtu{tljBfyL{ egf{ Ijj/Of

(Programmes andStudent Enrollement and Composition)

Tfflnst % M@ thkm{si] tx=siffut [|BfyL{ I[{DJ&!-)&@

qm=; ljj/Of siff+tx | hDdf| 5fq | 5fqf
I [+@ lj1fg I " $% | @)
@ |+@ ljifg @ %@ #* 3
# | +@ IzIff I #% | M | &@
$ [+@ IzIff @ (( $! %*
% |+@ Joj:yfkg@u|]hL dfwod_ I 1$% |\ &N
A Tx@ Jojyfkg@ullhL dfwod_ @ I#1 &@ | "%
& |+@ Joj:yfkeylkfnL dfWod_ I @&$ '@" | 1$*
* 1+@ Joj:yfkay]kfnL dfWod_ @ A &% | M
( |+@ dfgljsL I #H@ | )& @%
) |+@ dfgljsL '@ @ | @' )

@=#=@1qmofsnfk Joj:yfkg / ;)(.O(ﬂO:Curricular Management and Support)

Sof Dk ; n] cf ¢g} | F] tdf k| I tof
hjfkm, dfisf] Joj.yf ub}{ cfPsf] 5 . eftti{gmdx¢, SofDk;sf] jflif{s sfo{gmdcGtu{t
;~rfng ugl{ ul/Psf] 5 . o;sf nflu cltl/St Igmofsnfk ;|dl8]®8Sa g]r/ S h:tf
1dltx¢ sf] u7g u/LflxLeg';fsfo{gmdx¢, ;~rfndpk cBP 5g\. x/]s;ldIt, Sna /

;Jnn] of]ngf agfO{ sfo{gmd ;~rfngfJsbf{ . To;u/L a]nf a]nfdf 1j1fg k|bz{gL ug]
ul/Psf] 5 / cGo ;fd'bflos Igmofsnfkx¢ df ;d]t SofDk;sf tkm{af6 |jBéffléx¢ nfO;
u/fpg] ul/Psf] 5 .
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@=#=# 1ZIf8IO Joj:yfkg | cEof;(Teaching Learning Management and Practices)

siff 1zIfOf, ljifout 1zIfOf, k|ofjufTds slIff ;~rfng cflonfO{ b}lgs sfc
tfinsfleq ;dfj]z u/L ;~rfng ug]{ ul/Psf] 5 . IZ1f(3#fO sfo{nfO{ Jojl:yt ug{ ljifo
|zIfOf jefu / ;ldltsf] u7g u/L sfo{ ;Dkfbgsf] cg'udg, Ig/LIfOf Sgl"iglft
ul/Psf] 5. SofDk;df ;~rflnt laxfgL, Ibjf / a]n'sL ;gsf IZLEHO sfo{gmdx¢,nfO{
Jojl:yt ug{ 5'sf 5'8} ;gsf nflixfos SofDk;k|d'vsf}, Joj.yf u/L Joj:yfksLo
kx'FrnfO{ a9fpg] k|oTg ul/Psf] 5 .

@=#=$ |Z|f9f0 ;|f]tX¢', / ;XOf]UTeaching Learning Resources aapport)

1zIfOT I;STONfO{ k|efjsf/L agfpg ljleGg ljifoutkitdx,,, cg";GwigfTds sJlt,
hg{nx¢, / ;GbefdulLx¢ vi/b tyf ;%ng u/L ktsfno / jfrgfnonfO{ Jojl:yt ug}{
ul/Psf] 5 Kk':tsfnonfO{ yk cfw'lgs ag$ptware h8fg ulfIsPsf] 5 0;af6 ELibrary
sf]j st ; ug]{ cfwf/ ag]sf] 5 : ; ¢ 6]
egf{ slfsf sfox¢, ;xh / Jojl.yt aGb} uPsd\. SofDk;sf] cfdGq0fnfO{ :jLsfihdi/L
a|nfdf lg=lj=ad€og'x'djz]ifl tyf k|fWofke¢ afé SofDk;nffk|bz{&jd\Igb]{zg
K|fKt x'g] u/]sf] 5 . SofDk;df cg';Gifoythgf ePsfn] efiL Ibgdf SofDk;n] pRr
|zIffsf] cWoog, cg';Gwfg / zflwsfo{df cfkm"nfO{ g]kfns} gd'g&fzH]Gb¢sf|Gv
¢ kdf :yflkt ug]{ nlo /fvL offey®An] cg';GwigfTelehHfOEufl8 a9fO/x]H] .
.y 1zIfOf I;sfOsf nflu ;a} slffx¢ df stnflkf6LnfO{ lj:yflkt u/L ;]tf] kf6L K]|lt:yflk
ul/Psf] / slffx¢ df dIN6d]I8ofsf] k|oflunfO{ a9fpFb} nluPsf] 5 .

@=#=%-= k/LIff/ mmﬂxaminaﬁon System and Result)

0; SofDk;df ;~rfng Xtp=lj= tyf p=df=lz=k#hfis k/LIffx¢, tbt / Jojl:yt ¢ kdf
;~1fng X'Fb} cfBgio;sf nflu SofDk;sf] k/LIff zfvfn] IhDd]jf/Lk"{s sfo{ ;Dkfip& ug}{ u/
SofDk;n] k|j]z k/LIff InP/.glg tyf :gftsflQ/ txdf egf{ Ing] Joj:yd/]sf] 5 . 0;sf ;fy}

;a} slIfidf Go"gtd @skcfGtl/s k/LIff + Nofst k/LIff lidgf g} glthf k|sfzgi/L nAvsf?
kq Ibg] ;f]sflgithfsf] | Zn]if@/LIjBfyL{x¢ nfO{ K[i7kf]ifOf Ib¢glglajiaf] 5 . oL k/LIffx¢,
Jojl:yt ¢kn] ;~rfng ug{ ;xfos Sofkp'vsf] g]tffjliefuLo k|d'v;d]t /xg] u/kftd..q,
Ibjf;q / ;GWofsfnLg ;qsf nflu 5'8f5'8} cfGtl/s k/LIff ;Idltsf] Joj:yf ul/Psf] 5 .
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Ttfinst ~"§lthf -k/LIftkmn_ [jj/0Of
s_ @)&!+)&@df k|sflzt lg=lj=tkm{sf ljlel slffsf] k/LIffkmn

g n t x Vs | kLl filhDdf | j] pQL|p QL
3 NLIE
1|l A== K | 207 193 37193
2 |l aP* = b| 207 208 551|267
3 |l=aP* = t 207 196 66 | 331
4 |la=P8Ps a;){ 207
S5 |lemla=P;= klyd i| @)&! 181 23 |12-=
6 |le=la=P;= Dbf[;jf]li| 207 153 51| 33-
7 |lalaP=1t]lf]i f 207 127 43 |33-=
8 |la=P==Klyd f {| @)&! 16 02 |12-4
9 |la=P=Dbf;if] T {| 207 15 117353
1 (la=P=t)j|fif f {| 207 05 04 | 80-=
1 1la=P:;;L=Kk|yd f 207 10 01|10+
1 Z2la=P:;L bfjf]i f 207 15 00| 004
1 3P&=P8= kjyd f| 207 238 35| 15
1 4Pd&=P8 Dbfj;lfif f| 207 165 33| 20
1 3Pd=lasPklyg 1 | 207 36 6 17
1 q Pd=la=P;bf];|f] i 207 14 2 14
V_ @)&!=)EdPk]slizt +@ tkmfidl sifist] k/LIffkmn
gr hDdf p QL
- t xVas | f| k/ LI ;¥\pQL)fk||
1 |lj1fg sIff I 207 54 2 3 4 3
2 | lj1fg sIff '@ _ 207 69 2 8 41
3 | IzIff sIff Il 207 95 14 14 3
4 | 1zIff sIff '@ _ 207 76 19 25 =
Joj:yfkg -slff !, 207
5 | g]kfnL_ 182 31 17 =
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Joj:ytkg slIff !, 207
6 | cdul]hL_ 124 6 7 54 3
7 | Joj.ytkg siff'@ | 207 257 6 7 2 6 =
8 |dfgljsLsIff Il 207 2 8 00 00 =
9 | dfgljsL-slff |@ _ 207 13 06 46 =
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SofDk;sf] z}HIfs sfo{gmdnfO{ JojlsofmK|d'vsf] glt[Tjdf IgDg z}lifs tyf
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@= =I= k|zf;|gs Sd{l"f/L / :GfKMAH/ﬂfistrative Personnel and Staff)
Sofek|d'v

;xfog SofDk;k|d'v ;xi{)s SofDk;k|d'v ' ;xfos SofDk;k|d'v

6 — - -ajn'sL ;g
ljifg1ztfOf ;IdIt sd{rf/L
_ EPM/Curriculurdj efu :k|zf;g kmFf6
| glknL IzIfgétu | nvEkmFf6
| cau[]hL IzIfgédu k/LIff kmFf6
~uloft IzIfofjlefu K:tsfno kmFf6
— :jf:Yo tyf hg;2 Vof IzIfOf efu daxfgL ;q_ :6f)kmFf6
;fdflhs 1zIfOf |j efu lj1fg tyf sDKo'&|ofjuzfnf kmFf6

Joj:yfkg IzIfOfjlefu

j1fg tyf k|ljlw IzIfOfjlefu
cEof; IzIfOfjlefu

cg';Gwfg Joj:yfkg ljefu+PsfO

;jf:Yo tyf hg;2Vof 1zIfOf ljefu; GW&SHLg ;q_
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K|fWofks
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Nffuf8{s/f/_ | $ | 8| 8 | $ ! 8
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Hofnfbf/L_ $ | 8| § | ! # ! !
hDdf @) | @| (| # % !
s'n hDdf g 1 $) | # | M| ( @) !

k|:t't 1jj/Of cg':f/sf] gfdfinL PjdljefuLo K|d'v, ljleGg :Idlt, pk;ldit, :Jnx¢sf]
gfdfjnL;Ixtsf] ljj/Of cg';"rk¢, @,#,$,%dT,&|:t't ul/Psf] 5 .
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0; SofDk;sf] ljwfgdf Joj:yf ePcg';f/sf] ;+:yfut ;+/rgfnfO{ Irg g+ @ df k|:t't ul/Psf] &

Sukung Multiple Campus
Onganizafional Structure
Campus General Assembly

'

Audt éumminee Management Conmttee— Advisory Comnuttee Appea%nmiﬂee

y

| r |

Teachers Service Commssion Campus Cluef Personne Service comumission
|
Ast Campus Chief Ast Canipu; Chuef Ast CampusClﬁef
(Momung Shuft) (Day Shift) (Everng Stuft)
Subject Cnmmineel:‘]]eplrunenls Staff Pel;snnnel
—+  EPM & Cumeulum Departmert [ Admmstrative Section
—+  Nepab Department — Account Section
—*  English Department —*  Examnaon Section
—+  Mathematies andScience Department (Educaon) ~ —  Library Section
—+  Population, Health and Physical Educaton Department  —  Store Section
- Social Studhes Department L Saience Laboratory Section
—  Managerert Depatment |
—  Science Department (B3¢
—+  Fractice Teachmg Department
——+ Researchanagement Cel (Itis updated Organtzation Structure)

Irg @\ ;:yfut ;+/rgf
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@=%=@= ;~rfns pldliagement Committee)
tiinsf * M~rfns 1dlt, njvf ldit / k'g/fjlbg ;ldlt
S _;~rfns ;ldltsf] gfdfjnL
u7g ldit @)&@ df3 )* ut]_

jim=;4 gfd kb ljz]if
! >L b]j]Gb|s'df/ df:s] cWolf lgjf{lrt
@ | >L uflkfnaxfb'/ yfkf pkfWolf lgjf{Irt
# | >L kLts'df/ >]i7 ;b0 ;Ir] kb]g, SofDk;k|d'v
$ | >L s]bf/k|;fb u'/fufO{F ;b0 |gjf{lrt
% | >L xl/k|;fb 131d/] ;b:o lgjf{lrt
N | >L1jzjJzjl 9sfn ;b0 lgjf{lrt
& | >L Itnsk];fb 9sfn ;b:0 lgjf{lrt
* > 6Lsf/fd ufjtd ;b0 lgjf{Irt
( > gf/foOfk|;fb r'8fn ;b:o lgjf{Irt
)] >L cDa/axfb'/ 131d/] ;b0 lgjf{Irt
I >L x]drGb| 13ld/] ;b0 lgjf{Irt
l@ | >L uOf]z/th df:s] ;b0 lgjf{Irt
I# | dgf]go x'g afFsL ;b:0 dgfjit
1$ | dgf]lgo x'g afFsL ;b0 dgfjit
1% | dgf]go x'g afFsL ;b0 dgfjit
N1 >LrGblaxfb'/au™? ;b0 kb]g, k"j{ cWolf
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jjm=;4 gfd kb ljz]if
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jlm=;+ gfd kb ljz]if
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# >L kLtfDa/ 9sfn ;b:o lgjf{Irt
$ >L ds/gGb k/fh'nL ;b:o lgjf{Irt
% | dgflgog x'g afFsL ;b:0 dgf]gLt
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k[f\WofkstzsfnLg_ | $# | 8 8§ | # % # 8
hDdf N %@ ~ 1%
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tfinsf 1) M2 sfout Izifs §BR/L{ [/0F@)E@ fj=+=_

gm= ;8 $fo lzIfs ;2 Vof | [jBfyL{ ;¥of

I |lzIffzf.q Ha= P8=/Pd=P8=_ #* &($

@ | Joj:yfkg Ha=la= P;=/ Pd=la= P;=] I# M@

# |ljifg Ja=P:;L_ I *

$ |dfglisL da=P=_ @ %$
hDdf &$ IN)*

% [+ @ tkm{ 1% 1196#
hDdf *( @&
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@=A= chy{s tYf |jQLO JOj:bEﬂ@omic and Financial Management)
@="=ky/ ;DKIQ(Fixed Assets)

s= hUuf r=k"ts
V= ejg 5= [jB'ttyf kfgL Joj:yf
u= kmlg{r/ h=ljljw ;DkIQ

3= sfof{no pks/Of ema}® d'2tL
a=;jf/L ;fwg "= clfo sf]if
=A=@= ;~rfng VT{ /(k)HBQional Expenditure and Trend)

0; SofDk;n] cf= = @)N+)&) b]lv @)&!+)8d8f] ;;~rfng u/]sf cfly{s
st/f]d/x¢ sf] 1jj/Of tnsf] tfinstdf b]Jvi OPsf\Mb

tfinst !!' M~ring vr{ [jj/Of

jlm=; vr{ zLif{s @) (+)&) @)&))&! | @)&l+)&@

I | 1zIfOf tna 1,98 ,29,277.02 2,36,22,513.00 | 2,87,16,336.00
@ |;~rfng vr{ K|zf;lgs_ (%,9) #4#=) 1,1$,)$,"$%=¢ |,@%,!),*&Q
# | k'FhLut vr{ $&,@%,$*& !,*&,"%,$&% *MHNH(@=
$ | x[f&S8L @#,#!,%9)  $()#1&H#=( $"%@,@Y
hDd] #$,@%,"* %,*",(%,*)&= %,$380,**#=)

cfly{ssf/f]d/sf]] Ij:t[t 1jj/Of cg";"rL* df k|:t't ul/Psf] 5 .
@="=# chbfg Lsf (ﬂﬁ)@gs of Income)

s_lgoldt ;|fjtxgM 1jBfyL{ z'Ns, :yfgLo Ig#ihelj=;=, gu/kflnsijZjljBfno
cg'bfg cfofluaf6é k|fKt x'g] Igoldt cg'bfg, k|sfzg lagmL, ef8f, k|dfOfkq
aj2sAofh, rGbf ;xof]u, pkxf/, bfgbftJo cflb .

49



v_cg'bfgMo; SofDk;n] ljut jif{x¢b]lv g} 1jZjljBfno cg'bfg cfofluafé Igoldt
cg'bfg k|fKt ubbPsf] 5 . o;sf cltl/Qm cg'bfg cfofludf/f ;~rfint bf];|f] pR
1zIff kl/oflhglses af6 ;d]t SofDk;nfO{ cg'bfg k|fKt ePdf]} pRr |zIff
;'wif/ kl/oflhgfHerp  cGtu{tsf] sfo{gmd cg'bfgsf nflu ;d]t lj=lj=cfof]u
SofDk;aLr ;dembf/L kq df x:tflfss0) 5 .

@="=$ K|ItljBfyL{ mfutrer student)

0; SofDk;sf] cfly{s jif{ @)&!+)&@ftsflyf :gftsf]Q/ txtkm{ k|ltljBfyL{
nfut IgDgg';f/ /x]sf] b]lvG5 M

Total Expenditure 2,40,10,630.00

Cost Per Student = = = Rs.14,932.00

Total No. of Students 1608

@="=% |jQLO Hi@ﬂﬂb.l System)

IhG;L ;fdulL Joj.yfkg k/Dkffuu@®f 6 <cl en] v ul / Ps:
dfkm{t clen]vLs/Of klgifnofsf] ;'?cft ul/Psf] BG;L ;fdu|Lsf] eO8f/Of, /jvb]v /
~rfng lgwf{l/t sifdf ug]{ ul/Psf] 5 . SofDk;sf] ;DKk"Of{ cfly{s sf/flaf/nfO{ bf]:
K|OffnLsf cfwf/df /flvPsf] 5 . ;+:yfsf] n]vf tofcdulaf{Basidjlw ckgfOPsf] 5 .
glkfndf offOgh]vf;DaGwL gLlIt, k|lgmatg/;ikelik cfly{s gLlt tof/ u/L ;flcg’;f/sf]
ljj/Of tof/ kfl/Psf]] 5 SofDk;n] vi/b ug]{ j:t'x¢,sf nflu vi/b oflhgf tof/ u/L ;Dej eP;Dd
d"No clej[l4 s/ lan / ;f] ;Dej gePsfdf kig lanaf6 v'b|f vi/b ug]{ ul/PsfkBgmbisf
nflu glkfn ;/sf/n] Igwf{/Of u/]sf] k|rint cfly{s P]g, Igod / dfkb0O8nfO{ kfngf ul/P:
cfGtl/s ¢ kdf SofDk;df M

s_ 5'8f5'8} sf]if ;~rfng ubf{ ;f];DaGwL ljlgodsf] th'{df u/L sfof{Gjog
ugK ul/Psf] 5 .

v_ Kk|To]s jif{sf] n]vfk/LIfOf Gfsgi&tkl5 dfGotf k|fKt /Ih:68{ cl86/af6 ug]
ul/Psf] 5 . ;f]sf] sfof{Gjog / ;dLIff ;~rfns ;ldItaf6 ug]{ ul/Psf] 5.

u_ dffHbft :DKIQsf] dstN&fTo]s jif{sf] cGtdf vi/b d“NonfO{ ciwil@FL ;Dk
juL{s/0fcg’;f/ P]gn]afglhd x|f;sSL u/L cBfjwg]{ ul/Psf] 5 .
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3_ Kl/iftsf] a}7saf/f Igjf{lrt n]vf ;IdItn] cfly{s sf/flaf/sf] cfGtl/s n]vf k/LIfO
ugl{ ul/Psf] 5 .

@=A=A |jQLO Ige{/tfsf nflu CkngSf mustainability Measures Adopted)

0; SofDk;n] QLo kf/blz{tfsf nflu ljwidif;Iditsf] Joj:yf u/]sf] 5 . Tay/L
SofDk; ;~rfns ;IdIt, n]vf ;IdIt, k|f\Wofks tyf sd{rf/L / ljBfyL{ k|Itiglwsf] e]nfn] jif{df Ps
uf]i7L u/L IjQLo ;|f]tsf] kixrfg / To;sf] :yfloTj vi]hL ug]{ k|rng /X]sf] 5 . 0;sf nflu IgDg
cjnDag ul/G5 M

s_ |jBfyL{ ;¥ofsf] j[l4b/ kixrfg / d"Ngfag]{ .
v +yfsf] tntf d"N&§ ugl{ .
u_ :yfgLo ;|f]t / ;fwgsf] kixrfg / vflnL ug}{ .
3 IdtJolotf ckgfpg cfly{s gLlIt Pj+ ljlwx¢, k|ofju ug]{ .
& :DKIQ k|of]usf] k|efjsfl/tf dsilof]{ .
r_ ay@2\sf/flaf/InfO{ k|f]T;fxg u/L gub sf/flaf/nfO{ Ig?T;fixt ug]{ .
5_ ljleGg sf]ib&f] j[14 ug]{ gLt cjrdal/Psf] 5 .
@=& cg';Gwfg, clen]vLs/Of / k{sfzeh, Documentation and Publication)

SofDk;df k|Wofks tyf ljBfyL{x¢nfO{ cgblavfg§feli/fpg Joj.yfksLo
klaGw u/L cg';Gwfg PsfO u7g ul/Psfptu{tacg'; Gwfgsf sfo{gnjthcle
lg/GU/tfsf nflu ah]6;d]tsf] of]hgfad sfo{df KEBruPsf] 5 .

@=&=clen]vLs/0f / k|SfZ@ocumentation and Publication)

SofDk;df ;~rfint Igmofsnfkx¢ nfO{ k/fDk/fut Iljlwsf cfwf/df clen]vLs/
ul/Psfif 1jZjljBfno cg'bfg cfof]u$f kl/oflngfdf ;xefligl} afxkl/jt{g u/L
On]3Gsf/ Inlvt b'a} dfWodaf6 clen]vLs/Of / k|sfzg ug]{ ul/Psf] 5 . o;sf ;fy} |fl
¢kn] kK]S6;, Sofn]G8/lif{g sfaf]hgf k|sfzg ul/g] sfo{ x'Fb} cfPsf] Sg;lEq’;Gw
;DalGwt sfo{nigd{t/tf Ibglgoldt ¢ kdf hg{n k|sfzg ug]{ ul/Psf] 5 m8l
SofDk;sf] cg';Gwig ljefudfkm{t sfo{ ;~rfng eO/x]sf] 5 .
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@ =%GHl/ Qm |S|Of8nkatr& Curricular Activities)

0; SofDk;n] a;{dt/Qm sfa{gix¢, ubHsEfB . o;sf nflu SofDk;n] k|fWofks,
JtGq jBfyL{ o'lghBfyL{ ;23, ;2u7g/ |jBfyL{ ;B82u7gsf K]ltlglwx¢ sf]
K|ltlglwTjdf cltl/Qm Igmofsnfk sfo{gmd u/fpg] / k'/:sf/, kbs, k|z+;fkq, sb/kq;d
ugl{i/]9] 5 . o; k|oflhgsf nflu SofDk;sf k|fWofkssf] g]t[Tjdf [iBfyL{ / Izlfs ;IDc
cltl/St Igmofsnfk ;ldlt u7g ug{ Joj:yf 5 / ;f]xLcffl IgDg Inlvt b'O{ Kk|sf/sf
sfo{gmdxzrfngdf 5g\M

@=*3hdoor Activities Msljtf  uf]i7L, jt[Tjsnf k|ltof]lutf, lga®&aGw n]vg, IxHh]
k|ltof]lutsfo{gmd, r];, n'8f], 6]arflgtlb .

@=®&ut door ActivitiesM km'6an, elnan, , af:s]6 an, Igms]6, Pyn]I6S;,

l:slk@ cflb
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vo8 tLg ljsf; k|j[IQ
(Development Trend)

#=I= ef}lts ;+/rgfsf] K"jffwhfcal infrastructure)

of] SofDk;sf] :yfkgfsfnb]lv xfn;Ddsf] ef}its ;+/rgfsf] k|j[IQnfO{ tfinsf g+=1) df |
ul/Psf] 5 .

tfinsf |@\efits k'jEwt! |ist: kjjfiQ

n A== [jj/Of

@)$* 's'gf df=lj=sf] ejtyf kmlg{r/df ;~rfng

@)%( 's'gf df=lj=sf] ejg tyf kmlg{r/df ;~rfng

@)%) | ;'s'gf df=lj=sf] ejg tyf kmlg{r/df ;~rfng

@)%! | ;'s'gf df=lj=sf] ejg tyf kmlg{r/df ;~rfng

@)%@ | @ I3f & sTf $ w'/ hUuf Bifigdoaf6 k|fKt

@)%# | b'Of tn] IzIfOf ejg Igdf{of

@)%$ | 1zIfOf ejg Igdf{Of ;DkGg / k|zf;lgs ejgsf nflu hUuf vi/b

@)%% | sDKipG8 j Igdf{0f / k|zFIgs tyf Ktsfno ejg Igdf{of K[f/De

@)% |cf ¢g} ejgdf S &fgafkfnolgdffofr f n g

@)%& | k|zf;lgs tyf k':tsfno ejgsf] bf];|f] tnf Igdf{Of

@)%* | k|zf;lgs tyf k':tsfno ejgsf]Finishing tyf /E /flug

@)%( | cufl8 tkm{sf] u]6 tyf SDkfpG8jin Igdf{of

@)") | J=l=0= ejg lgdi{Of

@)M af.s]6a u|fpG8 tyf 61a]lg; af]8{sf] Igdf{Of

@)@ |sDkfpG8 jfn Igdf{Of

@) | * st hidg vi/b, hifteflusf] 1T sYf (WhUUT idT] x:tfGUOf,
u|fpESlgdf{of

@)"$ | @ sYf hidg vl/b, df]6/;fOsn tyf ;fOsiof8 Igdf{Of
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@)% | !$ sTf hldg vi/b, ;Ddfg :df/s Igdf{Of

@)™ | ;Ddfg :df/s jl/kl/ 3)/fd/f

@) & | lj1fg IzIfOf ejg KIxnf] tnf Igdf{Of

@)"& | sDkfpGS8 jfn Igdf{Of ;DkGg

@)™ v]n d}bfg :t/Ls/Of

@)™ h]g]/6/ tyf OGe/6/ vi/b / Joj:yfkg

@)™( Kffx'gf sif tyf ;~rfns ;ldIt sfo{slfsf] Joj:yfkg
@)"\( km"naf/L tyf sfof{no sifdf hfg] zfvf af6f] Igdf{Of
@)"\( 6]an6]lg;sf nfixn Igdf{Of

@)&) | k|zflgs ejgsf] t];|f] tnfdf uf]bfd &IEf{Of

@)&) cg';Gwfg Joj:yfkg PsfOsf] Igdf{Of / Joj:yfkg
@)&) | lj1fg 1zIfOf ejg bf];|f] tnf Igdf{Of

@)&) | df]6/;fOsn BIG8 ljtf/

@)&) | rd]gf u[x Igdf{Of

@)&) | 18kf6{d]G6x¢ sf] Igdf{Of / Joj:yfkg

@)&! o'l/gn ;Ixtsf] 5fqf zf}rfno kixnf] tnf Igdf{Of
@)& :knBjlo/ vl/b, h8fg / ;f] afé sfo{ k|f/De

@)&! |;'s'gf viInfkfl/ /x]sf] SofDk;sf] hJifigikof tyf 3]/faf/f
@)&@ |lj1fg IzIfOf ejg t];|f] tnf Igdf{Of

@)&@ |ejgxedf Py

@)&@ | k':tsfno slfsf] :t/Ls/Of

@)&@ | o'l/gn ;Ixtsf] 5fqf zf}rfno bfjff] Igdf{Of
@)&@ | ;/:jtL dIGb/ Igdf{Of

#=aliBfyL{ egf{ k{flQ:nt Enroliment Trend)
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tfinsf 1% MjBA/L{ egf! [jj/0f

jjm tx=+;d"x+jif{ @)&) @)&! @)&@
™ 5fq | 5fgf | hDdf| 5fq | 5fgf | hDdf 5fq | 5fqf| hDdf
' | gfts 1zIff k|yd 130 | 140 | 270 | 115 | 135 | 250 | 55 | 82 | 137
@| :gfts IzIff latLo 110 | 139 | 249 | 130 | 140 | 270 | 97 | 90 | 187
# | .gfts IzIff t[tLo 88 152 | 240 110 139 | 249 | 58 | 112 | 170
$ | .ofts IzIff 1 jif|{ 27 18 45 20 20 40 8 5 13
% | -gfts Joj:yfkg k|yd 90 | 105 | 195 99 111 | 210 | 102 | 136 | 238
N | wgfts Jojyfkg latLo 81 99 180 90 105 | 195 | 75 | 133 | 208
& | gfts Joj:yfkg t[tLo 62 86 148 81 99 180 61 | 85 | 146
* | .gfts dfgljsL k|yd 10 15 25 14 12 26 13 6 19
(| :gfts dfgljsL latLo 7 11 18 10 15 25 14 8 22
) | :gfts dfgljsL ttLo 4 4 8 7 11 18 6 7 13
1 gfts |j 1fg k|yd 45 15 60 41 9 50 33 | 16 | 49
'@| :gfts |j 1fg latLo 16 2 18 15 5 20 20 4 24
1# | :gfts |j 1fg IgtLo 16 2 18 10 0 10
1$ | .gfts |j 1fg rt'y{ 13 2 15
1% | :gftsf]Q/ IzIff k|yd 165 | 95 260 | 156 88 | 244 | 59 | 82 | 141
In | .gftsflQ/ IzIff latLo 100 | 122 | 222 | 165 95 260 | 66 | 80 | 146
& | gftsf]Q/ d:yfkg k|yd 23 12 35 26 11 37 21 9 30
* | :gftsf]Q/ Joj:ykg latLo | 13 7 20 23 12 35 20 | 20 | 40
hDdl 971 | 1022 | 1993 | 1118 | 1009 | 2127 | 731 | 877 | 1608

Hi= dfgj ;+;fwg |ij; (Human Resource Development)
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s_ lzifs
tfinst 1$M@ bfout I1zIfs [jj/Of
gqm=:3 2 §fo @)\(:Dd | @)&) dfyk| @)& dfyk| @)&@ dfy hDdf
! |zIffzf:q #% ! ! ! #*
@ | Joj:yfkg ) @ ! I1#
# |ljifg * ! ! ! I
$ |dfgljsL @ 8 § 8 @
% [+@ I# ! ! 1%
hDdf &* @ % $ *(
o; tfinsfsf] Ij:t[t Ijj/Of cg';"rL @$, %,/ ™f k|:t't ul/Psf] 5.
v_ sd{rf/L
tfinst 1% Nkafri/L [jj/0f
gm=;3  sfo{ ljj/Of @)\(;Dd| @)&) df yh @)&! df ykl @)&@ yk| hDdf
[ n]vf+ k|zf;g % 8 § § %
@ | k/LIff § § 8§
# | Kk:tsfno # § 8§ 8§ #
$ | :6f]/~ sDKo'6/ ! 8 8§ 8 !
% | lj1fg k|ofluzfnf ! 8§ 8§ !
A Kl $ § § § $
& | ;'MIff uf8{ $ 8 8 § $
* jLk/= d]xt/ $ § § § $
hDdf @3 8 8 § @%

o;sf] Ij:t[t Ijj/Of cg';"rL &df k|:t't ul/Psf] 5 .

#8= |zIfs iBfyL{ cg'kfteacher Student Ratio
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tfinsf ' Mz/fs [|BlyLEg kit -gfts / :gftsfiQ/ tkm{

zHIfs jif{ jBfyL{;¥of IzIfs;2 Vof cg'kft
@)\(+)&) (# Al IM##
@)&)+)&! @'@& &) IM#@
@)&!+)&@ [Ny &$ M@@
#=580 ;+:yfut ljsf; (nstitutinoal Development)
tfinsf & M+.yfut Jjsf:
s|=;3 1jj/Of k|f/De jii ljsf; xfnsf] cj:yf
I | SofDk; thy{ ;IdItsfl u7( @)$* | SofDk; :yfkgfsf avt ! k6s
@ | SofDk; ;~rfns ;lditsf] | @)%) | K|To]s # jif{df Igjf{rg xXEp/Dk; % k6s
u7g lgodliinL. @)%$ cg’f/
# | SofDk;k|d'vsf] Igo'lQn @)$* | k|To]s $ jif{df gofF Igo'ISt+ Dofbj  $ k6s
SofDk; lgodfinL @)%$% cq 't/
$ | ;xfos SofDk;k|d'vsf] @)%" k|To]s # jif{df gofF Igo'ISt+ Dofy  # hgf
lgo'lQm SofDk; lgodfinL @)%$% cq 't/
% | ljifout IzIfOf ;IdIt tyf @)%@ k|To]s @ jif{df gofF Igo'ISt= D{ * cf]6f
liefu SofDk; lgodiinL @)%$% cq 't/
N | SofDk; ;~rfns kl/ifsf] | @)%*| k|To]s jif{dEWIDk; lgodfinL @)%  ( k6s
a}7s cqgt/
& | k|fWofks kbflGglt @)%( | IgOf{o k|lgmofaf6 b/aGbL I;h{gf| ! hgf | ;x k|f=
#) hof | pkk|f3
* | sc{rf/L kbf]Gglt @)@ Ig0of{o k|lgmofaf6 b/aGbL |;h{gf| !'hgf | gf=;'=
$ hgf | vi/bf/
(| :yfoL k|f\Wofks @)%( | Ig0f{o k|lgmofaf6 b/aGbL I;h{gf| ! hgf | ;x k|f=
#) hgf | pkk|f=
:yfoL sd{rf/L lgOf{o k|lgmofaf6 b/aGbL I;h{gf| ! hgf | gf=;'=
) @)%( $ hgf | vi/bf/

57



@ hgl d'vof

$ hgf | lkog
#=2 cfly{s tyf ljQLoO ljsf; Economic and Financial Development)
tfinst I* Mefly{s tyf [JQLo st [jj/Of
gm= ;7 cfo;|f]t cf=j= cf=j= @)&)+)& cf=j= @)&!+)&
@) (+)&)

! laBfyL{ zZNs #)))$1%.)) #$5%@'%).)) | #@3)\$%.))
@ | lj=lj= cg'bfg cfoflu @M (& | NG 18 N
# bitfx¢ af6 K[TKt cfo § %WN%*@.) | "$0)).)
$ aJ% Aofh 1&*1(%!.$$ %)F@.& | " 3$%$ @
% | cGo cfo @%#)) | $'%&& () 1189%().))

hDdf $#1($(($.9! %@*N@'!.* | #%*@@(*(.*@

#=& cg';Gwfg, clen]vLs/Of / k|sfzgkarch, Decumentation and Publication)
SofDk; ;~rfngsf ;'?sf aif{x¢ df cg';Gwfgsf sfo{ ;~rfngsf] ult dGb ePtfkig

KISNN(ff aif{x¢, df 1zlfs / |jBfyL{ b'a} klfjf6é cg';Gwfg ug]{ k|rngnfO{ Ita|tf IbOb} |
Sotbn] cfkigf] ah]eédf g} cg';Gwfgsf] Joj:yf [dnfO{ cg';Gwfg ljefu dfkm{t cg';G\
ul/b} nluPsf] 5 . o;sf cltl/St [jBfyL{x¢,nfO{ Igoldt ¢ kdf k|fIS6sd, k|f]h]S6 js{, k|

zflwsfo{, cflb ug{ nufpg] ul/Psf], jflif{s z}Ifs Sofn]G8/sf] |gkidtK}ssz85f]

d'vkepf] ¢ kdfegs'gf ;fi/eASofDk; a'n]l6gsf ¢ kdf ee;'s'gf ;Gb]z/E / cg';Gwfg Joj:

PsfOsf] hg{nsf ¢ kdézamic ExpeditiofEK|Sfzg ul/Psf 5geg] Od]n, OG6/g]6 tyf
111,06, On]6«f]igs gf]l6; af]8{sf] dfWodaf6 SofDk;sf ;"rgtn/> sWbdfjlws
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=% cItI/Qm Is|ofsnfk |ij(Extra- curricular Development)
0; SofDk;df IlgDgfg';f/sf cltl/Qm Is|ofsnfk ;~rfng x'b} cfMsf 5g

. V]ns'b ;Ktfx M SofDKk;n] jflif{s ¢ kdf ;~rfng ug}{ u/]sf]
1. ;x 8s|ofsnfkx¢, M jflif{s ¢ kdf x'g] u/]sf]
. jfXols|ofsnfkx¢, M ;d'bfosf] cfoflhgfdf ePsf sfo{gmd¢ df efu Ing] ul/Psf]
Iv. clen]vLs/Of M cltl/Qm Is|ofsnfkx¢ sf] Igoldt clen]vLs/Of ug{ g;IsPsf]
v. lgoldt cEof; Mefl//Ls 1zIff ;DaGwL Jofofdx¢, blgs ¢ kdf x'g] u/]sf]
vi. :jfut sfo{gmd M :j=lj=0'=/ cGo |jBf¥gk¢ n] z}HIfs ;gsf] ;'¢ df

ug[{ u/]sf]

z}lifs e|dOf M lj1fg, jflOfHo, e"uf]n, ljifo cWoog ug]{ IjBfyL{x¢ nfO{
jflif{s ¢ kdf z}lIfs e|dOf u/fpg] ul/Psf]

VII.
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v08 rf/M ;+:yfut cj:yfjZn]ifOf
(Analysis of Institution)

;+:yfsf] cj.yf liZn]ifOfaf6 ;+:yfleqsf] jt{dfg cj.yf awength) sdhf]/L+;"wi/
KIf (weaknesscfGtl/s ¢ kdf / afXo kl/j]zdf k|fKt x'g ;Sg] @dportunities)/ r'gfitL
(threa) Sf] KIxrfg uggwoT analysdg'{ cfjZos x'G5 . o; gmddf ;+:yf;Fu hf]I8Psf cfGt
tyf afXo kl/j]zdf ;fdflhs, cfly{s, z}lifs, ef}lts Rjabj:yfkg kIf / ;+:yfutljsf;sf]
kifdf k'g/jnflsg ul/G50;} gmddf ;'s'gf ax'd'vL SofDk; sf];Lx/}Frf, df]/2sf] /OfgLlts
|gdf{Ofsf s|ddf gljjfnf kifsf] k|Tolf ;+nUgtfdf k|yd /OfgLIts oflhgf / SofDk;n]
xfn;Dd u/]sf sfo{x¢,sf] ;IdIff ;Ixt at{dfg cj:yfsf] ;d]t |jZn]ifOf ul/of] . ;xeflutfTds
sfo{z}nLdf ;d"x sfo{ u/L k|:t'lt / 5Snkmnjf6 IgDg cj:yfsf] kixrhg edydf];jn,
b'j{{n,cj;/ / r'gf}t (swoT Analysis of Institution)

lgDgfg’;f/ kixrfg ul/Psf] 5 M

$=1=;jn kIf (strength)
s_;~rfns ;ldltsf] Pstf / k|ltj4tf .
v_cfjZostfcg';f/ ef}lts k"jf{wf/sf] Igdf{Of / |jsf; .
u_s'zn ty ;Ifd SofDk; k|zf;g .
3_cfjZostf cg™;f/ cg'ejL bif z}Ifs hgzlQmsf] Joj:yf .
a_|iBfyL{ ;¥of / k/LIffkmn ;Gtf]ifhgs .
r_pko'Qm ljifo / §¥fosf] 5gf]6 .

5 ;~rfns ;ldIt SofDk; k|zf;g, k|f\Wofks, / [iBfyL{aLrsf] ;'dw'/ ;DjGw ;fy} ;+:yf
;~rfngdf ;femf b"/blz{tf .

h_k|efjsf/L ;fd"Ixsfo{ .
em|BfyL{ z'Ns ;x'Inot / 5fqj[IQ a9bf] Joj:yf .
" lj1fg ;2 Sfodf ljz]if z'Ns ;x'Inotsf] Joj:yf .
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6_ljileGg IjBfyL{882 u7gx¢ aLr Pstf, ;DfGjo / ;sf/fTds e"ldsf .
7_z}Ifs ;2u7gfTds ;+/rgfsf] Igdf{Of / k|efjsfl/tf .
8_SofDk; IgodfjnLsf] Igpdsf] Igdf{Of / sfof{Gjog .

9 _|flif{s sfo{of]hgf tyf ah]6sf] Igdf{Of tyf sfof{Gjog ;fy} Igoldt n]vf k/LIfOfsf

Joj:yf .
Of 5fqj[lQ, clfosf]if / pkfbfg sf]ifsf] Joj:yf X'g" .
t cleefjs / bftfx¢ sf] ofjubfg .
y_k|ltad ;~rfns ;ldlt, k|f\Wofks, sd{rf/L .
b_lgM:jfy{ ;{bnLo / ;dfj]zL ;~rfns ;IdIt .
w_;fdflhs ;xof]u / ;befjgf .

gcfc¢g}t hUufdf kof {Kt sl ffsf]7f
vig]kfgL / zf}rfnosf] Joj:yf .

k_ljifout bIf k|fWofksxg, .

kmjleGg ljifo tyf ;2$fox¢ df:gftsf]Q/ tx;Ddsf] k7gkf7g .

a_:yfgLo /fli6«o / cGt/f{li6«o ;+:yfx¢;Fu ;DaGw j:tf/ X'Fb} hfg' .
e_u'Of:t/Lo Izlffsf nflu k|fWofksx¢, sf] k|ltadtf .

d_lgoldt a}7s / ;dLIff .

o_dof{lbt ¢ dkdf k/LIff ;~rfng X'g" .

| SofDk;sf] dfk&i&} rd]gf u[x x'g’

n_ v|nd}bfg / v]n ;fdu|Lsf] Joj:yf X'g" .

| cg";,Gwfg PsfOsf] Joj.yf / ;~rfng x'g" .

z_laefu, Snj, PsfO{, 16dx¢,sf] Joj:yf .
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if _ SofDk;df km"njf/L tyf au}rf Igdf{Of .

,__laB'tsf]la}sINks Joj.yf .

x_ z}lIfs sfo{gmdx¢ df a[l4 .

If_;"rgf tyf K|ljlwsf] Joj:kf, k|of]u / ljsf; .

g_ Ifdtf clea[l4, tfind, uf]li7 , 5Snkmn cGt/Igmofdf a9f]Tt/L .

1 SofDk;n] ljZjljBfno cg'bfg cfofluaf6 u'Of:t/ ;'lglZrttf k| Tafegs]t
$=@= b'a{mkdfness)

s_Pd= lkmn=/ IkPr=8L= u/]sf hgzlQmsf] ck]Iffs[t a[l4 ug{ g;Sg" .

v_k|[fWofks tyf sd{rf/Lx¢ nfO{ ljifout tfind kof{Kt dfqgfdf Ibg g;Sg' .

u_cfjZos dfqgfdf z}lifs cg'udg / ;'kIfDf x'g g;Sg' .

3_;a} slffx¢ df cfw'lgs K|ljlwsf] k|oflu xX'g g;Sg' .

a SofDk; a;sf] Joj:yf X'g 9;Sg' .

r_ cltl/St lgmofsnfk tyf vins'bnfO{yiajig{ g;Sg' .

5 ljBfyLx¢ n] ;~rfng u/]sf sfo{gmdx¢ df cfjZos dfqfdf ;xof]u, Ig/LIfOf / ;'kl/j]Ii
X' 9;39" .
h_df]6/;fOsn :6]G8 kof{Kt x'g gx'g' .

em~rfns ;lditsf kbflwsf/L, SofDk; k|zf;g / k|fWofksx¢ sf] z}Ifs tyf cjnf]sg
e|dOfsf] kof{Kt Joj:yD:3p' .

"_;dofg's"n Jofj;flos / k|fljlws lzIffsf] Joj:yf ug{ g;Sqg" .
6_ B.B.A., Law/ M.Phil Sfo{gmdsf] ;~rfng gx'g" .

7_lgoldt tyf Ibuf] cfo;|f]tsf] kixrfg / pkoflu x'g 9;Sg' .
8_SoDk;df kof{Kt cfly{s ;lI~rlt gx'g" .
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9 cGt/flib«p Igsfoxgf€m]bf/L sfo{gm ;~rfng ug{ g;Sg' .
Of _ af]6flgsn uf8]{qg, k|ltiffno cltly u[x, ;efxn, tfind slf, 5gf 5qfaf;, :jf:Yo
ejgsf] 5'6} Joj:yf ug{ g;Sg' .
t  O{ nfOal]/Lsf] cjfwf/Off sfof{Gjog x'g 9;Sq' .
$=#= cj;/(opportunities)
s_/fhgLlts Pstf tyf ;femf wafsf] |jsf; x'g" .
v_ef}uf]ins pko'Qmitf x'g' .
u_zx/Ls/Of tyf hg3gTjdf j[l4 x'g" .
3_lg=lj= tyficcsf] SofDk;K|lt ;sf/fTds b[li6sf]0f eO{ nufgL a[l4 x'g' .

a :yfgLo lgsfo, I5d]sL uf=lj=; tyf gu/kfinsf=, I15d]sL ljBfno, SofDk; BljleGg ;2
+:yfxe, [ffst/jinfx¢ af6 cfjZos ;kefj / ;xofju k|fKt x'g ;Sg" .

r_;fljs uf=lj=;= gu/kfinsfdf ?kfGt/Of x'g" .

5 |iBfyL{ / cleefjsx¢ af6 kof{Kt dfgfdf ljZjf; / ;xof]u k|fKt X'g" .

h_;'s'gf ax'd'vL SofDk; glkfndfud} kifkim :yflkt eO{ ljZjf; InTg ;kmnxX'g'
emBfyL{x¢ sf nflu ;'/lift / zfGt jftfj/Of x'g'.

" SofDk; :yfkgf / ;~rfngsf sf/Of ;fk'bflos cfly{s lgmofsnfk / ljsf;df j[l4 x'g" .
6_ljleGg K];fdf ;+nUg IBrf/Lx¢ n] ;d]t pRr 1zIff xfl;n ug){ cj;/ kfpg' .
7_K"[f{~rms} af}lds JolQmx¢ sK gidsysf ¢ kdf ljslit X'g" .

8_ljiZjliBfnosf lj1x¢ sf] ;d]t lg/Gt/cg'udg, d"Nagfepkl:ylt, ;Nnfx / ;'emfj k|fKt X'g" .
Of pRr IzIffsf] ljs]Gb|Ls/OfsftjoDig X'g:

t ;fd'bflos |jZjliBfnosf] cjwf/Offsf] lisfx'g:

y_klAns SofDk; 8/ k|fWoftksB¥ s]Gb|Lo :t/df SofDk;sf] kiggfj a9
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b_kfbgmd Igdf{Of, ljifo ;IdItdf ;xeflutf x'g" .
w_ ;+:yfut ;joQtf+k|fl1s :joQiistitutionalAcademic Autonomy PGd'v X'g]] cj;/ k|fKt X'g" .
g_oaasf] dfWodaf6 glkfndf SofDk; ;'kl/rt X'g" .
$=$=gf}tLXgnreats and Challenges)
s_cGo z}lifs ;+:yfx¢ ;Fusf] k|It:kwf{df >]i7tf xfl;n ug'{ .
v_k/LIffkmnnfO{ kiI/dfOffTds / u'0fTds ¢ kdf clej[l4 ug{ .
u_SofDk;nfO{ bL3{sfn;Dd ;d[4 / cTofw'lgs cj:yfdf ljsf; ug{" .
3_:yfgLo ;fdflhs tyf /fhgLlts Pstfinf@f{od /fVb} yk ljsf; ug'{ .
a SofDk;sf] cfly{s cfTdIge{/ttnfO{ ;an agfpg" .

r_ SofDk;nfO{ z}lIfs cg';Gwfg s]Gb| tyf ;Defljt ljZjljBfpogiyt
IjOQtf+k|f|lS ZjOQtf-InstitutionaI/Academic Autonomy¢, Kdf ;+:yfnfO{ |jS|;t ug'{ .

5 /thg}lts k|efjaf6 ;ytnfO{ hfjufpg’ .

h_qaasf] zfv hfjufpFb} ;+:yfsf] U@BFTQ4. ug'{ .
=%=;+:yfut ljsf;sf nflu cfwf/ tyf d"Vo kjfyldstfsf If]q
(Basis and core Priorities for the Institutional Development)

+:yfut cj:yf ljZn]ifOfsf] cfwf/df SofDKxj$f] kl/sNkgfdf k'Ug / ;+:yfut
ljsf;sf nflu k|efisf/L 9aun] ck]lift jf rfx]sf] cj:yfdf k'UgnfO{ cfwf/e"t tyf d'Vc
K|fyldstfsf] Ifljqsf ¢kdf /OfgLlts of]hgfsf] Igdf{Of sfo{df ;+nUg ;/f]sf/ |
xefulx¢ sf] ;fd"Ixs 5Snkmn / cGt/IgmuofdPjafo{ k|:t8€ cfwf/df IgDg klfsf]
;d'lIrt+;dofg's"n ljsf; ug'{ kg]{ 7x/ u/L /OfgLlts oflhgfsf] cfwf/e"t tyf d"\
K|fyldstf If]g cI3 ;fl/Psf] 5 .

s=Joj:yfkg tyf ;+:yfut |jsf;
v= ef}lts K"j{{wi/ ljsf;
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u= cfly{df]t Joj:yfkg

3= z}lIfs u'Of:t/ |jsf;

%= cg';,Gwfg / gjkljt{g

r= ljBfyL{ ;xof]isNofQsfo{gmd
5= n}leus ;+j]bglzntf / ;dfj]zLs/Of
h=;'zf;g

em= /flhuf/L ;xhLs/Of

= ;'rgf / K|ljlw Joj:ytkg

6=k/fdz{ / kyk|bz{g

7=clen]lvs/Of
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v08 kfFngthS Of]hgftrategic Plah

/0fgLlts of]lhgf eg]sf] pknAw ;fwgx¢ sf] cfwf/df jftfj/OfLo [jZn]ifOf u/L ;+
Jn KIf, b'{n kIf, cj;/ tyf r'gfitLx¢ Kkixrfg u/L ;au7gfTds ¢ kdf nlo tyf p2]Zo
lgwi{/Of ug'{ / ljsNksf] 5gf]6 u/L sfo{oflhgf agfpg' xf] . 0; SofDk;sf] /OfgLIts
lgd{Of ugl{ gmddf Soffdkisfission, Goals and Objectivegnco), Cfrf/;+Ixtf / /OfgLIts
of|[ngfsf k|d'v Ifjgx¢,sf cfwif/df ;/f]sf/ kifaLr ;xeflutfTds ¢kdf ;d"xut k|:t'lt /
5nkmn u/L IgDgfg";f/ tof/ ul/Psf] 5.

%=1Vision, Mission, Goals and ObjectivegMGO)

b"/b[li@ision M o; SofDk;n] ee;Eo, ;d'Ggt / ;dtfd"ns ;dfh Igdf{Ofsf nflu z}II
pGgo@¥Eademic excellence for civilized, advanced and equitable socigi)
b"/b[li6 /fv]sf] 5 .

Wol@ission) Meeefllts tyf dfgj ;+;fwgsf] pRRfQd Joj:yfkg ub}{ hg;xeflutfd
cfwfl/t k|b& pTs[ibb]zs} gd'gf, u'Of:t/Lo, k|fljlwsIefikfl/s cg';Gwfg s]IGb|t
pRr IzIff k|bfg ub}{ bif hgzIQm pTkfbgSofPIE N¥)/o]o /x]sf] 5 .

nlo (Goal) MeAAQ;xeflutfdf cfwfl/t u'Of:tLo IzIff k|bfg ub}{ RLGwfgd'ns bif
hgzlQm pTkfbdf{adp INOPsf] 5 .

P2]Zoxgpijectives) MINNIVt nlo k|fIKtsfnflu IgDg p2]Zox¢, Igwi{/0f ul/Psf] 5 M
1= ef}lts K"jf{wf/sf] ljsf; ug]{ .
@= SofDk;df ePsf ;|f]t ;fwgx¢,sf] clwstd kl/rfngdf hf]8 Ibg] .
#= k|fWofks tyf sd{rf/Lx¢ sf] Ifdtf / :t/ j[l4 ub}{ n}hfg] .
$=;DalGwt ;/f]sf/jinfx¢ ;Fu ;';DaGw sfod u/L ;a}sf] :jfldT]j
(ownership :yflkt ug{ kxn ug}{ .
%= Ibuf] cfly{s ;|f]tsf] kixrfg, kl/rfng / Joj:yfkg ug]{ .
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A= cg's"n z}lIfs jftfj/Of tof/ ug]{ .

&= SofDk;nfO{ ;|f]ts]Gb|sf ¢ kdf ljsf; ub}{ n}hfg] .

*=:yfgLo lIgsfo, ;/sf/, /fli6«o tyf cGt/f{li6«o u}/ ;/$A+:9fx¢ ;Fu
;DaGw la:tf/ ub}{ n}nfg] .

(= 1jj/0fsf] clen]vLs/Of, cg';Gwfg / k|sfzg ub}{ n}hfg] .

N=cg';Gwfg tx;Ddsf] IzIff k|bfgkxag ug]{ .

ll= SofDk; ;~rfns ;Idlt, k|f\Wofks, ljBfyL{, Joj:yfksLo Igsfo Pjd
cleefjsalLrdf ;r]tgf cleofg / Ifdtf clej[I¢ ub}{ n}hfg] .

l@= k|of]uzfnf / K':.tsfnosf] cfw'lgs Joj:yfkg clea[l4 ub}{ n}hfg] .

I#= n\fs ;+j]bgzLntf / ;dfj]zLs/Of k|lgidi8 Ibg] .

1$= kf/blz{tf / ;'zf,gsf nflu cfjZostfcg";f/ gLIt Igdf{Of / sfof{Gjogdf
hf]8 Ibg].

1%= SofDk;sf] cfGtl/s Joj.yfkgdf hf]8 Ibg] .

In=1j1fg / K|fljlws lzIfftkm{ sfo{gmd yk ug]{ .

1&= ef}lts ;DKkIQsT] ;+/IfOf, ;+j4{g / clen]vLs/Of ug]{ .

I*=+:yfut ljsf; / ;'b[9Ls/Ofsf nflu of]ubfg ug]{ JolQm, ;d"x, ;+:yfsf] kixrfg w/L ;Ddfg
ugl{ .

I(= ;+:yfut ;'b[9Ls/Of / ;antfsf nflu cfrf/;+Ixtf Igdf{Of u/L sfof{Gjog
ug){ .

@)= pkbfgsf]if, clfosf]ifsf] :yfkgf / ljsf; ub}{ c;xfa, ck®m,

ljwfafé al~rt, k5fl8 k/]skfl/Psf ;LdfGtLs[t, ul/j, dIxnf, bint,
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cflbjf:L, hghftEGEK L1 8t afnal nsfsf] | zIf
cfjZos sfo{gmd ;~rfng ug}{
@!= [;sfO pknlAw j[I4 ug}{ .
@@}lIfs cg';Gwfg / gjk|j4{gdf hf]8 Ibg] .
@#= SofDk;df ;"rgf tyf ;~rf/ k|ljlwsf] Joj:yfdf hf]8 Ibg] .
@$%= z}lIifs u'of:t/ ljsf;df hf]8 Ibb} I;sfO pknAwLdf j[I4 ug]{ .
@%-= ljBfyL{sf nflu ;xof]u sfo{gmd ;~rfng ug}{ .
@"= pTkflbt hgzlQmsft nflu /flhuf/Lf;xiglés/0
@&= |jBfyL{x¢nfO{ k/fdz{ / kyk|bz{g ;]jf k|bfg ug]{ .
%=@ cfwf/e"t d"Nodf@Getigues and Norms)
0; SofDk;n] IlgDg cfrf/;+Ixtf Igdf{Of uill/H{isth M
s= lzlfs+k|fWofksx¢ sf nflu cfrf/;+Ixtf M
I=Igoldt ¢ kdf pkl:yt x'g'kg]{,
@KfWofksn] tf]llsPsf] InDd]jf/L jxg ug'{kgK,
#= SofDk;af/f Igwf{l/t ;do SofDk;nfO{ Ibg'kg]{,
$= silffleq k"/f ;do k9fpg'kgl{,
%= k7gkf7gsf] ;dodf dflafOn kmf]gsf] k|of]ju ug{ gx'qg],
A= ibf j.g'k/]df k|zf;,gnfO{ k"j{ hfgsf/L u/fpg'kg]{,
&= SofDk;xftfleq ;ldfhgLlts ultljlw gug]{,
*= k|zf;g, liBfyL{ tyf k|f\WofksjLr ;dGjofTds e"ldsf Igjf{x ug,

(= hflt, InE, jOf{, wd{, k];f, /fhgLlts cf:yf cflb s'g} klg cfwf/df e]befjd"ns
Jojxf/ gug[{,
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N=1jBfyL{x¢ k|t Ylojxf/ ug{ .

Il= SofDk; IgodfjnL cg';f/ SofDkif]dlftxtdf /xL IhDd]jf/L Igjf{x ug]{ .
v= |jBfyL{x¢ sf nflu cfrf/;+Ixtf M

1= tf]isPsf] ;dodf SofDk; K|jjz ug{,

@SofDk;n] tf]s]sf] kf];fs nufpg'kg]{,

#=Igoldt ¢ kdf k7gkf7gdf ;l/s x'g'kg}{,

$=:jR5 z}lIfs jftfj/Of Igdf{Of ug{ e"ldsf Igjf{x ug]{,

%djgfcg'dit SofDk;df leqjfix/ gug{],

"= Kk7gkf7gsf ;dodf dflafOn, cfOKo8 nufotsf ;fdfg k|oflu gug]{,

&=Kk|zf;lgs sfo{slfdf cg'dit InP/ dfq k|j]z ugl{,

*= k|Wofks tyf sd{rf/L ju{k]lt 1zi6 / ;Ddflgt Jojxf/ ug]{,

(= u}/z}Ifs ;fdu|Lx¢ af]sL sliffsf]7fdfki,

N=SofDk;n] tf]s]sf z}Ifs sfo{snfkdf clgjfo{ pkl:yt x'g],

l1=1eQf, 8]:sa]Gr, zf}rfno cflb :yfgdf sflg{=n]Vg gx'qg],

l@= ;b}j dxfefjgf InP/ cI3 ag] .

I#=]BfyL{ ;fyLx¢aLr ;b}j ;xofluL / Majtxf/ ug]{ .

u=;~rfns ;ldit, k|f\V¥ks, sd{rf/L tyf ljBfyL{ ;a}n] IgDg cfrf/;+Ixtf kfngf

ug'{kgl{>5 M
I= SofDk; xftfleq w"dkfg, dBkfg, ug{ gx'g],
@k 7gkf7g / k|zf;lgs IgmofsnfknfO{ k|efj kfg]{ u/L dflJafOnsf] k|ofJu ug{ gx'
#=u}/z}lIfs ;fdu|L InO{ SofDk; xftfdf k|j]z gug{],
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$=nks, hftLo, wfld{s tyf ;f+:s[Itsef) sfod ug]{],

%=dof{lbt gkdfxff ¢ gf ] sfd, st{Jo | gjf{x

N=SofDKk;sf k|To]s Is|ofsnfk kf/bzL{ agfpg],

&=kf/:kl/s ;xof]u, cfb/ / ;Ddfgsf] efjgf clej[I¢ ug]{,

*= |g=lj= / SofDk; IgodfjnLsf] kfngf ugj{ .

%=# /Ofgldf]lhgfsf k|d'v IfjqXaior Sectors of strategic Plan)
1= If]g M Joj:yfkg:yfut |jsf,_

nlo M5ofDk;sf] ;+:yfut Ifdtf clej[l4 u/L k|efjsf/L Joj:yfkg ul/g]5 .
p2]Zox¢,
1= ;+:yfsf k|fWofks sd{rf/Lx¢ sf] k];fut ;Lk ljsf; ug}{ .
@=dofg's'n gLlt Igotydf{Ofdf kl/dfh{g ug]{ .
#= cfly{s Joj:yfkg / k|lgmof k]ljlwo'Qm agfpg] .
$= clen]vLs/0fnfO{ k|ljlwo'Qm agfpg] .
%=cg'udg / d"N&&nhfO{ Ig/Gt/tf Ibg] .
~= K[i7kf]ifOf cfbfg k|bfg sfo{gmd ug]{ .

&= pTkflbt hgzIlQmsf] Ifdtf Ijsf; u/L u/fO /fhudfiLsf] vilhLdf ;xof]u
k'*¥ofpg] .

*= SofDk;sf] jftfj/Of :jR5 / xl/ofnLo'St agfpg] .

(= SofDk;, ;d'bfo, ljBfyL{ / cleefjssf] cGt/;DaGwnfO{ dha't / ;'dw'/ agft
N=u'gf;f] Joj:yfkg ug}{ .

1= k|fl1s :jofQtfsf] k|fIKt ug]{ .
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Igmofsnfk

I= k|fWofks sd{rf/Lsf nflu tfind, uf]i7L, cjnf]sg / cGt/Igmof tyf k'gtf{r
tfind .

@=gLlIt Igodx¢, kl/dfh{g / Ilgdf{Of gLlIt Igodx¢, ;DaGwL 5nkmn / cGtlq
#= cfly{s Joj:yfkg / k|lgmofdf bif / k|ljlw;DaGwL ;Lk ljsf; sfo{gmd .

$= clen]v h:t}M laBfyaf{l&, 5fq 5fqf Y*of, pQLO{ Kk|ltzt, pTkflbt
hgzlQmn] laleGg If]jqdf k'*¥ofPsf] ;]jf, k|f\Wofks / ;/f]sf/jfnfx¢ sf] of]
;d'lrt / K|fljlws clen]vLs/Of .

%=K[i7kf]ifOf cfbfg k|bfg sfo{gmd ;~rfng .
A= SofDk; kl/;/sf] jftfj/Ofdf ;'wf/ Nofpg] .
& cg'udg tyf d"Nsf§ k|OffnL sfo{gmd .
*= pBdzLntf tfind .

(= SofDk;, ljBfyL{, cleefjs, ;d'bfo aLrsf] ;DaGw ;'wf/ .
;TS

I= Tflnd InPsf] k|dfOfkq / clen]v .
@=kl/dfh{g ;Ixtsf] tof/L

#= TfInd k|fKt hgzIStsf] clen]v

$= clen]v Jojl:yt ePsf] x'g] .

% clen]vLs/Of x'q] .

A= SofDk; Kl/;/ ;'Gb/ ;jJR5 ePsf] x'g]5 .
&=cg'udg tyf d"N&f} ;IdItsf] k|ltj]bg .

*= Tfindsf] clen]v .
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(= 5nkmn tyf cGtlgmofsf] clen]v .
/OfgLIt

1= cfjZostf cg';f/ laifolj1, Joj:yfkg af/f Igwf{l/t sfo{tfinsfdf cGt/Igmof,
tfind, uf]i7L ;~rfng ul/g] 5 .

@=sfg'gljlh Joj.yfkgljl, ;~rfns ;Idlt, k|f\Wofks, ;/f]sf/jfnf / sd{rf/Llar
cGt/lgmof sfo{gmd ;~rfng u/]/ .

#= TfIndsf] cj;/ k|bfg ug]{ .

$= clen]vLs/Ofsf nfuL 5'8} kmfF6sf] Aoj:yf / bif K|fljlws hgzlQmsf] k|
IhDd]jfafF8kmfF8 ul/Psf] .

%-=;'emfj K]I6sf Jojl:yt ug}{, cgnfOg ;'emfj Ing] , Snkmn cGtlgm{of uc
iBfyL{ ;el{ ugk .

A= |[If/f]kOf sfof ;~rfng, af]6flgsn uf8]{g, km"naf/L Igdf{Of / ;Da4{qg, Ic
/;kmfO{ / dfnLsf] Joj:yf .

&= ;/f]sf/jinfsf] k|ltigiwTjg]u/L cg'udg Pj+ &t\Nadtt x'g]5 .

*= Lk tyf Ifdtf ljsf;sf tfind ;~rfng ug}{, pglLx¢ sf] sfo{lf]q vf]hL ug{
xof]u, kffdz{ ;]jf .

(=cGt/lgmof sfo{gmd ;~rfng ug}{ .

@= IflqM ef}its K"jf{wf/ ljsf;
nlo Mef}its K"jf{wf/sf b[li6n] ;'IPKGg x'g]5 .
p2]Zox¢,

I= SofDk;df cfpg] dfu{df aQLsf] Aoj:yf ug}{ .

@=]jR5 vfg]kfgLsf] Joj:yf ug]{ .

#= SofDk; xftfdf cfpg] af6f] kSsL jgfpg] / To;sf b'a}it/ km"njf/L jgfpg]
$= SofDk; xftf leq jf]6flgsn uf8]{g Igdf{Of ug}{ .
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%=SofDk; xftfleq dffi;, s]Gb| Igdf{Of ug]{ .

A= ||BfyL{sf] cg';f;g / ;'ljwfsf] nful 1zIfOf ejgsf] 3]/fjf/f ugl{ .
&= SofDk;sf] hUuf ;'/Iffsf] nflu ;'s'gf k}gLsf] t6jGw ug]{ .
*= ;lk& sDKn]S; Igdf{Of ug]{ .

(= SoflG6gsf] gjlgdf{Of tyf :t/ pGglt ugj{ .

N= k/LIff sifsf] Igdf{Of ug]{ .

I1=;]ldgf/ xnsf] Igdf{Of ug]{ .

| @+ ealth Postlgdf{Of ug}{ .

Igmofsnfk

1= ;8s jQLsf]Aof]:yf .

@=wf/f Igdf{Of .

#= u]6b]vL 1zIfOf ejg ;Dd jf6f] Ikr ug]{, km"njf/L Igdf{Of ug]{ .
$= af]6flgsn uf8]{g Igdf{Of .
%=df};dL s]Gb| Igdf{Of .

A= |zIfOf ejgsft] 3]/f/f .
&=;'s'gf k}gL t6jGw .

*= 6/ Igdf{Of .

(= SoflG6gsf] Igdf{Of .
)= k/LIff xnsf] Igdf{Of .
Il=;]dLgf/ xn .
I@=]Ny kf]i6 .

;TS

I= SofDk; cfpg] ;8sdf aQL an]sf] x'g]5 .
@=k|To]s tnfdf vi]kfgLsf] wi/f /xq] .
#=,8s / km"njf/L Igdf{Of ePsf] x'g]5 .
$= af]6flgsn uf8]{g x'g]5 .

%=df};dL s]Gb| Igdf{Of ePsf] x'g]5 .

A= 3J/jflf ePsf] x'g] .
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&=16jGw eO{ SofDk; / o;sf] hUuf ;'llift ePsf] x'g] .

*= ef}lts ;DKkIQsf] cfod'ns ;b'kof]u x'g] .

(= SoflG6gsf] Igdf{Of ePsf] x'g]5 .

N=1zIfOf ejgsf] dflyNnf] tnfdf xn Igdf{Of ePsf] x'g]5 .

1= 1j1fg ejgsf] dflyNnf] tnfdf ¥gdf{Of ePsf] x'g]5 .
l@=x]Nykf]i6 Igdf{Of ePsf] x'g]5 .

/OfgLIt

I= ;fem]bf/L / gu/kfinsf;Fu ;dGjo u/L ;8s aQL Aoj:yf ugj{ .
@=yfO{W@3sL Igdf{Of, c.yfafsL v/Lb .

#=;|f]t vflhL u/L u]6b]lv ejg ;Dd kSsL ;8s / k"mnaf/L Igdf{Of .
$=:|fl vflhL IgOf{osf ;fy sfof{Gjog ug]{ .

%=;|f]t vflhL IgOf{osf ;fy sfof{Gjog ug{ .

"= SofDk;sf] Ig0f{ojf6

&= pkeflQmf ;d"x Igdf{Of

*= |gdf{Of ;IdItjf6

(= Igdf{Of :IdItjf6

1= Igdf{Of :IdItjf6

I1=1gdf{Of ;ldItaf6

| @4gdf{Of :Idltaf6

If]qditly{s;|f]t Joj:Yffkg

nloM;|f]tx¢ sf] vilhL u/L lbuf] ;|f]t Joj:yfkg ugj{ .
p2]Zox¢,

1= |f]tsf] vflhL ug{ ;/f]sf/jfnf;Fu cGt/lg{mof ug]{ .

@=yfgLo ;fwg /;|f]t h'6fpg] .
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#= /fli6«o / cGt/f{li6«0 If]gaf6 ;|f]t h'6fpg] .

$= cfly{s k|OffnLnfO{ kfthiabdL / ;"rgfd"ns agfpg] .

Igmofsnfk

I= cG/lgmof / 5nkmn

@=yfgLo ;|f]tsf] vflhL

#= [fli6«o tyf cGt//fli6«o ;fem]bf/L

$= cfly{s ;|f]t Joj:yfkgsf] ;|f]t gLlt tof/ ug{

%=n3'ljQ ;~rfng ug}{

A= pkbfgsf nflu sf]if Igdf{Of

&=/Ini6«]zg z'Ns

;TS

I= cG/lgmof / Snkmnsf] k|ltjjbg x'qg] .

@=|f]t k|fKt ePsf] x'g] .

#=:|f]t Joj:yfkgsf] gLt tof/ ePsf] x'g] 5 .

$=n3'jQ ;~rfng ePsf] x'g]5 .

[Oflglt

1= ;a} ;/f]sfljfnfx¢ sf] k|ItIglwTj .

@=kK'|{ ljBfyL{, gu/kflnsf, :yfgLO ;+3 ;+:yf, ;fd'hlagi¥3Fusf]
;dGjo .

#= [fli6«of / cGt//fli6«of bft[ ;+:yfx¢, Kixrfg u/L .

$= ljleGg ;/f]sf/jfnx¢,;Fu cGt/lgmof u/L ;|f]t gLt tof/ ul/g]5 .
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%=sNofOf sf]if, kl/ifb ;b:0x¢,, 1zlfs, sd{rf/L, SofDk; sf]if cflb afé n3'ljC
sDkgL vf]nL z]o/ vi/b ug]{ .

= vi/b ugl{ .

&= SofDk; sf]if / IzIfs sd{rf/Lsf] ;fem]bf/Laf6 .

*= sf];Lx/}Frf gu/kfinsfdf /x]sf hUuf, 3/ lalgmaf6 :yfoL ;|f]t h'6fpg] .
$= Ifjg M zZ}lIfs u'of:t/ ljsf;

nlo MI'OffTds / dfgfTds ¢ kdf z}lifs:t/ j[I4 ug]{ .

p2]Zox¢,

1= Kk|To]s jif{ #U sf b/sflO pknAwL / %U sf b/n] pQLOf{ ug]{ .

@=gofF z}lifs sfo{gmd ;~rfneaugRfO{=Pd=, aL=alL=P=, cfO{=;L=6L
Pd=kmLn=_.

#= IzIfofdf gofF ljlw / k|ljlwsf] k|oflu ug]{ .

$= ljefux¢ nfO{ k|efjsf/L agfpg] .

%=k".tsfno / k|ofluzfnfnfO{ cfvi'kgllwo'Qm agfpg] .
A= 'Jojl:yt cltl/St Igmofsnfk ;~rfng ugj{ .

&= z}lIfs sfo{gmd / u'Of:t/sf] cg'udg PjEgltddf2

*= |zIfOfdf cg';Gwfgsf pknAwLnfO{ ;+oflhg ug]{ .
(= k|fWofks sd{rf/Lsf] z}lIfs tyf k|fl1s Ifdtf j[I4 ug]{ .
Igmofsnfk

I= kWofks k|ltadtf sfo{gmd, k/LIff tof/L slff ;~rfng, sf]lr2 siff, 1zIfOf
ljlwdf ;'wf/, cGtlgm{of / S5nkmn .
@=gofF z}Ifs sfo{gmd yk .
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#= 1zIfofdf gofF ljlw / k|ljlw k|oflu ug{ k|fWofks tyf sd{rf/LnfO{ Nofk6
/ dIN6IdI8of yk Pj+ :df6{ af]8{sf]. Joj.yf

$= ljefudf sDKo'6/, Ik|G6/, ljefuLo k':tsfno kmlg{r/ Joa:yf .

%=k":tsfno / k|ofJuzfnf .

A= aQMmcC / IQMC

&=Kk|jf]lws/Of / cEof; .

*= cltl/St lgmofsnfk .

;'S

I= sfo{gmdsf] clen]v x'g], pQLOf{ k]ltzt j[I4 x'0] .

@4jifo yksf] ;DaGwfKt ePsf] x'g]5 .

#= k|fWofks tyf sd{rf/Ln] Nofk6k k|of]u u/]sf] x'g]5 .

$= oL ;fdfg k|of]usf] cj:yfdf x'g] .

%=0 nfOal]/L ;~rfng ePsf] x'g]5, ;'ljwf ;DkGg Nofa Joj.yf ePsf] x'g]
A= ldlt u7g / cg'udg d"N&§sf k|ltj]ogx¢, x'g]5g .

&= sfo{gnePsf] k|ltj]bg .

*= cltl/Qm Igmofsnfk ePsf] 8s'd]G6 .

/OfgLIt

I= of]hgf agfO nlift IjBfyL{x¢ df sfo{gmd Ibg] .

@=kIxnf] jifgaiv, bf];|f] jifBrH t];|f] jifEBBA If}yf] jIifCT. MEQ M.Phi,
kfFrf} jiﬁTeCh. & Voc. Trainindv.Sc

#= Laptop 36, Multimedia20, Smart Boar®
$= ljefu ljefudf cfjzos ;fdu|L IgOf{o u/L pknAw u/fpg] .

%-=ljifoj:t' cg'¢ ksf ;G4e{ ;fdu|Lsf] pknAwtf x'g, ljBfyL{x¢ sf] ;xh kx'Frc
nfOal]/L ;~rfng x'g] .
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A= ldlt u7g, Ig0f{o, kmf/fd Igdf{Of, of]hgf /gsfof{Gjo
&=rwmcsf] ;dGjodf SofDk;n] Ig0f{o u/]/ .

*= k'm6jn,elnan,;fIxITos uf]i7L ;f+:s[lts sfo{gmd, jfbljjfb, ast[T]j,
xflh/Lhjfkm h:tf sfo{gmd SofDk;df /x]sf cltl/St Igmofsnfk ;ldIt / Sn
dfkm{t IgOf{o u/L jif{df Ps k6s dxf]T;jsf ?kdf ;~rfng ug]{ .

%= If)d cg’;,Gwfg tyf gj kljt{g
nlo M; ;+:yfnfO{ z}lIfs cg';Gwfgsf] s]Gb|sf ¢ kdf ljsf; ug]{ .
p2]Zox¢,
I= cg';GwigfTds tfind, ;]idgf/, uf]i7L, sfo{zfnf, cGtlgm{of sfo{gmdx¢,
ug{.
@=3' cqg';Gwfg / j[xt :t/sf cg';Gwfgsf sfo{gmdx¢, ;~rfng ug{ .
#= cg";,Gwfg k/fdz{ ;]jf ;~rfng ug'{ .
$= cg';Gwigsf nflu cfly{s ;xof]u cfbfgk|bfg ug'{ .
%=k|fWofks, sd{rf/L / ljBfyL{x¢nfO{ cg";Gwfgdf pTk|]l/t ug'{ .
A= cg',Gwfg If]q lj:tf/ ug'{ .
&=cqg";Gwfg k|sfzg ug'{ .
*= Kkl/jit{t ;Gbe{df goff 1zIfOf Ijlwsf] kfilg{ .
(= cg';,Gwfgd"ns n]v n]vgdf k|fWofks sd{rf/L / ljBfyL{x¢nfO{ ;xefulL |
N=cg";Gwfgaf6 k|fKt 1fg k|af]lws/Of ug'{ .
Il= cqg';Gwfgaf6 k|fKt 1fg ;+/IfOsf] Joj:yf ug'{ .
l@=rmcn] cg';Gwfg d"ns ;fdu|Lx¢, / k':tsfnosf] Ij:tf/ ug'{ .
I#=1]BfyL{x¢,n] ugl{ cg';Gwfgdf ;xof]u ug'{ .
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1$=ljz]if1 ;]jf Ing]+ Ibg]

Igmofsnfk

I= cg';GWffg tfind / cGo tfind

@=]ldgf/, uf]li7, sfo{zfnf, cGtlgm{of, cled'vLs/Of cflb
#=n3' cg';Gwig

$= a[xt cg';Gwfg

%=cq";Gwfg k/fdz{ ;]jf

A= cg",Gwfgsf nflulgfs ;xof]u Ing§|:tfjgf tof/L__
&=cqg";Gwfg ljz]if1 ;]jf cfbfg kHofgo ;+:yfnfO{ Ing]+lbg]
*= cg",Gwfgsf nflu cfly{s ;xof]u k|bdgBfyL{sf nflu_

(= cqg';Gwfg If]q la:tfHfliee / cGt/fl&

N=hg{n k|sfzg

= k|af]lws/Of

l@=g";,Gwfg K':tsfno la:tf/

;TS

1= jif{df @ k6ssf b/ tfind u/]sf] clen]v x'g]5 .
@=d;fdflos ljifodf jif{sf] cf7 cf]6f sfo{gmd u/L o;sf] clen]v x'g]5 .
#= @% K|ltj]bg tof/L x'g] .

$= sfo{gmd sf] k|ltj]bg x'g]5 .
%=K|:tfjgf tof/L / ;DalGwt ;+:yi]f .

"= SofDk;df sfo{gmd ePsf] I/kf]6{ x'qg] .
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&= jBfyL{nfO{ cfly{s ;xof]u u/]sf] k|dflOft k|t IgOf{ofg';f/ .
*= ;Dks{ :yflkt / ;xof]u cfbfg k|bfg

(= % c%sf hg{n k|sflzt ePsf] x'g]5 .

N= clen]v tof/L x'g]5 .

1= k":tsfno la:tfl/t ePsf] .

/OfgL

I="afXo ljz]if1 ;Jjf InO{ tfind ;~rfng ug]{ . cfGtl/s ;|f]t / ljz]if1af6 tfind
;~rfng ug]{ .
@=q';Gwfg ljefuaf6 Ig0f{o u/L oflhgf agfOq] .

#= SofDk; tyf cg';Gwifg ;]nsf] of]hgf / Ig0f{o u/L Kk|:tfjgf dfu Bg]{, d"N
ug]{ / Igof{o ugl{ .

$=laBfy{, k|f\Wofks / ;Dk"0f{ Aad@Tix}.od’;f/ . laefluo Ig@HbLHf/ .

%=k|:tfjgfsf] tof/L, Ig0{ea=Sof=_, Kjolfo , Ig0fm=Ij=_

A= cGo ;+:yfn] dfu u/]sf] / Ig0f{o eO kqfrf/ ul/g] . laif]z1 dfu ug]{ ;Dk:
sfo{gmdsf] cfof]lhgf ug]{

&=K|:tfigf d"N&fd, cg';Gwfg d"MgR|dfl0fs/Of u/L ! 5fq, ! 5fgfnfO{
SofDk; ;|f]tafé pknAw u/fpg] .

*= ;~hfn la:tf/, kqgfrf/, e|dOf+ cjnf]sg <Gt/ |jZjljBfno_
(= n]vg cled'vLs/Of , n]v dfu, dSiyoligOf{o / k|sfzg ug){
N= SofDk; / afdfgsf] cg';GwfgnfO{ k|fWofks,laBfyL{, sd{rf/Ldf k|af]lw

I'= nufgLsf] kixrfg, SofDk; tyf lj= lj= cg'bfg cfof]usf] nufgL .
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A= Iflg M 1jBfyL{ ;xb8MofOf sfo{gmd

nlo Mul/a tyf h]x]Gbf/ Pj= nlift ju{sf ljBfyL{x¢ sf] pRr IzIffdf ;xh kx'Fr
wfO{ u'of:t/Lo hgzlQmsf] pTkfbgdf j[l4 ePsf] x'g]5 .

p2]Zox¢,

I= ul/a tyf h]x]Gbf/ |jBfyL{sf] pRr IzIffdf kx'Fr clej[l4 ug'{ .
@4jBfyL{ ;+Vofdf ;+VofTds tyf u'0ffTds ¢kdf j[l4 ug¥ .

#= |iBfyL{x¢ nfO{ oftfoft ;'ljwf k'¥ofpg] .

$= clfosf]if j[I4 ug]{ .

%=5fqf xf]:6]n Igdf{Of ug]{ .

A= t/Lo k'":tsfno ;'ljwf k|bfg .

Igmofsnfk

I= z'Ns ;X'Inot, 5fqj[IQ tyf cGo ;xof]u sfo{gmd .

@=|rf/ K|;f/ tyf hgr]tgf .

#= oftfoft ;'ljwf tyf a;kfs{ .

$= clfosf]ifdf j[I4 ug]{ .

%=5fqfjf; Igdf{Of .

A= k"tsfnodfkof{Kt ljifout kibk":ts tyf ;Gbe{ ;fdu|L pknAw u/fpg] .
;TS

I= Z'Ns ;xof]u, 5fqj[IQ tyf cGo ;xof]u k|fKt ug]{ |jBfyL{sf] clen]v .
@4jBfyL{sf] ;+Vofdf j[I4 ePsf] x'g] .

#=# cf]6f a; x'q] .

$= clfo sf]ifdf a[l4 x'g]5 .
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%=% jif{ leq 5fgfaf;44df{Of ePsf] x'g]5 .

A= kfbk':tssf] j[14 ePsf] x'g]5 .

/OfgLIt

I= SofDk;sf] gLIt cg';f/ efjuf]lins ctwf/ / pTs[i®sfficti@f/df .

@=fdflhs ;~rf/sf] k|of]u, cGt/lgmof sfaflgedts / SofDk; k|zf,g_, K|rf/
K|;f/ .

#= bft[ Igsfoaf6 ;xofjag .
$= bftfx¢, vf]lhug]{ .
%-=;|f]tsf] Joj:yfkg u/L Igdf{Of ;IdIt dfk{mt e"sDk k|It/flwfTds ejg .

A= gofF ;+:s/0fsfibkT.ts / ;Gbe{ k':tsx¢,, O nfOal]/L, cGt/f{li6«o n]v /r(
tof/ ugl{, jje;fO8 .

&= Iflq Musia+j]bglzntf / ;dfj]zLs/Of

nlo MhAus ;+j]bglzntf / ;dfjJzLs/Ofsf] gLIt agL sfof{Gjog ePsf] x'g]5 .

p2]Zox¢,

I= Igo'lQm tyf sfo{gmddf ;dfg'kflts ;dfj]zL gLlIt ckgfpg] .

@=uf]i7L, ;JIdgf/, e|dOf cflbdf ;dfg'kflts / ;dfjJzLs/Ofsf] I;4fGt cjnDjg
ugj{ .

#= sd{rf/L 1go'lQm;dbf{kflts ;dfj]zL gLIt ckgfpg] .

$= laBfyL{ ;x'Inot ;dfj]zL agfpg]] .

%=laBfyL{ egf{ cleofgdf b'u{d If]q tyf bint Ik58f ju{ cflbjf;L hghftLxc,
kx'Fr a9fpg] .

A=ldit tyf pk;lditxe df n}2 lus ;+jJbgzLntf / ;dfjjzLs/Ofsf] gLlIt
sfof{Gjog ugl{ .
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&= Gender Auditug}{ .

Igmofsnfk

1= ;dfj]zL gLlIt Ilgdf{Of sfo{gmd .
@4fdtf clej[l4 sfo{gmd ;dfj]zL .
#= z'Ns ;x'Inot 5fqj[IQ .

$= bint, ;LdfIGts]t, ckiitf ePsf |jBfyL{x¢ nfO{ k|f]T;fxg sfo{gmd .
%=lg0f{o k|lgmofdf ;xeflutf sfo{gmd .
A= [nau, bint, ckf&f ePsf ;d"xsf] cWoog .
;TS

I= ;dfj]zL gLltsf] tof/L x'g]5 .
@=sfo{gmddf ;xeflutfsf] k|ItjJbg .

#= 5fqj[lQ clen]vn .

$=;"rLs[t ljBfyL{ cWoog u/]sf] clen]v .
%=;IdIt pk;lditdf k|ItiglwT]j ePsf] .

A= K|Itj]bg x'g] .

/OfgLIt

I= 5nkmrgOf{o .

@=Dal;Gwt KIfnfO{ 5gf]6 u/L k7fpg] .
#= 5gf]6 cfoflun] 5gf]6 k|Igmofaf6 .

$= gLlt agfO sfof{Gjog ul/g] .

%=gLItsf cfwf/df sfo{gmd agfO sfof{Gjog ug{ .
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A= 1g0f{o u/L 6f]nL agfO sfof{Gjog ug]{ .
*= IflqM ;'zf,g
nlo Mjlw;Djt Jojl:yt r':t b'?:t kf/bzL{ Jofj:yfkg Igdf{Of ugj{ .
p2]Zox¢,
I= ;docg's'n ljwfg kl/dfh{g / kl/:s[t ug]{ .
@4goldt kl/ifb j}7s a:qg] .
#=lgoldt ;~rfns ;IdIt a}7s a:g] .
$= ;+:yfut cfrf/ ;+Ixt Igdf{Of ug]{ .
%=gful/s j8fkq tof/ kfl/g] .
~= DFDK; k|j]zdfudf{ Ibzflgb}{; ;'rs /fvLg] 5 .

&= cfly{s ;";f;g lgdf{Of ug{ ;fj{hfgLs v/Lb P]g nfO{ c+uLsf/ ul/g'sf ;fy}
v/LDb k|s[ofnfO{ ;d]t kY &BffnLsf] Aoj:yf ug'{kgl{ .

*= ;fdfhLs k/LIfOf ug}{ .
(= jflif{s Igoldt ?kdf k|fWofks sdfilfdio{;Dkfbg d"$¢péBfjlws ug]{ .
N= z}lIfs Sofn]08/sf] Igdf{Of ug]{ .

II=;DjGw ;'wif/sfnflu k|fWofks sd{rf/L, |jBfyL{ / cleefjsnfO{ cled'vl
sfo{gmd u/Lg] .

|@+hDd]jf/Lsf] x:tfGt/Of .

Igmofsnfk

I= ljwfg ;+;flwg .

@4goldt jflif{skl/ifb a}7s / cfjlws Igjf{rg .
#=;+rfns ;IdIt a}7s .
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$= K|f1:K]S6; .

Y%=cfrf/ ;+Ixtf .

A= gful/s j8fkq .

&=Kkl|jJzdfu{ ;'rs .

*= fdflhs KkI/IfOf .

(= sfo{;Dkfbg d"Ngf2

N= z}Ifs Sofn]08/ Igdf{Of .

= cled'vLs/Of .

;TS

I= ;+;flwg u/L fiwt ljwfgsf] cled'vLs/Of u/Lg] .

@=Kl/ifda}7s ePsf] / ;+rfns ;Idit, n]vf ;Idit / K'gffj]bg ;ldit u7g ePsf] x'g]5 .
#= ljwfg jdf]lhd Igoldt .

$= k|f];k]S6; k|sfzg ePsf] x'g]5 .

%=km/s km/s rf/ 7fpFdf cfrf/;+Ixt Igdf{Of u/L b]lvg] 7fpFdf 6f; u/Lg]
A= SofDk; xftfleq ;j}n] b]lvg] 7fpFdf gful/s j8fkq /flvg] .

&= SofDk; klj]z dfu{df SofDk;nfO{ Ibzflgtslizdm]]{ ;2

*= ., dfhnfO{ SofDk;sf] jf/]df ckgTj x'g]u/L ;dfhjf6} ;fdflhs kiI/IfOf u/fpg]
(= K|fWofks sd{rf/Lx?sf] &y N&Psf] x'g]5

N=jflif{s z}lIfs Sofn]08/sf] Igdf{Of eO ;~rfng ePsf] .

1= k|fWofks,ljBfyL{, sd{rf/L ljrsf] ;DjGw ;'dw'/ ePsf] .
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/ofylt
I= sfo{bnsf] |;kmfl/;sf] cfwf/df .
@djwfgn] Aofj:yf u/] jdf]lihd kNjBbox?jf6 Igjf{rg u/fO{ .
#= SofDk;skftfleq ;+rfns ;ldltsf] Igoldt @ dixgfdf ! k6s .
$=;ldIt agfO{ tof/L u/L k|sfzg ul/g] .

%=k|fWofks, sd{rf/L, jBfyL{, cleefijs / ;~rfns ;ldltsf] sfd st{Jo /
clwsf/ ;Ixtsf] cfrf/ ;+Ixt ;/f]sf/jfnfsf] Skmnjf6 IgOf{o u/fO{ m

~= gful/s j8fkq :yfkgf sldI6 yfkgf u/L ;flxL sld6Ln] 6f; ug{ .

&= SofDk;sf] IgOf{oaf6 .

*= ;~rfns ;ldltn] IgOf{o u/]/ .

(= SofDk; k|d'v, ;xfos SofDk; k|d'v / laefluo k|d'vn] IgOf{o u/L .

N= Ps Sofn]08/ Igdf{Of sld6L u7g u/L ;f]xL sldéLn] jflif{s sfo{gmdx? tof/

=" /M]sf/jfnx?sf] ljrsf] ;'dw'/ ;DjGw :yfkgfy{ sDtLDff jif{sf] Ps k6
uf]i7Lsf] cfoflngf ul/g] .

(= Iflg M fhuf/L ;xhLs/Of
nlo MpTkflbt z}HIfs hgzlQmnfO{ /flhuf/L ahf/df kx'Fr clej[14 ug]{ .
p2]Zox¢,
1= /flhuf/Lsf] ahf/ cWoog tyf gS5fag){ .
@= pTkftgilfs hgzlQmsf] clen]lvs/Of ugj{ .
#= cG/;DaGw ljsf; u/L /flhuf/Lstnflu ;xIhs/Of ug}{ .

$= pTkiflbt z}Ifs hgzlQmnfO{ :j/flhuf/Lsf nflu tfind ;~rfng ug]{ .
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lgmofsnfk
I= /flhuf/ ahf/ cWoog .
@=len]v tof/L .
#= [flhuf/Lsf nflu cGt/;DaG |j
$= cled'lvs/Of .
;TS
I= cWoog K|ltj]bg .
@=len]v /xg]5 .
#= [flhuf/Ldf Igo'lQm kfPsf ljBfyL{x¢ sf] ljj/Of x'g]5 .
$= tflnd k|bfg ug}{ .
/OfgLIt

I= Pplacement cell, Consultancy yrdfkm{t If]gx¢ sf] kixrfg u/L Ijj/Of tof/ ug}{ .

@=Placenent celln] pTkflbtraduate Sf] ;"Ir tof/ u/L Jojl:y tugl{5 .
#= [flhuf/ bftfx¢ ;Fu g]6jsL{? u/L ;DaGw lj:tf/ ug]{ .
$= /flhuf/bft;Fu cGt/;Dafb u/L cled'lvs/Of ugl{ .

N=Ifj]q M ;"rgf tyf K]ljlw Joj:yfkg

nlo M"'rgf k|ljlwsft] ljsf; u/L ;a} ;/f]sf/jinfx¢,nfO{ SofDk;sf ;Dk"0Of{
ultljlwx¢,sf] hfgsf/L u/fpg] .

p2]Zox¢,

I= SofDk;sf] cfly{s ;|f]t kixrfg u/L cfly{s tyf ef}lts l:yltsf] ;fj{hlgsLs/Of
ugl{ .
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@=SofDk;sf] ;]jf If]g kixrfg tyf [jBfyL{x¢ sf] ;Dk"Of{epMLal/Of u/L
;"rgf K|jfx ugl{ .

#= k|fWofks tyf sd{rf/Lx¢ sf] k"Of{ 1jj/Of clen]vLs/Of u/L ;fi{hlgs ug}{ .

$= SofDk;df ;~rfInt z}HIfs sfo{gmdx¢,sf] ljj/Of / 1zIfOf tfinsKIRjtDf
K|ljlwsf] cj:yf hfgsf/L u/fpg] .

%=cfGtl/s, afXo / k|oflufTds k/IdfitcgEmdx¢, Rytthf k|sfzg /
ljZn]ifOf ;DaGwL hfgsf/L oyf;dodf u/fpg] .

A= SofDk;sf] aflif{s sfo{gmd Idlt, cfoJoo ljj/0f oyf;dodf ;fi{hlgs ug]{ .
&=K'/:sf/ tyf 5fqj[IQ ljt/Ofsf] ljj/0f ;fj{hlgs ug}[{ .
*= cfrf/ ;+Ixtf / j8fkgx¢, cfiZostf cg';f/ oyf:yfadf /fVg] .

(= K|zf;lgs ;+/rdf, ljleGg ljefu, Igsfo, k':tsfno, k|ofluzfnf cflbsf]
Joj:yfkg af/] hfgsf/L u/fpg] .

N= SofDk;F+u ;Da4 ljleGg lgsfd'Pfot+u ;"rgfsf] cfbfg k|bfg ug){ .

Il= Multimedia, Software, Website, Email, Notice Bodatf cfw'lg ;~rf/

K|ljlwx¢ nfO{ k|efjsf/L agfpg] .

l@'rgf kf6L, krf{, kf]i6/, Aofg/ cflb h:tf k/Dk/fut ;"rgf k|OffnLx¢ sf] kig
k|efjsfl/tf a9fpg] .

I#=SofDk;sf ;Dk"Of{ ultljlw ;IdI6Psf] ;"rgfd"ns k|sfzgx¢ nfO{ k|efjsf/L
agfpg] .

Igmofsnfk

1= cfly{s ;[f]t kixidj / j[I4 .

@=fj{hlgsLs/Of sfo{grofly{s, ef}its / z}lifs_ .

#=:]if If]gsf] kixrfg .

$= Ifdtf clej[l4 .
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%=glthf k|sfzg / IjZn]ifOf .

A= K'[.sfl [ 51q)[lQ ;DaGwL sfo{gmd .

&= cfrf/ ;+Ixtf / j8fkq k|sfzg tyf k|bz{g .

*= ;"rgfsf] cfbfg k|bfg .

(= cfw'lgs ;"rgf tyf ;~rf/ k|ljlwsf] Joj.yfkg .

N=;"rgf tyf ;~rf/ k|OffnLsf] pkof]u .

;'S

I= aflif{s ah]6, a}7s, uf]i7L, ;"sgig?2

@=kl/iftsf] a}7s .

#= |iBfyL{ egf{ clen]v .

$= k|fWoftks, sd{rf/L / |jBfyL{ .

%=aflif{s K|ltj]bg .

A= |iBfyL{ .

&= SofDk; kl/;/ leq K|j]z ugl{ ;a} .

*= ucg lg=lj= ;d'bfo / cGo ;/f]sf/jfnf;Fu cg'ej cfbfgk|bfg ul/Psf] x'g]5 .
(=sDKo' 6/, dl N6dLdOd]8,0CGH@I66.] | nk m
N=k|fWofks, sd{rf/L, [jBfyL{/ cGo ;]jfu|fxL

/OfgLI

I= |jBfyL{ egf{ / afXo ;Dks{, ;/f]sf/jfnf;Fu S5nkmn / cGtjf{tf{ .
@=aflif{s ah]6

#= cWoog 6f]nL agfpq] .
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$= ljefusf] Igmofizntf .
%=k/LIff clen]vsf] cWoog .
A= "rgf k|sfzg / k'/.sf/ |jt/Of .
&=1eQ]n]vg tyf af]8{ .

*= email, kKQfrf/, cGtlgméofiwatre, website a}7s, ;ef uf]i7L, 1j1fkg cflbsf]
K|ItjJog .

(= vi/b tyf Ifdtf, clej[l4sf k|lgmof k|fWofks, sd{rf/L, ljBfyL{/ cGo ;]jfu
N= cfw'lgsLs/Ofsf k|lgmofx¢,sf] pkofju .
l1=If]qg M k/fdz{ tyf kyk|bz{g ;]jf
nlo M ljBfyL{x¢ nfO{ SofDk;sf Igod, cfrf/ ;+Ixtf / JolQmT] ljsf; ;DaGwL ki
s]Gb| agfpg] .
p2]Zox¢,
1= gofF IjBfyL{x¢nfO{ SofDk;sf Igod, ;]jf ;'ljwf;DaGwL cled'lvs/Of ug

@=sf];{ k"/f ul/;s]sf IjBfyL{x¢ nfO{ k/LIffsf] tof/L ug}{ tl/sf;DaGwL
cled'vL90f sfo{gmd ;~rfng ug]{ .

#= |iBfyL{nfO{ JoIStT]j ljsf;sf If]gx¢ sf] cled'vis/Of ug]{ .

$= SofDk;sf ;"rgfx¢, ljleGg dfWodafé pknAw u/fpg] .

%=xX]Nk 8]S;sf] :yfkgf ug}{ .

A= pTkflbt hgzIStnfO{ /flhuf/sf nflu k/fdz{ / kyk|bz{g ug]{ .
&=lgoldt ¢ kn] SofDk; cfpgSyp] 1jBfyL{x¢ sf nflu j}sINks Joj:yf ugj{ .
*= b}lgs Jofjxfl/s hLjgsf nflu k/fdz{ ;]jf k|bfg ug){ .
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Igmofsnfk

1= 1jBfyL{x?nfO{ z}Ifs ultljlw tyf SofDk;sf] cfrf/ ;+Ixtf cled'lvs/Of slff
;~rfng ugl{ .

@=k/fdz{ ;]jf s]Gb| :yfkgf .

#= k/LIfftof/L cled'lvs/Of .

$= K|ltef kixrfg / JoIStT]j ljsf;sf nflu sfo{gmd .

%=x]Nk8]:s k|efjsf/L Joj:yfkg .

~=fsIL jf ulx| ;/sfiL If]gsf] ;]jfdf k|j]z ug{ rfxg]nfO{ ;xhLs/Of .
&=Igoldt SofDk; cfpg] IjBf§tsf] kixrfg, ;Dks{/ ;xhLs/Of .
*= 6«flkmdff, k|sflk / ;dflhs ck/fw;Fu ;DalGwt ;r]tgf k/fdz{ .
;TS

I= SofDk;sf] cfrf/ ;+Ixtf nfu' ePsf] x'g] .

@=/f]sf/jfnfn] k/fdz{ ;]jf kfPsf] x'g]5 .

#= k/LIff dof{lbt Pj+ Jojl:yt x'g] .

$= sfo{gmd ePsf] k|lItj]bg x'g]5 .

%=xX]Nk 8]:s K|&ffiL ¢kdf ;~rfng ePsf] x'g]5 .

A= Igoldt SofDk; cfpg] IjBfyL{fjof|[I12 ePsf] x'g]5 .

&= sfo{gmd u/]sf] clen]v x'g]5 .

[Oflglt

1= 1jBfyL{x¢,;Fu cG/lgmof ug]{ .

@=k/fdz{ ;]jf s]Gb| :yfkgf u/]/ .

#=1iBfyL{ / Izlfsx¢, aLr k/LIff tof/L cled'lvs/Of
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$= laleGg ;IdIt dfkm{t sfo{gmdx¢, u/]/ .
%=gofF sd{rf/L egf{ u/]/ .
A= cled'vLs/Of sfo{gmd u/]/ .
&= Igoldt xflh/L tyf Igoldt pkl:yt x'g] laBfyL{nfO{ k'/:s[t u/]/ .
*= 6«flkms K|x/L tyf cGo ;+:yfx¢,;Fu ;xsfo{ u/]/ .
|@#]gq M clen]vLs/Of

nlo Mv; SofDk;sf] z}ifs, ef}lts tyf cfly{s clen]v sDKo'6/ k|OffnLdf
cWofjlws ePsf] x'g]5 .

p2]Zox¢,

I= software CWOfjlws ug]{ .
@=missf] ljsf; ug){ .

#= ccTv camegk ugj{ .

$= tfindsf] Joj:Yff ug){ .
%=cWoog cjnf]sg e|dOf ug}{ .
A= k/LIff kI/Offgzn]ifof ug){ .
&=e08f/ clen]vLs/Of cWofjlws ug]{ .
*= K|ltj]bg K]z ug]{ .

(= clen]vsf] ;fi{nhlgsLs/Of ug}{ .
Igmofsnfk

1= softwareCWoOfjlws ug[{
@=missf] ljsf; ug]{ .

#= ccTv Cameryk Ug]{ .
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$= tfindsf] Joj:yf ug]{ .

%=cWoog-+ cjnf]sgléfug}{ .

A= website CWOfjlws ug{

&= k/LIff kl/Offdsf] IjZn]ifgT{ .

*= e08f/sf] clen]vLsiid]{ .

(= kllylbg k]z ugl{

N= clen]vx¢,sf] ;fi{hlgsLs/Qf]{ .

;TS

I= SofDk;sf ;a} Igsfox¢gatware dfkm{t sfo{ u/sf] x'g]5 .
@=tYof¥x¢, pknAw x'g]5 . I56f] 5I/tf] ¢ kdfgkgRt x'g]5 .

#= SofDk;sf ;a} k|zf;Igs sf]7f tyf cfjZos 7fpdfr\camerah8fg ePsf]
x'g]5 .

$=:"rgf tyf tYof®s /fVq], /flvPsf] tYoRgiSq] .
%=e|dOf k|Itj]bg x'g]5 .

A= website df tYof$ cWofjlws ePsffi5 .
&=1;sfO pknAwL, pQLOf{ k|ltzt, ;fldn ;+Vof .
*= :6f]/ n]h/ Jojl:yt ePsf] x'g]5 .

(= x/]s sfo{gmdsf] k|ltj]bg k|fKt ePsf] x'g]5 .

N=tfinsf, :tDelrq, j[QIrq, j]e;fO6, a'n]l6g, aflif{s k|ltj]bg, n]vf k/LIfOf
K|Itj]bg cflb.

/OfgLIt
1= K'/fgftyf gofF tYdfk¢ K]ljli6 ug]{ .
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@=msuntd 79 ug' { kgl {, ; a Js pkhAwe f u
u/fpg], pknAw txEnfO{ clen]]vLs/0f sDKo'6/df ug){ .

#= #" cf]6fcTcameravl/b ugl{ h8fg ugl{

$= 5f]6f] tyf nfdf] cjlwsf tflng-rfng x'g]5 .

%=;Da4 klfsf] ;xefulLtf u/fpg] .

A= clen]vx¢ nfO{ yk36 ugj{ .

&=tYof%sf] k|fIKt, 5Snkmn, 1jZn]ifOf / ;fi{hlgsLs/Of .
*= ¢6j ]/ Sdfkklien{t t Yof %
(= sfo{gmdsf] ;dfkg KI5 k|ltjjbg k]z ug{ nufpg] .
N=;DalGwt kIfnfO{ hfgsil. .

dfly pINnlvt /0fgLlts of]hgfsf] afA cf]6}} Ifjgx¢ NfO{tatdGpaxt interventions
cg’;"Ir ! df K|:t't ul/Psf B)\.

%=% cg'udg tyf d"BlpR|Offnivonitoring and Evaluation System)

cg'udg tyf d"N&f} /0fgLits of]lhgfsf] cfwf/efinf] . 0;}sf] cfwf/df k|:tfljt
sfo{gmdx¢ n] ck]lift glthfsf] k|itkmn 1DgsfBfggndsf] sfof{Gjogsf] x/]s txdf hfgsf;
Ing] / Ibg] sfd ub{5 . To:t} &Gwdfdfo{gmd sfof{Gjogsf] k|ltkmntkm{ pGd'v
of|ngf kixrfgb]lv clGtd k|ltkmnsf] cj:yf;DfGg6msf] k|efjsfl/tf ;an / ;'wi/fTds
KIfx¢ sf] ;dLIff u/L sfo{gmdsf] u'Of:t/ njvfhf]vf ub{5 .

cg'udgdf vfu/L ;[fltsf] Joj:yfkg, :fdu|Lsf] Joj:yfkg, sfof{Gjogsf] cj:
oJt[Tjsf] e"ldsf, ;/f]sf/ kifsf] ;+nUgtf cflb kiIfdf k|:6tf Ing] / €]63f6, Srdmmof, cG
cjnflsgsf] ljlw ckgfOg]5 . To;}u/Lstidaffiu k|fljlws=+ljz]if1sf] ;+nUgtf, sfo{k|ult
1jj/0f, ;ldltsf] IgOf{o Kk|Ilgmof +k]|itkmn, sfo{gmdaf6 ;]jfu|fxLn] xfl;n u/]sf] pkn
k1l fdf hf]8 | bOg]5 . S d"Ndiy&f nflo $fo{gendisfi g
Klult / ;fem]bf/L jf ;xofluL Igsfo;Fu ePsf] ;t{sf] cfwf/df ug[{5 . ;/f]sf/k
xeflutfd"ns sfo{z}nLdf ;+:yfut k|lgmof+:j¢ks} cfwf/df :yfoL ;ldIit / sfo{gn
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K|s[ltcg';f/ pk;ldit u7g u/L cg'udg d"BigffO{ Ig/Gt/tf IbOg]5 . h;dfDE;df
jBdfg /x]sf ;IdlIt tyf pk;ldlt / sfo{gmd cg';f/ ;j{klfLo ;dtf / ;dfj]zLs/Ofsf]
cfwf/df ;Idlt Igdf{Of u/L cg'udg dsyaiffg]5 . cfjZostfcg';f/ K|fljlws tyf ljz]ifl

;d]t pkl:yt u/fOg]5 . o;sf cltl/St SofDk;sf] ;du| kif RuOf:t/ ;'IglZrttfsf]
d"Nd&gnflu ul/g] k|OffnLsf Joj:yfkgs]f 1jj/Of o;} oflhgf k|ltj]bgsf] vO8 5 df ul
jdf]lhd x'g]5 .

%=% K"jf{g'dfg +;Ledfxéptions /Limitations)

k"[f{g'dfg of]lhgfsf] IgoGqOf eGbf 6f9f /x]sf afXo cj:yf tyf kl/l:yltx¢ k|t nlift ;
To;}u/L ;b oflhgfsf] k|ltkmn K|fLKtsf nflu ;sf/fTds kl/l:yltdf /xg'kb{5 . SofC
/OfgLlts of]hgfsf nflu IgDg k"jf{g'dfg + ;Ldfsf ¢kdf Ing ;IsG5 , h'g s'/f SofD
sfo{gmdsf] Ixtdf x'g'kg]{5 .

1 ;~rfns ;ldlt, k|fWofks, sd{rf/L / IjBfyL{x¢ sf] SofDk;k|lt ck§Tj ePd

1 SofDk; xfd|f nflu / xfdL SofDk;sf nflu eGg] ;~rfns ;ldlt, ;d'bfc
K|fWofks=+sd{rf/L / |jBfyL{df ;sf/fTds ;f]r ePdf,

1 ;DalGwt ;/f]sf/ klifsf] Ig/Gt/ ;xoflu eO/x]df,

1 :yfgLo lgsfo, g=kit=lj=;=, lh=lj=;=, ;/sf/L Pj+ u}/;/sf/L ;+:yfsf] ;xof|u K|

ePdf

[thg}lts L:ylt ;sf/fTds ePdf .

b}jL k|sflksf] k| Tolf c;/ gk/]df .

uccsf] gLitut sfo{gmddf ;dembf/L /x]df .

;xof]uL Igsfosf] ;xsfo{ ugl{ cj:yf oyfjt /x]df .

|zIff gLIt / lgod cg's"n /x]df .

= =/ =2 =4 -4
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v08 5 M'zf;g Pjd \;|f]t kl/rfng
(ResourceMobilization and Good Governance)
A=1=u'0f:t/ / ;+:yfut ljsf;sf] cg'udg / d"Blpf2
(Monitoring and Evaluation of Quality and Institutional levelopment)

SofDk;sf] z}HIfs u'Of:t/ / ;+:yfut ljsf;sf nflu # ;b:oLo Ps cg'udg ;ldlt
agfOq] 5 . of] ;IdItn] tg}lk|zf;lgs, / 1jIQo k|gm[ox¢,sf] cg'udg u/L ;DjiGwt kifnf(
a'emfpg] 5 . cg'udg ubf{ ;'rsx¢, Igwf{/Of u/Lg] Joj:yf [dnfOg] 5 .

A=@= lef] k JOj :glfkgter Management)

SofDk;n] ef}lts K"jf{wf/ Igdf{Of ubf{ g]kfn ;/sf/sf] ejg Igdf{Of cfrf/ ;+Ixtf
sfof{Jjog ugl{ 5 . ;fy} SofDk;sf IjBfyL{, IzIfs, sd{rf/L tyf ;/f]sf/ifnx¢, nfO{ k|sflk
Joj:yfkgsf] x/]s kifnfO{ ;d]6L cled"vLs/Of ul/g] 5 / SofDk; klI/;/df cfsl:ds cj.yfdf
;'/ft :yfgsf] kixrfg u/L Joj:yfkg ul/g] 5 . hf]lvd Joj:yfkgsfnflu cfj:os kg]{
;fdu|k/sf] Joj.yfkg ul/g] 5 .

A== n}+lus ;+j]bglzntf / ;dfj]ziceMEr sensitivity and Inclusivengss

SofDk;n] ;~rng ug]{ x/]s Igmofsnfkdf ;Dej eP;Dd n}lus ;+j]bglzntf /
;dfj]zLs/Ofsf] gLIt ckgfOg] 5 ;fy} gmdz n}+lus ;+j]bglzntf / ;dfj]zLs/Of gLlIt
sfof{Gjog ul/g] 5.

N=F= ;"rngﬂ XAS8ight of Information)

;+jwfgn] k|bfg u/]sf] ;"rgfsf] xsnfO{ SofDk;df klg ;'/lIft ul/g] 5 h:sf] ;Djf]w
ug{sf nflu SofDk;n] ;"rgf kmf]sn JolQm Igo'lQm ul/g] 5.

N=%= ;/f]sf/jfnfx¢ sf] dstakenolders Forum)

0; Sofsf ;/flsf/ kifx¢df ;~rfns ;ldIt, n]vf ;ldlt, k'g/fjlbg ;ldIt,
;~rfns kl/ifb) [jBfyL{, k|[fWofks, sd{rf/L, cleefjs, ;d'bfo, :ygLeyf :yfgLo
lgsfo uf=lj=;=, g=kf=, lh=lj=;=_ Ig=lj=, ljZjljBfno cg'bfg cfof]u, /flib«o tyf c(
+:yf cflb gt. o; ;+:yfsf] IgodfjnL cg';f/ :yfoL ¢kdf @! ;b:oL ;~rfns ;IdIt, #
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;b:oLo n]vf ;ldlt, % ;b:oLo K'g/fj]bg ;ldltsf] ;~rfns kl/ifbaf6 |jhgjkdf u7g tL
1dltx¢, sfo{/t 5g\. h;n] gLltut ¢ kdf IgOf{o / sfof{Gjog Igoldt ¢ kdf ul//xJsf 59

A== k||t]4tf/ I"f;f](Commitment and Concern)

SofDk; IgodfjnL cg';f/ x/]s jif{ ;~rfns kikigflif{s sfo{gmd / ah]6 kfl/t
u/L lgoldt ¢ kdf sfof{Gjog ul/g]5 . ;d'bfodf cfwfl/t z}lIfs ;+:yf ePsfn] Sofl
;d'bfok|lt hjfkmb]xL 5 . SofDk; IgodfinLdf IjBfyL{, |zIfsfdd{rfiktf nfu"
ugl{ K|fiwfg /x]sf], oflngfnfO{ k|afjsff/|-®Ag ug{ ;/f|sf/ Kkifsf] ;xeflutfdf
femf cfrf/;+Ixtf ;d]t Igdf{Of ul/Psf] ;fy} glkfn ;/sf/ / lg=lj=sf k|rint P]g Igo
cg';f/ of] SofDk; ;~rfng ePsf] x'Fbf tL ;+:yf / Igsfok]|lt oflk'®bfDikdf
hjfkmb]xL /xFb} cfPsf] 5 .

N=&= sfo{;Da&wérking)

0; SofDk;sf] sfo{;DaGw :yfgLo Igsfo, :y®Le:y# Ig=lj=, ljZjljBfno
cg'bfg cfof|u, p=df=lz=k=, rGbfbftf, hUufbftf, ;d'bfo, :yfgLo 1zIfOf ;+:yfx¢,, ;/sf
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jm=] vr{ zLif{s W+&) )&)+&! )&!I+-&@
1 | 1zIfOf tnj 19829277.02 23622513.00 28716336.00
2 | k|zf;lgs tnj 3562351.00 4117890.00 4782863.00
3 | eQf 168000.00 317059.00 471531.00
4 | ;~ro sf]if cg'bfg 580315.60 614341.00 805175.00
pkfbfg vr{ - - 417420.00
5 | cfGtl/s k/LIff ;~rfng vr{ 707473.00 807453.00 846322.00
6 | ljB't tyf kfgL dx;'n 60996.45 63516.00 62052.55
7|l 64156.00 177950.00 87590.45
8 dd{t ;Def/ 207542.00 944942.45 452833.00
9 | oftfoft -a; ef8f _ 190000.00 259000.00 345000.00
10 | OGwg 87315.00 120592.00 104411.00
11 | lj1fkg tyf k|rf/ 180640.00 123205.00 137063.00
12 | a}ts rfth{ 350.00 681.00 -
13 | cfly{s ;xof]u rGbf k'/:sf/ 45400.00 243928.00 65650.00
14 | d;nGb 153771.00 331526.00 130033.00
15 | kgklgsf 26145.00 27070.00 27700.00
16 | e|dOf vr{ 290658.00 263040.00 253600.00
17 | pT;j+ ;dfff]x 6200.00 33570.00 177248.00
18 | cltly ;Tsf/ 113321.00 309465.00 151353.00
19 | cfle/ 6fOd vr{ 100163.00 - -
20 | sfof{no ljljw 63244.00 85635.00 90026.00
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21 | 5kfO{ 146700.00 311360.00 254390.00
22 | k|sfzg - - 80000.00
23 | liBfyL{ sNofOf vr{ 502249.00 567462.00 503001.00
24 | cg";,Gwfg vr{ 51000.00 6000.00 -
25 | 5fqj[lt 374155.00 546175.00 605030.00
26 | z}HIfs ;fdulL vr{ 11110.00 9387.00 184136.00
27 | tfind=+ ;]Idgf/+ uf]i7L 107050.00 268422.00 264449.00
28 | cEof; I1zIfOf 1297006.00 588331.00 858722.00
29 | Vv]ns'b 147733.00 14800.00 115414.00
30 | nJvf k/LIfOf z'Ns 35000.00 40000.00 40000.00
31 | cWoog + cjnf]sg e|dOf - 14900.00 32020.00
32 | kl/ifBvr{ 136671.00 191545.00 152259.00
33 | k|fWofks+ sd{rf/L k'/:sf/ 113668.00 - -
34 | j[IQIjsf; - - -
35 | cf}iflw pkrf/ 10000.00 5400 13580
36 | sfg'gL vr{ - - -
hDdf 29369660.07 35027158.45 41227208.00
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